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Executive Board Meeting

METROPLAN  \ciusirs s

GREATER # FLAGSTAFF

Teams Virtual Meeting In-Person Location
Join on your computer, mobile app or room device. Downtown Connection Center
Click here join the meeting 216 W Phoenix Ave, Flagstaff, AZ 86001

Meeting ID: 262 249 552 957 5
Passcode: Lr2f7ja2

Regular meetings and work sessions are open to the public. Persons with a disability may request a reasonable accommodation by
contacting MetroPlan via email at planning@metroplanflg.org. The MetroPlan complies with Title VI of the Civil Rights Act of 1964 to
involve and assist underrepresented and underserved populations (age, gender, color, income status, race, national origin, and LEP —
Limited English Proficiency.) Requests should be made as early as possible to allow time to arrange the accommodation.

PURSUANT TO A.R.S. §38-431.02, as amended, NOTICE IS HEREBY GIVEN to the general public that the following Notice of Possible
Quorum is given because there may be a quorum of MetroPlan’s Technical Advisory Committee present; however, no formal
discussion/action will be taken by members in their role as MetroPlan Technical Advisory Committee.

Public Questions and Comments must be emailed to planning@metroplanflg.org prior to the meeting or presented during the public
call for comment.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION
Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the MetroPlan Executive Board and to the general public that, at
this regular meeting, the MetroPlan Executive Board may vote to go into executive session, which will not be open to the public, for legal
advice and discussion with the MetroPlan Executive Board’s attorneys for legal advice on any item listed on the following agenda,
pursuant to A.R.S. §38-431.03(A)(3).

EXECUTIVE BOARD MEMBERS

Miranda Sweet, Vice Mayor of Flagstaff, Chair

Judy Begay, Chair Coconino County Board of Supervisors, Vice-Chair

Austin Aslan, Flagstaff City Council

Tony Williams, Mountain Line Board of Directors

Becky Daggett, Mayor of Flagstaff

Jamescita Peshlakai, Arizona State Transportation Board Member

Jeronimo Vasquez, Coconino County Board of Supervisors

Patrice Horstman, Coconino County Board of Supervisors (alternate for Coconino County)
Anthony Garcia, Flagstaff City Council (alternate for City of Flagstaff)
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METROPLAN STAFF

Kate Morley, Executive Director

David Wessel, Planning Manager

Tami Suchowiejko, Business Manager

Mandia Gonzales, Transportation Planner

Kim Austin, Transportation Demand Management Planner
Melanie Nagel, Montoya Fellow

Hailey Bishop, Safe Routes to School AmeriCorps Member
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A. PRELIMINARY GENERAL BUSINESS

B.

C.

1. CALLTO ORDER
2. ROLLCALL
3. PUBLIC COMMENT

At this time, any member of the public may address the Board on any subject within their
jurisdiction that is not scheduled before the Board on that day. Due to Open Meeting Laws,
the Board cannot discuss or act on items presented during this portion of the agenda. To
address the Board on an item that is on the agenda, please wait for the Chair to call for
Public Comment at the time the item is heard.

4. APPROVAL OF MINUTES

Executive Board Regular Meeting Minutes of October 8, 2025 (Pages 4-8)

CONSENT AGENDA
Items on the consent agenda are routine in nature and/or have already been budgeted or
discussed by the Executive Board.

ACTION ITEMS

1. CONSIDERATION AND POSSIBLE ACTION REGARDING SAFE STREETS (Pages 9-168)
MASTER PLAN CONTRACT
MetroPlan Staff: David Wessel, Planning Manager

Recommendation: Staff recommends that the Board move to approve the master contract
with Kittleson & Associates, inc. for the Safe Streets Master Plan; and authorize the
Executor Director to execute Task order #1 in the amount of $2,038,847 inclusive of a 15%
contingency.

2. CONSIDERATION AND POSSIBLE ACTION REGARDING ELECTION OF (Pages 169-170)
CHAIR AND VICE-CHAIR FOR METROPLAN EXECUTIVE BOARD

MetroPlan Staff: Tami Suchowiejko

Recommendation: Staff recommends the Board elect a Chair and Vice-Chair for the term
January 1, 2026 to December 31, 2026.

DISCUSSION ITEMS
1. UPDATE ON KEY PERFORMANCE INDICATORS (Page 171)

MetroPlan Staff: Kate Morley, Executive Director

Recommendation: None. This item is for information and discussion only.
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2.  STRATEGIC PLAN UPDATE (Pages 172-175)

MetroPlan Staff: Kate Morley, Executive Director

Recommendation: None. This item is for information and discussion only.

3. TRANSPORTATION DEMAND MANAGEMENT UPDATE (Pages 176-178)

MetroPlan Staff: Kiim Austin, TDM Planner

Recommendation: None. This item is for information and discussion only.

4.  FY2026 QUARTER 1 FINANCIAL REPORT (Pages 179-181)

MetroPlan Staff: Tami Suchowiejko, Business Manager

Recommendation: None. This item is for information and discussion only.

5. METROPLAN HAPPENINGS (Pages 182-184)

MetroPlan Staff: Kate Morely, Executive Director

Recommendation: None. This item is for information and discussion only.

E. CLOSING BUSINESS
1. ITEMS FROM THE BOARD

Board members may make general announcements, raise items of concern, or report on
current topics of interest to the Board. Items are not on the agenda, so discussion is limited,
and action not allowed.

2. NEXT SCHEDULED EXECUTIVE BOARD MEETING
December 4, 2025
3. ADJOURN

The Transportation Improvement Program (TIP) includes the Northern Arizona Intergovernmental Public Transportation
Authority (NAIPTA) final program of projects for Sections 5307 and 5339 funding under the Federal Transit Administration
unless amended. Public notice for the TIP also satisfies FTA public notice requirements for the final program of projects. The
MetroPlan Public Participation Plan (PPP) provides public participation notices and processes for NAIPTA as required to meet
federal and state requirements for public participation and open meetings.

CERTIFICATION OF POSTING OF NOTICE

The undersigned hereby certifies that a copy of the foregoing notice was duly posted in the lobby of the Downtown
Connection Center, located at 216 W Phoenix Avenue and at www.metroplanflg.org on October 31, 2025, 10:30 a.m.
Dated this 31° day of October 2025.

Tami Suchowiejko, Business Manager

/ ane SMW
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&> b A E MEETING MINUTES
Executive Board Meeting

METROPLAN oo s

GREATER # FLAGSTAFF

Teams Virtual Meeting In-Person Location
Join on your computer, mobile app or room device. Downtown Connection Center
Join the meeting now 216 W Phoenix Ave, Flagstaff, AZ 86001

Meeting ID: 290 866 967 838 4
Passcode: pb3nt3X2

Regular meetings and work sessions are open to the public. Persons with a disability may request a reasonable accommodation by
contacting MetroPlan via email at planning@metroplanflg.org. The MetroPlan complies with Title VI of the Civil Rights Act of 1964 to
involve and assist underrepresented and underserved populations (age, gender, color, income status, race, national origin, and LEP —
Limited English Proficiency.) Requests should be made as early as possible to allow time to arrange the accommodation.

PURSUANT TO A.R.S. §38-431.02, as amended, NOTICE IS HEREBY GIVEN to the general public that the following Notice of Possible
Quorum is given because there may be a quorum of MetroPlan’s Technical Advisory Committee present; however, no formal
discussion/action will be taken by members in their role as MetroPlan Technical Advisory Committee.

Public Questions and Comments must be emailed to planning@metroplanflg.org prior to the meeting or presented during the public
call for comment.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION
Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the MetroPlan Executive Board and to the general public that, at
this regular meeting, the MetroPlan Executive Board may vote to go into executive session, which will not be open to the public, for legal
advice and discussion with the MetroPlan Executive Board'’s attorneys for legal advice on any item listed on the following agenda,
pursuant to A.R.S. §38-431.03(A)(3).

EXECUTIVE BOARD MEMBERS

Miranda Sweet, Vice Mayor of Flagstaff, Chair

Judy Begay, Chair Coconino County Board of Supervisors, Vice-Chair

Austin Aslan, Flagstaff City Council

Tony Williams, Mountain Line Board of Directors

Becky Daggett, Mayor of Flagstaff

Jamescita Peshlakai, Arizona State Transportation Board Member

Jeronimo Vasquez, Coconino County Board of Supervisors

Patrice Horstman, Coconino County Board of Supervisors (alternate for Coconino County)
Anthony Garcia, Flagstaff City Council (alternate for City of Flagstaff)

METROPLAN STAFF

OO0OXOXXKXK X X

Kate Morley, Executive Director

[0  David Wessel, Planning Manager

Tami Suchowiejko, Business Manager

Mandia Gonzales, Transportation Planner

Kim Austin, Transportation Demand Management Planner

[0  Corey Cooper, Safe Routes to School Coordinator

[0  Melanie Nagel, Montoya Fellow

[0  Hailey Bishop, Transportation Education AmeriCorps Member
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A. PRELIMINARY GENERAL BUSINESS

1.

Call to order
Chair Sweet called the meeting to order at 9:01 a.m.

Roll Call
See above.

Public Comment

At this time, any member of the public may address the Board on any subject within their
jurisdiction that is not scheduled before the Board on that day. Due to Open Meeting Laws,
the Board cannot discuss or act on items presented during this portion of the agenda. To
address the Board on an item that is on the agenda, please wait for the Chair to call for Public
Comment at the time the item is heard.

No public comment.

Approval of Minutes

Executive Board Regular Meeting Minutes of September 4, 2025

Motion: Member Vasquez made a motion to approve the Executive

Board Meeting Minutes from September 4, 2025. Member Daggett
seconded the motion. The motion passed unanimously.

B. CONSENT AGENDA
Items on the consent agenda are routine in nature and/or have already been budgeted or
discussed by the Executive Board.

No Consent ltems

C. ACTION ITEMS

Consideration and Possible Action Regarding the Creative Local
Match Plan

MetroPlan Staff: Executive Director Kate Morley

Recommendation: The Board accept the findings of the Creative Local Match Plan.

Executive Director Morley presented the findings for the Creative local Match Plan
developed by former planner Sandra Tavel and AECOM. The plan is really a white paper.
The contents of the plan look at the legal framework, revenue generating capacity, public
acceptance, and implementation steps for ten (10) revenue development options. It is
framed in terms of transit, but these solutions could apply to any transportation project.

Board Discussion:

Member Williams recognized all the work, research and planning that went into this
project. He complimented Executive Director Morley, the MetroPlan team, and Mountain
Line, who all helped this come to fruition. The fact that we demonstrate our willingness to
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share this with other transit organizations as tool to guide decision making and planning is
great.

Motion: Member Vasquez made a motion to accept the Creative Local Match Plan as
recommended by staff. Member Williams seconded the motion. The motion passed

2.  Consideration and Possible Action Regarding the Legislative Agenda

MetroPlan Staff: Executive Director Kate Morely

Recommendation: The Board adopt the proposed legislative agenda.

Board Discussion:
Chair Sweet thanked staff for the long-term funding solutions and for the priority item
regarding updated census population information for formula funding.

Member Vasquez asked about the decision not to hire a federal lobbyist; how much are we
saving? Executive Director Morley explained that we collect $30,000 in membership dues
as only local revenue source. We cannot use federal funding for lobbying activities, only
local revenue. We use 2/3 of our local revenue for our state lobbyist. We also have other
needs for local revenue. Without raising membership due we cannot consider hiring a
federal lobbyist.

Motion: Member Williams made a motion to adopt the proposed legislative agenda.
Member Vasquez seconded the motion. The motion passed unanimously.

3.  Consideration and Possible Action Regarding the W. Route 66
Operation Assessment (OA)

MetroPlan Staff: Transportation Planner Mandia Gonzales

Recommendation: The Board adopt the W. Route 66 Operations Assessment.

Board Discussion:

Chair Sweet asked if City staff expressed any concerns about the operational assessment.
Planner Gonzales responded that members of City staff, including engineering and
community development, participated in the Project Advisory Group (PAG). All members of
the PAG came to consensus about the assessment. Some City staff members of the PAG
communicated with their management for information and input on how to move forward.
The MetroPlan Technical Advisory Committee also reviewed the and discussed the
assessment. Chair Sweet expressed excitement for improvements along this important
corridor.

Member Vasquez expressed his support for the fiscally conservative approach and looks
forward to the next phase of the project. It’s a good plan.

Member Aslan commented that he fully supports the assessment. He is invested and
concerned about the corridor. He felt that improvements to this corridor could be further
along. There are so many things that could be done in this area. | also want to mention the
nearby overpass over |-40 that is insufficient for pedestrians. | am fully supportive of this
plan.
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Motion: Vice-Chair Begay made a motion to adopt the W. Route 66 Operations Assessment.
Member Aslan seconded the motion. The motion passed unanimously.

4. Consideration and Possible Action Regarding the Transportation
Improvement Program Adoption Schedule

MetroPlan Staff:

Recommendation: The Board adopt the schedule for the 2027-2031 Transportation
Improvement Program update.

There was no discussion by the Board on this item.

Motion: Member Vasquez made a motion to adopt the schedule for the 2027-2031
Transportation Improvement Program Update. Member Williams seconded the motion.
The motion passed unanimously.

5. Consideration and Possible Action Regarding the Transportation
Improvement program formal amendment for Transportation
Alternatives Grants for Mt. Elden Lookout Road to US-89, Fort
Valley Road Mobility enhancement scoping, and funding for the
Mountain Line 5307 program

MetroPlan Staff: Transportation Planner Mandia Gonzales

Recommendation: The Board amend the Transportation Improvement Program to include
the projects, Mt. Elden Lookout Rd to US-89, Fort Valley Road Mobility Enhancements, and
funding for Mountain’s Line 5307 funding program.

Board Discussion:

Member Vasquez asked for clarification about the trail design. Executive Director Morely
explained that the Mt. Elden Lookout Trail to US-89 will be like the trail behind Buffalo
Park. The trail will be Part of the Mt. Elden trails plan and will be similar to the FUTS trail.
We can bring commuters in from the Doney Park area. The grant for the trail project is for
design only. Forest Service is working to identify the required $100,000 for construction
match so they can apply for the construction grant. The AZSMART grant cannot be used for
match.

Motion: Member Vasquez made a motion to amend the Transportation Improvement
Program to include the projects, Mt. Elden Lookout Rd to US-89, Fort Valley Road Mobility
Enhancements, and funding for Mountain’s Line 5307 funding program. Member Williams
seconded the motion. The motion passed unanimously.

D. DISCUSSION ITEMS
No Discussion Items

E. CLOSING BUSINESS
1. Items From the Board
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Board members may make general announcements, raise items of concern, or report on
current topics of interest to the Board. Items are not on the agenda, so discussion is limited,
and action not allowed.

2. Next Scheduled Executive Board Meeting

Thursday, November 6, 2025 —
ADOT Listening Tour Lunch 12:00pm — 1:15pm
Executive Board Meeting 1:15pm — 3:00pm

3. Adjourn
Chair Sweet adjourned the meeting at 9:51 a.m.

The Transportation Improvement Program (TIP) includes the Northern Arizona Intergovernmental Public
Transportation Authority (NAIPTA) final program of projects for Sections 5307 and 5339 funding under the
Federal Transit Administration unless amended. Public notice for the TIP also satisfies FTA public notice
requirements for the final program of projects. The MetroPlan Public Participation Plan (PPP) provides public
participation notices and processes for NAIPTA as required to meet federal and state requirements for public
participation and open meetings.
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STAFF REPORT

REPORT DATE: October 28, 2025

MEETING DATE: November 6, 2025

TO: Honorable Chair and Members of the MetroPlan Executive Board
FROM: David Wessel, Planning Manager

SUBJECT: Consider Safe Streets Master Plan (SSMP) Contract

1. RECOMMENDATION:

Staff recommends that the Board move to 1) Approve Master Contract with Kittelson & Associates,

Inc. for the Safe Streets Master Plan; and 2) Authorize the Executive Director to execute Task Order #1 in
the amount of $2,038,847 inclusive of a 15% contingency. With this motion, it is recommended that the
Board grants and delegates to the Executive Director authority to shift funds between subcomponents
and use the 15% contingency pool with approval from project partners as outlined in associated project
IGAs.

2. RELATED STRATEGIC WORKPLAN ITEM:

Goal 2: Deliver Plans that Meet Partner and Community Needs
Objective 2.4: Position partners for successful implementation of plans.

3. BACKGROUND:

The SSMP is funded through a federal Safe Streets and Roads for All (S54A) grant. The major
components of the project are Complete Streets Guidelines, a Transportation Master Plan, related
regulatory revisions, and a supporting web-based interactive map tool. The agreement was signed with
FHWA in December 2024. The federal award is $2.14 million, and the City of Flagstaff is putting in cash
and in-kind match valued at $500,000 with Mountain Line and Coconino County contributing a
combined $35,000. These partnerships are memorialized in respective intergovernmental agreements
that outline cooperative roles for managing project finances, contractor oversight, and approvals. The
project management team of Christopher Phair (City of Flagstaff), David Wessel, and Mandia Gonzales
are working with a multi-agency team to complete the procurement process. Six proposals were
received and two firms interviewed.

The review panel unanimously selected Kittelson and Associates, with whom the project management
has been in negotiations since August of 2025.
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4. MANAGEMENT COMMITTEE AND TAC COMMENT:

Three members of the TAC participated on the review committee. The TAC is aware of providing input
on the project. In September of 2025, Staff received TAC input on membership for two groups. Kittelson
recommends a Stakeholder Advisory Committee (SAC) comprised of a wide array of community interests
and a Complete Streets Task Force with participants to include public works, agency partners in planning
and engineering, developers, economic development, ADA, etc.

5. FISCAL IMPACT:

The total amount of grant award is $2,675,000. The federal portion is $2,140,000. Match is provided by
the City ($261,000), Mountain Line ($25,000), and County ($10,000). Approximately $238,750 of that
match will be in-kind contributions. Approximately $400,000 of the grant funds are programmed for
MetroPlan staff salary and benefits. A 15% contingency will be held back within the total contract price.
The Project Management Team will strive to preserve the contingency for value-added scope items such
as grant applications.

6. ALTERNATIVES:

Contract

1. Recommended: 1) Approve the Master Contract with Kittelson & Associates, Inc. for the Safe
Streets Master Plan; and 2) Execute Task Order #1 in the amount of $2,038,847 inclusive of a
15% contingency. Kittelson & Associates, Inc., was the highest-ranking firm and included a team
with relevant experience. Further, the City of Flagstaff review team members support this
action. With this motion, the Board grants the Executive Director authority to shift funds
between subcomponents, and use the 15% contingency pool with approval from project
partners as outlined in associated project IGAs

2. Not recommended: Do not approve the Master Contract nor Task Orders with Kittelson &
Associates, Inc. for the Safe Streets Master Plan Project. The Board could provide staff with
further direction.

7. ATTACHMENTS:

Safe Streets Master Plan Master Contract and Project task Order No.1
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MASTER CONTRACT FOR PROFESSIONAL SERVICES

Contract No. 2026-03

Select Contract Type:

1 ADOT MPD With Goal (Exhibit C ADOT named as Additional Insured)

1 ADOT MPD Without Goal (Exhibit D 25. & 26. Do Not Apply; Exhibit C ADOT Named as Additional
Insured)

[0 FHWA Direct With Goal (Exhibit C ADOT is not named Additional Insured)

FHWA Direct Without Goal (Parts of Exhibit D Do Not Apply; Exhibit C ADOT is not named Additional
Insured)

No Real Property (Exhibit D Appendices B through D Do Not Apply)

This Contract is entered into this 10™" Day of November 2025 by and between the Flagstaff Metropolitan
Planning Organization dba MetroPlan (“MetroPlan”), and Kittelson & Associates, Inc. (“Contractor”
and/or “Consultant”). MetroPlan and Contractor may be referred to collectively herein as the “Parties”
or individually as a “Party.”

WHEREAS MetroPlan desires to receive and Contractor can provide professional services required by
MetroPlan.

NOW THEREFORE, in consideration for the mutual promises contained herein, the Parties agree as follows:

CONTRACT DOCUMENTS

The Contract between MetroPlan and Contractor for any project shall consist of the following Contract
Documents:

e This Master Contract

e Scope of Work and Project Task Order attached as Exhibit A
e Standard Terms and Conditions attached as Exhibit B

e Insurance Requirements attached as Exhibit C

e Federal and State Compliance attached as Exhibit D

e Anti-Lobbying Certification attached as Exhibit E

e The Statement of Qualifications or Proposal submitted by Contractor dated July 16, 2025,
attached as Exhibit F
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1. Master Contract: This is a Master Contract providing the basis by which MetroPlan may issue, and

Contractor may accept an authorization to perform Services for or in relation to a specific project.
This Master Contract shall govern all contracts and other agreements between MetroPlan and
Contractor, unless expressly excluded, in writing, in such contract or agreement.

a. Authorization by MetroPlan to perform Services and agreement by Contractor to perform
specific Services shall be made by separate “Project Task Order,” as set forth in the attached
Exhibit A. The terms and conditions set forth herein, and attached hereto, including any and
all Exhibits and properly adopted amendments or modifications hereto, are expressly agreed
to by Contractor and shall be: applicable for any and all Services performed by Contractor for
MetroPlan and shall be incorporated (whether specifically referenced or not) into every Project
Task Order, change order, contract or agreement (whether written or oral) entered into
between Contractor and MetroPlan. This Master Contract does not obligate or require
MetroPlan to offer any Project Task Order to Contractor, and no contract in relation to any
specific Services shall be entered into until a Project Task Order therefore has been fully
executed by MetroPlan and Contractor.

b. Agreement to the terms set forth herein is a material and necessary precondition and
inducement to MetroPlan entering into this Master Contract, and each Project Task Order, with
Contractor.

2. Issuance of Project Task Orders: MetroPlan may, in its sole discretion, issue a Project Task  Order
in the form attached hereto as Exhibit A, to Contractor to perform the Services specified in the
Project Task Order. Upon acceptance by the Contractor, each Project Task Order, together with this
Master Contract, shall constitute the Contract for performance of the Services set forth in the Project
Task Order.

3. Standard Terms and Conditions: MetroPlan Standard Terms and Conditions, attached hereto as
Exhibit B, are hereby incorporated into this Contract by reference, except to the extent modified in
Exhibit A.

4. Services: Contractor shall perform the Services required by, and in accordance with this Master
Contract and as outlined in the applicable Project Task Order to the satisfaction of the Project
Manager and in full compliance with Exhibit B Standard Terms and Conditions. In addition, Contractor
shall provide all of the Services set forth in each specific Project Task Order and appropriate for the
Project encompassed by the Project Task Order.

5. Deliverables:

a. Deliverables as part of the Services.
Contractor shall provide all the Deliverables required under the Project Task Order in the time
specified, manner and format required by, and to the satisfaction of MetroPlan.
b. Contractor’s Pre-Contract and Pre-Service Deliverables.
i. Contractor shall timely provide the Deliverables in accordance with the Master Contract.
ii. Contractor shall also timely provide to MetroPlan all the Deliverables necessary to fully
complete all the Services under each Project Task Order.
iii. Additional items, if any, which Contractor must deliver to MetroPlan prior to
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6.

commencing the Services on a Project shall be set forth in the Project Task Order.

Contract Price: The Contract Price to be paid by MetroPlan to Contractor in exchange for the full,
timely and acceptable performance of the Services under the Project Task Order shall be set in each
Project Task Order and shall be subject to Exhibit B Standard Terms and Conditions.

METROPLAN RESPONSIBILITIES

7.

MetroPlan Representative: The MetroPlan Representative is Kate Morley, Executive Director or
his/her designee. All communications to MetroPlan shall be through the MetroPlan Representative.
If other than the Executive Director, the MetroPlan Representative is responsible for bringing any
request for a contract amendment or price adjustment to the attention of the Executive Director.

MetroPlan Cooperation: MetroPlan will cooperate with the Contractor by placing at its disposal all
available information concerning MetroPlan, MetroPlan property, or the project as is reasonably
necessary for Contractor’s performance of this Contract.

CONTRACT TERM

9.

10.

Contract Term: The Contract term is for a period of 38-months unless terminated pursuant to the
Standard Terms and Conditions. This Contract shall be effective as of the date signed by both Parties.
Performance shall commence within ten (10) days from MetroPlan’s issuance of the Notice to
Proceed, and shall be completed on or before December 31, 2028, consistent with the Schedule of
Services.

Renewal: This Contract may be renewed or extended for up to 12 months by mutual written consent
of the Parties. The MetroPlan Executive Director or his designee shall have the authority to approve
renewal on behalf of MetroPlan.

DATA AND RECORDS

11.

12.

13.

MetroPlan Ownership of Document and Data: Any original documents prepared or collected by

Contractor in performance of this Contract such as models, samples, reports, test plans, survey
results, graphics, tables, charts, plans, maps, specifications, surveys, computations and other data
shall be the property of MetroPlan (“MetroPlan’s work product”), unless otherwise agreed by the
Parties in writing. Contractor agrees that all materials prepared under this Contract are “works for
hire” within the meaning of the copyright laws of the United States and hereby assigns to MetroPlan
all rights and interests Contractor may have in the materials it prepares under this Contract, including
any right to derivative use of the material.

Re-Use. MetroPlan may use MetroPlan’s work product without further compensation to Contractor;

provided, however, MetroPlan’s reuse without written verification or adaption by Contractor for
purposes other than contemplated herein is at MetroPlan’s sole risk and without liability to
Contractor. Contractor shall not engage in any conflict of interest nor appropriate any portion of
MetroPlan’s work product for the benefit of Contractor or any third parties without MetroPlan‘s
prior written consent.

Delivery of Document and Data: Upon termination of this Contract in whole or part, or upon
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expiration if not previously terminated, Contractor shall immediately deliver to MetroPlan copies all
of MetroPlan’s work product and any other documents and data accumulated by Contractor in
performance of this Contract, whether complete or in process.

INSURANCE

14. Insurance: Contractor shall meet the insurance requirements of MetroPlan, set forth in Exhibit C.

MISCELLANEOUS

15. Notice: Any notice concerning this Contract shall be in writing and sent by certified mail and email as

follows:
To MetroPlan: To:
MetroPlan Kittelson & Associates, Inc.
Attn: Kate Morley Attn: Vamshi Yellisetty
216 W. Phoenix Avenue 101 N. First Ave, Suite 1950
Flagstaff, AZ 86001 Phoenix, AZ 85003
kate.morley@metroplanflg.org vyellisetty@kittelson.com
Phone: 928-266-1293 Phone: 480-561-6796
With a copy to:

Mangum Wall Stoops & Warden, PLLC
Attn: Brandon J. Kavanagh

112 N. Elden Street

Flagstaff, AZ 86001
bkavanagh@mwswlaw.com

Phone: 928-779-6951

16. Authority. Each Party warrants that it has authority to enter this Contract and perform its
obligations hereunder and that it has taken all actions necessary to enter into this Contract.

CONTRACTOR:

Signature:

Print name: Vamshi Yellisetty

Title: Senior Principal Planner

Date:
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FLAGSTAFF METROPOLITAN PLANNING ORGANIZATION dba MetroPlan

Signature:
Print name: Miranda Sweet

Title: Chair, Metroplan Executive Board

Date:

APPROVED AS TO FORM:

Signature:

Date:

Mangum, Wall, Stoops & Warden, PLLC
MetroPlan Legal Counsel
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EXHIBIT A | SCOPE OF WORK AND PROJECT TASK ORDER

&b A A B

METROPLAN

GREATER # FLAGSTAFF

PROFESSIONAL PROJECT TASK ORDER
Project Task Order No. 1

Contract No. 2026-03

THIS PROJECT TASK ORDER is made and entered into on November 10, 2025, by and between MetroPlan
and the Contractor designated below. This Project Task Order is entered into pursuant to and incorporates
herein the terms and provisions of the Professional Contract No. 2026-03, dated November 10, 2025,
between MetroPlan and Contractor. Upon full execution of this Project Task Order, the Project Task Order,
together with the Project Task Order Contract (including all of the Contract Documents as defined
therein), shall be the Contract between the Parties for the professional services specified herein
(“Services”).

MetroPlan and Contractor agree as follows:

MetroPlan

216 W. Phoenix Avenue

Flagstaff, AZ 86001

Project Manager: David Wessel
Telephone: 928-699-3053

E-mail: David.wessel@metroplanflg.org

Contractor

Kittelson & Associates, Inc

101 N. First Ave, Suite 1950

Phoenix, AZ 85003

Professional Representative: Vamshi Yellisetty
Telephone: 480-561-6796

E-mail: vyellisetty@kittelson.com

PROJECT DESCRIPTION: This Project Task Order #1 is for the MetroPlan Safe Streets Master Plan.
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The Project is scheduled to commence on November 10, 2025, and be completed no later than December
31, 2028.

PROJECT SITE ADDRESS/LOCATION: This Project Task Order # 1 is located in Flagstaff, Arizona.

ESTIMATED PROJECT TASK ORDER PRICE (Time and Materials Not to Exceed): $2,038,837
1. Fee: The Project Order Task Fee is in the amount of $2,038,837 inclusive of a 15% contingency to
be paid in installments based upon monthly progress reports and detailed invoices submitted by
Contractor in such form as approved by MetroPlan, to be paid subject to the following limitations:

a. Documentation of Monthly Progress

i Prior to approval of preliminary deliverables within any Component in Attachment 1, the
billed amount shall not exceed 90% of the total Component amount.

ii. Prior to proceeding with any Component listed in Attachment 1, Contractor will submit a
memo to the Project Management Team reaffirming the Component scope and any
mutually agreed to scope and subcomponent budget changes. Contractor may proceed
upon receipt of authorization.

iii. Prior to proceeding with any subcomponent listed in Attachment 1 Contractor will request
and receive email authorization from a MetroPlan member of the Project Management
Team, namely David Wessel or Mandia Gonzales.

b. Reimbursable Costs:

i. The Project Task Order Task Fee includes a sub-limit for Reimbursable Costs in the amount of
$18,564 per Exhibit A, Attachment 1 and inclusive of $2500 in print production to be paid based upon
monthly progress reports and detailed invoices submitted by the Contractor in such form as approved by
MetroPlan. Reimbursable costs for travel are at Federal General Services Administration (GSA) per diem
rates and guidance for all travel, lodging, and incidentals.

c. Other:

i. Subcontractor Mark Up will be paid in the following manner: NA.
ii. Unique Insurance and/or Bond Requirements: NA.

iii. Uniqgue Compliance with Government Provisions: NA.

SCOPE OF SERVICES, DELIVERABLES, AND PROJECT SCHEDULE/DURATION:
Exhibit A, Attachment 1 — see page 9.

UNIQUE INSURANCE AND/OR BOND REQUIREMENTS (IF ANY):
Attachment 2. N/A

PROJECT SPECIFIC CONDITIONS (IF ANY):

Attachment 3. N/A
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IN WITNESS, WHEREOF, the parties hereto have executed this Project Order through their duly authorized
representatives and bind their respective entities as of the effective date.

“MetroPlan”

Signature:

Name: Kae Morley
Title: Executive Director

Date:

“Contractor”

Signature:

Name: Vamshi Yellisetty
Title: Senior Principal Planner

Date:
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EXHIBIT A, ATTACHMENT 1 — SCOPE OF WORK AND PROJECT SCHEDULE
PROJECT DESCRIPTION:

MetroPlan, the City of Flagstaff, Mountain Line, and Coconino County (Partners) have partnered to
procure a Transportation Master Plan (Plan) to provide clear direction for implementing the City and
County Regional Plan (RP) and MetroPlan Regional Transportation Plan (RTP) policies. Of particular
importance are policies pertaining to transportation, safety, housing affordability, climate, and
accessibility. In recent years, the City declared a climate emergency and housing emergency. That clear
direction will, in part, be established through the development of Complete Street Guidelines and
transportation-related Code Revisions as part of this endeavor.

The Plan, including the components herein, will be recognized as a centralized and primary source for
transportation decision making for City Streets and advisory for County and ADOT roads. Attaining that
status will require important investment and broad commitment to resolving policy conflicts and
tensions and achieving a unified vision across policy arenas. The Plan will equip local practitioners to
effectively improve transportation safety and monitor progress in reducing fatal and serious injuries. It
will include monitoring protocols for evaluation of safety performance at the system and project level.
The Plan will enable readers to establish a clear understanding of how the Regional Plan transportation
policies are to be implemented, what they are intended to achieve, and how they will look when they
are complete. With its public process, legislative adoption, and supportive data and analysis the Plan will
make the development review process more legally defensible, transparent, predictable, and efficient. It
will decrease time periods dedicated to analysis and negotiation and make cost-sharing conclusions
easier to reach. The Plan will assist in financial planning and budgeting and include a strong
implementation component. The Plan will provide guidance to capital improvement program
prioritization and identify near and long-range funding strategies for implementation of projects. It will
provide interim or evolutionary solutions useful to achieve system continuity for various modes through
phased investment over time. The Plan will address system maintenance costs and funding needs for
maintenance and capital.

Excutive Board Meeting, November 6, 2025 Page 19



SCOPE OF WORK AND PROJECT DELIVERABLES:

MetroPlan Safe Streets Master Plan
Scope of Work

1. Project Management

Meetings & Deliverables: Kick-off Meeting, Project banagement Flan, Communication Plan, OAQC Manzgement Plan,
Rizk Register Template, One PMT Mesting, One ADOT Coordination Meeting, Data Management Plan and Tracker Tool,
SharePoint or Similar Data Sharing Portal

Project Menagement. [RFP Task 2.1] Vamshi Yellizetty (CONSULTANT Project Manager] and Phyllis Devis
[Planming Lead) will serve 63 the primary point-cf-contacts for MetroPlan and the City of Flegstsff. The
COMSULTANMT s project management approach will include:

+* Project Management Plan (PMP). The COMSULTANT will develop 8 detailad PMP that includes:
o Updated scope, schedule, budget, staffing plan, and QA/QC procedures
o Project Schedule. Milestones for deliverables, meetings, and engagement
o Roles & Responsibilities. Defined roles across consultants and agency staff
o Meeting Documentation. Process for racking meetings, mesting summearies, and decisions
o Budget Trecking. Protocols for budget menagement and invoicing

* Communication Plan. Tha Plan will outlime how information will be shared acroes all team mambers,
partners, and stakeholders. The Plan will include:

o Communication Protocels. Establish communication frequency, format, other detsils for regular
progress updates, needs, and next steps; and meetings with internal/external project meetings

o Monthly Reports. Component-specific updates, completed deliversblas, budget status, invoice
summarias, and upcoming activitias

o Document Management. Version control and internal review protocols to ensure clarity and
consistency

o Presemtation Matri. Cutline roles and schedulas for key project presentations

»  QAMC Management Plan. [RFP Task 2.1] The COMSULTANT Project Manager will ensure that all
submittals, including those from subconsultants, go through a comprehensive guelity control review and
complisnce check. The QAMC Plan will cutline a strict threa-tier QAMC process that includes intarnal
peer reviews and checks to ensure dets accuracy. Appropriate technicsal staff will check deta accuracy in
Lewal 1 reviews; Phyllis Huegel will check for technical completanass and soundness of the analysis in
Lewel 2 reviews; and Wamshi Yellisetty will check for contractusl compliance in his Level 3 review.

#* Risk Register. The COMSULTANT will maintein a Risk Register to proactively track potential risks, such as
delays, coordination issues, and community concerns, slong with likelihood, impact, mitigation actions,
and responsible parties

Project Kickoff Meeting. After Motice-to-Proceed (MTP), 8 Project Kick-coff Meating will be held to st
project expactations, confirm the scope, detarmine 3 data collection plan, discuss coordination,
racommend techniguas for stakeholder end public outreach, and finalize the schedule, budget, staffing
plan, and QAMGC plan. The Scope of Waork will be revised to include feedback received from the kick-off
meating and distributad to the PMT for final approvel. The final Work Plan will include & refined study
boundary, study roadways, detsilad scope of work, schedule, and & staffing plan.
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Project Meetings. To ensure regular coordination betwsaan groups, the CONSULTANT hold formal and informal
meetings =& follows:

£l

Internal Team Meetings. The COMSULTANT will hold bi-weekly internal team mestings (including
subconzultants) to review Components and to address issues.

Project Management Team (PMT) will include Deve Wessal, Mandia Gonzalas, Chris Phair, Vamshi
Yallizetty, Kate Morley, and Phyllis Huegel. The purpose of the PMT is to review project progress, provide
technical guidance, and assist with cocrdination and outreach efforts. The PMT will meet bi-weeakly for the
project duration and will be a combination of virtual and in-parson meetings. Wamshi Yellisethy will
personally moniter work progress, schedule, and budget to confirm that the projectis progressing and
provide monthly progress reports to the PMT.

Project Oversight Committee (POC), an internal MetroPlan committee, will be comprized of individuals
identified by MetroPlan and the City. The role of the POC iz to provide guidance to the local sgency PMT
members on matters of project manasgemeant. Interaction with the COMSULTANT will ba limited to conflict
resclution support and processes.

Technical Working Group (TWG) will include technicalfmanagement staff from City and MetrePlan
departments, and cther key partners. The TWGE will meet st key pointa in the project as defined in the final
project schedula. The TWG will provide input, cversight, and champion the goals and chjactivas of the
study and support any conflict resclution related activities.

Conflict Resolution Strategy. This entsils an escalation process where conflicts are resolved at the
lowest possible level and escalate to elacted officials if necessary. The process will be defined by the City
and MeatroPlan dunng the kick-off mesting. The COMSULTAMT will provide necessary factual support and
facilitation to the point of resoluticn.

Arizona Department of Transportation (AD0T) Coordination Meetings and Conflict Resclution
Strategy. [AFP Task 2.4] Following the initial PMT kick-off mestinga, the CONSULTANT will schedule the
first coordination meating with ADOT to discuss project details, clarify ADOT's needs and expectations,
and establish preferred communication methods. The COMSULTANT team will than engzge with ADCT at
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regular intervals and kay project milestones to provide updates on progress and outcomes, as well as to
proactively address any issues or conflicts that may arise throughout the project. Graphic above illustrates
the proposad engagement points with ADOT and the context for each meeating.

= City Council/Committes Presentations. The CONSULTANT will support MatroPlan with key
presentations, including:

o Quarterly presentations to the TWG and MeatroPlan TAC
o Biannusl presentations to the MetraPlan Board and Flagstaff City Council
o As-neaded briefings to the Coconino County Board of Supervisors and Mountain Line Board

=  PAC, BAC, TC, and other Committees. MetroPlan/City staff will make presantaticns to the Pedestrian
Advizory Committes, Bicycle Advisory Committes, Tramsportation Committes, and other similar groups as
neadead.

Data Management Plan and Tracker Tool. The COMNSULTAMT will develop a data managemant plan thet will
servae a& the database for preparing and disseminsting & detsilad list of data collection items to be requested. Tha
Plan will be updated throughout the project to include new datasets collected.

Shared Data Portal. & shared deta portal will be developed using a cloud-based platform, such s Onelrive or
SharePoint, to facilitate data and information sharing betwaen internal staff, the CONSULTANT, and extarnal
stakeholders throughouwt the project. The portal will centralize key project documents, progress reports, mesting
rmatarials, date collected, and marketing products.

Change/Revisions Managemeant. The COMNSULTAMNT understands that deliverables or reports developed in earliar
Components may occasionally reguire revisions ss later Components are advenced and additional deliverablas
are preparad. The COMSULTAMT will parform minor revisicns, a& appropriata, to ensure consistensy Boross
deliverables. However, any substantial revizsions that result from changes in project scope, Component direction,
or approach - particularly those that differ from what was praviously reviewsd and agreed upon, will be considersd
out of scope and complated only upon written authorizetion at an additional cost. Itis further assumed that the
COMSULTANT will sccommaodate up to two rounds of ravisions from City/MetroPlan for each delivershble.

2. Community Engagement [RFP Task 2.2]

Meetings & Deliverables: Public Participation Plan, Four Stakeholder Advisory Committes (SAC) Mestings, Up to Four
Community Advizory Group [CAG) Meetings, Project wWebsite, surveys and Online Interactive Maps, Previous
Engagement Summary Memao, Up to Six Public Meetings / Up to Eight Community Pop-Up Events, Siz PMT Meetings,
Ome TWE Meeting, Public Sutreach Summary Memos for Phases 1, 2, and 3

The COMSULTAMT anticipates community engagement cccurring throughout the study, targeted at the following
key phases:

#  Phase 1. Listen First will focus on identifying issues, experiences, needs, and opportunities to be
addressed in the TMP and Complate Streets Design Guidelines; ground truthing existing conditions; and
discussions on the ovarall vizsion and goals.

#  Phase 2. Co-Create the Path Forward will gather feedback on draft recommendations, test policies, and
axplore trade-offs to better develop pricrities.

#  Phase 3. Present the Final Plan will present the draft plan, key investments, and policies updates; and
aducata the public on how the Plans will be used.

2.1. Component 2 Project Management Activities. [RFP Task 2.1] This Component will include bi-weakly
PMT meastings, TWGE meetings, quarterly presentations to the City Council, MetroPlan TAC, and the
MatroPlan Board, as well as internsl team meetings sz needed. The COMSULTANT will provide monthly
invoicing and progress reports.

3l
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2.2. Public Participation Plan (PPP) [RFP Task 2.2; 2.2.7]. Working with the PMT and TWG, the COMNSULTANT
will develop 8 PPP that cutlines all public outreach sctivities, targated audiences, outreach methods,
coordination and joint opportunities with on-going projects in the region, timelinas, roles, responsibilitias,
and expectations. The PPP will be created using the International Association for Public Participation
(IARP2) spectrum “Involve™ Bs a framework and provide direction for materials and venues to comply with
the MetroPlan PPP and City of Flagstaff website sccessibility guidelines. All PPP inputs will be compliant
with ASRS Title 3 |Cities - Specific Plan) and City of Flegstaff Codes. All masting materials will be created
in compliance with Section 508 accessibility standards. Ultimately, the PPP will identify spacific
angagament strategies.

- Project Website Development. A project website (that may include FAGs, animation video
explaining the planning process, online surveys, and other important project information) will ba
developed to allow the COMSULTANT and MeatroPlan to disseminate project information guickly
end easily. For each phase of outreach, the project website will be updated, a5 neaded.

. Stakeholder Advisory Committes (SAC). The COMSULTAMT will host stakeholder engagament
mestings dunng key phases on the S5MP to gain an undarstanding of the multimodal needs,
pricrities, policias. The stakeholder group may include partners directly and indirectly involved in
the planning process (i.e., stete and federal agencies, Chamber of Commerce, Arizona Trucking
Authority, Arizona Livability Alliance, etc.).

. Community Advisory Group (CAG]L Working with the PMT, TWG, and SAC, the COMNSULTAMT will
identify additional stakeholders to participate in specific focus groups during key phasas of the
plamning process. This CAG may include community crganizations, local businesses and special
interest groups.

. Online Engagement: The CONSULTAMNT will use a variety of community engagement efforts,
including online mapping, and survays. The tools will be developed and updated for each phase of
the emgagement process.

- Community Pop-Up Events or Open Houses. Pending results of the Public Perticipation Plan, the
COMNSULTAMNT will host up to two Dpen House meetings (virtual orin person) anddor two pop-up
events for each cutreach phase to provide an opportunity for the public to participata in the Plan.

- Post Engagement Summary Report. After each phasa of engagement, a detailed summary report
of findings will be developad.

2.3. Previous Engagemant Summary [AFP Task 2.2.1]. Tha COMSULTANT will prepere & summaery report of
public participation results from the most recently adopted Comprahansive Plan, Regicnsal Transportation
Plam, Active Transportation Master Plan, 5-Year Transit Plan, and Yulnerable Road Usaers Safety Action
Plan. This report will serve a5 a starting point for public participation input.

2.4. Phase 1 Community Engagemant [RFP Task 2.2]. This phese will support Componant 3, Visioning, and
focus on presenting preliminary TMF state-of-the-system findings, identifying additional issuas, neads,
and opportunities, and gathering imput on the overall TMP visicn as well as the Completa Streats vision,
goals, and chjectives. The COMSULTAMNT will lead Phasea 1 stakeholder and community engsgement by
developing materials, facilitating cutreach, supporting MetroPlan and the City in sharing information, and
preparing a summary of feedback received. Engagement activities may include up to two Stakeholder
Advisory Committes (SAC) mestings, up to two Community Advisory Group (CAG) meatings, creation of 8
project website, an onling survey, an interactive online map, and up to three community pop-up events or
up to tveo in-person public meetings.

2.5. Phase 2 Community Engagement [RFP Task 2.2]. This phase will support Component 4, Transportation
Master Plan, and Component 5, Complete Street Guidelines, and focus on testing ideas and refining
pricrities through collsborative discussions on potential Complets Streets and other policies; draft
transportation improvement concapts; trade-offs betwaan transpoertation modas, facility types, levels of

I
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quality; and building consensus on pricritization strategies and perfformance metrics. The COMNSULTANT
will lead Phase 2 stakeholder and community engagemeant by developing materials, facilitating cutresch,
supporting MatroPLlan and the City in sharing information, and preparing a summary of feedback received.
Engegement activities may include up to two SAC mesetings, up to two CAG meetings, updates to the
project website, an onling survey if needed, an interactive map if needed, and up to threa community pop-
Up avents or up bo two in-person public meetings.

2.6. Phase 3 Community Engagement [RFP Task 2.2]. This phase supports Compaonent &, Policy, Standards,
Code and Practices Revisions, Component 7, Deshboard and Interactive Map, and Taks 8 Implementation
FPlam. The COMNSULTANT will lead Phasa 3 stakeholder and community engagement by developing
materials, facilitating outreach, supporting MetroPlan and the City in sharing information, and preparing a
summary of feedback received. This phase will focus on building support for draft Transportation Master
Plan (TMP) recommeandations, finalizing Complete Streets guidelines and providing related education, and
seaking feadback on implementation by shanng key investments, policy updates, and design tocls that
demonstrate how the Plans will be epplied. Engagament activities may include updates to the project
website, an online survey if neaded, an interactive map if neaded, and up to two community pop-up
ayants or up to two public meetings.

3. Foundations for Adoption & Alignment. [RFP Tasks 1; 2.3; 2.4; 3.1].

Meetings & Deliverables: Seven PMT Meetings, Three TWGE Meaetings, One ADOT Coordination Meeting,
Policies, Plans/Studies Review Summary Memo, Policy-Design Inconsistencies Audit Memao, Temporary Design Standards
Guidance, work Breakdown Structure f Roadmap, Project Charter, Two visioning Workshops, visioning Memo

3.1. Component 3. Project Managament Activities. [RFP Task 2.1] This Componantwill include bi-waeakly
PMT mestings, WG meeatings, ADCT coordination measting, guarterly presentations to the City Council,
MetroPlan TAC, and the MatroPlan Board, as well as internal team meetings & needad. The COMSULTANT
will provide monthly invoicing and progress reports.

3.2, Policies, Plans, Practices and Studies Review. [RFP Task 1] The COMNSULTANT willidentify and
summanze partinent findings, recommendations, goals and objectives from relevant local/regionsal
planning documents/studies/plans, design standards, maintanance practice procedures, and policy
documents from supporting cities and regional partners that may have an influence on the S5MP. This will
include the documentation of the plans imwhich projects specified in Component 4.7 are identified,
additions to that list, and identification of those for which preliminany engineenng andsor funding heava
been made available (i.e., resolved]. Inconsistencies batwesn new complate streats guidelines, THMP,
TIA, and any new guidance/policies will be addressed Component &.

3.3. Interagency Alignment Meetings. [RFP Task 2.4] The COMSLULTANT will hold focused mastings with

MetroPlan, the Gity of Flagstaff, ADOT, Coconine County, Mountain Line, and others to:

+ Daepen shared understanding of the 55MP"s scope and goals

+ Discuss each sgency's needs, expectations, and constraints

* ldentify critical issues, cpportunities, and coordination points

= Begin defining the readmap for action and adopticn

* Discuss coordination and project develepment on ADOT maintained facilities

3.4. Policy-Design-Practices Inconsistencies Audit. [RFP Task 3.1] The CONSLULTAMT will identify
misalignments betweean design standards, design spasds, policies, and built conditions by ssking
questions like!

*  Where do current standerds enable unsafe designs?

|
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Lo designs reflact land use and community pricrities?

How do gzps in active and transit networks affect eguity and safety?
Arevehicles unintentionally prioritized over paopla?

Are standerds outdated or inconsistent across departments?

Are thers on-going projects that do not have standards in place?

Whera are policies missing to support operations and maintenance practices necassary to achieve
other policy objectives?

Whera are operations and maintenance prectices insufficiant to support pelicy?

Are transportstion demand management policies clear and what strategies and rescurces gra
currently in place to support tham?

Findings will be summarized in a brief white paper to inform street types, design standards, and safety
stratagies in the Complete Streets Guidelines; and transportation improvement options in the TMP.

3.5. Standards Development for Gaps. [RFP Task 5.3] The City currently lacks design guidelines for facility
types such as roundabouts, modal connectivity, protected intersactions, and other innovative facilities.
Based on the findings from Component 3.4, Component 4.4, and feedback from the PMT and TWG, the
COMSULTANT will identity gaps in the existing design standards for upcoming near-term projects. The
COMSULTANT will then develop temporary design standards for up to five facility typas, with the
understanding that subseguant Componants may refine and enhance this initial guidance.

3.6. Roadmap & Charter Development. [RFP Task 2.3; 2.4] Building on the workshop, the COMSULTANT will
creste a stap-by-step framework that functions as both 8 Work Breskdown Structure (WES) and an
Adoption Stratagy, helping all partners stay organized and on track. This roadmap will:

-

Clarify Roles and Responsibilities. Define Component-level reles, responsibilities, daliverablas, and
decision points scross consultant and agency teams to ensure accountability at every stap.

Dutline Timeline and Major Deliverables, Define Component-level roles, deliverables, and decision
points acroes consultants and agencies aligned with MetroPlan Beard and local council cycles,

riap the Formal adoption Process. Clearly identify the critical path of sctions required for formal
adoption - starting with preliminary reviews and culminating in formal action by the MetroPlan TAC,
TWGE, MetroPlan Board, Flagstaff City Council, end other key bedies. This ensures the plan moves
afficiently through all necessary channels for approval.

coordinate Across Agencies and Plans, Establish interagency coordination loops and regular chack-ine
to maintain alignment. The CONSULTAMNT will slso map how this plan connects to and complies with
tha Flagstaff Regional Plam, MatroPlan RTP, Active Transportation Master Plan, Safety Acticn Plan, and
cther ongoing efforts including recommended update cyclas.

Embed Legal and Policy Readiness, From the beginning, The COMSULTAMT will work within the legal
and procadural frameworks - state stetutes (ARS], the City Charter, and federal requirements
(USCHCFR]) - to make sure the final plan is set up for formal adoption withowt surprises or delays.

Track Progress and Maintain Momentum. Define success indicators, interim approvals, and
coordination loops to keep the project moving forward and document progress toward instituting &
FHWA-based safe systems spproach.

ADOT Highway Coordination strategy. Working with ADOT, tha PMT, and TWG, the CONSULTANT will
develop an approsch to cosrdinating with ADOT during the planning procass.

Praject Charter. Establish a projact charter that cutlines shared goals and guiding principles for the
55MP; reles and responsibilities across consultants and agency partmars; governanca and dacision-

=
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making structurs to guide colleboration and approvals; and commitment to an inclusive, transparent,
and collaborative planming process.

3.7, Vision, Goals, and Objectives. [AFP Task 3.2; 4.1] The COMSULTAMNT will l=ad a visicning process to
define the 55MP"s long-term direction, align with the Regional Plan 2045, and reflect community and
partmer priorities.

+  \isioning Exercise. Facilitate workshops to develop & sharad, inclusive vision for transportation
safety, connactivity, and multimedal access.

+  Draft Goals and Policies. Translate the vision inte draft goals and policies addressing safety, eguity,
climatea resilienca, sustainabilty, transportation demand maneagemeant, and connectivity, refined
through agency and public input.

+  Performance Metrigs. Establish measurable indicators - such as safety outcomes, connectivity,

accessibility, equity, emissions, and operaticnal efficiency - to treck progress and guide future
avaluation.

Deliverablas, reports, and recommendations devaloped in subseguent Componeants will be periodically
reviewed against the esteblished vision, goals, and chjectives to confirm alignment.

d. Transportation Master Plan Development [RFP Task 4]

Meetings & Deliverables: Ten PMT Meetings, Three TWE Meetings, One ADDT Coordination Meeting, State-of-the-
System Assessment Memo, Updated Travel Demand Model, Gaps and Meeds Summary Memao, Phased Improvement
Flan Memo, ITS Plan and Emerging Technologies Playbook, Draft & Final MetroPlan RTP, Draft & Final Flagstaff TMP

[RFP Task 4.1] The Transportation Master Plan (TMP)will establish 8 data-driven, implementable strategy to
improve safety, mobility, and access scross all modes, while complying with State (ARS Title ) and City
requirements for a Specific Flan. Closely coordinated with MatraPlan's RTP, Safety Action Plan, ATMP, Mountain
Line planning, and the Complete Streets Guidelines, the TMP will unify regional afforts, reduce duplication, and
provide & fiscally realistic path forweard.

4.1. Component 4 Project Management Activities. [RFP Task 2.1] This Componant will include bi-weaakly

PMT mestings, WG meetings, ADCT coordinaticn meetings, quarterly presentations to the City Council,
MetroPlan TAC, and the MetroPlan Board, a5 well as internal team mestings a5 neadad. The COMSULTANT
will provide monthly imoicing and progress reports.

4.2, Multimodal Data Collection and Inventory. [RFP Task 4.4] At the onset of the study, the COMNSULTAMT
will coordinate with the PMT and TWG to obtain sll readily available date and prepare s compraheansive list
of data needs and potential scurcaes for the study. For all dats acquired and devaeloped, the CONSULTAMT
will run QAMDC checks to detarmine sccuracy. As neaded, the SOMSULTANT will conduct fiald reviews
and aerial imagery assassments to verify on-the-ground conditions.

4.3. Community Profile. The CONSULTANT will imventery land use, employmeant hubs, and demographics
using ACS, Replica, and other sources - capturing the social, aconomic, and health conditions that
influamce trevel across Flagstaff and greater Coconino County.

4.4. State of the System Assessment. [RFP Task 4.4] Alayered analysis will evaluste existing conditions and
identify gaps and opportunities acress all modes and help answer some critical questions. Assessmeant
will include readway conditions, safety trends, congestion bottlenecks, reil crossing conflicts, incomplate
pedestian'bike facilities, transit coverage gaps, freight challenges, seasonal constraints, and emerging
tachnology readiness. Findings will be summarnized in a Systemn Assessment & Multimodal Gaps Memo.
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4.5. Travel Demand Model Update. [RFP Task 4.10] MatroPlan s Regional Travel Demand Modelis a vital tool
for policy-making and planning, both regionally and within the City. It supports long-term trensportation
plamning and decision-making by enabling the tasting of Land use and netwerk alternativas, evaluating
tranait service impacts, and assessing the effects of major development proposals. The COMSULTAMNT will
review the 2023 MetroPlan model and updste it to & calibrated 2024 base year condition, or 2025 if
relevant date is evailable, for use in the master planning effort. The model update will incorporate the
latest travel survey date, traffic counts, and tha land use vision from the Regional Plans. Before initiating
this update, the COMNSULTANT will convene & discussion with MetroPlan staff, City staff, and the
consultant team’s modalers to clarify the model's rele and applications. Topics may includa:

= Assessing whether thare is overreliance on the medel, when gualitative measures from plan/policy
revienw and wvisicning may be equally or more valusble

*  Reviewing modeling best practices

=  Evaluating ongoing and previously proposed model enhancements and features necessary tor future
applcations indicatad by the range of deliversbles in this project

+  Evaluation of Transportation Demand Mansgameant stratagies within the model environment

*  Conducting & cursory review of the current TI& and the TIA updsate framewerk proposad in Component
6.3 to identify potential model updates

The travel demand model is expected to be used to identify and evaluate capacity neads, tast transit
sarvice options, and assess transportation damand menagement (TOM) strategies where applicabla. For
avaluating pedestrian, bicycle, freight, safety, and other medal needs, additional tools and methods will ba
amployed, such 83 Level of Traffic Stress (LTS), Pedastrian and Bicycle Level of Sarvice (LOS), Multimodal
L3S (MMLOS), predictive safety modeling, vulnerable road wser (VELU) assessments, and near-miss
analysis, ato.

4.6. Scenario Planning. [RFP Task 4.5] Develop and test future growth and investrmeant scenarios informead by
community valuas, land use assumptions, and regicnal pricrities. This Component will imclude:

*  Future Developments Workshop. Facilitate s workshop with city/county planning and economic
development staff to validate growth assumptiens, identify significant developments, and inform
maodel inputs.

* Forecast Traffic Volumes & Mo-Build Traffic Analysis. Utilize the updated MetroPlan Regional Trawvel
Cemand Model to forecast traffic velumes for short-, mid-, and long-term honzons assuming no new
improvements (no-build scenarcl. Conduct HCM-besed LOS analysiz to identify deficiencies and
support alternatives evaluation.

*  Scenario Planning Workshops. Facilitate interactive scenaric workshops to evaluate how the
Regional Plan's land wse, growth patterns, and peolicies influence future trevel behevicr and
infrastructura requirements. Present the findings to the TWG and community development staff,
highlighting the impacts on the transportation network. Conduct up to threa slternstive land use andfor
transportation scenaries to explora differant possibilitias, if neadad.

*  Impact of Future Technologies and Societal Trends Analysis. [RFP Task 4.5.6] Evaluate how trends
such &s alactric and sutomatad vehicles, shared mobility, e-commerce, and remote work will
influance infrestructure demand and system needs.

=  SWOC Analysis - Regionwide and Subarea. [RFP Task 4.5; 4.5.5] Summarize key Strangths,
Waeaaknesses, Opportunities, and Challenges to inform the development of tiered modal networks and
system altematives. This includes determining roads eligibility for traffic calming and comdors where
parking may ba racommendead for removal.
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+  Gaps and Neads Summary. ldentify and map critical system gaps and unmet needs based on analysis
of current performance and future scenanos. This includes modalinfrastructure gaps, undersereed
areas, and policy/program limitations.

4.7. Improvement Evaluation and Preliminary Prioritization. [RFP Task 4.3; 4.5] The COMSULTANT team
wiill translate gaps and neaeds inte & refined list of multimodel strategies and projects, evelusted using
clear and transparent critaria.

*  Project Universe ldentification. [RFP Task 4.6] Compile a location-spacific *universa” of potential
improvements across all modes and geographies, drawing from past plans, stakeholder input,
tachnical analysis, and public engagament.

*  Ewvaluation and Project Prioritizetion Framework. Develop a tailored evalustion framewaork
incorporating safety, equity, climate rasilience, sccess, and resdinass. This will include both
qualitative and guantitetive measures aligned with funding eligibility.

*= System Alternatives Analysis. The system alternatives analysis will consider a full range of elements
to ensure comprehensive avaluation across all modes and system components. This will include
Lleyyered network planning, with medsal syatem density informed by the Dasign Guidelines; evaluation of
the highnway, roed, and street network; and the development of active transportation and micromobility
systems. Transit system needs will be examined, including stop lecations and transfer points,
alongside freight neads and designated truck routes. Preferred intersaction design concepts will be
identified for major intersections in the City, with regular checks against emergency service accass
requirements and code compliance to ensure safety and response readiness.

The enalysis will also incorporste & preemptiva traffic calming program to detarmine which roads are
eligibla or ineligibls for calming treatments, as wall a3 concept leyouwts for major intersections based
on criteria and avsilable right-of-way. & policy framework will be developed for intersection control
evaluations, such as roundabout versus signal, to provide consistency in decisicn-making. Finally,
parking will be addressed in cases whera removal is recommended to accommadate anothar mode,
whiere circulation contributes to congestion, safety, or emissions issues, or where a compealling
economic driver exists, such sz tour bus operations or delivery neads.

*  Projects List by Mode and Location. Qrganize racommended projects into multimodsal categorias
[roadway, transit, active transportation, freight, ITS, etc.) and ssscciate each with planning-level cost
ranges, phasing, and relevant design guidance.

*  Examination/Documentation of Study Areas. The Master Plan will evaluate several major planning
efforts identifiad in the Regional Plan, the MetroPlan Regional Transportation Plan, and other adopted
planmning docurmeants. These afforts will ba reviewsad in the context of new system plan alternatives, with
their status claarly documentad within the final recommendations. This Componant elso providas an
opportunity to reference previously conducted planning efforts in & single, streamlined location for
clarity and consistency. Projects to be documented include, but are not limited to:

Babbitt'Switzer/)ohn Wesley Poweall
Lone Trea Traffic Interchange

Lone Trea Corridar Plan

Woody Mountain Traffic Interchange
Milten and US 180 Corridor Master Plans
Matz Walk-Plaza Way Connection

Clay Wash-La Plazas Vieja Extension

oo oo oooao
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1-40/1-17 Southwest Quadrant Road Matwaork
Route G5/MAL Entrance

Fonderoza Parkwsy to McMillan Mezsa

John Wasley Powell Alignments

U5 88 Bypass (documentation of recant decisions]
McCennall Drive roundabout

oo oo oao

*  Parformance Measures by Medea. Define cutcome-basad parformence measuras for ezch mode and
apply tham to test project and plan performance sgainst adopted goals and objectives. These may
include devices such as user satisfaction surveys, tip diary survays, and field cbservations.

4.8. Phased Improvement Plan. This Componeant will define how the plan will be implemeanted over time,
including short-, mid-, and long-renge actions, costimplications, and responsibilities across agencies
and partmers. Component § will inform the final Phased Improvemeant Plan.

*  Project Phasing. Building on Component 4.7, & phased improvement plan will be developed that
Eroups projects inte short-, mid-, and long-term phases.

* TS/ TSMO/Emerging Technologies Playbook. [RFP Task 4.5.6; 4.5.7] Tha Master Plan will include
stretegias and investments to support future-ready operstions, with a focus on intelligent
transportation systems ({ITS), transportation systems manageameant and ocperations (TSMO), and
emerging tachnologies with demonstrated banefits to multimodal mability and safety. & key
component will be & plan for future ITS infrastructure, including the fiber optic networks required to
support it, in ordaer to inform construction and development prejects across the City and region. The TS
plan will be coordineted with the Statewide ITS Architecture to ensure consistency and intercperability.

Tha Playbook will also sddress the future sccommaodation of automated and connected vehiclas
[ANSCN], including theirimplicaticns for readway design, traffic operations, and safety. [t will provide
recommandations for adaptive versus responsive traffic signal operations for both ADCT and City
traffic signals, helping to modernize system mansgament. In additicn, the Playbook will eveluate the
potential establishment of a City Traffic Operations Center [TOC), cutlining costs, benefits,
advantages, end disadvantages. Finally, itwill identify strategies for ITS and TOC interoperability and
communications with ADOT systema, ensuring regional connectivity and coocrdinated operations

*  |mplementation Playbook. Define agency and developer responsibilities by area type and corridor
classification. Include policy/code linkages, funding triggers, and coordination proceduras for capital
and development reviaw procassas.

= CIP Integration. [RFP Task 4.7] The Master Plan will support Partners in prieritizing projects within
their respactive Capital Improvement Plans (CIP) for the neet 13 years. This support will include
providing ready access to relevant performance criteria and the underlying data to justify and inform
those critena. A hypothetical CIP will be developed to illustrate how projects might be saquenced, but
ultimate CIP pricrties and processes will be determined by the respective Partners cutside of the Plan.

Infrastructure elermants and parformence measures to be considered may include, but are not Umitad
to, roads (including pedestrian and bicycls infrastructura), intersections, trails, and bus stops.
Performance criteria will be tied to the vision, goals, cbhjectives established in Component 3.7,

Elaments from Componant 4 and Component 8 will be combined to prepare draft and final reparts for both
the City of Flagstaff Transportation Master Plan and the MetroPlan Regional Transportation Plan.

5. Complete Streets Guidelines [RFP Task 3]
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Meetings & Deliverables: Ten PMT Meetings, Three TWE Meetings, Ten Complete Streets Task Force Meetings, Three
ADOT Coordination Meetings, Complete Streets Policy Memo, Complete Metworks, Draft & Final Complete Streets
Guidelines and Toolbox

3.1, Component 5 Project Management Activities. [RFP Task 2.1] This Component will include bi-weaakly
PMT meatings, WG meetings, ADOT cocrdination meetings, Complete Streets Task Force meetings,
quartarly prasentations to the City Council, MetroPlan TAC, and the MetroPlan Bosard, as well as internal
team mestings a& neadad. The CONSULTAMT will provide menthly invoicing and progress reports.

5.2. Complete Streets Task Force. The CONSULTANT will cocrdinate with the PMT 1o identify technical
internal City and agency department members and key axtarnal partners (such as major developers] to
participata in key meetings to develop the Comple Streets Guidelines and Policies. The Task Force will
miaat bi-monthly durnng this Component.

- Kick-off Meating. Thae COMSULTANT will leed & collaborative visioning workshop with the
Completa Straets Task Force to develop a shared “wish list” of desired products, tools, and
outputs for the Complate Streets Design Guidelines. This session will ensura that final deliversbles
reflact the diverse needs of City departments, projects, and users.

o Gatherfeedback on informal design practices, existing challenges, and desired guidance.

o Define key street zones and related design elements (i.e., travel lanes, curbeide uses,
medians].

o ldentify pricrity topics such as curb management, speed mansgement, quick-build strategies,
and grean stormwater infrastructure.

5.3. Complete Streets Policy Development. Using the insights from Component 3, the CONSULTANT will
devalop 8 Complate Streets Policy framework that will serve as the foundation for design guidance,
implementstion tocls, and regulatory updates. The COMSULTANT will coordinate closaly with the Task
Force, PMT, and SAC to advance the policy toward adoption.

5.4. Typology Framewoerk. The COMNSULTANT will develop a flazible, performance-based typology framework
that includes:

=  Street Context Types. [RFP Task 3.4] Crganize typologies by resl-world settings (i.e., Downtown,
Suburban, University) with tailored guidance for modal pricrities and right-of-way allocation.

= Street Function. [RFP Task 3.4] Align with functional classifications to ensure cperational rolas
support surrcunding land wse snd mobility neads.

5.5. Layered and Complete Metworks. [RFP Task 3.4, 4.5.1] Define primary and secondary modal networks
twalk, bika, transit, auto, freight, micromaobility] to ensure 3 connacted system that supports all users.
Modal priorities will be defined using a data-driven approach based on a cleer set of evaluation critaria.
For transit, the Guidalines will emphasize long-term network devalopment, while incorporating Mountain
Line"s short-term network recommendations directly to ensure consistency with current planning efforts.

An online tool will allow stakeholders to explore and comment on the proposed medal networks and
classifications, with updatas made based on feedback.

5.6. Design Guidelines and Toolbox. [RFP Task 3.3, 4.5] This Componant translates the typology framework
into clear, actionable guidance for staff, consultants, and developers. The result will be & comprehensive,
uszar-friendly manuwal covering street segments, intersections, and key design elaments based on the
Flagstaff Regional Plan and zoning requiremants as the policy and regulatory basis as the starting point.
The Guidelines will also incorporate input from emergency services - including police, fire, and emeargency
management, to ansure that designs maintain safety, accessibility, and operationsal efficiency for first
responders. The procaess includes:
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*  Annctated Table of Contents and Sample Chapter Layout. A detailed cutline (3-3 pages par chaptear]
will storyboard the Guide's structure, with a 5-page sample chapter to illustrate formatting, visuals,
and layout for PMT feedback.

*  Focused Design Briefs. &s needed, short white papers will be developed on complex topics (i.e.,
protectad intersections, signal warrants, shared strests).

+  Drafts and lteration. [RFP Task 3.3; 3.5; 3.6; 3.7;3.8; 4.5.3] The Guide will move through Working
Crrafts 1 and 2, with refinements based on input from staff, stakeholders, the public, and emergency
sarvice providars. The Design Guidelines will provide best practice guidance and minimum standeards
for pedestrian, bicycle, and transit facility enhancements and will include, at minimum:

o Detailed Graphics and Cross Sections, [RFP Task 3.3] Provide dimensionad cross-sections and
context-sensitive illustrations to serve 3s the primary basis for decision-making for transportation
facilities.

o Street Design Guidance by Context Type. [RFP Task 3.6; 3.8)] Tailored recommendations for
each typelogy, including curbside uses, medians, midblock crossings, access management,
on-streat parking, and provisions for micromobility guidance and facilities such as e-bikes,
scooters, parking, end sharad-use paths. The Component will also includse connectivity
axpactations threugh minimum and desired connectivity standards and strategies to improve
connectivity, with consideration for emergency access routas and responsea times.

The Guidalines will provide best practice guidance and asteblish minimum standards for
incorporating pedestrian, bicycle, and transit facility enhancements, with a particular focus on
improving safety for vulmerable users.

For pedestrian and bicycle facilities, enhancements may include the use of green paint to
highlight conflict zones, leading pedestrian intervals to provide B head start at crossings, and
bike-spacific signals to improve visibility and priority for cyclists. Crosswalk treatments will be
empheasized and include policy guidance onwhich treatments to use under varous volume,
speed, facility and demand conditions, including mid-block crossings, pedestrian refuges,
signals, and bescons to improve safety and sccessibility. Additional improvements may
congist of sccessibility upgrades for people with disabilities and treffic calming features that
slow wehicle speeds and create safer environments for all users.

Far transit facilities, the Guidelines will address the sppropriate application, design and
placement of bus pullouts, bus stops, and associated emenities under different contaxts.
These enhancements are intended to improve rider comfort, efficiency, and sccess to transit
services while supporting seamless integration inte the broader multimodal network.

o Imtersection Design Recommendations. [RFP Task 3.7; 3.8; 4.5.3] The Guidelines will
establish modular and scalable, context-sensitive intersection design templates that can be
applied citywide, rather than developing designs for individual locations. These templates will
provide flaxible strategies for all intersection types - from basic pedestrian crossings to
complex multilane configurations, allowing treatments to be mixad, matched, and adapted to
fit different contexts. The focus will be on creating & set of building blocks that address crash
patterns, turn lanewarrants, signal timing, visikility, multimodal separstion, and the integration
of transit oparaticns and facilities whils maintaining emergency vehicle maneuverability and
religbility of emergency access. By relying on adaptable termplates instead of site-specific
designs, the City will have 8 practicsl toolbox it can apply consistently a5 neads arise across
the netwark.

o Safety Integration. [RFP Task 3.7; 3.8] Tailored recommendations for each typology, including
curbside uses, medians, midblock crossings, and access managament. Recommend scalable
and alternative intersection designs informed by crash analysis, fumcticnal classification, land
usza context, multimodsal activity, and fiscal/spatial constraints.
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o Sustainability, Placemaking. and Universal Design. Incorporates green infrestructurs,
placemaking elements, and universal design checklists to support comfort, identity, and
inclusive sccess.

o Quality and Operational Efficiency Metrics. [AFP Task 3.5] Define conted-sansitive
measuras and targets to evaluate infrastructure gquality and cperationsl performance across
modes.

+  Implementation. [RFP Task 3.9] This Component will deliver a clear, user friesndly sat of Complete
Streats guidelines shaped by local input and practical needs. While fecused on davaloping the
framework and tools, full implementation strategies - including adoption, project review, quick build
methods, steff training, and parformance tracking - are outlined separataly.

6. Policy, Standards, and Code Revisions [RFP Task 5]

Meetings & Deliverables: Eight PMT Mesatings, Two TWSE Meetings, One ADOT Coordination Meeting, City of Flagstaff -
regional Plan Policy Amendment Languags; Engineering standards amendment Language; Zoning Code amendment
Language; subdivision 5tandards Amendment Language; Updated Transportation Impact Analysis Document; Impact to
Development Cost Assessment BMemo; Recommended Amendments to County Ordinances and Codes Memo

6.1. Component & Project Management Activities. [RFP Task 2.1] This Componant will include bi-weakly
PMT meetings, TWG meetings, ADOT coordination meaeting, quartarly presentations to the City Council,
MetroPlan TAC, and the MetroPlan Beard, a5 well as internal team mestings s& neadad. The COMSULTAMNT
will provide monthly invoicing and progress reports.

6.2. Update Policy, Codes, Standards, and Practices. [RFP Task 5.1; 5.2] The CONSULTANT will build cn

findings from the City's Code Analysis Project and Policy-Design Inconsistencies Audit to identify where
revisions or mew standards are needad to support the TMP and Complate Streats Guidelines. Our process
includes:

+  Cross-raferencing zoning, enginearing, fire code, and subdivision regulations
+  Flagding missing or cutdated stendards (i.e. protectad intersections, traffic calming)
+  Categonzing updstes by affort (minor revisions va. major rewrites

The engineenng standards review will cover cross sections, on-street parking applicability, turning lanes,
madian widths, lane widths, bike lanas, traffic calming features, and sccess management practicas. In
parsllel, the interneal procass review will evaluate the use of green paint, leading pedestrian intervals, bike
signals, crosswalk design, two-stage left turn boxes, actuated pedestrian crossings, detection
technologies, push buttons with feadback and audible padestrian signals [APS), and traffic calming best
practices. The objective will be to identify where standards or processes reguire adjustment to align with
neticnal best practices and the sefety, sccess, and mobility goals of the Plans. Documents likely to require
updatas includa:

*+  City Enginearing Standards - cross sactions, intersaction types, multimodal safety festuras
+  Zoning Code - street typologies, access, land use int2gration
+  Subdivision Qrdinance - connactivity, multimodal design, accass managemant
+ Regicnal Plan - alignment with S5MP goals and transportation policies
+  Deavaeloprnent Review Procedures - streat widths, turning radii, amergency access
+  County Ordinances - aligned updates to ensure regionsl consistency
The COMSULTAMT will work closely with City staff and stakeholdars across departments to coordinate

interdepandent revisions, ensuring consistency scross documents and buy-in from implementers. Wheare

13|

Excutive Board Meeting, November 6, 2025 Page 32



conflicts exist between policies and engineering practices, the CONSULTANT will flag them for resclution
and propose compromise strategies that support both safety and cperational neads.

6.3. Modernizing the Traffic Impact Analysis Process. [RFP Task 5.4] The COMSULTANT will lead work

sassions with City departments (Engineering, Planning, Public Works) and key stakeholders to idantify
challenges and opportunities. Revised TIA manuals, forms, and checklists will be developed for City
review. Key updates willinclude:

*  Requiring multimodal analysis and mitigation, not just vehicle LOS

* Integrating the Regional Trevel Demand Modelinto traffic impact reviews

+  Defining proporticnal developer contributions and allowsble offsets [e.g., TOM programs)
= Clarifying roles and expectations batwesen the City and developers

WMT . As part of this modernization effort, the COMSULTANT will identify options for integreting VMT
analysis into the TIA process. Thizs willinclude reviewing peer agency practices, evsluating appropriate
methodologies and thresholds, and recommending how YHT can be applied slongsida or in placa of
traditiznal LOS metrics. The goal is to align project review with the City's Climate Action goals while
providing developers and staff with clear, consistent proceduras for calculating, reporting, and mitigating
VT,

Model Enhancemeants (Optional). The CONSULTANT willwork with MetroPlan and City staff to determine
maodel enhancements or create & more simplified version of the model, if needed to address any spacific
dats neads reguired from the travel demand model. including training. Scope and fee for this Componeant
will be determined at & later time.

6.4. Policy Cost Analysis. [RFP Task 5.5)] Befora implementation, the COMSULTANT will cenduct & high-level

policy cost analysis to evaluate the impacts - both fiscal and organizational - of proposed chenges. This
includas:

+  Estimating infrastructure and maintenance costs from new standards (e.g., narrcwer lanes,
protectad intersections, enhanced crossings, gtg)

*  Aszessing long-term impacts to City staffing and development feasibility

+  Identifying whether policy combinations produce collaborative or conflicting cutcomes

7. Dashboard and Interactive Online Map [RFP Task E&]

Meetings & Deliverables: Seven PMT Meetings, Two TWS Meetings, "Better Streets, Batter Flagstaff” Online Portal

7.1. Component 7 Project Management Activities. [RFP Task 2.1] This Componant will include bi-weakly

PMT meastings, TWG meetings, quarterly presentations to the City Council, MetroPlan TAC, and the
MetroPlan Board, &5 well as internal team meetings s neaded. The COMSULTAMT will provide monthly
invzicing and progress reports.

7.2, Better Streets, Better Flagstaff Data Dashboard. [RFP Task 6] To supportimplementation of the S5MP,

the KAl Team will develop & user-friendly web-based platform titled “Better Streets, Better Flagstaff.”
Built using ESRI's Experience Builder Dey Edition, this cne-stop portal will seree Gity staff, agency
partmers, developers, and the public with access to tools and resources, including:

*  Thelnteractive Design Guidance Map Tool
+  Complete Streets Guidelines

+  Transportation Mastar Plan

+  TlAGuidalinas
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= APerformence Monitoring Dashbosrd
+  KayPolicies and City Codas
+  Asesrchable Resource Library of planning and dasign documents

7.3. Interactive Design Guidance Map Tool. [RFP Task 6.1; 6.2; 6.3] More than just & static map viewar, this
tool provides locetion-specific design guidance that is directly linked to the Complate Strests Guidalinas.
Planners and enginears can click on any strast segment and instantly acceass:

« Street classification and design typology

*  Built envirenment contaxt and modal priorities

*  Recommendad cross sections or design elameants

* Diract links to the applicable Complate Strests Typology Sheet

*  Supporting visusls, policy references, and relevant code citations

7.4. Performance Monitoring Dashboard. To support date-driven implamentation of the S35MP, the portal will
feature a flaxible performance dashboard that tracks key outcomes over tima. In collaboration with
MetroPlan, the COMSULTANT will define a set of parformence meatrics that include both sefety and
Complaeta Strests implementation indicaters. The dashboard will help MetrePlan and the City track
implamantation progress.

7.5. Resource Library. [RFP Task 6.4] The Resource Library will serve a3 8 curated, well-organized digital
archive of the City's planning and design materials. Users can quickly locate current and legacy plans,
dasign guidelines and standard details, policy decuments and memos, eto.

B. Implementation Plan [RFP Task 7]

Meetings & Deliverables: Five PMT Meetings, One TWE Meetings, One ADOT Coordination Meeting, Financial and
Funding Plan Memao, Capital/Operations/Maintenance Plan, ADA Transition Flan Framework Memo, TDM Strategies
mMemao, Grant support — ik HsIP Grant Applications or Similar Grant Application Assistance

The Implementaticn Plan will include a roadmaeap for how MetroPlan, Flagstaff, Mountain Line, and Coconing
County can mave from planning to implementation to build safer strasts, maintain them susteinably, and fund
tham smartly.

8.1. Component B Project Management Activities. [RFP Task 2.1] This Componant will include bi-weakly

PMT mestings, TWGE meetings, ADOT coordinaticn meeting, guarterly presentations to the Gity Council,
MetroPlan TAC, and the MatroPlan Board, a5 well as internal team mestings &z neadad. The COMSULTANT
will provide monthly invoicing and progress reports.

8.2. Financial and Funding Plan. [RFF Task 7.1] This Componant will include:

* Cost Estimation. [RFP Task 7.2] The CONSULTAMT prepare planning-level cost estimates for near-
tarm prajacts - including developmeant, ROW, and construction - tailored to Flagsteff's conditions and
escalation rates. Long-term projects will use unit costs adjusted to year-cf-expenditure. Estimates will
be suitable for budgeting and competitive funding applications.

*  Existing Revenue and Expenditure Projections. The COMSULTAMNT evaluate existing local, regionsal,
private, and state funding sources - such as the City’s trensportation sales tax, ADCT funds, faderal
formula programs, and CIP sllocations from MetrePlan member agencies - alongside ongoing
operations and maintenance costs to define the region’s fiscal baseline.

*  Funding Gap Analysis. The COMSULTANT will quantify shortfalls by mode and time horizon,
comparing forecasted revenues to project costs [planned and aspiraticnal). High-level scenarios will
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as5255 impacts of inflation, new mandates (a.g., ADA compliance, Vision Zero), and implamentaticn
dalsys.

=  Financially Constrained Funding Plan. In coordination with MetraPlan, The COMSULTAMNT wall
prepare & 20-yaar fiscally constrained implementation program. This program will reflact known
funding scurces and pricntized investments that can realistically be impleamented under existing fiscal
assumpticns.

=  Evaluate Aspirational Funding Options. [RFP Task 7.3] To advance the full 35MP vision, the
COMSULTANT evaluate regional options such as:

o Localtransportaticn sales tax extensions or initistives

o Parking benefit districts and curbside revenue reimsestment

o Public-private partmerships [P3s), supportad by Arizone’s anabling legislation
o Stete and federal competitive grants (RAISE, 5544, TA, HSIP, INFRA, etc.)

o Transit utility fees or value-capture tools (e.g., special improvement districts)

=  Comprehensive Funding Strategy. The CONSULTANT will compile findings inte & comprehensiva
financial strategy that maps each funding source to the types of projects it can support, its timaline,
eligibility criteria, and reguired local match. This matrizwill help streamline future decision-making
and support proactive grant pursuits.

8.3. Capital, Operations, and Maintenance Plan [RFPF Task 4.8] The CONSULTAMNT will In collaboration with
the City of Flagstaif, Coconine County, and Mountain Line, The CONSULTANT will identify O&M costs,
staffing neads, and ownership roles to supportimplementation and long-term sustainability.

8.4. ADA Transition Plan Framework. [RFP Task 4.9] The CONSULTANT will create a framework to guide
development of the future ADA Transition Plan. The framework will include guidance ralated to
invantorying deficiencies, prioritizing needs, outlining phaszed retrofit strategies, and providing planning-
leval cost estimsetas.

8.5. Project Prioritization. [RFP Task 7.4] To ensure rescurces go to the mostimpactful projects first, the
COMNSULTAMNT develop a project pricritizetion fremework based on criteria This prioritization will be usad
to structure the fizscally constrained plan and could also suppaort grant pursuits. It will also help identify
“guick wins" and scalable investrments for immediate implementetion and impact. 20-yesar program for
the RTP will be developed basad on & prioritization schame developed for the Plan. Ressonable inflation
and finencing cost assumptions will be incorporated. Phasing, espeacially to protect the potential for
lenger tarm projects will be considered.

8.6. Performance Monitoring. The COMSULTAMT will create a performance monitoring frameswark aligned with
5544 guidance, the Vulnersble Read Users Safaty Actiom Plan, and local Complate Straats goals.
Performance metrics will support transparent, date-driven decision-making and continusus
improvernant. This frarmawark will:

« [Define bassline conditions for crash trends, WMT, emissions, and access

= Establizh outcome-baszed metrics for each mode

«  Recommend annual or biennial dats collection protocols

= Int=grate with the Component 7 interactive map tool for visusl tracking

# Tie performance outcomes to future investrmeant decisions and funding strategies

8.7. Transportation demand Management [TDM) Strategies. In addition to infrastructure investrmeants, the plan
will include TOHM strategies that reduce demand on the systemn and maximize return on capital
investment.
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8.B. Teargeted Grant Support. Jurwork plan includes preparing up to six grant-ready applications undear the
HSIP or Transportation Alternatives (TA) programs. Candidsate projects will be screened bazad on
aligibility, readiness, and competitive merit. Should & standout project emerge with tremendous benefits,
{e.g., & corrider retrofit or multimodal downtown redesign), the COMSULTANT will explore the poasibility of
utilizing the 15% contingancy fund to prepare & competitive application for 8 major infrastructure grant
l2.£., RAISE cr MEGA).

8.9. Deliverables. One printed copy of each of the following documents will be provided to MetroPlan and the
City of Flagstaff:

=  Executive Summary and Final Report of the TMP

= Executive Summary and Final Report of the Complate Streets Guidalines

*  Finalversion of the updated TIA document

*  Updated codas/standards/policy/practices documents

The COMSULTAMT will meke rezscnable efforts to enhance the sccessibility of all deliverablas.,

8. Adoption Support

The COMSULTAMT will support the City of Flagstaff and MetroPlen in institutionalizing the S5MFP vision through the
formal adoption of policies, codes, and standards. This Component will focus on ensuring the plan mowes from
guidance to practics by dedicating the final 10 months of the schaduls to adoption support. Activities will include:

= Assisting in the preparation of presentation materials for City Council, MetroPlan Board, and other
govemning bodies.

= Anending key meatings, study sassions, and public hearings s neaded.
=+ Providing responses to technical questions and reguested revisions.
= Refining draft policy, code, and standards languege based on agency and stakeholderinput.

This Componeant is designed to remain flexible and responsive. Whils formal adoption authiority reats with the City
and MetroPlan, the COMSULTANT will serve a5 a trusted technical partner to troubleshoot challengas, build
consensus, and ensura the S5MP vision is effectively translated inte action.

17|
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PROJECT TASK ORDER #1
ATTACHMENT 2 - UNIQUE INSURANCE REQUIREMENTS (IF ANY)

N/A
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PROJECT TASK ORDER #1

ATTACHMENT 3 - PROJECT SPECIFIC COMPLIANCE
[ Design professional license(s) required

N/A
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EXHIBIT B | STANDARD TERMS AND CONDITIONS

IN GENERAL

1.

NOTICE TO PROCEED: Contractor shall not commence performance until after MetroPlan has issued a
Notice to Proceed.

LICENSES AND PERMITS: Contractor at its expense shall maintain current federal, state, and local licenses,
permits and approvals required for performance of the Contract and provide copies to MetroPlan upon
request.

COMPLIANCE WITH LAWS: Contractor shall comply with all applicable federal, state, and local laws,
regulations, standards, codes, and ordinances in performance of this Contract.

NON-EXCLUSIVE: Unless expressly provided otherwise in the Contract, this Contract is non- exclusive and
MetroPlan reserves the right to contract with others for materials or services.

SAMPLES: Any sample submitted to MetroPlan by the Contractor and relied upon by MetroPlan as
representative of quality and conformity, shall constitute an express warranty that all materials and/or
service to be provided to MetroPlan shall be of the same quality and conformity.

MATERIALS

6.

10.

11.

12.

13.

QUALITY: Contractor warrants that all materials supplied under this Contract will be new and free from
defects in material or workmanship. The materials will conform to any statements made on the containers
or labels or advertisements for the materials and will be safe and appropriate for use as normally used.
MetroPlan’s inspection, testing, acceptance, or use of materials shall not serve to waive these quality
requirements. This warranty shall survive termination or expiration of the Contract.

ACCEPTANCE: All materials and services provided by Contract are subject to final inspection and acceptance
by MetroPlan. Materials and services failing to conform to the Contract specifications may be rejected in
whole or part. If rejected, Contractor is responsible for all costs associated arising from rejection.
MANUFACTURER’S WARRANTIES: Contractor shall deliver all Manufacturer’s Warranties to MetroPlan upon
MetroPlan’s acceptance of the materials.

PACKING AND SHIPPING: Contractor shall be responsible for industry standard packing which conforms to
requirements of carrier’s tariff and ICC regulations. Containers shall be clearly marked as to lot number,
destination, address, and purchase order number. All shipments shall be F.O.B. Destination, MetroPlan, 216
W. Phoenix Avenue, Flagstaff, AZ 86001, unless otherwise specified by MetroPlan. C.0.D. shipments will not
be accepted.

TITLE AND RISK OF LOSS: The title and risk of loss of material shall not pass to MetroPlan until MetroPlan
receives the material at the point of delivery, and MetroPlan has completed inspection and has accepted the
material, unless MetroPlan has expressly provided otherwise in the Contract.

DEFAULT IN ONE INSTALLMENT TO CONSTITUTE TOTAL BREACH: Contractor may not substitute non-
conforming materials, or services. Delivery of nonconforming materials, and/or services, or a default of any
nature, at the option of MetroPlan, shall constitute a breach of the contract as a whole.

SHIPMENT UNDER RESERVATION PROHIBITED: Contractor is not authorized to ship materials under
reservation and no tender of a bill of lading shall operate as a tender of the materials.

LIENS: All materials and other deliverables supplied to MetroPlan shall be free of all liens other than the
security interest held by Contractor until payment in full is made by MetroPlan. Upon request of MetroPlan,
Contractor shall provide a formal release of all liens.

Excutive Board Meeting, November 6, 2025 Page 40



14.

CHANGES IN ORDERS: MetroPlan reserves the right at any time to make changes in any one or more of the
following: (a) methods of shipment or packing; (b) place of delivery; and (c) quantities. If any change causes
an increase or decrease in the cost of or the time required for performance, an equitable adjustment may be
made in the price or delivery schedule, or both. Any claim for adjustment shall be evidenced in writing and
approved by the MetroPlan Executive Director prior to the institution of the change.

PAYMENT

15.

16.

17.

18.

19.

20.

21.

INVOICES: A separate invoice shall be issued for each shipment of goods. For services, Contractor may submit
an invoice on a monthly basis for services rendered and costs incurred in the previous month. Invoices shall
include the Contract and/or Purchase Order number, and dates when goods were shipped, or work
performed. MetroPlan shall remit payment within thirty (30) days of MetroPlan’s receipt of the Contractor’s
invoice. Payment will only be made for materials received and/or services performed in accordance with this
Contract.

LATE INVOICES: MetroPlan operates on a fiscal year budget, from July 1 through the following June 30. Except
in unusual circumstances, which are not due to the fault of Contractor, MetroPlan will not honor any invoices
or claims submitted after July 14 for materials or services supplied in the prior fiscal year.

TAXES: Contractor shall be responsible for payment of all taxes including federal, state, and local taxes related
to or arising out of Contractor’s performance of this Contract. Such taxes include but are not limited to federal
and state income tax, social security tax, unemployment insurance taxes, transaction privilege taxes, use
taxes, and any other taxes or business license fees as required.

Exception: MetroPlan will pay any taxes which are specifically identified as a line-item dollar
amount in the Contractor’s bid, proposal, or quote, and which were considered and approved by
MetroPlan as part of the Contract award process. In this event, taxes shall be identified as a
separate line item in Contractor’s invoices.

FUEL CHARGES: Contractor at its own expense is liable for all fuel costs related to performance. No fuel
surcharges will be accepted or paid by MetroPlan.

DISCOUNTS: If the Contract provides for payment discounts, payment discounts will be computed from the
later date of the following: (a) when the correct invoice is received by MetroPlan; or (b) when acceptable
materials and/or materials were received by MetroPlan.

AMOUNTS DUE TO METROPLAN: Contractor must be current and remain current in all obligations due to
MetroPlan during the performance. Payments to Contractor may be offset by any delinquent amounts due
to MetroPlan or fees and charges owed to MetroPlan under this Contract.

OFAC: No MetroPlan payments may be made to any person in violation of Office of Foreign Assets Control
regulations, 31 C.F.R. Part 501.

SERVICES

22.

23.

INDEPENDENT CONTRACTOR: Contractor shall be an independent contractor for purposes of all laws,
including but not limited to the Fair Labor Standards Act, Federal Insurance Contribution Act, Social Security
Act, Federal Unemployment Tax Act, Internal Revenue Code, Immigration and Naturalization Act; Arizona
revenue and taxation, workers’ compensation, and unemployment insurance laws.

CONTROL: Contractor shall be responsible for the control of the work.
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24.

25.

26.

27.

28.

WORK SITE: Contractor shall inspect the work site and notify MetroPlan in writing of any deficiencies or
needs prior to commencing work.

SAFEGUARDING PROPERTY: Contractor shall be responsible for any damage to real property of MetroPlan
or adjacent property in performance of the work and safeguard the worksite.

QUALITY: All work shall be performed in accordance that degree of care, skill, and diligence ordinarily
exercised by professionals providing similar services in the same or similar locale and under similar
circumstances to that of Contractor under this Contract

ACCEPTANCE: If work is rejected by MetroPlan due to noncompliance with the Contract, MetroPlan, after
notifying Contractor in writing, may require Contractor to correct the deficiencies at Contractor’s expense,
or cancel the work order and pay Contractor only for work properly performed.

DEFECTIVE WORK: Contractor at its own expense shall promptly correct defective work or work failing to
conform to the Contract, whether observed before or after acceptance, and whether or not fabricated,
installed, or completed by Contractor, and shall bear all costs of correction. If Contractor does not correct
deficiencies within a reasonable time specified in the written notice from MetroPlan, MetroPlan may
perform the work, and Contractor shall be liable for the costs.

INSPECTION, RECORDS, ADMINISTRATION

29. RECORDS: MetroPlan shall have the right to inspect and audit all Contractor books and records related to the
Contract for up to five (5) years after completion of the Contract.

30. RIGHT TO INSPECT BUSINESS: MetroPlan shall have the right to inspect the place of business of the
Contractor or its subcontractor during regular business hours at reasonable times, to the extent necessary
to confirm Contract performance.

31. PUBLIC RECORDS: This Contract and any related materials are a matter of public record and subject to
disclosure pursuant to Arizona Public Records Law, A.R.S. § 39-121 et seq. If Contractor has clearly marked
its proprietary information as “confidential,” MetroPlan will endeavor to notify Contractor prior to the
release of such information.

INDEMNIFICATION

32. GENERAL INDEMNIFICATION: Contractor shall indemnify, defend and hold harmless MetroPlan, its boards

and commissions, officers, employees from all losses, claims, suits, payments and judgments, demands,
expenses, attorney’s fees, or actions of any kind resulting from personal injury to any person, including
employees, subcontractors or agents of Contractor or damages to any property arising or alleged to have
arisen out of the negligent performance of the Contract, except any such injury or damages arising out of the
negligence of MetroPlan, its officers, agents or employees. This indemnification provision shall survive
termination or expiration of the Contract. This indemnification clause shall not apply if a different
indemnification clause is included in MetroPlan’s Specific Terms and Conditions.

To the fullest extent permitted by law, including but not limited to the obligations set forth in A.R.S. 34-226,
as amended, the Contractor, with respect to professional acts, errors, or omissions, shall indemnify and save
harmless MetroPlan, its boards and commissions, officers, agents, and employees from all losses, claims,
suits, payments and judgments, demands, expenses, attorney’s fees, or actions of any kind resulting from
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personal injury to any person, including employees, subcontractors or agents of Contractor or damages to
any property but only to the extent caused by the negligent or otherwise wrongful acts or omissions of the
Contractor, its employees and agents, and the Contractor’s subcontractors and their respective employees
and agents.

CONTRACT CHANGES

33. PRICE INCREASES: Except as expressly provided for in the Contract, no price increases will be approved.

34. COMPLETE AGREEMENT: The Contract is intended to be the complete and final agreement of the parties.

35. AMENDMENTS: This Contract may be amended by written agreement of the parties.

36. SEVERABILITY: If any term or provision of this Contract is found by a court of competent jurisdiction to be
illegal or unenforceable, then such term or provision is deemed deleted, and the remainder of this Contract
shall remain in full force and effect.

37. NO WAIVER: Each party has the right to insist upon strict performance of the Contract, and the prior failure
of a party to insist upon strict performance, or a delay in any exercise of any right or remedy, or acceptance
of materials or services, shall not be deemed a waiver of any right to insist upon strict performance.

38. ASSIGNMENT: This Contract may be assigned by Contractor with prior written consent of MetroPlan, which
will not be unreasonably withheld. Any assignment without such consent shall be null and void. Unless
expressly provided for in a separately executed Consent to Assignment, no assignment shall relieve
Contractor (Assignor) from any of its obligations and liabilities under the Contract with respect to MetroPlan.
The Executive Director shall have the authority to consent to an assignment on behalf of MetroPlan.

39. BINDING EFFECT: This Contract shall be binding upon and inure to the benefit of the parties and their

successors and assigns.

EMPLOYEES AND SUBCONTRACTORS

40.

41.

SUBCONTRACTING: Contractor may subcontract work in whole or in part with MetroPlan’s advance written
consent. MetroPlan reserves the right to withhold consent if the subcontractor is deemed irresponsible
and/or subcontracting may negatively affect performance. All subcontracts shall comply with the underlying
Contract. Contractors are responsible for Contract performance whether or not subcontractors are used.

APPLICABLE TERMS AND CONDITIONS: Pursuant to 2 CFR 200.326, the Contractor's contracts with its
subcontractors shall include all the terms and conditions of this Contract. Each subcontractor must agree to
comply with all the terms and conditions to be awarded. The Contractor certifies that it shall communicate
contractual requirements to contractors and subcontractors and ensure all the requirements of this Contract
are incorporated by means of a contract or other legally binding documents stipulating the contractor and/or
subcontractor’s responsibility to comply with this Contract.
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DEFAULT AND TERMINATION

42.

43.

44,

45.

46.

47.

48.

49.

50.

TERMINATION FOR DEFAULT: Prior to terminating this Contract for a material breach, the non- defaulting
party shall give the defaulting party written notice and reasonable opportunity to cure the default, not to
exceed thirty (30) days unless a longer period is granted by the non- defaulting party in writing. In the event
the breach is not timely cured, or in the event of a series of repeated breaches the non-defaulting party may
elect to terminate Contract by written notice to Contractor, which shall be effective upon receipt. In the
event of default, the parties may execute all remedies available at law in addition to Contract remedies
provided for herein.

METROPLAN REMEDIES: In the event of a Contractor’s default, MetroPlan may obtain required materials
and/or services from a substitute contractor, and Contractor shall be liable to MetroPlan to pay for the costs
of such substitute service. MetroPlan may deduct or offset the cost of substitute service from any balance
due to Contractor, and/or seek recovery of the costs of substitute service against any performance security,
and/or collect any liquidated damages provided for in the Contract. Remedies herein are not exclusive.

CONTRACTOR REMEDIES: In the event of MetroPlan’s default, Contractor may pursue all remedies available
at law, except as provided herein. Notwithstanding anything contained herein, any claim against MetroPlan
must satisfy requirements for claims against a public entity.

SPECIAL DAMAGES: In the event of default, neither party shall be liable for incidental, special, or
consequential damages.

TERMINATION FOR NONAPPROPRIATION OF FUNDS: MetroPlan may terminate all or a portion of this
Contract due to budget constraints and non-appropriation of funds for the following fiscal year, without
penalty or liability to Contractor.

TERMINATION FOR CONVENIENCE: Unless expressly provided for otherwise in the Contract, this Contract
may be terminated in whole or part by MetroPlan for convenience upon thirty (30) day’s written notice,
without further penalty or liability to Contractor. If this Contract is terminated, MetroPlan shall be liable only
for payment for satisfactory materials and/or services received and accepted by MetroPlan before the
effective date of termination.

TERMINATION DUE TO INSOLVENCY: If Contractor becomes a debtor in a bankruptcy proceeding, or a
reorganization, dissolution or liquidation proceeding, or if a trustee or receiver is appointed over all or a
substantial portion of the property of Contractor under federal bankruptcy law or any state insolvency law,
Contractor shall immediately provide MetroPlan with a written notice thereof. MetroPlan may terminate this
Contract, and Contractor is deemed in default, at any time if the Contractor becomes insolvent, or is a party
to any voluntary bankruptcy or receivership proceeding, makes an assignment for a creditor, or there is any
similar action that affects Contractor’s ability to perform under the Contract.

PAYMENT UPON TERMINATION: Upon termination of this Contract, MetroPlan will pay Contractor for
satisfactory performance up until the effective date of termination. MetroPlan shall make final payment
within thirty (30) days from receipt of the Contractor’s final invoice.

CANCELLATION FOR GRATUITIES: MetroPlan may cancel this Contract at any time, without penalty or further
liability to Contractor, if MetroPlan determines that Contractor has given or offered to give any economic
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51.

opportunity, future employment, gift, loan, gratuity, special discount, trip, favor, or service to a public servant
(“Gratuities”) in connection with award or performance of the Contract.

CANCELLATION FOR CONFLICT OF INTEREST (A.R.S. & 38-511): MetroPlan may cancel this Contract within
three (3) years after its execution, without penalty or further liability to Contractor, pursuant to the terms of
the statute.

MISCELLANEOUS

52.

53.

54.

55.

56.

ADVERTISING: Contractor shall not advertise or publish information concerning its Contract with MetroPlan,
without the prior written consent of MetroPlan. However, notwithstanding the foregoing, Contractor is
authorized to reference MetroPlan and the scope of work performed by Contractor for MetroPlan in its
future marketing and promotion, including, but not limited to, proposals without MetroPlan’s prior consent.”

NOTICES: All notices given pursuant to this Contract shall be delivered to the addresses as specified in the
Contract or updated by Notice to the other party. Notices may be: (a) personally delivered, with receipt
effective upon personal delivery; (b) sent via certified mail, postage prepaid, with receipt deemed effective
four (4) days after being sent; (c) or sent by overnight courier, with receipt deemed effective two (2) days
after being sent Notice may be sent by email as a secondary form of notice.

THIRD PARTY BENEFICIARIES: This Contract is intended for the exclusive benefit of the Parties. Nothing
herein is intended to create any rights or responsibilities to third parties.

FORUM: In the event of litigation relating to this Contract, any action at law or in equity shall be filed in
Coconino County, Arizona

KEY PERSONEL DESIGNATION: Contractor’s shall provide the contact information for Key Personnel and
Subcontractors (if any). Key Personnel are those employees whose license number and signature will be
placed on key documents and those employees who have significant responsibilities for the completion of
the services. The MetroPlan Representative for this contract has the right to approve any proposed
substitution of Key Personnel or Subcontractors.
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EXHIBIT C | INSURANCE REQUIREMENTS

In General. Contractor shall maintain insurance against claims for injury to persons or damage to property,
arising from performance of or in connection with this Contract by the Contractor, its agents, representatives,
employees, or contractors.

Requirement to Procure and Maintain. Each insurance policy required by this Contract shall be in effect at, or
before, commencement of work under this Contract and shall remain in effect until all Contractor’s obligations
under this Contract have been met, including any warranty periods. The Contractor’s failure to maintain the
insurance policies as required by this Contract or to provide timely evidence of renewal will be considered a
material breach of this Contract.

Minimum Scope and Limits of Insurance. The following insurance requirements are minimum requirements
for this Contract and in no way limit the indemnity covenants contained in this Contract. MetroPlan does not
represent or warrant that the minimum limits set forth in this Contract are sufficient to protect the Contractor
from liabilities that might arise out of this Contract, and Contractor is free to purchase such additional
insurance as Contractor may determine is necessary.

Contractor shall provide coverage at least as broad and with limits not less than those stated below.

a. Commercial General Liability - Occurrence Form

General Aggregate $2,000,000 Products/Completed
Operations $2,000,000
Each Occurrence $1,000,000

b. Umbrella Coverage $2,000,000

C. Automobile Liability —
Any Automobile or Owned, Hired and Non-owned Vehicles
Combined Single Limit Per Accident
for Bodily Injury & Property Damage  $1,000,000

d. Workers’ Compensation and Employer’s Liability

Workers’ Compensation Statutory Employer’s Liability:
Each Accident $1,000,000

Disease - Each Employee $1,000,000
Disease - Policy Limit $1,000,000
e. Professional Liability $2,000,000

Self-Insured Retention. Any self-insured retentions must be declared to and approved by MetroPlan. If not
approved, MetroPlan may require that the insurer reduce or eliminate such self-insured retentions with
respect to MetroPlan, its officers, agents, employees, and volunteers. Contractor shall be solely responsible
for any self-insured retention amounts. MetroPlan at its option may require Contractor to secure payment of
such self-insured retention by a surety bond or irrevocable and unconditional letter of credit.
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5. OtherInsurance Requirements. The policies shall contain, or be endorsed to contain, the following provisions:
a. Additional Insured. In Commercial General Liability and Automobile Liability Coverages, ABOT,
MetroPlan, its officers, officials, agents and employees shall be named and endorsed as additional
insureds with respect to liability arising out of this Contract and activities performed by or on behalf
of the Contractor, including products and completed operations of the Contractor, and automobiles
owned, leased, hired or borrowed by the Contractor.
b. Broad Form. The Contractor's Commercial General Liability insurance shall contain broad form
contractual liability coverage.

c. Primary Insurance. The Contractor’s insurance coverage shall be primary insurance with respect to
MetroPlan, its officers, officials, agents, employees, and volunteers. Any insurance or self-insurance
maintained by MetroPlan, its officers, officials, agents, and employees, shall be in excess of the
coverage of the Contractor’s insurance and shall not contribute to it.

d. EachlInsured. The Contractor’s insurance shall apply separately to each insured against whom a claim
is made, or suit is brought, except with respect to the limits of the insurer’s liability.

e. Not Limited. Coverage provided by the Contractor shall not be limited to the liability assumed under
the indemnification provisions of this Contract.

f.  Waiver of Subrogation. The policies shall contain a waiver of subrogation against MetroPlan, its
officers, officials, agents, and employees for losses arising from work performed by Contractor for
MetroPlan.

6. Notice of Cancellation. Each insurance policy required by the insurance provisions of this Contract shall
provide the required coverage and shall not be suspended, voided, cancelled, reduced in coverage or in limits
unless prior written notice has been given to MetroPlan. Notices required by this section shall be sent directly
to the Buyer listed in the original Solicitation and shall reference the Contract Number:

Attention: Executive Director
Contract No. 2026-03
MetroPlan

216 W. Phoenix Avenue
Flagstaff, Arizona 86001

7. Acceptability of Insurers. Contractor shall place insurance hereunder with insurers duly licensed or approved
unlicensed companies in the State of Arizona and with a “Best’s” rating of not less than A-: VII. MetroPlan
does not represent or warrant that the above required minimum insurer rating is sufficient to protect the
Contractor from potential insurer insolvency.

8. Certificates of Insurance. The Contractor shall furnish MetroPlan with certificates of insurance (ACORD form)
as required by this Contract. The certificates for each insurance policy shall be signed by a person authorized
by that insurer to bind coverage on its behalf. Any policy endorsements that restrict or limit coverage shall be
clearly noted on the certificate of insurance. MetroPlan project/contract number and project description shall
be noted on the certificates of insurance. MetroPlan must receive and approve all certificates of insurance
and endorsements before the Contractor commences work.

9. Policies. MetroPlan reserves the right to require, and receive within ten (10) days, complete, certified copies
of all insurance policies and endorsements required by this Contract at any time. MetroPlan shall not be
obligated, however, to review any insurance policies or to advise Contractor of any deficiencies in such
policies and endorsements. MetroPlan’s receipt of Contractor’s policies or endorsements shall not relieve
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10.

Contractor from, or be deemed a waiver of, MetroPlan’s right to insist on strict fulfilment of Contractor’s
obligations under this Contract.

Modifications. Any modification or variation from the insurance requirements in this Contract must have the
prior approval of MetroPlan’s legal counsel in consultation with the Executive Director, whose decision shall
be final. Such action will not require a formal Contract amendment but may be made by their handwritten
revision and notation to the foregoing insurance requirements.
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EXHIBIT D | FEDERAL AND STATE COMPLIANCE

Federal Funding Source: Federal Highway Administration (FHWA) Safe Streets and
Roads for All Grant (SS4A)

Assistance Listing Number 20.939

Project Name: MetroPlan Safe Streets Master Plan

Project Number: 693J)32540105

“Pursuant to 23 USC §409: Notwithstanding any other provision of law, reports, surveys, schedules, lists, or
data compiled or collected for the purpose of identifying, evaluating, or planning the safety enhancement of
potential accident sites, hazardous roadway conditions, or rail-way-highway crossings, pursuant to sections
130, 144, and 148 [152] of this title or for the purpose of developing any highway safety construction
improvement project which may be implemented utilizing Federal-aid highway funds shall not be subject to
discovery or admitted into evidence in a Federal or State court proceeding or considered for other purposes
in any action for damages arising from any occurrence at a location mentioned or addressed in such reports,
surveys, schedules, lists, or data.”

Monitoring Activities: Pursuant to 2 CFR 200.329, the project/work in this solicitation/contract is funded with
federal funds through the Federal Highway Administration Arizera-Department-of TranspertationMultimodal
Planning Division{ABOT). In accordance with 2 CFR 200.329, ABST MetroPlan shall monitor all activities
performed by its staff or by subrecipients of U.S. Department of Transportation funds to assure that the work
is being managed and performed satisfactorily and that time schedules are being met. The Contractor and its
subcontractors shall fully cooperate with such monitoring as requested.

Governing Law: This Contract is governed according to the laws of the State of Arizona. All cited statutes,
public law, executive orders, and policies cited in the funding Agreement between the State of Arizona and are
incorporated by reference as a part of this Contract.

Compliance with Funding Agency Requirements: Pursuant to 2 CFR 200.337 and 2 CFR 200.339, upon request,
the Contractor shall provide information or reports to assist in adherence to relevant requirements from the
agreements between MetroPlan, its subrecipient, and the agencies of the US Department of Transportation. If
MetroPlan, or the federal funding agency finds that the work performed fails to comply with any requirement
(e.g., work elements or tasks are not conducted in accordance with approved scope, or work elements or tasks
are found to be inconsistent with federal or state regulations or guidelines, or products/services were
incorrectly procured), MetroPlan, or the federal funding agency may use the enforcement actions contained in
2 CFR 200.208 and then in 2 CFR 200.339 to remedy the situation and any other appropriate remedies
available at law.

Certification of Eligibility of Costs: Pursuant to 2 CFR 200.402 - .414, 2 CFR 200.420 - .475, and 2 CFR 200.415,
the Contractor shall assure that the costs invoiced are consistent and eligible for federally funded projects.

To assure that expenditures are proper and in accordance with the terms and conditions of the Federal award
and approved project budgets, the annual and final fiscal reports or vouchers requesting payment must
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include a certification, signed by an official who is authorized to legally bind the Contractor which reads as
follows:

“By signing this report, | certify to the best of my knowledge and belief that the report is true, complete, and
accurate, and the expenditures, disbursements and cash receipts are for the purposes and objectives set forth
in the terms and conditions of the Federal award. | am aware that any false, fictitious, or fraudulent
information, or the omission of any material fact, may subject me to criminal, civil or administrative penalties
for fraud, false statements, false claims or otherwise. (U.S. Code Title 18, Section 1001 and Title 31, Sections
3729-3730 and 3801-3812).”

Record Retention: Pursuant to A.R.S. 35-214 and the State of Arizona Accounting Manual, sections 0045 and
7035, CONTRACTORS and SUBCONTRACTORS shall retain all checks, payrolls, invoices, contracts, vouchers,
orders, or other accounting documents pertaining in whole or in part to the Project shall be clearly identified,
readily accessible, and, to the extent feasible, kept separate and apart from all other such documents, and
shall be maintained for at least 5 years after final payment.

Applicable Terms and Conditions: Pursuant to 2 CFR 200.327, the Contractor's contracts with its
subcontractors shall include all the terms and conditions of 2 CFR 200 Appendix I, and additionally, those of
this Contract. Each subcontractor must agree to comply with all the terms and conditions to be awarded.

The Contractor certifies that it shall communicate contractual requirements to contractors and subcontractors
and ensure all the requirements of this Contract are incorporated by means of a contract or other legally
binding documents stipulating the contractor and/or subcontractor’s responsibility to comply with this
Contract.

Administrative, contractual, or legal remedies for violation or breach of contract terms: Pursuant to 2 CFR
200, Subpart F, Appendix II; 41 USC 1908, for contracts in excess of the simplified acquisition threshold in 41
USC 134 (currently $250,000), failure by the Contractor to carry out the requirements of the Contract,
especially in compliance with the Federal terms and conditions and programmatic requirements, represents a
material breach of this contract, which may result in the termination of this contract or such other remedy as
MetroPlan, with the funding agency's concurrence, deems appropriate, which may include, but is not limited
to:

- Withholding payments;

- Assessing sanctions;

- Liquidated damages; and/or

- Disqualifying the contractor from future bidding on the grounds of being non-responsible.

Nonconforming Tender. Materials or services supplied under this Contract shall fully comply with the Contract.
The delivery of materials or services or a portion of the materials or services that do not fully comply
constitutes a breach of contract. On delivery of nonconforming materials or services, MetroPlan may
terminate the Contract for default under applicable termination clauses in the Contract, exercise any of its
rights and remedies under the Uniform Commercial Code or pursue any other right or remedy available to it.

Termination for cause or convenience: Pursuant to 2 CFR 200, Subpart F, Appendix Il, MetroPlan reserves the
right to terminate the Contract, in whole or in part at any time, when in the best interests of MetroPlan
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11.

without penalty or recourse. Upon receipt of written notice, the Contractor shall stop all work, as directed in
the notice, notify all subrecipients of the effective date of the termination, and minimize all further costs to
MetroPlan. In the event of termination under this paragraph, all documents, data, and reports prepared by the
Contractor and its subcontractors under this Contract shall become the property of and be delivered to
MetroPlan upon request. The Contractor and its subcontractors shall be entitled to receive just and equitable
compensation for work in progress, work completed, and materials/deliverables accepted before the effective
date of the termination. The Contractor and its subcontractors shall continue to perform in accordance with
the requirements of the Contract, up to the date of termination, as directed in the termination notice.
MetroPlan shall reimburse the Contractor for those eligible expenses incurred during the Contract period
which are directly attributable to the completed portion of the work covered by this Contract, provided that
the work has been completed in a manner satisfactory and acceptable to MetroPlan. The Contractor shall
reimburse its subcontractor in a similar fashion. The Contractor and its subcontractors shall not incur new
obligations for the terminated portion after the effective date of the termination.

In addition to the rights reserved in the Contract, MetroPlan may terminate the Contract in whole or in part
due to the failure of the Contractor or its subcontractors to comply with any term or condition of the Contract,
to acquire and maintain all required insurance policies, bonds, licenses, and permits, or to make satisfactory
progress in performing the Contract.

This Contract may be terminated by either party provided that a termination shall not be effective until 30
days after a Party has served written notice upon the other Party. This Contract may be terminated by mutual
consent of all Parties or unilaterally by either Party without cause.

Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act (33 U.S.C. 1251-1387), as
amended: Pursuant to 2 CFR 200, Subpart F, Appendix II, for contracts in excess of $150,000, the Contractor
herein agrees to comply with all applicable standards, orders or regulations issued pursuant to the Clean Air
Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251-1387).
Violations must be reported to the contracting agency ard-te-ABOTF, who will report violations to the Federal
awarding agency and the Regional Office of the Environmental Protection Agency (EPA).

Debarment and Suspension / Excluded Parties List: Pursuant to 2 CFR 200, Subpart F, Appendix Il and 23 CFR
121 (J), the Contractor shall not be listed on the excluded parties list, and the Contractor shall not award a
Subcontract to any parties listed on the governmentwide exclusions list in the System for Award Management
(SAM).

Anti-Lobbying Certification: Pursuant to 2 CFR 200, Subpart F, Appendix Il (1), for any contract exceeding
$100,000, the Contractor and its subcontractors shall file the required certification. Each tier certifies to the
tier above that it will not and has not used Federal appropriated funds to pay any person or organization for
influencing or attempting to influence an officer or employee of any agency, a member of Congress, officer or
employee of Congress, or an employee of a member of Congress in connection with obtaining any Federal
contract, grant or any other award covered by 31 U.S.C. 1352. Each tier must also disclose any lobbying with
non-Federal funds that takes place in connection with obtaining any Federal award. Such disclosures are
forwarded from tier to tier up to the non-Federal award.
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13.

14.

15.

Procurement of recovered materials: Pursuant to 2 CFR Part 200, Subpart F, Appendix Il (J) and 2 CFR 200.323,
the Contractor shall comply with section 6002 of the Solid Waste Disposal Act, as amended by the Resource
Conservation and Recovery Act. The requirements of Section 6002 include procuring only items designated in
guidelines of the Environmental Protection Agency (EPA) at 40 CFR part 247 that contain the highest
percentage of recovered materials practicable, consistent with maintaining a satisfactory level of competition,
where the purchase price of the item exceeds $10,000 or the value of the quantity acquired during the
preceding fiscal year exceeded $10,000; procuring solid waste management services in a manner that
maximizes energy and resource recovery; and establishing an affirmative procurement program for
procurement of recovered materials identified in the EPA guidelines.

Telecommunications and Video Surveillance Services or Equipment: Pursuant to 2 CFR Part 200, Subpart F,
Appendix Il (K) and 2 CFR 200.216 the Contractor shall not procure or obtain, or extend or renew a contract to
procure or obtain, or procure or obtain equipment, services, or systems that uses covered telecommunication
equipment or services as a substantial or essential component of any system, or as critical technology as part
of any system, telecommunications equipment produced by Huawei Technologies Company or ZTE
Corporation (or any subsidiary or affiliate of such entities) as described in Public Law 115-232, section 889.

(i) For the purpose of public safety, security of government facilities, physical security surveillance of critical
infrastructure, and other national security purposes, video surveillance and telecommunications equipment
produced by Hytera Communications Corporation, Hangzhou Hikvision Digital Technology Company, or Dahua
Technology Company (or any subsidiary or affiliate of such entities).

(ii) Telecommunications or video surveillance services provided by such entities or using such equipment.

(iii) Telecommunications or video surveillance equipment or services produced or provided by an entity that
the Secretary of Defense, in consultation with the Director of the National Intelligence or the Director of the
Federal Bureau of Investigation, reasonably believes to be an entity owned or controlled by, or otherwise
connected to, the government of a covered foreign country.

Domestic Preference: Pursuant to 2 CFR Part 200, Subpart F, Appendix Il (L) and 2 CFR 200.32, as appropriate
and to the extent consistent with law, the Contractor and its subcontractors should, to the greatest extent
practicable, provide a preference for the purchase, acquisition, or use of goods, products, or materials
produced in the United States (including but not limited to iron, aluminum, steel, cement, and other
manufactured products). “Produced in the United States” means, for iron and steel products, that all
manufacturing processes, from the initial melting stage through the application of coatings, occurred in the
United States. “Manufactured products” means items and construction materials composed in whole or in part
of non-ferrous metals such as aluminum; plastics and polymer-based products such as polyvinyl chloride pipe;
aggregates such as concrete; glass, including optical fiber; and lumber."

Patents: Patents and inventions developed in the course of the Project are subject to federal standard patent
rights at 37 CFR 401.14. The Contractor shall at a minimum cite the applicability of the Standard Patent Rights
of 37 CFR 401.14 except for 401.14(g) or may include all the clauses, suitably modified to identify the parties,
in all subcontracts, regardless of tier. The clauses may be retrieved in their entirety from
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17.

18.

19.

20.

21.

https://www.ecfr.gov/current/title-37/chapter-1V/part-401/section-401.14, or as the link may be updated
from time to time and shall be adjusted only to the extent to identify the parties.

To the extent permitted by A.R.S. §§ 41-621 and 35-154, the Contractor shall indemnify and hold harmless the
State against any liability, including costs and expenses, for infringement of any patent, trademark, or
copyright arising out of this Contract's performance or use by the State of materials furnished or work
performed under this Contract. The State shall reasonably notify the Contractor of any claim for which it may
be liable under this paragraph.

Rights to Inventions Made by Nonprofits and Small Business Firms: Pursuant to 2 CFR 200 Appendix I (F)
Rights to Inventions Made Under a Contract or Agreement. The funding provided for this Contract meets the
definition of “funding agreement” under 37 CFR §401.2 (a) MetroPlan must comply with the requirements of
37 CFR Part 401, “Rights to Inventions Made by Nonprofit Organizations and Small Business Firms Under
Government Grants, Contracts and Cooperative Agreements,” and any implementing regulations issued by the
awarding agency.

Conflict of Interest: Pursuant to 2 CFR 200.112 and 2 CFR 1201.112, the Contractor shall disclose in writing any
potential conflict of interest to the federal funding agency, the contracting agency, or the Arizona Department
of Transportation.

Employment of Federal Personnel: Contractors will maintain a written code of standards of conduct governing
the performance of their employees engaged in the award and administration of contracts. No employee,
officer or agent of the contracting agency, the Arizona Department of Transportation or the Federal funding
agency shall participate in selection, or in the award or administration of a contract supported by Federal funds
if a conflict of interest, real or apparent, would be involved. Such a conflict would arise when: The employee,
officer or agent, any member of his immediate family, His or her partner, or an organization which employs, or
is about to employ, any of the above, has a financial or other interest in the firm selected for award.
Department officers, employees, or agents will neither solicit nor accept gratuities, favors or anything of
monetary value from contractors, potential contractors, or parties to sub-agreements.

Equipment Use, Management, and Disposal: Pursuant to 2 CFR 1201.313 the Contractor shall follow State of
Arizona rules with respect to the use, management and disposal of equipment acquired under this contract.

Retainage: Contractors are herein notified they are prohibited from holding retainage from Subcontractors,
nor are Contractors subject to retainage withholding by the Contracting Agency for this Project pursuant to 49
CFR 26.29.b(1).

Travel: All travel for the Contractor must comply with the State-of-Arizena{State} Federal General Services
Administration (GSA) policies for Travel. Only actual expenses are reimbursable, within maximum
reimbursement limits as described and established by the GSA rates for travel:-AR-5—38-621-through-38-627;
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the-Staterate—The Contractor shall also comply with the policies governing individually operated motor
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24.

vehicles in Section 50.15 of the SAAM. Travel costs paid to Contractors/Consultants must always be supported
by appropriate documentation.

Tribal Consultation: In the event that this project is located within tribal land or includes tribal involvement as
a stakeholder, the Contracting Agency and the Contractor must exercise tribal consultation and coordination
protocol when providing related services. The purpose for this provision is to ensure compliance with "ADOT's
Tribal Consultation Policy" and Arizona Revised Statute Section 41-2051, Subsection C - Responsibilities of
State Agencies: https://www.azleg.gov/viewdocument/?docName=https://www.azleg.gov/ars/41/02051.htm.

An ADOT Tribal Transportation Consultation Online Training Course and Handbook are available to the
Contractor and shall be reviewed upon selection. For an understanding of what that protocol entails, refer to
Module 4 of the Course which is located on the Arizona Tribal Transportation website at:
http://www.aztribaltransportation.org.

Report Disclaimer: Pursuant to 23 CFR 420.117(e), all reports and other project-related documents shall
contain the following disclaimer Request for:

“This report was funded in part through grant[s] from the Federal Highway Administration and/or Federal
Transit Administration, U.S. Department of Transportation. The contents of this report reflect the views and
opinions of the author(s) who is responsible for the facts and accuracy of the data presented herein. The
contents do not necessarily state or reflect the official views or policies of the U.S. Department of
Transportation, the Arizona Department of Transportation, or any other State or Federal Agency. This report
does not constitute a standard, specification, or regulation.”

Safe Operation of Motor Vehicles: The contractor agrees to implement Executive Order No. 13043,
“Increasing Seat Belt Use in the United States,” April 16, 1997, 23 U.S.C. § 402 note, (62 Fed. Reg. 19217), by:

(1) Adopting and promoting on-the-job seat belt use policies and programs for its employees and other
personnel that operate company-owned vehicles, company-rented vehicles, or personally operated

vehicles, and

(2) Including a “Seat Belt Use” provision in each third-party agreement related to the Award. b. Distracted
Driving, Including Text Messaging While Driving.

The Contractor agrees to comply with:

Executive Order No. 13513, “Federal Leadership on Reducing Text Messaging While Driving,” October 1, 2009,
23 U.S.C. § 402 note, (74 Fed. Reg. 51225);

U.S. DOT Order 3902.10, “Text Messaging While Driving,” December 30, 2009, and
The following U.S. DOT Special Provision pertaining to Distracted Driving:
(a) Safety. The Contractor agrees to adopt and enforce workplace safety policies to decrease crashes

caused by distracted drivers, including policies to ban text messaging while using an electronic device
supplied by an employer, and driving a vehicle the driver owns or rents, a vehicle Recipient owns, leases,
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or rents, or a privately-owned vehicle when on official business in connection with the Award, or when
performing any work for or on behalf of the Award,

(b) Contractor Size. The Contractor agrees to conduct workplace safety initiatives in a manner
commensurate with its size, such as establishing new rules and programs to prohibit text messaging while
driving, re-evaluating the existing programs to prohibit text messaging while driving, and providing
education, awareness, and other outreach to employees about the safety risks associated with texting
while driving, and

(c) Extension of Provision. The Contractor agrees to include the preceding section in its third-party
agreements and encourage its Third-Party Participants to comply with this Special Provision, and include
this Special Provision in each third-party sub agreement at each tier supported with federal assistance.
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Title VI/Non-Discrimination Assurances: The CONTRACTOR HEREBY ACKNOWLEDGES that MetroPlan, as a
condition to receiving any Federal financial assistance through the Arizona Department of Transportation and
provided by the U.S. Department of Transportation, must GIVE ASSURANCE THAT it shall comply with Title VI
of the Civil Rights Act of 1964, as amended, 78 Stat. 252, 42 U.S.C. 2000d-42 U.S.C. 2000d-4 (hereinafter
referred to as the Act), the Civil Rights Restoration Act of 1987 (Public Law 100.259) and all requirements
imposed by or pursuant to Title 49, Code of Federal Regulations, Department of Transportation, Subtitle A,
Office of the Secretary, Part 21, Nondiscrimination in Federally-Assisted Programs of the U.S. Department of
Transportation-Effectuation of Title VI of the Civil Rights Act of 1964 (hereinafter referred to as the
Regulations) and other pertinent directives, to the end that in accordance with the Act, Regulations, and other
pertinent directives, no person in the United States shall, on the grounds of race, color, national origin, be
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29.

excluded from participation in, be denied the benefits of, or be otherwise subjected to discrimination under
any program or activity for which the Recipient receives Federal financial assistance from the U.S. Department
of Transportation, including the Federal Transit Administration (FTA), Federal Highway Administration (FHWA)
and GIVES ASSURANCE THAT it will promptly take any measures necessary to effectuate this agreement. This
assurance is required by subsection 21.7(a)(1) of the Regulations. The Contractor shall also incorporate and
comply with the terms and conditions established in Exhibit D, Appendices A through E.

Title VI/Non-Discrimination Assurances: This Contract is subject to the provisions of Title VI of the Civil Rights
Act and the Contractor is herein notified of such. Additionally, the Contractor shall include the following
information in each of its subcontracts associated with the project:

The Arizona Department of Transportation, in accordance with the provisions of Title VI of the Civil Rights Act of
1964 (78 Stat. 252.42 U.S.C. §§ 2000d-4) and the Regulations, hereby notifies all bidders that it will
affirmatively ensure that any contract entered into pursuant to this advertisement, disadvantaged business
enterprises will be afforded full and fair opportunity to submit bids in response to this invitation and will not be
discriminated against on the grounds of race, color, or national origin in consideration for an award.

Non-Discrimination: Pursuant to 49 CFR Part 26, The Contractor and its subcontractor/subconsultant shall not
discriminate on the basis of race, color, national origin, or sex in the performance of this contract. The
Contractor shall carry out applicable requirements of 49 CFR Part 26 in the award and administration of
USDOT-assisted contracts. Failure by the Contractor to carry out these requirements represents a material
breach of this contract, which may result in the termination of this contract or such other remedy as
MetroPlan, with the funding agency's concurrence, deems appropriate, which may include, but is not limited
to:

Withholding payments;

Assessing sanctions;

Liquidated damages; and/or

Disqualifying the contractor from future bidding on the grounds of being non-responsible.

The Contractor shall establish a program that will ensure nondiscrimination in the award and administration of
contracts and subcontracts.

The Contractor shall designate a full-time employee who shall be responsible for the administration of the
contractor's DBE program.

The Contractor shall prohibit agreements in which a DBE promises not to provide subcontracting quotations to
other bidders.

Excluded Parties: The federal funding in this Agreement is considered a covered transaction under 2 CFR
1200.220 for purposes of debarment and suspension considerations. Thus, agreements for contractors/
consultants and their subcontractors/consultants are subject to this requirement. The Contractor and its
Subcontractors are prohibited from making any award or permitting any award at any tier to any party which
has not established and maintained its entity registration on the federal System for Award Management or one
that is debarred or suspended or otherwise excluded from or ineligible for participation in federal assistance
programs pursuant to 2 CFR 200.212. The Contractor agrees to comply and assures the compliance of each
third-party contractor at any tier, with Executive Orders Nos. 12549 and 12689, "Debarment and Suspension,"
31 U.S.C. § 6101 note, and U.S. DOT regulations, "Government-wide Debarment and Suspension Non-
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procurement)," and 2 CFR 200.212. The Contractor agrees to and assures that its third-party contractors will
review the Excluded Parties Listing System and assure that its subcontractors establish and maintain entity
registration on the System for Award Management before entering into any contracts.

31. Conflict of Interest: The Contractor and their subcontractors shall not enter into any contract, subcontract, or

32.

33.

arrangement in connection with the project, in which a member, officer, or employee, during tenure or for one
year thereafter has any interest, direct or indirect. If any such present or former member, officer, or employee
involuntarily acquired or had acquired prior to the beginning of his or her tenure any such interest, and if such
interest is immediately disclosed to MetroPlan, who must further report this to its funding agency, and may
waive the prohibition contained in this paragraph, provided, that any such present member, officer, or
employee shall not participate in any action by the Contractor or the locality relating to such contract,
subcontract, or arrangement. The Contractor must disclose any such interest to MetroPlan within five business
days of receipt of disclosure.

The contractor shall insert in all contracts entered into in connection with the project, and shall require its
contractors to insert in each of their subcontracts, the following provision:

“No member, officer, or employee of the firm either during tenure or for one year thereafter shall have any
interests, direct or indirect, in this contract or the proceeds thereof.”

Pursuant to 2 CFR 1201.112, the Contractor shall disclose in writing any potential conflict of interest to
MetroPlan; this requirement is passed to the Contractor's subcontractors. MetroPlan shall inform the funding
agency who shall inform the Federal awarding agency in accordance with applicable Federal awarding agency

policy.

Indemnification: The Contractor shall cause its contractor(s) and subcontractors, if any, to indemnify, defend,
save and hold harmless the State of Arizona, any jurisdiction or agency issuing any permits for any work arising
out of this Agreement, and their respective directors, officers, officials, agents, and employees (hereinafter
referred to as “Indemnitee”) from and against any and all claims, actions, liabilities, damages, losses, or
expenses (including court costs, attorneys’ fees, and costs of claim processing, investigation and litigation)
(hereinafter referred to as “Claims”) for bodily injury or personal injury (including death), or loss or damage to
tangible or intangible property caused, or alleged to be caused, in whole or in part, by the negligent or willful
acts or omissions of the Contractor's contractor or any of the directors, officers, agents, or employees or
subcontractors of such contractor. This indemnity includes any claim or amount arising out of or recovered
under the Workers’ Compensation Law or arising out of the failure of such contractor to conform to any
federal, state, or local law, statute, ordinance, rule, regulation, or court decree. It is the specific intention of
the parties that the Indemnitee shall, in all instances, except for Claims arising solely from the negligent or
willful acts or omissions of the Indemnitee, be indemnified by such contractor from and against any and all
claims. It is agreed that such contractor will be responsible for primary loss investigation, defense, and
judgment costs where this indemnification is applicable.

Copyright: Pursuant to 23 CFR 420.121 (b), the State and their subrecipients may copyright any books,
publications, or other copyrightable materials developed during a U.S. DOT funded project. The U.S. DOT
funding agency reserves a royalty-free, nonexclusive, and irrevocable right to reproduce, publish, or otherwise
use, and to authorize others to use, the work for Government purposes.
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38.

Energy Conservation: The Contractor is required to comply with mandatory standards and policies, as
applicable relating to energy efficiency which are contained in the State Energy Conservation Plan issued by
the State of Arizona in compliance with the Energy Policy and Conservation Act (P.L. 94-163).

Drug Free Workplace: The Contractor agrees to comply with the laws governing a drug and alcohol-free
workplace in compliance with the Federal Drug-Free Workplace Act of 1988 and 23 CFR 630.112(c)(3) when
and where relevant.

FTA Funding; Certifications and Assurances: In the event there is FTA funding for work under this Contract, on
an annual basis, the Contractor must agree to comply with all categories of the FTA Certifications and
Assurances applicable to the Contract. The FTA Certifications and Assurances will be provided to the
Contractor under separate packet as they are released by FTA. Continuation of this Agreement shall be
contingent on completion and submission of that packet within the deadline expressed at time of distribution.
The FTA Certifications and Assurances, as modified and accepted each year shall be considered incorporated
into this Agreement by reference.

The Parties understand and agree that not every provision of the Certifications and Assurances will apply to
every Project. The type of Project will determine which Certifications and Assurances apply.

The Contractor also understands and agrees that these Certifications and Assurances are pre-award
requirements, generally required by Federal law or regulation, and do not include all Federal requirements
that may apply.

The Contractor is ultimately responsible for compliance with the Certifications and Assurances that apply to
itself or its Project, even if a Subcontractor or other Third-Party Participant may be involved in your Project,
except as FTA determines otherwise in writing. For this reason, we require the Contractor to take the
appropriate measures, including, but not limited to, obtaining sufficient documentation from each
Subcontractor and other Third-Party Participant to assure the validity of applicable Certifications and
Assurances.

Completion and Signing of an FTA Certification and Assurances document is a requirement and a condition to
receive FTA funding for any project and does not relieve the contractor of any obligation of other certifications
or assurances required in any contracting process and should be treated as an addition to such certifications
and assurances.

FTA Certification and Assurances are incorporated herein by reference. They may be obtained at
https://www.transit.dot.gov/funding/grantee-resources/certifications-and-assurances/certifications-
assurances.

Incorporation of Federal Provisions: All contractual provisions of 2 CFR 200 et seq and those required by the
U.S. Department of Transportation are hereby incorporated by reference. All applicable clauses shown in the
FTA Master Agreement between the State and FTA apply to each Project funded by the Arizona Department of
Transportation using FTA funds. Any requirements of the Stewardship Agreement between the State and
FHWA apply to each Project funded by the Arizona Department of Transportation using FHWA funds. This
provision shall be incorporated in any subcontractor/consultant, or lower-tier agreement for which funds from
this contract shall be used for payment.

Immigration and E-Verify: To the extent applicable under Arizona Revised Statutes Section 41-4401, each
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39.

40.

41.

42,

43.

Party and its subcontractors/consultants warrants their compliance with all federal immigration laws and
regulations that relate to their employees and their compliance with the E-Verify requirements under Arizona
Revised Statutes Section 23-214(A). A breach of the above-mentioned warranty by any Party or its
subcontractors shall be deemed a material breach of the Agreement and may result in the termination of the
Agreement by the non-breaching Parties. Each Party retains the legal right to randomly inspect the papers and
records of the other Parties' or its subcontractors' employees who work on the Agreement to ensure that the
Parties or its subcontractors are complying with the above-mentioned warranty.

Americans with Disabilities Act: The Contractor assures that it will comply with applicable provisions of the
Americans with Disabilities Act (ADA), (Public Law No. 101-336, 42 U.S.C. 12101-12213) and all applicable
federal regulations under the Act including 28 CFR parts 35-36, and applicable provisions of 49 CFR Parts 27, 37
and 38: Transportation for Individuals with Disabilities; Final Rule. The parties to this Agreement shall comply
with Executive Order Number 2009-09 issued by the Governor of the State of Arizona and incorporated herein
by reference regarding “Non-Discrimination”.

Fly America: The Contractor agrees to comply with 49 U.S.C. 40118 (the "Fly America" Act) in accordance with
the General Services Administration's regulations at 41 CFR Part 301-10, which provide that recipients of
Federal funds and their contractors are required to use U.S. Flag air carriers for U.S Government-financed
international air travel and transportation of their personal effects or property, to the extent such service is
available, unless travel by foreign air carrier is a matter of necessity, as defined by the Fly America Act. The
Contractor shall submit, if a foreign air carrier was used, an appropriate certification or memorandum
adequately explaining why service by a U.S. flag air carrier was not available or why it was necessary to use a
foreign air carrier and shall, in any event, provide a certificate of compliance with the Fly America
requirements. The Contractor agrees to include the requirements of this section in all subcontracts that may
involve international air transportation.

Israel Boycott Not Permitted: State Legislation has been enacted to prohibit a public entity from contracting
with a value of $100,000 or more with a company currently engaged in a boycott of Israel. To ensure
compliance with A.R.S. §35-393.01, the Contractor warrants that it is not engaged in a boycott of Israel as
defined in A.R.S. 35-393 et seq.

Forced Labor of Ethnic Uyghurs Ban: Pursuant to Arizona Revised Statutes § 35-394, the Contractor warrants
and by signing this Contract and so certifies that it does not currently, and agrees for the duration of the
contract that it will not use the forced labor of ethnic Uyghurs in the People's Republic of China, any goods or
services produced by the forced labor of ethnic Uyghurs in the People's Republic of China, or any contractors,
subcontractors or suppliers that use the forced labor or any goods or services produced by the forced labor of
ethnic Uyghurs in the People's Republic of China. If the Contractor becomes aware during the term of this
Agreement that the Contractor is not in compliance with this certification, the Contractor shall notify the
Agency within five business days after becoming aware of the noncompliance, and within 180 calendar days
after notice, provide written certification that the Contractor has remedied the noncompliance. This item does
not apply to not-for-profit organizations or organizations with fewer than ten (10) full-time employees.

Prohibition on certain telecommunications and video surveillance services or equipment: Pursuant to 2 CFR
200.216, the Contracting Agency and Contractors and Subcontractors are prohibited from procuring, obtaining,
or renewing a contract to procure or obtain video surveillance and telecommunications equipment,
equipment, services, or systems produced by Huawei Technologies Company or ZTE Corporation, Hytera
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Communications Corporation, Hangzhou Hikvision Digital Technology Company, or Dahua Technology
Company or any subsidiary or affiliate of such entities; or from companies reasonably believed by the
Secretary of Defense, in consultation with the Director of the National Intelligence or the Director of the
Federal Bureau of Investigation, to be an entity owned or controlled by, or otherwise connected to, the
government of a covered foreign country.

Promoting Free Speech and Religious Liberty: The Contractor shall ensure that all funds under awarded in this
Project shall be expended in full accordance with the U.S. Constitution, Federal Law, and statutory and public
policy requirements: including, but not limited to, those protecting free speech, religious liberty, public
welfare, the environment, and prohibiting discrimination.

Mandatory Disclosures: Pursuant to 2 CFR 200.113, The Contractor shall disclose, in a timely manner, in
writing to the Department, all violations of Federal criminal law involving fraud, bribery, or gratuity violations
potentially affecting the contract. Failure to make required disclosures can result in any of the remedies
described in 2 CFR 200.339.

Contracts for construction, acquisition of goods, or rolling stock valued at more than $150,000 - Buy
America: The contractor agrees to comply with 49 U.S.C. 5323(j) and 49 C.F.R. part 661, which provide that
Federal funds may not be obligated unless all steel, iron, and manufactured products used in US DOT funded
projects are produced in the United States, unless a waiver has been granted by the funding USDOT agency, or
the product is subject to a general waiver. General waivers are listed in 49 C.F.R. § 661.7. Separate
requirements for rolling stock are set out at 49 U.S.C. 5323(j)(2)(C) and 49 C.F.R. § 661.11.

Contractor shall comply with 49 USC 5323(j) and 49 CFR 661, stating that Federal funds may not be obligated
unless steel, iron, and manufactured products used in USDOT-funded projects are produced in the United
States, unless a waiver has been granted by the funding USDOT agency, or the product is subject to a general
waiver. General waivers are listed in 49 CFR 661.7, and include software, microcomputer equipment and small
purchases (currently less than $150,000) made with capital, operating, or planning funds. Separate
requirements for rolling stock are stated at 5323(j)(2)(C) and 49 CFR 661.11. Rolling stock must be
manufactured in the US and have a minimum 65% domestic content for FY2019 and a minimum 70% domestic
content for FY2020 and beyond. A bidder or offeror shall submit appropriate Buy America certification to the
recipient with all bids on USDOT-funded contracts, except those subject to a general waiver. Proposals not
accompanied by a completed Buy America certification shall be rejected as non-responsive. This requirement
does not apply to lower-tier subcontractors.

Construction Contracts - Equal Employment Opportunity: Pursuant to 2 CFR 200 Appendix Il (C) Except as
otherwise provided under 41 CFR Part 60, all contracts that meet the definition of “federally assisted
construction contract” in 41 CFR Part 60-1.3 must include the equal opportunity clause provided under 41 CFR
60-1.4(b), in accordance with Executive Order 11246, “Equal Employment Opportunity” (30 FR 12319, 12935, 3
CFR Part, 1964-1965 Comp., p. 339), as amended by Executive Order 11375, “Amending Executive Order 11246
Relating to Equal Employment Opportunity,” and implementing regulations at 41 CFR part 60, “Office of
Federal Contract Compliance Programs, Equal Employment Opportunity, Department of Labor.”

Construction Contracts - Davis-Bacon Act: Pursuant to 2 CFR 200 Appendix Il (D) Davis-Bacon Act, as amended

(40 U.S.C. 3141-3148). When required by Federal program legislation, all prime construction contracts in
excess of $2,000 awarded by non-Federal entities must include a provision for compliance with the Davis-
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Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented by Department of Labor regulations (29 CFR
Part 5, “Labor Standards Provisions Applicable to Contracts Covering Federally Financed and Assisted
Construction”). In accordance with the statute, contractors must be required to pay wages to laborers and
mechanics at a rate not less than the prevailing wages specified in a wage determination made by the
Secretary of Labor. In addition, contractors must be required to pay wages not less than once a week. The non-
Federal entity must place a copy of the current prevailing wage determination issued by the Department of
Labor in each solicitation. The decision to award a contract or subcontract must be conditioned upon the
acceptance of the wage determination. The non-Federal entity must report all suspected or reported violations
to the Federal awarding agency. The contracts must also include a provision for compliance with the Copeland
“Anti-Kickback” Act (40 U.S.C. 3145), as supplemented by Department of Labor regulations (29 CFR Part 3,
“Contractors and Subcontractors on Public Building or Public Work Financed in Whole or in Part by Loans or
Grants from the United States”). The Act provides that each contractor or subrecipient must be prohibited
from inducing, by any means, any person employed in the construction, completion, or repair of public work,
to give up any part of the compensation to which he or she is otherwise entitled. The non-Federal entity must
report all suspected or reported violations to the Federal awarding agency.

Work Employing Mechanics or Laborers: Pursuant to 2 CFR 200 Appendix Il (E) Contract Work Hours and
Safety Standards Act (40 U.S.C. 3701-3708). Where applicable, all contracts awarded by the non-Federal entity
in excess of $100,000 that involve the employment of mechanics or laborers must include a provision for
compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor regulations (29 CFR Part
5). Under 40 U.S.C. 3702 of the Act, each contractor must be required to compute the wages of every
mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess of the standard work
week is permissible provided that the worker is compensated at a rate of not less than one and a half times the
basic rate of pay for all hours worked in excess of 40 hours in the work week. The requirements of 40 U.S.C.
3704 are applicable to construction work and provide that no laborer or mechanic must be required to work in
surroundings or under working conditions which are unsanitary, hazardous, or dangerous. These requirements
do not apply to the purchases of supplies or materials or articles ordinarily available on the open market, or
contracts for transportation or transmission of intelligence.

Insurance: In addition to the insurance requirements in Exhibit C, MetroPlan shall insert the insurance
requirements from their Grant Agreement as the minimum requirements to be met by the Prime and any
Subcontractors.

DELIVERABLES / DISCLAIMER: To meet the requirements of 23 CFR 420.117(e), the Contractor and its
Subcontractors shall include the following disclaimer in each deliverable.

This report was funded in part through grants from the Federal Highway Administration, U.S. Department of
Transportation. The contents of this report reflect the views of the authors, who are responsible for the facts
and the accuracy of the data, and for the use or adaptation of previously published material, presented herein.
The contents do not necessarily reflect the official views or policies of the Arizona Department of
Transportation or the Federal Highway, U.S. Department of Transportation. This report does not constitute a
standard, specification, or regulation. Trade or manufacturers’ names that may appear herein are cited only
because they are considered essential to the objectives of the report. The U.S. government and the State of
Arizona do not endorse products or manufacturers.
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Geographical Information Systems (GIS) Data: GIS data used during the Study will be provided in the
electronic Study close-out file via Compact Disc (CD) or thumb drive. An additional copy should also be
submitted to the Local Public Agency (LPA) or Tribal Government representative as applicable.

Such data will be in the format of a geodatabase containing all spatial and related data used in the Study. The
data will be in the coordinate system: NAD_1983_StatePlane_Arizona_Central_FIPS_0202_Feet_Intl for all
geospatial data submitted. The GIS Attributes Table will use the exact format and field names as provided by
the Arizona Department of Transportation, Multimodal Planning Division, GIS Team. Please do not alter the
field names, order, or format at all so Department staff can easily consolidate all proposed projects derived
from all planning studies completed. Please complete an attributes table for each state highway system
proposed project recommended by the study. Each attributes table should be filled out according the
Attributes Table Guidance and follow ATIS Nomenclature Standards. This information may be found at:
https://azdot.gov/planning/transportation-studies.

GIS Metadata Standards: GIS metadata helps to incorporate all known characteristics of a dataset so that
those that are not familiar with the data can gain from its knowledge. GIS metadata should be delivered as an
XML file. The metadata should include information on, but is not limited to the following:

e Data summary

¢ Data description

¢ Data credits (if from existing data what modifications were made?)

¢ Data creation methods

¢ Purpose for creating the data

¢ Contact information for questions

¢ Updates schedule

¢ Data steward

¢ Data extent (i.e., statewide, county wide, etc.)

¢ Data type (i.e., point, line, or polygon, raster, etc.)

e Limitations of the data

e Scale range (if any)

¢ Include any associated domain values

* Tags (i.e., searchable words for this data)

Contractor Responsibility:

Any contract awarded to accomplish this project establishes a Contractor relationship, as defined by 2 CFR
§200.331, with the Department, and shall not establish a Subrecipient relationship and the disbursement of
Federal program funds casts the party receiving the funds in the role of a Contractor.

This project is funded under Assistance Listing Number 20.939, Safe Streets and Roads for All (SS4A), FHWA
80%. All terms and conditions required for Contractors / Subcontractors of federal recipients under this
funding source and according to 2 CFR §200 et seq. shall apply.

Federally funded Projects: Pursuant to 23 CFR 420.121, the-Arizona-Department-ofFranspertation MetroPlan

may copyright any books, publications, or other copyrightable materials developed in the course of the
Project. The funding Federal agency reserves a royalty-free, nonexclusive, and irrevocable right to reproduce,
publish, or otherwise use, and to authorize others to use, the work for Government purposes.
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This contract does not establish a subrecipient relationship. Any awarded contract establishes a Contractor
relationship. A Contractor shall not be entitled to any copyright for anything created for, though, or as a result
of this project.

The Contractor shall not release any material, report, or other document related to this project without the
written approval of the contracting agency. The Contractor shall not present information related to this project
without the written approval of the contracting agency.

Pursuant to 23 CFR 420.121 (i), patents and inventions developed in the course of the Project are subject to
federal standard patent rights at 37 CFR 401.14, incorporated herein by reference. The Contractor will retain
all rights provided for the State in this clause, and the State will not, as part of the consideration for awarding
the contract, obtain rights in the Contractor's subject inventions. However, the State shall be granted an
immediate, irrevocable right to use, without royalty or fee, the subject invention for its purposes related to
this project.

Prompt Payment: The funding in this Contract includes reimbursement to MetroPlan of expenditures
necessary to accomplish the Project. Payment by MetroPlan may not rely on receipt of funds from the Arizona
Department of Transportation before paying Contractors.

Pursuant to 49 CFR 26.29 prime Contractors must pay Subcontractors for satisfactory performance (i.e., all the
tasks called for in the subcontract for the invoicing period have been accomplished and documented as
required by MetroPlan and any deliverables are approved by MetroPlan) of their contracts no later than 7 days
from receipt of each payment MetroPlan makes to the prime Contractor. The prompt payment provision
applies to Subcontractors at all tiers. This applies to all Subcontractors, not just DBEs.

In the event the Prime fails to invoice according to its scheduled invoicing activities, and in any case where a
Prime’s invoice has been rejected through no fault of the subcontractor’s performance, the Prime shall pay
each Subcontractor for satisfactory work completed in no more than 30 calendar days from receipt of invoice
for that work.
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Discovery or Admission into Evidence: The Contractor is herein notified of 23 USC §409. The Contractor shall
include the notice in each Subcontractor agreement wherein the scope includes relative completion or
submission of reports, surveys, schedules, lists, or data compilation or collection.

Pursuant to 23 USC §409: Notwithstanding any other provision of law, reports, surveys, schedules, lists, or data
compiled or collected for the purpose of identifying, evaluating, or planning the safety enhancement of
potential accident sites, hazardous roadway conditions, or rail-way-highway crossings, pursuant to sections
130, 144, and 148 [152] of this title or for the purpose of developing any highway safety construction
improvement project which may be implemented utilizing Federal-aid highway funds shall not be subject to
discovery or admitted into evidence in a Federal or State court proceeding or considered for other purposes in
any action for damages arising from any occurrence at a location mentioned or addressed in such reports,
surveys, schedules, lists, or data.

59.

60.

Limited Contact: No direct contact with agency staff is permitted during the solicitation period except when
contact is initiated as part of the evaluation or negotiation processes. Direct contact with other agency staff
shall be made only after award.

Reaching Project Objectives: Tasks in the scope are designed to accomplish project objectives. If, after the
award, critical tasks or products must be changed or be added to the approved work plan in order to reach the
stated objectives, a revised work plan and a budget that clearly demonstrates the original scope, the changes
needed, and a justification for the changes shall be submitted. Such a modification must be requested by the
agency's project manager, and appropriate budget approvals must be obtained, and a revised contract /
amendment and/or purchase order must be issued prior to engaging in the work. The agency reserves the
right to remove or reduce any tasks during the life of the project that are deemed unnecessary or no longer
necessary to reach the project objectives. In the event the Contractor has already begun working on removed
or reduced tasks that were scheduled or approved by the PM to already begin, the agency will reimburse that
portion of the costs sufficient to make the Contractor whole, as required in federal regulations.
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EXHIBIT D, APPENDIX A

During the performance of this contract, the contractor, for itself, its assignees, and successors in interest
(hereinafter referred to as the "Contractor") agrees as follows:

1. Compliance with Regulations: The Contractor (hereinafter includes consultants) will comply with the Acts
and the Regulations relative to Non-discrimination in Federally-assisted programs of the U.S. Department of
Transportation, Federal Highway Administration, as they may be amended from time to time, which are
herein incorporated by reference and made a part of this contract.

2. Non-discrimination: The Contractor, with regard to the work performance by it during the contract, will
not discriminate on the grounds of race, color, or national origin in the selection and retention of
subcontractors, including procurements of materials and leases of equipment. The Contractor will not
participate directly or indirectly in the discrimination prohibited by the Acts and the Regulations, including
employment practices when the contract covers any activity, project, or program.

3. Solicitations for Subcontracts, Including Procurements of Materials and Equipment: In all solicitations,
either by competitive bidding, or negotiation made by the Contractor for work to be performed under a
subcontract, including procurements of materials, or leases of equipment, each potential subcontractor or
supplier will be notified by the Contractor of the Contractor's obligations under this contract and the Acts and
Regulations relative to Non-discrimination on the grounds of race, color, or national origin.

4. Information and Reports: The Contractor will provide all information and reports required by the Acts, the
Regulations, and directives issued pursuant thereto and will permit access to its books, records, accounts,
other sources of information, and its facilities as may be determined by the Recipient or the Federal Highway
Administration to be pertinent to ascertain compliance with such Acts, Regulations, and instructions. Where
any information required of a Contractor is in the exclusive possession of another who fails or refuses to
furnish the information, the Contractor will so certify to the Recipient or the Federal Highway Administration,
as appropriate, and will set forth what efforts it has made to obtain the information.

5. Sanctions for Noncompliance: In the event of a Contractor's noncompliance with the Non-discrimination
provisions of this contract, the Recipient will impose such contract sanctions as it or the Federal Highway
Administration, may determine to be appropriate, including, but not limited to:

a. withholding payments to the contractor under the contract until the contractor complies; and/or

b. cancelling, terminating, or suspending a contract, in whole or in part.

6. Incorporation of Provisions: The Contractor will include the provisions of paragraphs one through six in
every subcontract, including procurements of materials and leases of equipment, unless exempt by the Acts,
the Regulations and directives issued pursuant thereto. The Contractor will take action with request to any
subcontract or procurement as the Recipient, or the Federal Highway Administration may direct as a means
of enforcing such provisions including sanctions for noncompliance. Provided, that if the Contractor becomes
involved in, or is threatened with litigation by a subcontractor or supplier because of such direction, the
Contractor may request the Recipient to enter into any litigation to protect the interests of the Recipient. In
addition, the Contractor may request the United States to enter into the litigation to protect the interests of
the United States.
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EXHIBIT D APPENDIX C: CLAUSES FOR TRANSFER OF REAL PROPERTY ACQUIRED OR IMPROVED UNDER THE
ACTIVITY, FACILITY, OR PROGRAM

The following clauses will be included in deeds, licenses, leases, permits, or similar instruments entered

into by the MetroPlan pursuant to the provisions of Assurance

7(a):

A. The (grantee, lessee, permittee, etc. as appropriate) for himself/herself, his/her heirs, personal
representatives, successors in interest, and assigns, as a part of the consideration hereof, does hereby covenant
and agree [in the case of deeds and leases add “as a covenant running with the land”] that:

1. In the event facilities are constructed, maintained, or otherwise operated on the property described in
this (deed, license, lease, permit, etc.) for a purpose for which a U.S. Department of Transportation
activity, facility, or program is extended or for another purpose involving the provision of similar services
or benefits, the (grantee, licensee, lessee, permittee, etc.) will maintain and operate such facilities and
services in compliance with all requirements imposed by the Acts and Regulations (as may be amended)
such that no person on the grounds of race, color, or national origin, will be excluded from participation in,
denied the benefits of, or be otherwise subjected to discrimination in the use of said facilities.

B. With respect to licenses, leases, permits, etc., in the event of breach of any of the above Nondiscrimination
covenants, MetroPlan will have the right to terminate the (lease, license, permit, etc.) and to enter, re-enter, and
repossess said lands and facilities thereon, and hold the same as if the (lease, license, permit, etc.) had never been
made or issued.*

C. With respect to licenses, leases, permits, etc., in the event of breach of any of the above Nondiscrimination
covenants, MetroPlan will have the right to enter or re-enter the lands and facilities thereon, and the above
described lands and facilities will there upon revert to and vest in and become the absolute property of MetroPlan
and its assigns*.

*Reverter clause and related language to be used only when it is determined that such a clause is necessary
to make clear the purpose of Title VI.
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EXHIBIT D, APPENDIX E

During the performance of this contract, the contractor, for itself, its assignees, and successors in interest
(hereinafter referred to as the "Contractor") agrees to comply with the following non-discrimination statutes
and authorities, including but not limited to:

Pertinent Non-Discrimination Authorities:

Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d et seq., 78 stat. 252), (prohibits discrimination
on the basis of race, color, national origin): and 49 CFR Part 21.

The Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970, (42 U.S.C. § 4601),
(prohibits unfair treatment of persons displaced or whose property has been acquired because of Federal or
Federal-aid programs and projects).

Federal-Aid Highway Act of 1973, (23 U.S.C. § 324 et seq.), (prohibits discrimination on the basis of sex).

Section 504 of the Rehabilitation Act of 1973, (29 U.S.C. § 794 et seq.), as amended, (prohibits
discrimination on the basis of disability); and 49 CFR Part 27.

The Age Discrimination Act of 1975, as amended, (42 U.S.C. § 6101 et seq.), (prohibits discrimination on
the basis of age).

Airport and Airway Improvement Act of 1982, (49 USC § 471, Section 47123), as amended, (prohibits
discrimination based on race, creed, color, national origin, or sex);

The Civil Rights Restoration Act of 1987, (PL 100-209), (Broadened the scope, coverage and applicability
of Title VI of the Civil Rights Act of 1964, The Age Discrimination Act of 1975 and Section 504 of the
Rehabilitation Act of 1973, by expanding the definition of the terms "programs or activities" to include all of
the programs or activities of the Federal-aid recipients, subrecipients and contractors, whether such programs
or activities are Federally funded or not);

Titles Il and Il of the Americans with Disabilities Act, which prohibit discrimination on the basis of
disability in the operation of public entities, public and private transportation systems, places of public
accommodation, and certain testing entities (42 U.S.C. §§ 12131-12189) as implemented by Department of
Transportation regulations at 49 C.F.R. parts 37 and 38;

The Federal Aviation Administration's Non-discrimination statute (49 U.S.C. § 47123) (prohibits
discrimination on the basis of race, color, national origin, and sex).

Executive Order 12898, Federal Actions to Address Environmental Justice in Minority Populations and
Low-Income Populations, which ensures discrimination against minority populations by discouraging
programs, policies, and activities with disproportionately high and adverse human health or environmental
effects on minority and low-income populations.

Executive Order 13166, Improving Access to Services for Persons with Limited English Proficiency, and
resulting agency guidance, national origin discrimination includes discrimination because of limited English
proficiency (LEP). To ensure compliance with Title VI, you must take reasonable steps to ensure that LEP
persons have meaningful access to your programs (70 Fed. Reg. at 74087 to 74100).

Title IX of the Education Amendments of 1972, as amended, which prohibits you from discriminating because
of sex in education programs or activities (20 U.S.C. 1687 et seq)
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EXHIBIT E, RFP/RFQ ATTACHMENT A | LOBBYING CERTIFICATION FOR
CONTRACTS, GRANTS, LOANS, AND COOPERATIVE AGREEMENTS

PURSUANT TO 49 CFR 20, SUBPART F, APPENDIX A

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report
Lobbying,” in accordance with its instructions. SF-LLL 9707V01.pdf

(3) The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than $10,000 and not more than $100,000 for each such failure.

X

Signature/Title Date

**See Exhibit F RFP, page 95 for signed forms

Please indicate here if you are required to submit Standard Form LLL as required in item (2) above: [ Yes 0No
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EXHIBIT F | PROPOSAL SUBMITTED BY KITTELSON & ASSOCIATES, INC.

METROPLAN

Safe Streets
Master Plan

We've assembled a team that brings more than
technical expertise - we offer deep knowledge of

the Flagstaff region, creative problem solving, and

a proven track record of delivering complex, multi-
agency plans. Qur approach is purpose-built o
support MetraPlan and its member agency's goals:

a practical, fundable, and community-supparted
roadmap for a safer, connected transportation future.

1KITTELSON
&ASSOCIATES

Profect Management Planning: Salbty Analys' Complafe Stroafs Design
Gidefnes; Tl Demand Modbding: Poliy and Code Revw

Transit Flanning; Fnancial  Trawel Demand Modbling
and Fundig Fan; R A
Coavdinalion with ADOT Support
iteris  CITISEES
Srie GI5-Based Tool
Development
-
betaPr Dig
Communicatons and Steeticaps Conceps,
EngageRment Visualiztions
#E‘.Egg“# DESIGN® k41 101
HSIP Grant Application Contert Sansitive
Support L
Millar Consulting Services
National Completo Stets Expert

Kittelson & Associates, Inc.

JULY 18, 2005
100 N. 15t Avenue, Suite 1950; Phoenix, AZ 85003
ﬁﬁﬁ Egﬁ"ﬁe o0 Phone: 602.5414358; Fax: 5205449616
Fagsiafl AZ 36001 Emnail: wyellisetty@kittel son.com

RE: Kittelson Response - MetroPlan Safe Streets Master Plan
Dear MatroPlan Members of the Selection Committes:

Asthe FAagstaff community seeks safer, more reliable ways to get around, the need fora connected and sustainable
transpartation system becomes increasingly clear. The Safe Streets Master Plan (SSMF) builds on regianal
momentum to delivera dear actionable stategy o improve safety, enhance mability, and expand mulfimodal
access That'swhere we comein - 2 fusted team that bingsbaold ideasand proven straiegies that lead o real, on-
the-ground results

Webring hands-on experience and nationally recognized leadership 1o help Aagstaffand MetroPlan deliver a
SSMP that is visionary, practical, and ready for implemnentation. Local staff Vamshi Yellisetty and Phylis Davis
have led transpaortation master plans and context-senstive streat design guidsfines across Arizona, including
in Gilbert, Mesa, Marana, and Phoenix - ensuring each plan is tailored, actionable, and grounded inlocal needs.
QOur team brings the following strengths:

« Proven Experience Across the Country: We've defivered Transportation Master Plans and Complete
Streets Guidelines for communities acmss the 1.5 - from Bend, OR to Gilbert, AZ, Sarasota, FL,
Philadelphis, PA, and statewide in Maryland and Pennsyivania Our work extends beyond planning - we
help agencies write, codify, and adopt palicies and standards that lead to realworld results.

- National Leadership in Complete Streets: leff Riegner and foger Millar are nationally respected
leaders and active contributors to Smart Growth Americas Complete Streets Coalition, ensuring our
approach reflects cument best practices and advances in safe, equitable mability.

« Trusted Advisors in Policy and Ad option: Karen Swirsky brings extensive experience helping agencies
develap, align and adopt multimodal plans, 2oning updates, and design standards. She understands how
to build consensus and navigate the complevities of implementation and adoptian.

On behalf of our team, we're excited tosupport this impartant effort and continue our partnarship with
MetroPlzn and the Flagstaff region.

>}, IIF'IA H_,{"L‘ {:_ u‘.’ral_._

Vamshi Yellisetty, AICP, PTP | Project Manager
Kittelson & Associates | E: wyelisetty@kittetson

Excutive Board Meeting, November 6, 2025

Page 71



Bend, OR Integrated Transportation Planning & Policy Suppart . .. . ... 1
Gibert, AZIntegrated Multimodal Tansportation Plan. .. . ... ... 2
Sarasota, FL Engineering Design CriteriaManual (EDCM)... ... ... ... 3
Philadelphia, PA Complete Streets Design Handbodk. . ... ... ... 4
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Experience of
Assigned Staff

City of Bend, Oregon
Integrated Transportation Planning & Policy Support

Kittelson has been a trusted partner to the City of Band - a fast-growing, high-desert community with
challenges and opportunities that mimar those of Flagstaff, including seasonal tourism, rapid growth, and a
strong outdoor and university presence.
Bend Transportation System Plan (TSP). Kittelson lad the City's first major TSP update in nearly 20 ,unsPC;‘l;-_'Lﬂ“’"
years - during which the population more than doubled. The resulfing multimodal investment plan was SYSTEM
unanimously adopted by City Council and directly supportad the passage of 2 $190 million General
Obligation Bond, with several bond-funded projects now underway The City is now actively using the
TSP to guide project delivery, policy updates, and bond implementation—turning vision into action.
« Facilitated a citywide advisory committee (25+ members) and a decision-maker Sieering Commitiee
build consensus and transparency across phases.
«  Introduced new palicies centered on equity, safety, limiting rad widening, and requiring Complete Streets
for new projects - kaying the foundation for subsequent code and design standard updates.
« Created afunding-gligned framework (near-, mid-, long-term) o sort and prioritize multimodal projects,
establishing a strong foundation for community suppert and bond success
« |dentified and planned for low-stress bike networks, pedestrian improvements, TS investments, safety
enhancements, and mokility hubs.

Due to the success of the City-led TSF, the Kittelson team was selected to lead the i
Iransportation Plan, continuing our work to shape a cohesive, muttimodal future for the broader region.

Neighborhood and Subarea Planning. Kittelson has led multiple subarea plans, including the Westside TGM
Plan (centered amund 0SU-Cascades, similar in context to NAL) and the { . These
efforts prioritized safety, traffic calming, and active transportation - guided by inclusive community engagement.

Policy and Funding Alignment. To support implementation, our team updated the City's Systern

Development Charge (SOC) methodology and developed a Transportation Utility Fee- aligning revenue tooks
with growth and equity. Our work included trip modeling, cost allocation, and palicy drafting to advance .
fiscally responsible, safety-first strategies. i Mg

E Kittelson & Associates A. Experience of Assigned Staff
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Town of Gilbert, Arizona

Integrated Multimodal Transportation Plan i il

Kittetson led the Town of Gilbert’s first trufy integrated, multimodal Transportation Master Plan - redefining the
mnmun ;de‘lbs’met nand mobility. This award-winning effort senves as a model for
tf' Streets Master Plan: visionary yet practical, deeply L arﬂhmmdﬁmhgmsjts

Multiple Plans, One Unified Framework. We brought together six interconnacted plans - a

Master Plan, Trails Master Plan and Design Toalbox, Transit Master Plan, Context-Sensitive Street Typology
Design Guidelines, Emerging Technology Playbook, and Downtown Circulstion Plan - into a single, action-
ready framework. This mimars MetroPlan's goal to integrate the LRTP TMP, design guidance, an pcicyfucde
updates into 2 seamless, implementation-focused plan.

implementation-Focused Planning. Gilbert's TMP went beyond visioning. Itincluded detailed cost
estimates, phasing and direct linkage to the Capital Improvement Flan (CIP), positioning projects for near-tem
funding. This structurereflects the kind of "shovel-worthy” planning MetroPlan needs to maximize SS4A grant
outcomes and readiness.

Collaboration at Every Level, and Across Jurisdictions. The TMP fostered interdepartmental coordination
(including planning, public works, transportation, economic development, etc.), while actively coondinating
vith regional partners including Mesa, Chandler, Queen Cresk, MCDOT and MAG. This inclusive and inter
jurisdictional approach improved plan integration, streamlined delivery, and set a precedent for shared
ownership—critical for MetroPlan's multi-agency planning context.

Design + Policy Integration. The TMP included a robust context-sensitive design toalbox that informed
policy conversations around |and use, development review, and Complete Streets. The Town now actively
uses this typology during design workshopsin the project development phase - offering a strong model
for MetroPlan to embed multimodal safety into both planning and implementation.

Institutionalized Collaboration & Coordination. Gilbert's TMP has created lesting change - transforming
intemal operations, institutionalizing cross-department coll aboration, strezmiined approvals, and laying the
groundwark for joint funding applications and enhanced regional partnerships.

MetroPlan | Safe Streets Master Plan n
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City of Sarasota, Florida
Engineering Design Criteria Manual

(EDCM)

Kittelson led a transformative update to the City of Sarasota’s Engineering Design
Criteria Manusl - replacing outdated standards with 2 modern, user-friendly,

and context-sensitive framework that supports safe, multimodal infrastructure.
This project provides a strong model for MetroPlan's SSMP: technically sound,
community-focused, and designed for easy infegration.

Implementation-Ready Design Standards. Developed in close coordination
with City depariments and unanimously adopted by the City Commission, the
EDCM will govem 2l City-led and private development projects starting in 2026.
Theplan includes phasing guidance, street typologies, and applicability criteria -
offering the kind of shovel-ready ol arity MetroPlan and Flagstaff needs to suppart
grant funding and CIP alignment.

Context-Driven, Multimodal Street Design. The manual introduces a new
context-based classification system that links design elements to land use,
community goals, and modal pricrifies. t provides flexible guidance for complete
street designs that balance vehicular, padestrian, and bicycle neads - mimoring
MetroPlarfs call for safe, place-based networks that serve vulnerable road users

Integrated Guidance + Digital Tools. Kitielson developed an infuitive, graphics-
rich manual supporied by orline fbols and cross-referenced chapters that help
users quickly identify applicable standards. This digitaHorward approach makes
it easier for practitioners and developers to apply the guidance consistently and
effectively.

Sustainable, Resilient, People-Centered Infrastructure. The updated EDCM
improves Sarasotas infrastructure resilience with modem stormwater and erosion
standards, while pricritizing multimodal access and context-sensitive design -
modeling the Safe System and equity-forward design principles that MetroPlan
aims o embed in its regional planning.

E Kittelson & Associates A Experience of Assigned Staff

28

o

Digital + User-
Friendly Tools
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City of Philadelphia, PA
Complete Streets Design Handbook

Kittelson partnered with the City of Philadeiphiss Office of Transportation, Infrastructurs, and
Sustainability (0T15) to complefe the 2017 Complete Streets Handbook and subsequent 2023
and 2024 updaiesto align the Handbook with the City's Traffic Engineering Stendards (TES) and
Fight-ofWay Improvement Standards (ROWIS) and tointegrate best pracfices from peercities
and nafional design guides. This effort resulted ina modem,implementable frmewark that P
strengthens interagency alignment, promotes multimodal safety, and sats a strong precedent for [
MetroPlan'sregional approach. -

Integrated, Multimodal Design Guidance. Kittelson led 2 comprehensive audit of City design
guidance, developed updated standards for fransit, bikeways, and traffic calming, and consolidzie i
key elements of the Handbook, TES, and ROWS to create a unified, implementa fion ready resource. 5=
The result supports consistent delivery of Complete Streets projects acossall City agendes.

Consensus-Driven and Community Informed. Throughworking groups; sakehalder forums,
and public outreach including OTIS, the Streets Department, PCPC, DVAPC, SEPTA,and Penn(T,
Kittelson ensured the updates reflected broadinput and agency buy in. This process providesa
strong model for MetroPlans emphasis on transparency, collaboration, and regional alignment.

Street Types that Reflect Context and Priorities. Kittelson developed new multimodal street
types that reflect Philadel phiz's varied land use and modal priorifies, balencing pedestian, hile, SRR
transit, and vehicle neads. These typlogies are now embedded in the City's public GIS platiom, =
improving accessibilityand providing a practical model for MetroPan's own data driven, context
sensitive street network planning.

28888000 8

Policy Review and Alignment. A thorough zudit of 35 planning and design documents
ensured alignment with the Gity's Complete Streets palicy and national best practices. This wark
helps instituionalize multimodal priorifies acmss agency operafions, exactly the kind of palicy to
practice alignment MetroPfanis sesking.

Updated Checklist for Clearer Compliance. Kitielson redesigned the City's Complete Strests
Checist to make compliance simpler and maore enforceable. The updsted toal provides dea
actionable criteria thet ensure consistency and acocountability, helping bridge the gap betwiezn
planning andimplemertation, and offering a replicable template for MetroPlan.

Contextual Street QWA Urified Engineering +
Tynalogies W</ Pianring Guidance

Digital + User- =) Stzkeholder +
Friendly Tools Community Alignment

Cross-Agency o0 Scalable,
Usability fore)  Actionable Tools

@@

MetroPlan | Safe Streets Master Plan n
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E Kittelson & Associates.

B Staff Resumes

Experience. Experfise. Innovation. Familiarity. Commitment. We've assembled a strafegic team witf
the technical expertise, local insight, and creative drive to delfver aninnovative, community-fcused plan. Our
aexperts span planning, policy, safety; data, and design - with a unified focus on collabaration and resuls. The

organzational chart highlights key personnel additional team members are detaied in the cost proposal

PROJECT PRINCIPAL AND QA/QC
Hermanus Steyn PE

PROJECT MANAGER
Vamshi Yellisetty AICP, PTP

PROJECTKICK-OFF & CODRDINATION
Lead: Vi Velisesy; B, PTP

Visioning, Policies & Goals

Framewark, Project Charter
Je Riegnes FE, PTDE, AICF, RSFI

Confiict Resolution
Je Riegres, FE, FTDE, AICP, RSFI
Varmghi Wollisetty, ANCF, PP

Schedula Tracker
Andfrea Somishic

DATA COLLECTION AND INVENTORY
Lead: Ko Benne

COMMUNITY ENGAGEMENT
Lead: Corner Cassens BetarR)

Pulic Engagemant

Cormer Cassens (Betafd)
Pyl Hueg el, BCP
StakahoMer Engagemeant

Je Riexges, PE POE, AICP RSP
Viarn i ellizetty, ANCF, TP

Branding & Marksling

Lentin Guspe
Canmer Cassens (Betard)

g CITY OF
| FLAGSTAFF pg

CEEATER | FLAGSTAFF

TRANSPORTATION MASTER PLAN
Lead: Phylis Huegel, AICP

Multimodal Assessmant
Eodiesa Somishica

Micrgan Dean, PO, ASAI
FeliperLiadson de Guenass PHID PE PTIE
Reherea San Sago (HIF)
Echwand Sk, PHD (AL}
Policies & Goals

Jef Plegnies, FE, FTOE, MICR RSP
Waren Swimsky MCP

Travel Demand Modeling
Varmshi , MCRPTP
Siewve Gehrke, PO AL}
[Environmental Review
Susarma Schippess (HIA)

Kiendn Ford PHI PE (High Seet)
Enginearing & Faasibility

Felips Lackon d Guenara P PE, PTOE
Beent ikman PE (+09)
JonMarié, PE, RSP (HIR)

TS & Technalogy

Wichsel Weshiuowisk, PE, PIDE (Ress)
Abiry Margan Phi) PE

Praject Par tidia, CIP Infe gration
Varnghi Velisetty, AJCF, FIP

I iegres, PE, PTOE, AICP, ASPI

POLICY, CODE, ANDSTANDARDS REVISI ONS

Luad: o Riegres, PE, KCR PTOE, RSPI

& Subdivision Coda

Zoring
Care Hempel PLAACP (esigribtshan] & TIAUpdite

Waren Swimsky, MCP
ineering Code Analysis
Fiegnes, PE, HCP, PTOE, RSPI

ETROPLAN

COCONINO ™

COLNTY ARIZONA

COMPLETE ST
Lead: lefAia

Policies & Goals Safety Integrafion
et Rl s, PE, AICR, FTCE, RSP Jon Marke, FE, RSFI
Fioger Mils, PE, FAICP Morgan Dean ASP1
Streat Typalogy ility, F and
Varnshi ellisety, KGR FTP Uriversal Design
Bricger Heim, PE Jenvifer Mumelman PE

Chacl st PLA ASLA, LED AP (g Sl
Complate Networks
Phyflis Huegd, AICP | Fiegren, PE, AICP, PTOE, RSP

cpment QuickBuikd Guidance

mﬁ&“ Chs Roman, AICF, LER)

Bddger Helm, PE
FelpaLadun cb GuearaPDPEFIE T
O Roman, BICA LEED
Bridger Holn, FE Implementation and Trairing

Vartshi ellsety HCR. PTP

IMPLEMEN TATION PLAN
Lead: Vamshi lisefy NCF PTP

Fernando Scielg, PE

Palicy & Code Adoplion

JeMiegrer, PE PTOE, AICF A5

Waen Swirsky, O Gaal Lewss - P3(HODA)
Performancs Manitoring
Yoused [ana, FE, ASPYHgh Sreed)
Kewn Fardl, Ph, PE (High Sreef)

B. Staff Resumes

| Fiegner, PE, PTOE, MICF, ASFI
Kanen Swirsky AICP
Vernshi Yelisemy, MCF, PTP
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Our Project Management Approach

QOur team's project management approachis built on a foundztion of transparency, communication, and strategic problem-solving. We combine tools, shared platiorms, and a
culture of accountahility i ensure on-time, on-budget defery across all phases.

A Track Record of Collaboration that Delivers Proactive Schedule Tracking & Risk Management

Our team brings a proven hisiory of collzbaration - built on years of warking
ingether to deliver complex, multimodal transportation plans across the US.

This is not a group of individuals working in parallel, but a cohesive team with

established workflows, mutual trust, and complementary expertise. Familizrity

with each other’s strengths, working styles, and communic ation preferences

allows us to avoid common callaboration pitfalls, move quickly, and operate

efficiently. Together, we've led planning efforts for:

Teaming Pariner Sample Joint Projects '

Kittelson + HDR

« SR 89 & SR 267 Comidor Strategic Plan
« Space Coast TPO Regional Mlan
« MAGH0/H7 Spine Study

Kittelson + Greenlight

« NACOG Safety Action Plan
« (Cooonino County Safety Action Plan
- YMPO Long-fange Transportztion Plan

Kittelson + HighStreet | - MAG SunCloud AID Grant
. ADOT Freight Plan
Kittelson + Design « San Anionio Bike Network Plan
Workshop - Glendale Tansportafon Master Plan
Kittelson + Dig Studio «  (Gilbert SA 202 Tr=il Pre-Design
- : « ity of Indian Wells General Fian; San
Kittelson + Iteris hEm Generl Ban

Capaci
We assemble

& Continuity

We know that complex, multi-partner projects demand foresight and flexibility.
Ourapprozch includes:

+ Dedicated Schedule Manager: Andrea Somishka will maintain alive

project schedule and provide bi-weekly status updates during PMT meetings.

« 90 Days Action Plan: This molling oadmap, supparted by subconsultant

check-ing keeps near-term tasks and long-term milestones aligned.

Study Team Tracking and Data Sharing Tools: We use a centralized, cloud-
based portal to manage tsks, defiverables, and schedules in rezl time - ensuring
MetroFianand partner agencies stay informed and coordinated

« Risk Register: Developed at projectinitiation and updated monthly, our

regisier assigns ownership, mitigation strategies, and timeline tracking.
Preliminary risks we've identified, and our approach include:

Identified Risk

Our Mitigation Approach

Plzn Iniegration | Develap a "Path Towards Adoption” critical path process
Curpl;gty to guide timing, alignment, and updates.
In Estabiish a Project Working Group (PWG) with
Qm% rqruaerﬂahF:!sEium each entity, set regular check-ins,
Delays and embed inferagency tasl-sln the master schedule.
D aunified, phased engagement

L. n%&almmw tuough

920 ad meeiings interacte mhmd messaging that
Fatigue builds momentum and reinforces a cohesive vision

this team not only forexperiise - but for availability. Our key staff are immediately ready io begin work and are commitied

through completion We also have designated backup staff and knowledge transfer plans to ensure seamless continuity if neaded. A list cument
and anticipated workload for our key staff is includedin the resumes.
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7

Time Available to
Commit to Pla

Anticipated Workload &

Vamshi Yellisetty 2P P™ | prject Manager

Vamshiis committed to defivering bold, achievable
transportation solutions that improve safety, connectivity,
and quality of life. As Project Manager, hell be your
dedicated partner - leading with collzborafion, clear
communication, and trust. With Vamshi, you get:
+  Hands-on leadership totum complex transpartation
challenges into clear, achievable strategies.
«  Deep expertise across planning, enginesring,
and GIS, with 2 strong track record in multimodal
planning kend use integration, and economic
development.
«  Afocus on implementation, ensuring every plan
leads 1o real, measurable outcomes.

Why Vamshi?

»  Collaborative, hands-on project manager with direct
experience leading complex, multimodal TMPs

= Brings lessons leamed from developing, politically
sengtive phased TMPs and Design Guidelines

= Skilled in cross-disciplinary coordination across
planning, policy, engineering, and outreach

« Known for out-of-the-bax thinking that delivers
implementable, community-driven solutions

« Deep regional knowledge and a track record of

leading integrztad, fundable plans in Arizona.

Builds consensus through strategic, inclusive

stakeholder and community engagement

-

B. Staff Resumes

Relevant Experience

Gilbert Transportation Master Plan, Project Manager.
Vamshi oversaw the development of all sixinterconnected
plans that fomed Gilbert's first integrated, multimodal
transpartation blueprint. The effort established a corridar
classification system with modal priarities and context-
sensitive street typologies and culminated in a praritized,
actionable list of multimodal projects aligned with current
and future mokility needs.

Phoenix Key Corridors Master Plan, Project Manager.
Vamshi served as project manager for this innovative plan
to classify the city's street system and guide prioritized,
multimodal improvements. Key elements include a corridor
classification system with modal priarities and context-
sensitive typalogies as well a5 2 subarea assessment of
employment centers to identify strategies for managing
congestion and improving travel reliability.

MCDOT Transportation System Plan, Mulimodal Lead.
Vamshi supported MCDOT's Tanspartetion System Plan
update, shaping the framework for future transpartation
needsin unincorporated Maricopa County. Heled ley tasks,
including developing a countywide GIS database, integrating
GIS data into the overzll MCOOT data system, supporting travel
demand modeling and leading multimadsl planning efforts.

Additlonal Experience Includes:
« NACOG Safety Action Plans, Project Principal
«  Mesa Transportation Master Plan, Project Manager
« Yuma Long-Range Transportation Plan, Project Manager
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Time Available to
Commit to Plan: 70%

Phyllis Huegel A°? | senior Planner

Phyllis brings a clear mission o every project: create
practical, achievable solutions that makeit safer and
easier forpeople toreach the places that matier most.
With a broad background in mulmodal transportation
planring, her expertise spans long-range regional plans,
active transportation, transit feasibility, rmadway sakety,
GISdata analysis,equity-focused strategies, and inclusive
public engagement. Phyliis has a unique talent for
translating complex data into clear, compeliing metrics
and visualizations - uncovering the real stonies behind
the numbers and helping communities make informed,
people-cantered decisions.

Why Phyllis?

EEEESE IS E NN EEEEESENEEEEEEEEES

« Proven success delivering long-range
transportation plans for MPOs and jurisdictions like
Gilbert, Phoenix, Glendsle, Marana, San Antonio,
and MCDOT.

- Designs and leads inclusive outreach strategies
that el evate undemepresented voices and build
consensus across diverse communities.

- Leverages GIS, big data, and advanced analytics
to uncover unmet needs, reveal equity gaps,
and translate complex data into clear, actionable
insights that drive informed decision-making.

« Wil strive i be a trusied partner for MetroPlan,
Fagstaff, Coconino County, and Mountain Line.

Relevant Experience

Gilbert Transportation Master Plan, Deputy Project
Manager. Lad multimodal planning efforts, including
developed complete multimodal networks; identified
multimodal projects i address safety, circulation, and

mokility needs; conducted an active transportation demand

assessment and socioeconomic and equity analysis led
two-phased public and community engagement and
outreach; and led overall repart documentation

Mesa Transportation Master Plan, Deputy Project
Manager. Oversaw the development of a multi-disciplinary

teamto develop a phased multimodal transportation plan for
erhancing and improving transportation conditions in Mesa.
Her work included stakeholder and community engagement,
development of a new citywide street typalogy system, and

evaluation of madway and safety improvements.

Glendale Transportation Master Plan, Project Manager.

She is oversesing a multi-disciplinary tezm to develop a

phased multimodzl transportation plan zimed at enhancing

and improving transportation conditions in Glendale. The
project includes developing new street design guidelines,

creating a phased improvement plan, and updating the city's

Capital Improvement Plan.
Addltlonal Experlence Includes:

- San Antonio Bike Netwark Plan, Deputy PM

«  MCDOT Transportation System Plan, Multimodal
Planning Lead

« Marana Transportation Master Plan, Project Manager

Excutive Board Meeting, November 6, 2025

Page 80



Jeff Riegner P& AICP, PTOE, RSPL | pogign Guidelines & Policy

leffbrings decades of experience atthe intersection of Relevant Experience
“ﬂ;ﬂﬁﬂ““g-;&ﬂg ﬂﬁﬁg Maryland DOT Complete Streets Policy Audit and
;ﬁ‘!?gn leffhas sh w' .plete and pedestian : Implementation, Project Manager. Maryland DOT
across the couniry and led high-impact safuty efforts, publhed anew Departmet wide Corpiete A Py
including mutiple SS4A Safty Acton Plans and state- 2023 and i procseding i implemerts fon
level Vuinerabie Road User Safety ents. He af the Palicy across the Department. Kittelson supported
cuenty cheis the Nationd Jm‘e&mﬁmiﬁun MEagmqrmmmtwlsrdatedmﬂiseﬂmFr_st,me

oush ad MTE'S Pechsuimcumpdh councl. and firm performed an auditto evaluate 35 current guidance
gﬂ'”m“?’he Alslyuriodot mﬂfm"“ w2 doumerts acrass muliple MOOT modl adminitratons
and Imersectons”chapter nthe T TeffcEngneerng. oo cvoe vth the draft ofcy and il nationd best
Handbook leff combines deep techrical lnowledgewih PP dces or Complete Streets. Second, ittelsar
a collzborative ach todeliver safer, more accessible technical work groups to develop agency.-specific Complete

2ppro ' Streets Implementation Fans on an aggressive schedule

streets forall users. This second task also inclucled development and deiivery of
training courses.
H'}V_ "_Iff_f‘: e E e e emeE .- Complete Streets Technical Assistance for Smart

N . . Growth America. leffis certified by the National Complete
Nationally recognized multimodal and safety leader Sireets Coalien todeliver day-lng warlshopsen Complete

with 30+ years of experience shaping Complete . . .

f B Streets palicies and implementation He has defivered three
e types of customized workshops for certs in15 states, and co-
) + Deap palicy and design expertise, from writing local developed and taught a full-day Advanced Complete Strests
Time Available to and state design manuals to auditing and revising Design for Professionals course for multiple audiences.
Commit to Plan: 50% DOT standards for Complete Streets compliance. Additional Experlence Includes:

Anticipated Workload & - Trusted advisor to cities and DOTs nationwids, :

T . helping implement context-sensitive, mutimodzl - Philzdelphia Complete Streets Suppart, Project Principal

DOT On-Call { 0 networks that are both visionary and practical . Delaware DOT, Project Principal

C I - Dynamic faciitator and educator deiivering customized - Howard County Complete Strests & Shared Use
trainings in over15 states and hefping agencies tum Pathways, Project Manager
Complete Strests policies into on-the-ground change.

B. 5taff Resumes
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Time Available to
Commit to Plan: 50%

Anticipated Workload &
Time Commitment
1] ing Publ

Conner Cassens | community Engagement

A proud Fagstaff local and graduate of the Flagstaff
Leadership Program (where he also serves on the Board),
Conneroffers deep regional insight and estabfished
relationships across jurisdictions - making him a powerful
asset for projects requiring collzborative, mulfi-agency
engagement. His publicinvolvernent style is grounded in

transparency, respect, and boots-on-the-ground connection.

From miznaging public hotiines and leading door-io-doar
outreach to developing strategic media campaigns and
digital engagement tools, Conner ensures community
members fegl heard and supported throughaout the procass.
Conneris known for his calm leadership, community
credibiity, and abifity totum complex information info clear
accessible namatives that bulld long-term suppart.

Why Conner?

- Desp motsin Fagstaff with local knowledgs,
|eadership experience, and trusted relationships
acmss agencies media, and community groups.

« Proven communicatar for public-sector
infrastructure projects, with a track record of
building trust and transparency through clear
messaging and hands-on engagement.

- Experienced in faciiitating sensitive, high-visibility
initiatives - including safety campaigns, drainage and
flood mitigafion projects, and multi-agency efforts.

« Hands-on presence in the field, from manzging
public hotiines to leading door-to-door campaigns -
helping turn project skeptics into suppartars.

beta Pr

Relevant Experience

ADOT Fourth-Lockett Roundabout Project, Engagement
Lead. Conner and BetaPR led all public and stakehalder
engagement for this high-profile safety and traffic flow
improvement project. Conner oversaw the implementation
of a comprehensive engagement strateqy thatincluded
neighbarhood mestings, media relations, targeted
messaging, and coordination with schools, businesses,

and emergency senvices. Connear supported building public
understanding of mundabout benefits, navigated initial
skepticism, and created accessible materials to support clear
communication and informed decision-making throughaout
construction.

City of Flagstaff Spruce Wash Flood Mitigation and
Communication Campaign, Engagement Lead. Conner
and BetaPR designed and executed a robust, multi-platform
communications campaign to educate residents about
ongoing risks, flood response zctions, and long-term
mitigation plans. Conner's work helped rebuild trust, reduce
misinformation, and support community resilience during a
time of angaing uncertainty.
City of Flagstaff )W Powell Extension Project,
Engagement Lead. Conner and BetaPR managed
community engagement for this major caridor extension,
including facilitating public meetings, creating visual
storytelling tooks, and gathering public feedback.
AddItlonal Experlence Includes:

« Hagstaff Annual Road Repair and Street Safety Program

«  Coconino Estates Improvement Phase | Project
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/'y ProjectPrincipal :
Years at Firm/Experience: 33/33 Years at Firm/Experience: 23/26

Location: Portland, OR Location: Tucson, AZ Location: San Diego, CA
e - Phi Engineering, Universi
Degree: Bfng Gl Enginesiing, Untersty of o s B Degree: MUR, Urban Planring 85, Putlic
Administration
Time Available to Commit to Plan: 5% 'I'in.e.ﬁniﬁnlo(:mmittol"h:alﬂ%
NCHRP Research Support (10%); Florida DOT City of Tucson On-Call (20%}; City of Phoenix Anticipated Workioad & Time Commitment
On-Cal (20%); Tennessee DOT On-Call (25%); On-Call (25%), MAG Transportation On-Call 05%) ¢y ) 2\ ool On-Call 10%); San Diego SS4A
On-Gaing Project Support (30%) (20%); Sacramerto On-Call (15%)
EEEEIEEEEEEEEEEEEEIEEEEEEEN E I IS EEEESEEESESEEEEESEEEEESEESN EEEEEEEEEEEEEEEEEEEEEEEEEN

Hermanus is a seasoned transportation For the past 20 years, Felipe has specialized Chris develops equitable, community-
enginesr known for tuming innovative concepts in traffic operations, safety, madway design, driven, znd datz-informed transportation
into real world solutions, guiding projects from and intersection contral. His expertise includes solutions rooted ina Safe System approach.
research and planning through design and treffic studies, comidar planning, DCRs, signal His expertise spans active transportation,
construction. As chair of the TRE's Performance design and optimization, safety assessments, complete strests, urban dasign, public
Effects of Geometric Design Commities, and low-cost, data-driven salutions to improve engagemert, and visual storytelling. With
he advances industry-leading practices in traffic operations and safety. Fefips specializes axpenience |eading projects in both the public
multimodal design. With hundreds of completed in bringing innovative tooks and methodologies and private sectors, Chrisis skilled at building
pojects, Hermanus has a desp understanding to evaluate complextrafic systems and to consensus among agencies, elected officials,
of how design, operations, and safety intersect, provide clients with low-cost, realistic solutions and commurities to move projects forward
and how to align technical solutions with to improve operations and safety. with shared vision and suppart.
U T I L sl - Thcson Peddesirian Sakety Action Plarg PH - Gilert FadsHasier Plarg RoningLead

« Sarzsota Engineering Design Criteria Mesa Tran : , ;

‘ . sportation Master Plan; Traffic = SANDAG Safe Streets and Quick Build
Plh'lll.iil, Manual Lead Lead F'I'l:lg'ﬂ]‘l,' PM
+ Florida DOT Complete Streets & Context - Pima Courty DOT Intersection Contral . Sacramento Neighborhood Connectians;
Classification '-'I:rluhq:ls,' Lead Evaluation; PM Dm)‘ PI'IJH!T hlamgzr
n Kittelson & Associates B. 5taff Resumes
T
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Degree: BS, Cwil Engineering
Time Available to Commit to Plan: 45%

Anticipated Workload & Time Commitment:
Gilbert SR 202 Trzil Pre-Design Repart (20%);
City of Tucson On-Call (15%); MAG On-Call (10%);
MCDOT Transportation On-Call (10%)

Bridger has explored a variety of transportation
topics, including public transpartation, trafic
operations, geometric design, and pavement
operztions throughout his career. He has served
asa project engineer for a range of services
across Arizona and Califomia focused on final
design (3-0 modeling), bicycle and pedestrian
facilities design, and transportation impact
studies. Bridger is passionate about multimodal
transportation design as well a5 rafiic
operations analysis and design.
« Gilbert Transpartation Master Plan;
Enginesr
« Tucson Bicycle and Pedestrian On-Call;
Engineer
« SANDAG Szfe Streats and Quick Build
Program; Engineer

Years at Firm/Experience: 3/40
Location: Bend, OR

Degree: MS, Biology, Califomia State University,
BA, Art/\Wiiting, Scripps College,

Time Available to Commit to Plan: 50%

Anticipated Workload & Time Commitment:
City of Bend Transpartation On-Call (25%); On-
Going Project Suppart (25%)
EIEIEEEIESESEEEEESEEEESEEESEESEE ESESEFESESESESEEESEEEEESEEESEEEEESEE SEESESEEEESESEEEEEEEEEEEEEEEEEN
Karenis a transportation and land use planner
focused on creating equitable, connected,

and context-sensitive communities. Her work
spans policy development, public engagement,
and comprehensive planning, including efforts
inmability, safety, and accessibility. A former
senior planner for the City of Bend, she brings
expartise in facilitating outreach, leading
downtown and parking studies and aligning
infrastructure with community neads.

Bend Transportztion Master Plan; PM
Deschutes Co. Comprehensive Flan Update,
Plannar

Klamath Falls Safety Action Fan; Planner

FHWA Reconnecting Communities
Suppart; Task Lead

Excutive Board Meeting, November 6, 2025

Years at Firm/Experience: 17/19

Location: Washington, D.C.

Degree: PhD, Transportation Enginesring
Purdue University; BS/MS, Civil Enginaering,
Washington University

Time Available to Commit to Plan: 30%
Anticipated Workload & Time Commitment:
NCHRP Research Support (20%); On-Going
Project Work (30%)

Abby leads Kittelsor's emerging technalogy
practics, helping agencies nationwide plan

for connected, automated, electric, and
shared-use vehicles. She manages technology
transition planning, policy development, freight
perfarmance evaluations, and deployment
assessments. Abby authared NCHRP Report
924, the first national guide on the impacts of
transformational technologies on land use and
transportation, and has since guided agencies
from Flarida to Alaska inimplementing these
strategies. Her work also supports local planning
for driverless ridehziling, e-commerce, BV
charging, and curb management.

- Gilbert TMP; Emerging Technalogy Lead
- ADOT Statewide Freight Plan; Emerging Tech
« Morth Texas COG AV Hosting Handbook; PM
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Edward
Smaglik

mOR

Years at Firm /Experience: 3/10

Location: Phoenix, A7

Degree: MS, Planning, University of Arizona;
BA, Beography, West Virginia University

Time Available to Commit to Plan: 50%
Anticipated Workload & Time Commitment:
NACOG Verde Vialley Master Transportation Plan
(10%); Glendale Transportation Master Plan
(15%); Company-Wide GIS Support (25%)

-4 Complete Streets Advisor

Years at Firm/Experience: <1/42
Location: McCall, ID

Degree: BS, Civil Enginaering, University of
Virginia
Time Available to Commit to Plan: 30%

Anticipated Workload & Time Commitment:
On-cing Project Work (70%)

.~ Planner/Local Advisor

Years at Firm/Experience: 18/28

Location: Fagstaff, AZ

Degree: PhD, MS, Civil Enginesring, Purdue

University; BS, Cvil Engineering, Mamuette

University

Time Available to Commit to Plan: 25%

Anticipated Workload & Time Commitment:

?nﬁ}:i‘lg NAU Project Suppart and Teaching
5%

Kyle has provided GIS support on a wide range
of transportation projects including corridor
studies, active transportation plans, safety
studies, ADA analysis, safe routes to school
studies, and transit feasibility studies. Kyle has
also provided GIS support for emvironmental
and cultural resources projects including
Erwironmental Assessments, Section 404
permitting and cultural resource mapping.
Kyle specializes in setting up and using fiskd
data collection applications such as Survey 123
and ESRI Field Maps.

» MesaTransportation Master Plan; GIS

« Maricopa Ca DOT Transportation Masier
Plan; GIS

- Glendale Tansportation Master Plan; GIS

Roger is a nationally recognized enginesr
and planner with over 40 years of
expenience adancing reslient, multimadal
transportation systems. As former Secretary
of the Washingtan State Department of
Transpartation, he led a $55 billion agency and
championed innovation, sustainability, and
equity. His career includes transformative wark
on projects like the Portland Strestcar, national
leadership roles with AASHTO and ITS America,
and a deep commitment to smart growth.
Now, through Millar Consulting Services, he
advises public, private, and nonprofit partners
on building communities that are inclusive,
connected, and future-ready

- Smart Growth Americs; Vice President

« Washington DOT; Deputy Secratary

B. Staff Resumes

Dr. Edward Smaglik is 2 Professor at Northern
Arizana University and Director of AZ Trans. He
brings national expertise in traffic operations,
signal systems, and emerging technalogy
evaluation. He has led research for LISDOT,
ADOT, MAG, and cifies across Arizona, with
work focused on pedestrian safety, connected
vehicles, and multimodal operations. A
former chair of TRB's Traffic Signal Systems
Committes, Edward will provide technical
oversight and guidance on signal and
technology strategies.

«  MAG Tri-University Task Forceand
Emerging Technalogy Evaluations; PM

« (Cityof Phoenix Pedestrizn Treatments in
Phoenix; PM

Kittelson & Associates
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t-._ Steve
@

Gehrke ™"
Travel Demand Modeler

Years at Firm/Experience: 616 Years at Firm/Experience: 7/27 Years at Firm/Experience: 12/26
Ln:aiinn:;g‘;if[ﬂ e Location: Phoenix, AZ Location: Phoanix, A7
Degree: graphy, New MexicoState; e ; )
Community Planning, University of Maryland, Degree: BS, Ciil Engineering gt?ierﬁ BS, Landscape Architecture, Arizona
PhD, Civil Enginesring, Portland State Univ. Time Available to Commit to Plan: 25% nuersity
ﬁmle..ﬁrallahletn(:ummlt.tu I'Ian:Zﬁ?lb Anticipated Workload & Time Commitment: Time Available to Commit to Plan: 50%
AL L AL City of PhoenixSMART Grant (30%); City of Anticipated Workload & Time Commitment:
?%ff,;mg NALI Praject Support and Teaching Chandler TMC Dasign (45%) Mesa TOD Flan (109%); NW Extension TOD (40%)
EIIEESEESEESEEEEESEEEESEEEEEEESN ESESEEEEESEEEESEEEEESEEEESEEEEESN EEEEEEEEEEEEEEEEEEEEEEEEEN
Dr. Steven Gehrke is an Associate Professor at Michasl leads Iteris" mokility consulting efforts Chad is a principal at DIG Studio, where he
Narthern Arizona University with expertise in focused on Intelligent Transportation Systems leads urban design and landscape architecture
travel behavior, multimodal planning, and land (ITS), emerging technalogies, and mukimodal projects that prioritize placemaking,
use-transpartation analysis. He hasled projects operations. He has managed statewide and sustainability, and community identity. With
for USDOT, ADOT, and MetroPlan focused on regional ITS initiztives across Arizona and a background in landscape architecture and
dynamic traffic assignment, cyclist accessibility, Californiz, including the Arizona Statewide ITS urban planning Chad brings a callaborative
and travel demand modeling. Steven brings Architecture and San Diego County ITS Master and context-sensitive approach to public
strong technical skills in toals like TransCAD and Plan. As President of TS Arizonz, Michael is realm design—transforming streetscapes,
TransModeler, along with a proven track record committed to improving traveler safety and parks, and civic spaces into vibrant, people-
in applied research and project leadership. experience through innowative, practical focused environments. He works closaly
. solutions that support long-term system with multidisciplinary teams, agencies, and
: Fﬂ%npn%ﬂ m:"f 66 {:;ahmd performance and operational efficiency: communities to deliver inclusive design
alysis; Principal Investigator ADOTS ik 75 Archi Plan: PM salutions that balance beauty, function, and
. ADOT Statewide Travel Demand Model : latewi B Jong-term rasiience
Upgrades; Principal Investigator « City of Phoenix SMART Grant; PM

Network Connectivity; Principa! Investigatar

Excutive Board Meeting, November 6, 2025

« Mesa Center Street Complete Strest
. USDOT Cyciist Routing Algaithm for .+ MAG ITS Regional Commurity Netwark PIA Concept Design M&ﬂ"’m Designer

« Mesa Transit Oriented Development Plan; PM
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Kevin

HIGH STREET

Ford ™"

Pricritization Acvisor

[ Yousef
‘J Dana‘g.p-y HIGH STREET
e Saifety Tools Programmer

Years at Firm/Experience: 8/23

Location: Chicago, IL

Degree: FhO, MS, BS, Civil Engineering, Purdue
University

Time Available to Commit to Plan: 30%
Anticipated Workload & Time Commitment:

Chicago Regional Transpartation Plan (30%);
On-Going Project Wark (40%)

Years at Firm/Experience: 3/12

Location: Chicago, IL

Degree: BS, Civil Engineering, University of
llinois - Chicago

Time Available to Commit to Plan: 50%
Anticipated Workload & Time Commitment:

Chicago Regional Transportation Plan (25%);
On-Going Project Work (25%)

Years atFirm/Experience: 23/25

Location: Phoenix, AZ

Degree: BS, Geological Sciences; MA, City and
Regianal Planning, Arizona State University
Time Available to Commit to Plan: 20%
Anticipated Worldoad & Time Commitment:
Tempe Tansportation Master Plan (30%); ADOT
Digital Delivery Program {20%); ADOT North
South Comidor Segments (30%)

Kevin leads High Street's Periomance-Based
Planning & Programming practics, bringing

a national reputation for applying data
science, engineering, and planning to optimize
transpartation investment decisions. Kevin
has developed innovative tools and strategies
that support project prioritization, scenario
planning, and cross-asset resource allocation.
He has advised agencies across the LS. - from
TxDOT and ADOT to CMAP and FHWA - helping
them link parformance goals to redl-world
funding decisions.

«  MAG Arterial and Bridge Needs
Assessment; PM

« ADOT What Moves you Arizona?; Scenario
Hanner

Kittelson & Associates

Yousef Dana is a transportation data analyst
and enginser who helps agencies uncover
insights that drive smarter, safer, and mare
strategic decigions. With a strong foundation in
predictive safety analysis, performance-based
planning, and data-driven project priritization,
he specializes in transforming complex data
into actionable outcomes. Yousef brings
expertise in Pythan, R, SOL, and GIS, and has
supported clients across the public and private
sectors. Outside of work, Yousef channels his
passion for skateboarding into community
building—launching a mabile tech startup that
sened over 25000 users.

= MAG SunCloud AID; Dashboard Developer

« MAG Arterial and Bridge Neads
Assessment; Dashboard Developer

B. Staff Resumes

Michzel has led palicy driven planning efforts
across transportation, envionmental, and
public outreach domains. His expertise lies

in developing consensus based palicies that
address complex technical and stakeholder
issues, particularly for projects involving
multiple agencies and jurisdictions. Michael
isskilled at aligning transportation strategies
with broader community goals, crafting
palicies that are both actionable and
adaptable. He brings a collaborative approach
to policy develapment, translating technical
data into practical guidance that infomms
decision making and drives mobility outcomes.

«  Goodyear Transpartation Master Man; PM
- ADOT Digital Delivery Program; PM
- Mizami Trzils Plan; PM
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Years at Firm/Experience: 12/15
Location: Omaha, NE

Degree: BS, MS, Cvil Engineering, University of
Texas - Austin

Time Available to Commit to Plan: 30%

Anticipated Workioad & Time Commitment:

Rapid City S 5544 (30%); Columbus Nebraska
5544 (20%) MPOIC / lowa City 1A S54A (20%)
EIIEEEEEESEEEEEEEEEEEEEEEEN
Jon is HOR's Transportation Safety Program
Manager, known for tuming data into action
and identifying the root causes of safety
challenges befare solving them. He hasled or
overseen more than 40 Safety Action Plans,
helping agencies shift policies, prionitize life-
saving investments, and build multidisciplinary
safety coalitions. His work includes high-
priority network analyses, development of
intuitive safety dashboards, and creation of
practical tools like design aids znd training
programs.
- lowaCity S544; PM

= Ames, 4 Comprehensive Safety Action
Plan; PM

« Des Moines MPO Safety Flan; PM

- y, Transit Lead
Years at Firm/ Experience: 810
Location: Phoenix, AZ
Degree: BA, Sociology, MA, Urban and
Environmental Fanning Arizona State Univ.
Time Available to Commit to Plan: 50%
Anticipated Workload & Time Commitment:
City of Tucson Bus Rapid Transit (20%); Metro
Transit ABRT Prioritization (15%); Lowcountry
Rapid Transit (15%)

Backy is a transit planner with broad
expariznce in public transportation and
sustainability planning. She supports
projects through pesr agency reviews, grant
applications (FTA CIG, IMI, Sandbox), technical
reparting, and 0&M planning. Curently
sarving 25 Deputy Project Manager for Tucson
Rapid Transit, Becky has contributed to light
rail, BRT, and bus service planning across

the LS, Canada, and China As an Envision
Sustainahility Professional, she brings a strong
focus on inclusive planning, multimodal
design, and resilient infrastructura.

- Valley Metro Transit Standards and
Performance Mezsures; Planner

- Valley Meto Construction Reroute Plan; PM
- Tucson Rapid Transit; Deputy PM

Years at Firm/ Experience: 5/37
Location: Phosnix, AZ

Degree: BA, loumalism; MA, International
Affairs, Columbia University

Time Available to Commit to Plan: 30%

Anticipated Workload & Time Commitment:
ADOT Program Management/ GEC (25%) OCTA
Programmatic Lipdates (25%) Hillsborough
County (Foridz) Biosolids P3 (20%)

Gail is an expenienced profssional with
globally recognized expertise in P3s and
ience in economic development and
intemational trade. She started, developed, and
led all phases of the successful P3 program for
the Arizona Department of Transportation, and
simultaneously rzn the Department’s Office of
Intemational Affairs, leading the agency's work
on the Arizona-Mexico border, and sening as
the agency’s representative on binational work
groups.
- ADOT Mzjor Projects Division Program
Mznagement; Deputy Program Manager
« Arizona Commerce Autharity, Program
Management for Broadband Equity, Access,
and Deployment Program; Advisor
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Project Understanding
& Project Approach

Approach to Scope of Work

This is more than a plan - it's a once-in-a-generation opporiunity to build 2 shared vision for safe, multimodal streets in Aagstaff and the broader MetroPlan region.
Buikding on lessons leamed from similar efforts, our appmach addresses key challenges with tailored, proven strategies. As shown in the schedule below, our
multidisciplinary team will collaborzte seamlessly to deliver each component efficientty and cohesively.

m. [ [ [ M, o [ [ 04 L om 004

1 Project Managament
Adoption T T
kA Process &
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%l?m mm Map : @
1
0. Implameantation Plan : Al g o, il Op s s -
Tl Adoption Suppart ! : l_
s Hatity of all fha policies, sndards, mnd codesthraughaut ear2 @
n C. Project Approach
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TASK

)

Project Management
Collaboratice, Oversight and Coordination

Project Working Groups. Effective project delivery will be guided by a
series of coordinated working groups, each playing a critical role in ensuring
accountability, fransparency, and shared ownership throughout the process.

i a2
.ﬂs
Project Management Technical Advisory
Team (PMT) Committee (TAC)
Day-to-day coonfination; bivreakly meefings Bimuonihly or milles fone-based mudlyptn
o reviews progress, budget, and reks. shape recom mendations and roubleshoot
Participants: ClentPMs and Participants: Pl fraffic
cnsukanteads T
= T
& it
-, .
Stakeholder Advisory Complete Streets
Committee (SAC) Task Force
Engaged at key miesiones o share Guides development of implem enéable,
cOmmurity perspeciives. conied-sensitive fram ewark
Parficipants: CB0s, chamber, schoals, Participants: Pulblic wiorks, agency partners,
pulblic healih, police, fine developers, econamic development, ADA, afc

PMT Project Kick-off Meeting. Following Notice--Proceed, we will convene
astructured kick-off meeting with the PMT to align expectations, identify eary

challenges, and establish a strong foundation for sucoess. Discussion will include:

- Confirmation of project goals, defiverables, and success criteria

Luukiur The light bultl icon - it marks innovative, value-added ideas uniqueto
on's approach
« Review of local issues, challenges, and oppartunities
« Communication flow and reporting protocols
« Finalization of the initial scope, schedule, and responsibifities
« |dentification of data needs, gaps, and access straiegies
Project Management Plan. We will develop detailed PMP that includes:
« Lpdated scope, schedule, budget, staffing plan, and QA/QC procedures
« Project Schedule: Milestones for defiverables, meatings, and engagement
= Roles & Responsibilities: Defined roles across consultants and agency staff
« Meeting Documentation: Process for tracking mestings and decisions
« Budget Tracking: Protocals for budget management and imvoicing
Communications Plan. The Man will outfine how information will be shared
across all team members, partners, and stakehalders. The Plan will include:
« Weekly Email Protocols: PMT updzies on progress, needs, and next sieps
« Monthly Reparts: Task-specific updates completed defiverables, budget status,
invoice summanies and upcoming acfvities
«  Document Management. Version control and intemal review proocals to
ensure clarity and consisiency
« Presentation Matrix: Outiining roles and schedules for key presentations:
« Quartery presentations io the Project Oversight Commitiee and MetroPlan TAC
« Biannual presentations to the MetroPlan Board and Aagstaff Gty Council
- As-neadad brigfings to the Coconino County Board of Supervisars and
Mountain Line Board
Quality Control/ Quality Management Plan. To ensure accuracy, consisency, and
appropriate detail in 2l defiverables (including subconsultants), we'llimplement a three-
fiered review process by teskleads; the projectmanager, and the principal Vamshi wil
lead bi-weskly team mesfings ib monitor progress and resaive issues earfy.
Risk Register. We wil maintzin a Risk Register to proactively track potertial
risks, such as delays, coordination issues, and community concems, along with
likelihood, impact, mitigation actions, and responsible parties.

MetroPian | Safe Strests Master Plan m

Excutive Board Meeting, November 6, 2025

Page 90



ﬂ C. Project Approach
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TASK Adoption Process + Plan . Coordinate Across Agencies and Plans. Estabiish irteragency coordination
0 Relationships loaps and regular check-ns o maintain alignmert. We'll also map how this
Laying the Foundation for Success plan connects to and complies with the Flagstaff Regional Plan, MetroPlan
RTP, Active Transportation Master Plan, Safety Action Plan, and other angaing
Challenge: Aligning for Adoption Amidst Complexity. With multiple efforts.
planning efforts in mation and a wide range of agency partners, a citical « Embed Legal and Policy Readiness. From the baginning, we'l wark within

challenge is creating a cohesive path toward adoption. kdentifying critical paths, the legal and procedural frameworks - state statutes (ARS), the City Charter

key decision points, and necessary approvals, while building shared ownership, and federal requirements (USC/CFR) - b make surethe final plan is set upfor

is essential to deliver a unified, actionable plan. Our approach ensures alignment formal adaption without surprises or delays.

from the outset- so the final SSMP is not only visionary, but formally adopted, .+ Track Progress and Maintain Momentum. Define success indicators, intesim

e approvals, and coordination loaps to keep the project moving forward.
Interagency Alignment Meetings. Before technical work begins, the KAl This framework ensures the final productis implementakie, aligned with ll
team will hold focused meetings with MetroPlan, the City of Flagstaff, ADOT,  required policies, and ready for adoption without surprises.

Coconino Courty, Mountzin Line, and otherso: Project Charter. To ensure alignment and accountability, the KA team will

« Deepen shared understanding of the SSMP's scope and goals develop a Project Charter that clearly outfines:

+ Discuss each agency’s needs, expectations, and constraints +  Shared goals and guiding principies for the SSMP

+ |dentify critical issues, opportunities, and coordination paints - Rdles and respongibilities across consultants and agency partners

- Begin defining the roadmap for action and adoption - Governance and decision-making structure to guide colaboration and

create a step-by-step framewark that funcions as both a Work Breskdown ~ + Commitment o an inclusive, transparent, and collshorative planning process
Structure (WBS) and zn Adoption Strategy, helping all partners stay
organized and on track. This readmap will:

« Clarify Roles and Responsibilities. Define task-devel mles, responsihilities,
deliverables, and decision points across consultant and agency teams to
ensure accourtahility at every sep

« Outline Timeline and Major Deliverables. Define task-level mles, defiverables,
and decision paints across consultants and agencies aligned with MetroPlan
Board and local council cycles.

« Map the Formal Adoption Process. Clearty identify the critical path of
actions required for formal adoptian - starting with preliminary reviews and
culminating in formal action by the MetroPlan TAL, Oversight Committee,
MetroPlan Board, Alagstaff City Council, and other key bodies This ensures

Q Action & Adoption Roadmap. Building on the workshop, the KAl team will approvals

We've led the development of project charters

for multimodal and safety-focused plans
nationwide - clarifying roles, responsibilities,

and decision-making from day one. In efiorts like
Denver's Complete Streets Implementation and
Philadelphia’s Complete Streets Handbook Update,
our charters unite city staff, agency partners, and
consultants around a shared vision.
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Visioning for TMP & Complete

Streets Guidelines
Defining a Shared Future

Challenge: One Vision, Many Plans. The SSMP sits at the crossmads of
multiple planning efforts, making it challenging to unify these initiatives under
a single, coherent vision. Overlapping priorities, parallel processes, and multiple
agencies can biur direction and delay adoption. Our approach brings early
clarity by establishing shared goals, decision-making structures, and alignment
milestones - ensuring the SSMP becomes the backbone of a safer, more
connected FAagstaff with clear paths to adoption and implementation.

Toensure consistency between the

TMPCo Sireets Guidelines, Visioning Process Overview
md'pcic;afmdz Lpdatasehts,we A streamlined, collaborative process to
conducting aco hensive align priorities and autcomes across
visioning everciseto define ashared 4" 1 partners
vision, policy framework, and
. Stakeholder &
performance metrics forthe SSMP. The :
KAlteam wilfaciitate work sessians ol L
with targeted staff, stakeholders,
and the community organizations to _ Draft Vision +
develop: Guiding Principles
« A clear vision for Flagstaff’s
multimads| future Goals & Policy
« Draft goals and palicies rooted in Framework
safety, equity, and sustainahility
« Asimple but efiective set of Paerformance
pagnmrm metrics fied to Metrics & Targets
outcomes
These elements will keap all parts ; .
. Shared Foundation for
ofthe project *J“Hj and help track TMP + Complete Streets
progress over time. Guidelines

Data Collection and Inventory

Setting a Foundation for Data-Dnven Planning

TASK

)

The KAl team will develop a clear, multimodal snapshot of current conditions to

inform zll recommendations. This task synthesizes existing data, identifies gaps, and

integrates new sources o reflect how people move through the City and region
Shared Data Portal. A centralized cloud-based portal (2., OneDrive or
SharePaint) will house all project data, mesting materials, and deliverables.

Data Management Plan and Tracker Tool KAl will create adynamic fod
catalog, manage, and track datasets, requests, and metadata for the project.

CurrentPolicies, Previous Plans & Studies Review. We will conduct a review of
relevant plans, palicies, and ongoing efforts to ensure consistency and integration.
Current policies, plans, and studies from MetroPlan, the City of Fagstaff,
Coconino Caunty, ADOT, Mountain Line, and regional partners
+  Previous planning recommendations and their implementation status
«  Relevant design guidelines, engineering standards, and policies
+ Ongoing or recent efforts (Le, Vulnerable Road Users Safety Plan, Active
Transportation Plan, Downtown Mile planning, etc.)
This effort ensures we build on - not duplicate - past work while identifying gaps
and oppartunities to align with cumrent and future priorities.

Data Collection and Multimodal Inventory. The KAl team will compile a
comprehensive inventory of multimadal transportation data - including roadway
characteristics, safety data, transit and non-motorized networks, curbside activity,
TS assets and freight connections. Supporting datasets such as land use, zoning,
Title VI/EJ, and key destinations will Also be integrated to inform analysis.

Q Big Data KAl will supplement data with sources like Repfica, StreetLight, and

Strava tocapture travel patterns, mode shere, and fime of day trends.

QA/QC. All datawill undergo QA/QC, with field reviews conducted as needed i
verify conditions and ensure accuracy.

Excutive Board Meeting, November 6, 2025
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Transportation Master Plan Development
Crafing a Unified, Multimodal Vision for the Region

Key Challenges in the Area Today:

Congested Comidors Route 66, Miiton Road, IS 89, Bufler Avenue, and LIS 180 remain he
region's main aneries but continueto experience congestion and salety concems - with few
ahernative routes available.

High-FiskRail Crossings Rafiwad crossings, especially the downtown Route 85 crssing,
arerecurring crash hotspots that require focused safety improvements.

Travel Pattemns: Perthe 2024 Ragstaff Travel Survey Single Occupancy \ehicle
(S0V) use is declining and other modes are, (thanksto recent, efforts),
howeves, toussm-tirven WMT confinues o shew tavel behavior cars

Mode Shift Barriers: To accelerate mode shift targeted TDM strategies and chosing gapsin

themultimodal network are essential
Multimodal Safety and sidewalks, unprotecied crossings, and

disconnected bike and transitnetwarks ceate real barriers to sale and convenient rravel for

TASK

0

Hurdles: Getting from plan to pavement- turning recommendations into
mmﬂmm mmnmen':yhm
The TMP will establish a data-driven, implementable strategy to improve saiety,
mobility, and access across all modes. Closely coordinated with MetroPlan's RTP
Safety Action Fian, ATMF, transit planning, and design guidelines, the TMP will
reduce duplication and unify regional efforts.

Community Prafile. The KAl Team will imentory land use, employment hubs, and
demographicsusing ACS, Replica, and other sources—capturing the social, econamic,
and hezlth condifions that influence tevel scmss Aagsteff and greater Coconino Courty.
System Assessment | Understanding Today’s Network. A layered analysis
will evaluate existing conditions and idenfify gaps and opportunities across all
modesand help answer some critical questions.

B

How Does Our Roadway Network Function? We will assess:
« Pavement, bridge, and radway conditions

- Congestion, battlenecks, and network gaps using traffic volume, speed, and
reliahility data from Replica, Streetlight, INRE, and ADOT.
« Using HCM methodalogies we will conduct segment and inersection
Level of Service analysis to determine failing segments and intersections.
We will also assess the average delay and Travel Time Index; and capture
intersection conditions: traffic contral, turn lanes, spead, and lighting.
» Electric vehicle infrastructure evaluation, identifying cument charging
station availability and coverage gaps.
Is Our System Safe? In partnarship with MetroPlan's VRU Safety Action Plan, we
wil integrate crash trends, high+-injury netwarks, and risk facior data toidentify
comidors and locations where systemic safety inerventions are nesded most.
What is the quality of our nonmotorized network? Well assess bicycleand
pedestrian infrastructure to:
- Analyze mobility trends using STRAVA, Replica data, and local counts
- Inventory sidewalk, trail, and bile lane gaps and walk/bike shed access
« Bvaluate firstlast-mile connectivity & ADA compliance
- |dentify opportunities to improve safety and access
What is the quality of our transit network? In collaborztion with Mountain
Ling, we will assess current and planned fixed-route and paratransit senvices,
ridership data, siop-level access, and service coverage. We'll identify areas with
high demand but limited sendce and evaluate firstflast-mile connecfion needs.
How well do we accommodate goods movement? Using data from ADOT,
INRIY, znd Replica, we will invventory designated truck routes, key freight camidors,
and logistics hubs and identify hotspots, congestion paints, and physical ar
regultory bamiers that impact freight relizbility -especially around Flagstaffs
industrizl areas intermodal fcilities; and regional supply chains.
What are the infrastructure gaps or barriers to connectivity? We wil
identify gaps in the roadway and active transportation networks—including
scalloped or disconnected streets, missing links to key destinations, and bamiers fike
mijor roads, freeways, or canats This analysis will pinpoint where improved connections
are most needed to support muttimods] travd equity, and overall system effidency.

Findings will be summarized in a System Assessment & Multimodal Gaps
Mermo, along with an interactive web-based summary.

C. Project Approach
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Scenario Planning | Shaping the Future. This task will define a bold, yet
practical vision for Hagstaff and MetroPlan's transpartation future. Building on
community values, stakeholder input, and existing plan guidance, we will craft
cleargoals and measurable objectives to guide the Transpartation Master Man
and RTP. Key subtasks include:
Future Developments Workshop: Facilitzte a warkshop with cityfcounty
planning and economic development staff to validate growh assumptions,
identify significant developments, and inform mode! inputs.
Scenario Planning Workshops: Lead interactive scenario workshops to test
how vanious growth pattems, investment strategies, and policy shitts (ie, land use
intensity, mode shift goals) affect future travel behavor and infestructure needs.

evaluation framework incorporating safety, equity, climate resilience, access,
and readiness. This will include bath quaiitative and quantitative measures
aligned with funding eligibility.

+ Alternatives Analysis: Develop and evaluate system-level alternatives using

the MetroPlan model, sketch planning toals, and multimodal metrics. One
seenario will reflect currently programmed agency projects.

+ Projects List by Mode: Organize recommended projects infomuitimodal

categories (madway, transit, acfive transportation, freight, ITS, etc) and associate
each with planning-level cost ranges, phasing, and relevant design guidance.

« Performance Measures by Mode: Define outcome-based performance

mezasures for each mode and apply them to st project and plan

« Forecast Traffic Volumes & No-Build Traffic Analysis: Utilize the MetroMan
Regional Travel Demand Model to forecast traffic volumes for shart-, mid-,
and long-temm harizons assuming no new improvements (no-build scenaria).
Conduct HCM-based LOS analysis to identify deficiendies and support
dliematives evaluation.

performance against adopted goals and dbjectives.
Phased Improvement Plan | Turning Vision into Action. This task will define
how the plan will be implemented overtime, including short-, mid-, and long-range
actions, oost implications, and responsibilities acmss agencies and partners.

how trends suchias electic and automated vehides; shared mability,e-commerce,

Q Impactof Future Technologies and Societal Trends Analysis: Evaluate

and remote workwill influence infrastructure demand and system neads.
« SWOC Analysis - Regionwide and Subarea: Summarize key Strengths,

Wezknesses, Oppartunifies, and Challenges to inform the development oftiered

modal networks and system altematives.
« Gapsand Needs Summary:|dentify and map critical system gaps and

urmet needs based on analysis of current parformance and future scenanios.

Thisincludes modalinfrastructure gaps, underserved areas, and palicy/
program fimitations.
Improvement Evaluation | Prioritizing What Matters. The KAl team will

translate gaps and needs into arefined list of multimodal strategies and projects,

evaluated using clear and transparent criteria.

« Project Universe ldentification: Compile a "universe” of potential
improvements across all modes and geographies, drawing from past plans,
stakehalder input, technical analysis, and public engagement.

« Evaluation and Project Prioritization Framework: Develop a tailored

« ITS/TSMO/Emerging Technologies Playbook: |dertify strategies and

investments to suppart future-ready operations, including TS infrastructure,
fiber network planning, connected/autonomous vehicle readiness, and
adaptive signal technologies.

+ Implementation Playbool: Define agency and developer responsibilities by area

type and comidor classification. Include policy/oods linkages, funding tiggers, and
coardination procedures for capital and development review processes.

+ CIPIntegration: Align priority projects with local Capital Improvement

Programs (CIPs) and define a hypothetical 15-year program that can guide
nearterm implementation.

- Financial and Funding Analysis: Develop planning-level cost estimates for

recommended improvements and assess overall plan affordability. Consider
phasing based on available resources and grant-readiness.

+ Funding Strategy Plan: Outline a tailored funding madmap, identifying local,

state, federl, and innovative funding mechanisms. Include recommendations
for competitive grant positioning (2.g., SS4A, RAISE, CMAQ)L
« Task 10 provides additiona | details aboutthe TMPimplementation and madmap.
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TASK

0

We will develop a context-sensitive, performance-based framework for Complete
Streets tailored to Alagstaffs unique geography, cimate, and community identity.
The quidelines will be technically sound, user-fiendly, and scalable - empowering
city staff, developers, and the public to deliver safer, more connecied streets.

Q Task Force Kick-off Meeting & Internal Needs Assessment. KAl will lead

Complete Streets Guidelines
A Blueprint for Saf | f

a collzborative visioning workshop with the Complete Strests Task Force

to develop a shared “wish list” of desired products, ibols, and outputs for

the Complete Streets Design Guidelines. This session will ensure that final
defiveratles refect the diverse needs of (ity depatments projects, and users.

« Gather feedback on informal design practices, existing challenges, and

desired guidance.

« Define key street zones and related design elements (2., travel lanes,

curbside uses, medians).

«|dentify priority topics such as curb management, speed management, quick-

build strategies, and green stormwater infrastructure.
Complete Streets Policy Development. Using insights from the Task 2 visianing
exercizes, we will crafta Complete Streets Palicy that:

« Defines a shared vision for safety, equity, access, and sustinability.

« Establishes guiding principles for design decision-making

« (larifies expectations for multimodal accommodation and trade-offs.

« Setsthe stage for adoption by City Council and alignment with Regional Plan
The policy will serve a5 the foundafion for design guidance, implementation tools,
and regulatary updates. We will coordinate closely with the SSMP Task Force
and stakeholders to advance the policy toward adoption.

BLUEPRINT TO BREAKTHROUGH: leff Riegner and the Kittelson team helped
Maryland DOT cratt and defiver 1t i

Policy-Design Inconsistencies Audit. To improve street design, we must
first understand where current standards and practices f2ll short. Building on
the TMP system assessment, we will identify misalignments betwesn design
standands, policies, and built conditions by asking quesfions like:

« Where docurrent standards enable unsafe designs?

« Do designs reflect land use and community priarities?

« How do gaps in active and transit networks affect equity and safety?

« Arevehicles unintentionally prioritized over people?

« Are standards outdated or inconsistent across departments?
Findings will be summarizedin a brief white paper to inform street types, design
standards, and safety strategies in the Complete Streets Guidelines.

Complete Streets Design Guide Framework. We will develop a flexible,
nce-based typology framewark that moves beyond tradifional
assifications to suppart safer, connected, context-sensifive design. tt will
include:

- Layered and Complete Networks: Define primary and secondary madal
netwarks (walk, bike, transit, auto, freight) 1o ensure a connected sysiem
that supports all users. Modal priorities will be defined using a data-driven
approach based on a clear set of evaluation criteriz.

- Street Context Types: Organize typologies by real-warld settings (ie,
Downtown, Suburban, University) with tailored guidance for modal priorities
and right-of-way allocation.

- Street Function: Align with functional classifications to ensure operational
roles support sumrounding land use and mobility needs.

- Safety Integration: Embed safety features like target speeds mode
separgtion, lighting, and visibility into every typalogy.

An online tool will allow stakehalders to explore and comment on the proposed
modal networks and classifications, with updates made based on feedback.

Complete Streets Design Guidelines and Toolbox. This task translates the
typalogy framework into clear, actionzble guidance for staff, consultants, and
developers. The result will be a comprehensive, user-fiendly manual covering
street segments, intersections, and key design elements. The process includes:

C. Project Approach

Excutive Board Meeting, November 6, 2025

Page 95



«  Annotated Table of Contents and Sample Chapter Layout A detailed oufline
(3-5 pages per chapter) will sioryboard the Guide’s structure, with 2 5-page
sample chapter b illustrate formatting, visuals, and kayout for PMT feedback.

« [Focused Design Briefs. As needed, short white papers will be developed on - .
complex topics (ie, protected inersectians, signal waants, shared streets). L A truly multimodal network doesn't put every

=jt
- Dratsand leration T Guie wil movethvough Warking Dafs T and2 it i@ s o oo e MR MO

ONE SIZE DOES NOT FITALL: Cumrent ana-size-fi
make it difficult i saf
on the unigue

refinements based on input from steff stakehalders, and the public. .@@ networks and context-sensitive typalogies, we

« Conflict Resolution and Risk Tracking. The project’s conflict resalution process can prioritize modes where they make sense
and risk register will guide issue tracking and resalution throughout document ,)-cjﬁ and tailor designsto local needs. Kittelson
development. " hasapplied this approachin Florida, Phoenix,

What's Included in the Complete Streets Design Guidelines? a@n Philadelphia, Mesa, and Gilbert

At a mini mum:

; Guidance by Context Tilored - EEmm A mmE s s ———————

for e typongy g el ses e mdbock o530 2%, Policy, Code, and Standards

and accessmanagement. Development
Cadifying the New Vision

Intersection Design Recommendations. Modular, co . —r
strategies for all intersection types, from ba To implement the SSWF, Design Guidelines, ard TMF, e City and County mustalign
designs, addressing crash pattems, signal timing, visibility, and multimodal

separation

their policies, codes and standards withthe plans multimodal and safety goals.
This task provides the mechanism i embed the [lan‘svisil:n into foundafional
documents - from the Fiegmd Plan to a'lgnea'rlg sta'ldardsa'ldﬂm ﬂn.p'm

Sustainability, Placemaking, and Universal Design. incorporates
green infrastructure, placemaking elements, and universal design checkiists Aligning Policy, Codes, and Standards with the SSMP Vision. We wil buid

tosupport comfort, identity, and inclusive access. on findings from the City's Code Analysis Project and Policy-Design Inconsistencies
Audit to identify where revisions or new standards are needed to support the TMP
Implementation. This sk will deliver a clear, user fiendly set of Complete and Complete Streets Guidelines. Qur process indludes:

D s useror + Crss lrencing i, engnesting e, and subchison egultins
veloping the framework and odls, full implementation stratagies —including - . .
adoption, project review, quick buikl methods, stafftraining, and performance . Flaggng missing or outdated standards (ie. protected intersections, traffic
tracking — are outfined separately. caming)

MetroPian | Safe Streets Master Plan m
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Categorizing updates by effort (minar revisions vs. major rewrites Policy Cost Analysis. Every policy shift has consequences. Before

Dacurnents fikely to require updates include: implementation, we will conduct a high-level palicy cost analysis to evaluate the
« City Engineering Standards - cross sections, intersection types multimodl impacts - bath fiscal and omganizational - of proposed changes. This includes:
safety festures - Estimating infrastructure and maintenance costs from new standards (ag,
+ Zoning Code - street typologies, access, land use integration namower lanes, protecied intersections, enhanced crossings, etc)
+ Subdivision Ordinance- connectivity, muftimodal design, access management . Assessing long-term impacts to City staffing and development feasibility
+ Regional Plan - alignment with SSMP goals and transportafion palicies «  entifying whether poficy combinations produce collshorative or confiicting
+ Development Review Procedures - street widths, tuming radi, emergancy outcomes
acoess

« County Ordinances - aligned updates to ensure regional consistency
Wewill work closely with City staff and stakehclders across departments to
ooordinate interdependent revisions, ensuring consistency across documents and
buy-in from implementers. Where conficts exist between polices and enginesring
practioes, we will flag them for resolution and propose compromise strategies that
support both szfety and operational needs.

DENVER TIA AND STANDARD DRAWINGS OVERHALL: Team m
Onnen led Denver's effort to modemizats Ce

Community Engagement

Ensuring Every Voice Is Heard

drawings, aligning them with ditywide g
buy-in toembed them throughao

Challenge: Meaningful Engagement Without Fatigue. MetroPlan, the

Modernizing the Traffic Impact Analysis (TIA) Process. The current TIA City of Alagstaff, Coconino County, and Mountain Line have built a strong
process will be overhauled to slign with the SSMP, prioritizing safety, equity, and culture of public engagement—but with multiple concumrent planning
clarity. Key updates will include: efforts, the risk of community bumout s real. This is especially critical in
L " . _— . ; a region where nearty ane in four househalds are low-income, and many
+ Requiring multimodal analysis and mitigation, nat just vehicle LOS residents face barriers such as imited intemet access, nontraditional work
« Integrating the Regional Travel Demand Model into traffic impact reviews hours, and language or cultural divides.
. Dehirggmmhml developer contributions and allowable offsets (e.g., TOM Forthe SSMP o make a lasting impact, it must do more than infom - it
Progrem must empower. Thatmeans lifting up the voices of those most affected
+ Clarifying roles and expectations between the City and developers by unsafe streets, while respecting the time, energy, and input of those
We vil la2d wark sessions with City departments (Enginesring Planning, Public already engaged. The challenge is clear. to deliver deep, equitable
Warks) and key stakehokders to identify challenges and opportunities. Revised TIA engagement without over-asking, by going where people already are,
manusls, farms, and checkdists will be developed for City review: leveraging trusted messengers, and making every interaction count.
C. Project Approach

Excutive Board Meeting, November 6, 2025 Page 97



How We Propose to Engagementthe Community: We propose a three-phase

engagement approach, with summeary reports after each phese i document input
and adjust strategies. Outreach will be continuously evaluated to ensure inclusive

participation, with 2 focus on winerable road users and underserved communities
acmss the MetroPlan region.

1

Listen & Leamn Co-Create the Path

Forward
Idenfify key issues, Gather feedback on draft Pe:sent draft plan, key
concams, and bamies recamim endafions and investments, and palicy
Undarstand ifmsinucture netwark CaNCets Updates
peiorifes and modal Testpolicies and Gather final input o
peigrences improvements for mrf.n [iodfies and efing
Captura the community's community alignment shategies
franspar iafion vision. Explore tedeofls and [Educate on how fhe Plans

pathways o move iomand. wiill be used.

Engagement Tools: Onling Methods: Interaciive IMethods: Onling Iniemctive
Map Exercise and Survey, Digital Game and Survey, Freadizack Tooks, Pubic
In-Person Events/Meetings, Events/Pop-Ups/ Meatings, Summary Videos
Pop-Up Planning Labs or Demonsiration Projects
'Walk/Bike Tours, Media Tour Pre

DIGITAL MARKETING AND ENGAGEMENT TOOLS AND STRATEGIES: To build
awareness and excitement around the SSMP we propose a digital media campaign
10 inform and engage residents, visitors, and decision-makers. Thisincludes:
- Study Branding: Our team will develop a project logo, color palette, and sogan
tocreate a recognizable identity for the SSMP.
«  Social Media: Working with local agencies to share updates, promote events,
and spatiight issues using exdsting social media platioms.
«  Media Outreach: Parficipation in local podcasts, news stories, and regional
radio inerviews (eg, KNALY) will help exiend the reach of the Plan.
«  Interactive Website: A centrzlized project website will feature surveys,
interactive maps, FAQs, explainer videos and virtual open housas - giving
community members 24/7 zcoess to participaie and leam

RIDE
SA

COMMUNITY BASED ENGAGEMENT STRATEGIES:
Community Advisory Group (CAG). To ensure authentic, inclusive

engagement, we will convene a group of local community-based organizafions,
heslth advocates, transit users, youth orgarizations, and neighborhood leaders.

They will help co-develop messaging and:
- Promote surveys and events through trusied local networks.

« Host grassroots input sessions using a "Meeting in the Box" kit, complete with

interactive activities, comversation guides, and feedback tooks.

g‘g:ingh Them" Events or In-Person Open Houses. We will mest

murity members where they are - at events and locations they already

frequent - with low-bamier high-energy outreach. These events will blend
education, engagement, and creativity. Strategies include:

« Pop-Up Engagement at events like FAagstaff Art in the Park, First Friday, or
Bike and Raoll Days, and locations such as transitcenters, trailheads, etc.

- Neighborhood Warkshops featuring walk/bike audits, interactive charrettes,
and discussion boards.

- Tameted special interest group events -such as creating 2 community bike
ride, hasting a ride the bus day, youth "earn a bike” activities, etc.

- Creating live demonstration projects with chalk or cones to illustrate traffic
calming or otherimprovements recommended in the Plan.

Inclusive Messaging and Accessibility. All outreach matenals will mest ADA
accessitility standards and be translated into Spanish To expand ourreach, we wil
distribute information through schoals libranies, churches social service networks,
and neighborhood newsletters. All digitel engagement tools will be mobile-friendly
and easy 0 navigate forusers ofall ahilities.

Btirans pes b irmprenee el ity

Kittelson and Beta PR specialize
. indesigning community-based
| engagement strategies that go
4 beyond the checklist - meeting
people where they are, elevating
local voices, and turning input
into action.
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TASK “Better Streets, Better Flagstaff”
0 9 Data Portal

A One-Stop Implementation Platform
To suppart implementation of the SSMP the KAl Team will develop a user-friendly
web-based platiorm titled "Better Streets, Better Flagstaff” Builtusing ESRIs
Experience Builder Dev Edition, this one-stop partal will serve City staff, agency
partners, developers, and the public with access to toals and resources, including:
« The Interactive Design Guidance  « A Performance Moritaring

Map Tool Dashboard

- Complete Streets Guidelines - Key Policies and City Codes
« Transpartation Master Plan - Asearchable Resource Library of
. TIAGuidslines planning and design documents

Example illustation
ofthe "Better
Streets, Better
Flagstaff” Data
Portal

Better Streets, Better Flagstaff

@

Tramsportation
Master Plan

Interactive
Dusign Guidance
Map Tool

Falicies and
Gty Codes

Performance
Bashboard

- N

| Resource Library

This partal will stream fine access toinfomiation, support consistent design review
and application, and increase ransparency for all users.

nteractive Design Guidance Map Tool. More than just a static map viewer,
this tool provides location-specific design guidance that is directly linked to the
Complete Streets Guidelines. Manners and engineers can click on any sireet
segment and instanfly access:

- Street classification and design typology
« Built ervironment context and modal pricrties
« Recommended cross sections or design elements
« Direct finks tothe applicable Complete Streats Typalogy Sheat
« Supparting visuals, palicy references, and relevart code citations
The experience is designed for efficiency and clarity - users worlt need o dig through
a PDF orseparate document fo find guidance: Instead, the right typology sheet apens
with a single click, based on the street’s functional dass, context zone, and modal
emjphasis. By integrafing land use, zoning, and mulfimodz| datg, the tool will support
real-fime dacision-making for both capital project planning and development review:
Performance Monitoring Dashboard. To support data-driven implementation of the
SSMF the portzl will feature a flexible performance dashboard that tradks key outcomes
overtime. In collzbarzfion with MetroPtan, we'll define a set of performance metrics that
indude both safetyand Complete Streetsimplementation indicators such &:
Total crashes and KS! (killed or seriously injured) metrics

«  (Crash rztes per million vehicle miles traveled (VMT)

= (Crash trends over time, by mode and severity

= Change in pedestrian and bike counts on improved comidors

- Tansitridership changes following access or safety improvements

»  Mode share changes in househald or employer suneys

« \lehicle miles traveled (WMT) per capita, especially in tamgeted zones
The dashboard will help MetroPfan and the City track im plementation progress.
Resource Library. Aneffective plan is only useful if people can find and useit. The
Resource Library will sene as a curated, well-organized digital archive ofthe Gity's
planning and design materials. Users can quickly locate cument and legacy plans,
design guidelines and standard details, policy documents and memos, et

C. Project Approach
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TASK EEE SIS I NS I EEE I NN EEEEEE

10 Implementation Plan

A Practical Blugprint for Action

The implementation Plan will include a readmap for how MetroPian, Alagstaff,
Mountain Ling, and Coconing County can move from planning to implementation to
bbuild safer streets, maintain them sustinably, and fund them smarth:

Financial and Funding Plan

« Cost Estimation: Well prepare planning-level cost estimates for near-
temn projects—including develapment, ROW, 2nd construction—tailared
to Alagstaff's conditions and escalation rates. Long-term projects will use
unit costs adjusted 1 year-of-expenditure. Estimates will be suitable for
budgeting and competitive funding applications.

+ Existing Revenue and Expenditure Projections: We will evaluate existing
local, regional, and state funding sources - such as the City's transportation
sales ta, ADOT funds, federal formula programs, and CIP zllocations

legisiation
. State and federal competiive grants (RAISE, SS48, TA, HSIP, INFRA, etc)

« Transit utility fees or value-capture todls (e.g, special improvement
districts)

« Comprehensive Funding Strategy: We'll compile findings into a

comprehensive financial strategy that maps each funding source to the types
of projectsit can support, its timeline, eligibility criteria, and required local
match. This mtrix will help streamline future decision-making and suppaort
proactive grant pursuits.

« Capital, Operations, and Maintenance Plan: We'll In collaboration with

the City of Flagstaff, Coconino County, and Mountain Line, we'll identify D&M
casts, staffing neads, and ownership rales to suppart implementation and
long-term sustainability

« Targeted Grant Support: Ourwaork plan includes preparing up to six

grant-ready applications under the HSIP or Transpartation Allematives (TA)
programs. Candidate projects will be screened based on eligibility, readiness,
and competitive merit. Should 2 standout project emerge with tremendous

from MetroPlan member agencies - alongside ongaing operations and benefis, e N " N N
. . 1.,a comidor retrafit or multimodal downtown redesign), we will
maintenance costs i define the region’s fiscal baseline. explore the passibifty of uifizing the 1% contingency furd toprepare a
« Funding Gap Analysis: We'll quantify shortfalls by mode and time horizon, competitive application for a major infrastructure grant (.g, RAISE or MEGA).
comparing forecasted revenues to project costs (planned and aspirational |
High-level scenarios will assess impacts of inflation, new mandates (eg., ADA
compliance, Vision Zera), and implementation delays.

Project Prioritization: To ensure resources go tothe most impactful projects first,
wewill develop a project priorifization framework based on criteria such as:

« Financially Constrained Funding Plan: In coordination with MetroMan, + Safety risk reduction (fatelities/seriovs injuries)
we'll prepare a 20-year fiscally constrained implementation program. This - Equity and Title V| considerations
program wil reflect known funding sources and prioritized investments that + Network continuity and mulimodal connectivity

can realistically be implemented under existing fiscal assumptions.

. Evaluate Aspirational Funding Options:To advance the full SSP vision, ~ U~ cHectvenass and implementfion readiness

wewill evaluate regianal aptions such as: + Climate and VMT reduction potential
« Local transpartation sales tax extensions or initiatives - Funding efiginility and match availahility
+ Parking benefit districts and curbside eenue reinvesiment This prioritization will be usedto structure the fiscally constrained plan and could
L i . also rt grant pursuits It will also help identify *quick wins" and scalable
* Public-private parterships (P3s), supported by Arizona's enabiing hmmmigznﬁedateinummﬁ?ﬁ mdi'lfylmactm.
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Performance Monitoring: We will create a performance monitoring framework
aligned with SS4A guidance, the Vulnerable Road Users Safety Action Plan, and local
Complete Streets goals. This framework will:

- Define baseline conditions for crash trends, VWMT, emissions, and access

- Establish outcome-based metrics for each mode

+ Recommend annual or biennial data collection protocols

- Integrate with the Task 9 interactive map tool for visual tracking

- Tie performance outcomes to future investment decisions and funding

strategies

Performance metrics will support transparent, data-driven decision-making and
continuous improvement.

Transportation Demand Management (TDM) Strategies: In additionto
infrastructure investments, the plan will include TDM strategies that reduce demand
on the system and maximize return on capital investment.
Special Focus: Tourism-Related VMT
- Tourism accounts for a significant portion of Flagstaff's traffic. We will
recommend creative, place-based strategies to reduce tourist WIT, such as:
- “Parkonce” and visitor shuttle systems connected to hotels, downtown, and
trailheads
- Expanded weekend and seasonal Mountain Line service to visitor
destinations
- Downtown curbside management for tour buses and rideshare
- Marketing campaigns for car-free visitor experiences (eg. Amtrak
connections, regional transit)
- Partnerships with the tourism bureau and lodging sector to promate
sustainable travel behavior

These strategies will support congestion reduction, enhance the visitor experience,
and reinforce Flagstaff's climate goals.

TASK
1 Adoption Support

Partnering Through the Finish Line
Implementing the SSMP requires more than developing guidance and toals. It also
requires institutionalizing that vision through adopted policies, codes, and standards.
To ensure the work developed through this effort moves from plan to practice,

the project team will utilize the final 10 months of the projectschedule
exclusively to supporting adoption efforts.

During this phase, we will work closely with City of Flagstaff and MetroPlan staff to:
- Assist in preparing presentation materials for City Council, MetroPlan Board,
and other goveming bodies
+ Attend key meetings, study sessions, and public hearings as needed
« Provide responses to technical questions or requested revisions
- Refine draft policy, code, or standards language based on input received

Thistaskis intentionally designed to be flexible and respansive. While the formal
responsibility for adoption rests with the City and MetroPlan, our team will remain
engaged as a trusted technical pariner, helping to troubleshoot challenges, build
consensus, and ensure the Plan's vision is effectively translated into action

C. Project Approach
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ATTACHMENT B - CONSULTANT CERTIFICATION FORM

CONSULTANT CERTIFICATION FORM

Please read the statements below. Responders to this RFP are required to sign and return with their response the
“Request for Proposal Certification Form™ that are included herein on the next page.

Failure to sign and submit the certification form specified in this RFP, with the RFP, will result in the RFP being
refected.

Request for Proposal Certification Form

Contract #: Consultant Name:  Kittelson & Associates, Inc.

Please read the statements below. The statements are to ensure Consultants are aware and in agreement with
Federal, and State guidelines related to the award of this contract. Consultants shall submit this Certification Form
attached to each Proposal for each RFP advertised, as revisions to the form may occur from time to time. Failure to
sign and submit the certification form specified in this RFP with the Proposal will result in the Proposal being rejected.

Submission of the Proposal by the Consultant certifies that to the best of its knowledge:

1. [The Consultant and its sub-consultants have not engaged in collusion with respect to the contract under
lconsideration.

2. [The Consultant, its principals and sub-consultants have not been suspended or debarred from doing business with
lany government entity. 2 CFR 200, Subpart F, Appendix Il and 23 CFR 121 (1)

3. [The Consultant shall have the proper Arizona license(s) and registration(s) for services to be performed under this
lcontract. Furthermore, the Consultant shall ensure that all Sub- consultants have the proper Arizona license(s)
land registration(s) for services to be performed under this contract. Key members of the Project Team, including
Eub-consultants, are currently licensed to provide the required services as requested in the RFP package.

. IThe Consultant’s signature on any RFP or contract constitutes an authorization to METROPLAN to ascertain the
leligibility of the Consultant, its principals and subconsultants to enter into contract with METROPLAN and with
lany other governmental agency.

5. [The Consultant’s Project Team members are employed or sub-contracted by the Consultant on the date of
submittal.
6. lall information and statements written in the proposal are true and accurate and that METROPLAN reserves the

right to investigate, as deemed appropriate, to verify information contained in proposals.

7. IConsultant shall procure and maintain, for the duration of the contract, insurance against claims for injuries to
persons or damages to property which may arise from, or in conjunction with, the performance of the work
hereunder by the Consultant, its agents representatives or employees. Insurance requirements can be found as
Exhibit C in the sample contract.

B, Mo Federally appropriated funds have been paid or shall be paid, by or on behalf of the Consultant for the
purpose of lobbying. 2 CFR 200, Subpart F, Appendix 11 (1)
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ATTACHMENT B - CONSULTANT CERTIFICATION FORM

If project is funded with Federal Aid funds, the Consultant affirmatively ensures that in any subcontract entered
into pursuant to this advertisement, minority business enterprises shall be afforded full opportunity to submit
proposals/bids in response to this invitation and shall not be discriminated against on the grounds of race, color,
lor national origin, in accordance with Title V1 of the Civil Rights Act of 1964, 42 U_5.C 2000d to 2000d-4 and Title
Mg, Code of Federal Regulations, Department of Transportation, Subtitle A, Office of the Secretary, Part 21,
Mondiscrimination in Federally-assisted programs of the Department of Transportation.

10.

IThe Consultant will utilize all Project Team members, sub-consultants and DBE firms, if applicable, submitted in
the RFP, and will not add other Project Team members or sub-consultants, unless the Consultant has received
pricr written approval from METROPLAN.

11.

IThe Consultant shall meet its DBE goal commitment and any other DBE commitments as stated in its RFP proposal
lor Cost Proposal; and shall report on a timely basis its DBE utilization as detailed in the contract.

12.

If selected, the Consultant is committed to satisfactorily carry out the Consultant’s commitments as detailed in

the contract and its RFP proposal.

13.

[The Consultant is required to comply with all applicable standards, orders or requirements issued under Section
306 of the Clean Air Act (42 U.5.C. 1857 (h), Section 508 of the Clean Water Act (33 U.5.C. 1368).

14.

IThe Consultant is required to comply with mandatory standards and policies, as applicable, relating to energy
lefficiency.

15.

IThe Consultant agrees that it will comply with the provisions of the Drug-Free Work Place Act of 1988 (Public Law
100-620, Title V, subtitle D; U.5.C. § 701 et s2q.) and maintain a drug and alcohol-free work place.

16.

MetroPlan, in accordance with the provisions of Title V1 of the Civil Rights Act of 1964 (78 Stat. 252 .42 U.5.C. &5
[2000d-4) and the Regulations, hereby notifies all bidders that it will affirmatively ensure that any contract entered
into pursuant to this advertisement, disadvantaged business enterprises will be afforded full and fair opportunity
to submit bids in response to this invitation and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award.

17.

In Compliance with 49 CFR Part 26.11, the Consultant is required to register with the AZ UTRACS web portal and
lcomplete the Online Bidder’s List. Please Mote: any firm being awarded work as a prime or sub-consultant on a
federally funded project must be AZ UTRACS registered. Failure to submit the corresponding Bidder's List email
iconfirmation as part of the Proposal will result in rejection of the proposal. (MPDG218177-500.1)

15.

IThe Consultant agrees to comply with all Federal and State requirements listed in the section titled “Federal Third
Part Agreement: Applicable Laws and Regulations.”

I hereby certify that | have read and agree to adhere to the statements above and that the statements are true to the
best of my knowledge as o condition of award of this contract.

Print Name Vamshi Yellisetty, AICP, PTP Print Title Senior Principal Planner

Signature

Print Proposing Consultant Firm Name

I, Date 7/15/2025

Kittelson & Associates, Inc.
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ATTACHMENT B - CONSULTANT CERTIFICATION FORM

CONSULTANT CERTIFICATION FORM

Please read the statements below. Responders to this RFP are required to sign and return with their response the
“Request for Proposal Certification Form™ that are included herein on the next page.

Failure to sign and submit the certification form specified in this RFP, with the RFP, will result in the RFP being
rejected.

Request for Proposal Certification Form

Contract & RFP Safe Streets Master Plan Consultant Name: High Street Consulting Group, LLC

Please read the statements below. The statements are to ensure Consultants are aware and in agreement with
Federal, and State guidelines related to the award of this contract. Consultants shall submit this Certification Form
attached to each Proposal for each RFP advertised, as revisions to the form may occur from time to time. Failure to
sign and submit the certification form specified in this RFP with the Proposal will result in the Proposal being rejected.

Submission of the Proposal by the Consultant certifies that to the best of its knowledge:

1. IThe Consultant and its sub-consultants have not engaged in collusion with respect to the contract under
lconsideration.

2. IThe Consultant, its principals and sub-consultants have not been suspended or debarred from doing business with
any government entity. 2 CFR 200, Subpart F, Appendix |l and 23 CFR 121 {J)

3. IThe Consultant shall have the proper Arizona license(s) and registration(s) for services to be performed under this
lcontract. Furthermore, the Consultant shall ensure that all Sub- consultants have the proper Arizona license(s)
land registration(s) for services to be performed under this contract. Key members of the Project Team, including
sub-consultants, are currently licensed to provide the required services as requested in the RFP package.

4. IThe Consultant’s signature on any RFP or contract constitutes an authorization to METROPLAN to ascertain the
eligibility of the Consultant, its principals and subconsultants to enter into contract with METROPLAM and with
any other governmental agency.

5. The Consultant’s Project Team members are employed or sub-contracted by the Consultant on the date of
submittal.

6. lall information and statements written in the proposal are true and accurate and that METROPLAN reserves the
right to investigate, as deemed appropriate, to verify information contained in proposals.

7. IConsultant shall procure and maintain, for the duration of the contract, insurance against claims for injuries to
persons or damages to property which may arise from, or in conjunction with, the perfformance of the work
hereunder by the Consultant, its agents representatives or employees. Insurance requirements can be found as
Exhibit C in the sample contract.

8. Mo Federally appropriated funds have been paid or shall be paid, by or on behalf of the Consultant for the
purpose of lobbying. 2 CFR 200, Subpart F, Appendix Il (1)
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ATTACHMENT B - CONSULTANT CERTIFICATION FORM

9. If project is funded with Federal Aid funds, the Consultant affirmatively ensures that in any subcontract entered
into pursuant to this advertisement, minority business enterprises shall be afforded full opportunity to submit
proposals/bids in response to this invitation and shall not be discriminated against on the grounds of race, color,
lor national origin, in accordance with Title VI of the Civil Rights Act of 1964, 42 U.5.C 2000d to 2000d-4 and Title
M8 Code of Federal Regulations, Department of Transportation, Subtitle A, Office of the Secretary, Part 21,
Mondiscrimination in Federally-assisted programs of the Department of Transportation.

10. [The Consultant will utilize all Project Team members, sub-consultants and DBE firms, if applicable, submitted in
the RFP, and will not add other Project Team members or sub-consultants, unless the Consultant has received
prior written approval from METROPLAN.

11. [The Consultant shall meet its DBE goal commitment and any other DBE commitments as stated in its RFP proposal
lor Cost Proposal; and shall report on a timely basis its DBE utilization as detailed in the contract.

12. |If selected, the Consultant is committed to satisfactorily carry out the Consultant’s commitments as detailed in
the contract and its RFP proposal.

13. [The Consultant is required to comply with all applicable standards, orders ar requirements issued under Section
1306 of the Clean Air Act (42 U.5.C. 1857 (h), Section 308 of the Clean Water Act (33 U.5.C. 1368).

14.  [The Consultant is required to comply with mandatory standards and policies, as applicable, relating to energy
efficiency.

15. [The Consultant agrees that it will comply with the provisions of the Drug-Free Work Place Act of 1988 {Public Law
100-620, Title V, subtitle D; U.5.C. § 701 et seq.) and maintain a drug and alcohol-free work place.

16. |MetroPlan, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252 42 US.C_§%
[2000d-4) and the Regulations, hereby notifies all bidders that it will affirmatively ensure that any contract entered
into pursuant to this advertisement, disadvantaged business enterprises will be afforded full and fair opportunity
to submit bids in response to this invitation and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award.

17. [In Compliance with 49 CFR Part 26.11, the Consultant is required to register with the AZ UTRACS web portal and
lcomplete the Online Bidder's List. Please Note: any firm being awarded work as a prime or sub-consultant on a
federally funded project must be AZ UTRACS registered. Failure to submit the corresponding Bidder’s List email
lconfirmation as part of the Proposal will result in rejection of the proposal. (MPDG218177-500.1)

18. [The Consultant agrees to comply with all Federal and State requirements listed in the section titled “Federal Third
Fart Agreement: Applicable Laws and Regulations.”

I hereby certify that | have read and agree to adhere to the statements above and that the stotements are true to the
best of my knowledge as a condition of award of this confraoct.

Kevin Ford, Ph.D., PE Partner

Print Name Print Title

Signature e Date July9, 2025

Print Proposing Consultant Firm Name High Street Consulting Group, LLC
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ATTACHMENT D — LOBEYING CERTIFICATION

ATTACHMENT D -

Lobbying Certification for Contracts, Grants, Loans, and Cooperative Agreemenis
Pursuant to 49 CFR 20, Subpart F, Appendix A

The undersigned certifies, to the best of his or her knowledge and belief, that:

{1} No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any Cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

{2} If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report
Lobbying,” in accordance with its instructions.

{3} The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers {including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.5. Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than 510,000 and not more than 5100,000 for each such failure.

July 9, 2025
SIGMATURE DATE

Partner | High Street Consulting Group, LLC
TITLE

Please indicate here if you are required to submit Standard Form LLL as required in item (2] above: O Yes 4 Mo
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ATTACHMENT B - COMSULTANT CERTIFICATION FORM

CONSULTANT CERTIFICATION FORM

Please read the statements below. Responders to this RFP are required to sign and return with their response the

“Request for Proposal Certification Form™ that are included herein on the next page.

Failure to sign and submit the certification form specified in this RFP, with the RFP, will result in the RFP being
rejected.

Request for Proposal Certification Form

Contract #: Consultant Name: Beta Public Relations, LLC

Please read the statements below. The statements are to ensure Consultants are aware and in agreement with
Federal, and State guidelines related to the award of this contract. Consultants shall submit this Certification Form
attached to each Proposal for each RFP advertised, as revisions to the form may occur from time to time. Failure to
sign and submit the certification form specified in this RFP with the Proposal will result in the Proposal being rejected.

Submission of the Proposal by the Consultant certifies that to the best of its knowledge:

1.

The Consultant and its sub-consultants have not engaged in collusion with respect to the contract under
iconsideration.

The Consultant, its principals and sub-consultants have not been suspended or debarred from doing business with
any government entity. 2 CFR 200, Subpart F, Appendix Il and 23 CFR 121 (1)

The Consultant shall have the proper Arizona license(s) and registration(s) for services to be performed under this
icontract. Furthermore, the Consultant shall ensure that all Sub- consultants have the proper Arizona license(s)
and registration(s) for services to be performed under this contract. Key members of the Project Team, including
sub-consultants, are currently licensed to provide the required services as requested in the RFF package.

The Consultant’s signature on any RFP or contract constitutes an authorization to METROPLAN to ascertain the
eligibility of the Consultant, its principals and subconsultants to enter into contract with METROPLAMN and with
any other governmental agency.

The Consultant’s Project Team members are employed or sub-contracted by the Consultant on the date of
submittal.

Bl information and statements written in the proposal are true and accurate and that METROPLAN reserves the
right to investigate, as deemed appropriate, to verify information contained in proposals.

IConsultant shall procure and maintain, for the duration of the contract, insurance against claims for injuries to
persons or damages to property which may arise from, or in conjunction with, the perfformance of the work
hereunder by the Consultant, its agents representatives or employees. Insurance requirements can be found as
Exhibit C in the sample contract.

Mo Federally appropriated funds have been paid or shall be paid, by or on behalf of the Consultant for the
purpase of lobbying. 2 CFR 200, Subpart F, Appendix 11 {1)
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ATTACHMENT B - CONSULTANT CERTIFICATION FORM

. If project is funded with Federal Aid funds, the Consultant affirmatively ensures that in any subcontract entered
into pursuant to this advertisement, minority business enterprises shall be afforded full opportunity to submit
proposals/bids in response to this invitation and shall not be discriminated against on the grounds of race, color,
lor national origin, in accordance with Title VI of the Civil Rights Act of 1964, 42 U_5.C 2000d to 2000d-4 and Title
9, Code of Federal Regulations, Department of Transportation, Subtitle A, Office of the Secretary, Part 21,
Mondiscrimination in Federally-assisted programs of the Department of Transportation.

10. [The Consultant will utilize all Project Team members, sub-consultants and DBE firms, if applicable, submitted in
the RFP, and will not add other Project Team members or sub-consultants, unless the Consultant has received
prior written approval from METROPLAN.

11. [The Consultant shall meet its DBE goal commitment and any other DBE commitments as stated in its RFP proposal
lor Cost Proposal; and shall report on a timely basis its DBE utilization as detailed in the contract.

12. |If selected, the Consultant is committed to satisfactorily carry out the Consultant’s commitments as detailed in
the contract and its RFP proposal.

13. [The Consultant is required to comply with all applicable standards, orders or requirements issued under Section
306 of the Clean Air Act (42 W.5.C. 1857 (h), Section 508 of the Clean Water Act (33 U_5.C. 1368).

14. [The Consultant is required to comply with mandatory standards and policies, as applicable, relating to energy
efficiency.

15. [The Consultant agrees that it will comply with the provizions of the Drug-Free Work Place Act of 1988 {Public Law
100-690, Title V, subtitle D; U.5.C. § 701 et seg.) and maintain a drug and alcohol-free work place.

16. |MetroPlan, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252 42 U.5.C_ 55
2000d-4) and the Regulations, hereby notifies all bidders that it will affirmatively ensure that any contract entered
into pursuant to this advertisement, disadvantaged business enterprizes will be afforded full and fair opportunity
to submit bids in response to this invitation and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award.

17. |In Compliance with 49 CFR Part 26.11, the Consultant is reguired to register with the AZ UTRACS web portal and
complete the Online Bidder's List. Please Mote: any firm being awarded work as a prime or sub-consultant on a
federally funded project must be AZ UTRACS registered. Failure to submit the corresponding Bidder's List email
confirmation as part of the Proposal will result in rejection of the proposal. (MPDG212177-500.1)

18. [The Consultant agrees to comply with all Federal and State requirements listed in the section titled “Federal Third
Part Agreement: Applicable Laws and Regulations.”

I hereby certify that | have read and agree to adhere to the statements above and that the statements are true to the
best of my knowledge as o condition of award of this contract.

Print Name Bryce Snyder Brint Title PTINCIpal
- ."‘
Signature ey R Date _July 7, 2025
= ==

Print Proposing Consultant Firm Name Beta Public Relations, LLC
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ATTACHMENT D — LOBEBYING CERTIFICATION

ATTACHMENT D -

Lobbying Certification for Contracts, Grants, Loans, and Cooperative Agreements
Pursuant to 49 CFR 20, Subpart F, Appendix A

The undersigned certifies, to the best of his or her knowledge and belief, that:

{1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

{2} If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report
Lobbying,” in accordance with its instructions.

{3) The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers {including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingty.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, US. Code. Any person who fails to file the reguired certification shall be subject to a civil
penalty of not less than 510,000 and not more than $100,000 for each such failure.

=
e Aa—— July 7, 2025
=
~ SIGNATURE DATE
Principal
TITLE

Please indicate here if you are required to submit Standard Form LLL as required in item (2] above: O Yes & Mo
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ATTACHMENT B - CONSULTANT CERTIFICATION FORM

CONSULTANT CERTIFICATION FORM

Please read the statements below. Responders to this RFP are required to sign and return with their response the
“Request for Proposal Certification Form® that are included herein on the next page.

Failure to sign and submit the certification form specified in this RFP, with the RFP, will result in the RFP being
rejected.

Request for Proposal Certification Form

Contract & Consultant Name:  Dig Studio, Inc.

Please read the statements below. The statements are to ensure Consultants are aware and in agreement with
Federal, and State guidelines related to the award of this contract. Consultants shall submit this Certification Form
attached to each Proposal for each RFP advertised, as revisions to the form may occur from time to time. Failure to

sign and submit the certification form specified in this RFP with the Proposal will result in the Proposal being rejected.

Submission of the Proposal by the Consultant certifies that to the best of its knowledge:

1.

The Consultant and its sub-consultants have not engaged in collusion with respect to the contract under
lconsideration.

IThe Consultant, its principals and sub-consultants have not been suspended or debarred from doing business with
lany government entity. 2 CFR 200, Subpart F, Appendix Il and 23 CFR 121 (]}

The Consultant shall have the proper Arizona license(s) and registration(s) for services to be performed under this
lcontract. Furthermore, the Consultant shall ensure that all Sub- consultants have the proper Arizona license(s)
and registration(s) for services to be performed under this contract. Key members of the Project Team, including
sub-consultants, are currently licensed to provide the required services as requested in the RFP package.

IThe Consultant’s signature on any RFP or contract constitutes an authorization to METROPLAM to ascertain the
eligibility of the Consultant, its principals and subconsultants to enter into contract with METROPLAN and with
any other governmental agency.

The Consultant’s Project Team members are employed or sub-contracted by the Consultant on the date of
submittal.

il information and statements written in the proposal are true and accurate and that METROPLAN reserves the
right to investigate, as deemed appropriate, to verify information contained in proposals.

IConsultant shall procure and maintain, for the duration of the contract, insurance against claims for injuries to
persons or damages to property which may arise from, or in conjunction with, the perfformance of the work
hereunder by the Consultant, its agents representatives or employees. Insurance requirements can be found as
Exhibit C in the sample contract.

Mo Federally appropriated funds have been paid or shall be paid, by or an behalf of the Consultant for the
purpose of lobbying. 2 CFR 200, Subpart F, Appendix 11 (1)
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ATTACHMENT B - CONSULTANT CERTIFICATION FORM

=N If project is funded with Federal Aid funds, the Consultant affirmatively ensures that in any subcontract entered
linte pursuant to this advertisement, minority business enterprises shall be afforded full opportunity to submit
proposals/bids in response to this invitation and shall not be discriminated against an the grounds of race, color,
lor national origin, in accordance with Title VI of the Civil Rights Act of 1964, 42 U_5.C 2000d to 2000d-4 and Title
9, Code of Federal Regulations, Department of Transportation, Subtitle A, Office of the Secretary, Part 21,
Mondiscrimination in Federally-assisted programs of the Department of Transpartation.

10. [The Consultant will utilize all Project Team members, sub-consultants and DBE firms, if applicable, submitted in
tthe RFP, and will not add other Project Team members or sub-consultants, unless the Consultant has received
prior written approval from METROPLAN.

11. |[The Consultant shall meet its DBE goal commitment and any other DBE commitments as stated in its RFP proposal
lor Cost Proposal; and shall report on a timely basis its DBE utilization as detailed in the contract.

12. |If selected, the Consultant is committed to satisfactorily carry out the Consultant’s commitments as detailed in
the contract and its RFP proposal.

13. [The Consultant is required to comply with all applicable standards, orders or requirements issued under Section
306 of the Clean Air Act (42 U.5.C. 1857 (h), Section 508 of the Clean Water Act (33 U.5.C_ 1368).

14. [The Consultant is required to comply with mandatory standards and policies, as applicable, relating to energy
lefficiency.

15. |[The Consultant agrees that it will comply with the provisions of the Drug-Free Work Place Act of 1988 (Public Law
100-620, Title V, subtitle D; U5.C. § 701 et seq_) and maintain a drug and alcohal-free work place.

16. |MetroPlan, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252.42 U.5.C_ §5
[2000d-4) and the Regulations, hereby notifies all bidders that it will affirmatively ensure that any contract entered
into pursuant to this advertisement, disadvantaged business enterprises will be afforded full and fair opportunity
lto submit bids in response to this invitation and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award.

17. |In Compliance with 49 CFR Part 26.11, the Consultant is required to register with the AZ UTRACS web portal and
icomplete the Online Bidder’s List. Please Mote: any firm being awarded work as a prime or sub-consultant on a
federally funded project must be AZ UTRACS registered. Failure to submit the corresponding Bidder's List email
iconfirmation as part of the Proposal will result in rejection of the proposal. (MPDG218177-500.1)

18. |The Consultant agrees to comply with all Federal and State requirements listed in the section titled “Federal Third
Part Agreement: Applicable Laws and Regulations.”

I hereby certify that | have read and agree to adhere to the statements above and that the statements are true to the
best of my knowledge as a condition of award of this contract.

Chad Atterbury -
Print Name Print Title __Frincipal

-
[ARY ..{

Signature % pate  7/7/2025
l K]

Dig Studio, Inc.

Print Proposing Consultant Firm Name
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ATTACHMENT D — LOBEYING CERTIFICATION

ATTACHMENT D -

Lobbying Certification for Contracts, Grants, Loans, and Coaperative Agreements
Pursuant to 49 CFR 20, Subpart F, Appendix A

The undersigned certifies, to the best of his or her knowledge and belief, that:

{1) Mo Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any Cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

{2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report
Lobbying,” in accordance with its instructions.

{3} The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loamns, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.5. Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than 510,000 and not more than $100,000 for each such failure.

%Q 7/7/2025

SIGNATURE DATE

Principal

TITLE

Please indicate here if you are required to submit Standard Form LLL as required in item (2] above: OVYes & No
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ATTACHMENT B - CONSULTANT CERTIFICATION FORM

CONSULTANT CERTIFICATION FORM

Please read the statements below. Responders to this RFP are required to sign and return with their response the
“Request for Proposal Certification Form™ that are included herein on the next pags.

Failure to sign and submit the certification form specified in this RFP, with the RFP, will result in the RFP being
rejected.

Request for Proposal Certification Form

Contract #: Consultant Name: Design Workshop, Inc.

Please read the statements below. The statements are to ensure Consultants are aware and in agreement with
Federal, and State guidelines related to the award of this contract. Consultants shall submit this Certification Form
attached to each Proposal for each RFP advertised, as revisions to the form may occur from time to time. Failure to
sign and submit the certification form specified in this RFP with the Proposal will result in the Proposal being rejected.

Submission of the Proposal by the Consultant certifies that to the best of its knowledge:

1. [The Consultant and its sub-consultants have not engaged in collusion with respect to the contract under
lconsideration.

2. [The Consultant, its principals and sub-consultants have not been suspended or debarred from doing business with
lany government entity. 2 CFR 200, Subpart F, Appendix |l and 23 CFR 121 {J)

3. The Consultant shall have the proper Arizona license(s) and registration(s) for services to be performed under this
lcontract. Furthermore, the Consultant shall ensure that all Sub- consultants have the proper Arizona license(s)
land registration(s) for services to be performed under this contract. Key members of the Project Team, including
sub-consultants, are currently licensed to provide the required services as requested in the RFP package.

. [The Consultant’s signature on any RFP or contract constitutes an authorization to METROPLAN to ascertain the
eligibility of the Consultant, its principals and subconsultants to enter into contract with METROPLAN and with
lany other governmental agency.

5. [The Consultant’s Project Team members are employed or sub-contracted by the Consultant on the date of
submittal.

6. lall information and statements written in the proposal are true and accurate and that METROPLAN reserves the
right to investigate, as deemed appropriate, to verify information contained in proposals.

7. IConsultant shall procure and maintain, for the duration of the contract, insurance against claims for injuries to
persons or damages to property which may arise from, or in conjunction with, the perfformance of the wark
hereunder by the Consultant, its agents representatives or employees. Insurance requirements can be found as
Exhibit C in the sample contract.

5. Mo Federally appropriated funds have been paid or shall be paid, by or on behalf of the Consultant for the
purpose of lobbying. 2 CFR 200, Subpart F, Appendix 11 (1)
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9. If project is funded with Federal Aid funds, the Consultant affirmatively ensures that in any subcontract entered
into pursuant to this advertisement, minority business enterprises shall be afforded full opportunity to submit
proposals/bids in response to this invitation and shall not be discriminated against on the grounds of race, color,
lor national origin, in accordance with Title VI of the Civil Rights Act of 1964, 42 U.5.C 2000d to 2000d-4 and Title
8 Code of Federal Regulations, Department of Transportation, Subtitle A, Office of the Secretary, Part 21,
MWondiscrimination in Federally-assisted programs of the Department of Transportation.

10. [The Consultant will utilize all Project Team members, sub-consultants and DBE firms, if applicable, submitted in
the RFP, and will not add other Project Team members or sub-consultants, unless the Consultant has received
prior written approval from METROPLAN.

11. [The Consultant shall meet its DBE goal commitment and any other DBE commitments as stated in its RFP proposal
lor Cost Proposal; and shall report on a timely basis its DBE utilization as detailed in the contract.

12. [Iif selected, the Consultant is committed to satisfactorily carry out the Consultant’s commitments as detailed in

the contract and its RFF proposal.

13. [The Consultant is required to comply with all applicable standards, orders or requirements issued under Section
306 of the Clean Air Act (42 U.S.C. 1857 (h), Section 508 of the Clean Water Act (33 U.S.C. 1368).

14. [The Consultant is required to comply with mandatory standards and policies, as applicable, relating to energy
lefficiency.

15. [The Consultant agrees that it will comply with the provisions of the Drug-Free Work Place Act of 1988 (Public Law
100-690, Title v, subtitle D; U.5.C. § 701 et seq.) and maintain a drug and alcohol-free work place.

16. [MetroPlan, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 25242 U5.C_ §5
[2000d-4) and the Regulations, hereby notifies all bidders that it will affirmatively ensure that any contract entered
into pursuant to this advertisement, disadvantaged business enterprises will be afforded full and fair opportunity
to submit bids in response to this invitation and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award.

17. |n Compliance with 49 CFR Part 26.11, the Consultant is required to register with the AZ UTRACS web portal and
lcomplete the Online Bidder's List. Please Note: any firm being awarded work as a prime or sub-consultant on a
federally funded project must be AZ UTRACS registered. Failure to submit the corresponding Bidder's List email
lconfirmation as part of the Proposal will result in rejection of the proposal. (MPDG218177-500.1)

18. [The Consultant agrees to comply with all Federal and State requirements listed in the section titled “Federal Third
Part Agreement: Applicable Laws and Regulations.”

I hereby certify that | have read and agree to adhere to the statements above and that the statements are true to the
best of my knowledge as a condition of award of this contract.

Print Name ©laire Hempel Erint Title PTiNcipalin-Charge

Signature | sy Tapall Date 0710972025

Print Proposing Consultant Firm Name D8Sign Workshop, Inc.
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ATTACHMENT D -

Lobbying Certification for Contracts, Grants, Loans, and Cooperative Agreements
Pursuant to 49 CFR 20, Subpart F, Appendix A

The undersigned certifies, to the best of his or her knowledge and belief, that:

{1) Mo Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

{2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report
Lobbying,” in accordance with its instructions.

{3} The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers {including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than 510,000 and not more than $100,000 for each such failure.

Ve el 07/09/2025

SIGNATURE DATE

Principal-in-Charge

Please indicate here if you are required to submit Standard Form LLL as required in item (2] above: OYes E No
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CONSULTANT CERTIFICATION FORM

Please read the statements below. Responders to this RFF are required to sign and return with their response the
“Request for Proposal Certification Form”™ that are included herein on the next page.

Failure to sign and submit the certification form specified in this RFP, with the RFP, will result in the RFP being
rejected.

Request for Proposal Certification Form

Contract #: Consultant Name:  Greenlight Traffic Engineering, LLC

Please read the statements below. The statements are to ensure Consultants are aware and in agreement with

Federal, and State guidelines related to the award of this contract. Consultants shall submit this Certification Form
attached to each Proposal for each RFP advertised, as revisions to the form may occur from time to time. Failure to

sign and submit the certification form specified in this RFP with the Proposal will result in the Proposal being rejected.

Submission of the Proposal by the Consultant certifies that to the best of its knowledge:

1. IThe Consultant and its sub-consultants have not engaged in collusion with respect to the contract under
lconsideration.

lany government entity. 2 CFR 200, Subpart F, Appendix Il and 23 CFR 121 (1)

2 IThe Consultant, its principals and sub-consultants have not been suspended or debarred from doing business with

sub-consultants, are currently licensed to provide the required services as requested in the RFP package.

3. IThe Consultant shall have the proper Arizona license(s) and registration(s) for services to be perfformed under this
lcontract. Furthermore, the Consultant shall ensure that all Sub- consultants have the proper Arizona license(s)
land registration(s) for services to be performed under this contract. Key members of the Project Team, including

any other governmental agency.

4 IThe Consultant’s signature on any RFP or contract constitutes an authorization to METROPLAN to ascertain the
eligibility of the Consultant, its principals and subconsultants to enter into contract with METROPLAN and with

5. The Consultant’s Project Team members are employed or sub-contracted by the Consultant on the date of
Eubmittal.

right to investigate, as deemed appropriate, to verify information contained in proposals.

6. lall information and statements written in the proposal are true and accurate and that METROPLAN reserves the

persons or damages to property which may arise from, or in conjunction with, the perfformance of the work

Exhibit C in the sample contract.

7. IConsultant shall procure and maintain, for the duration of the contract, insurance against claims for injuries to

hereunder by the Consultant, its agents representatives or employees. Insurance requirements can be found as

I8 Mo Federally appropriated funds have been paid or shall be paid, by or on behalf of the Consultant for the
purpose of lobbying. 2 CFR 200, Subpart F, Appendix Il (1)
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9. If project is funded with Federal Aid funds, the Consultant affirmatively ensures that in any subcontract entered
into pursuant to this advertisement, minority business enterprises shall be afforded full opportunity to submit
proposals/bids in response to this invitation and shall not be discriminated against on the grounds of race, color,
lor national origin, in accordance with Title VI of the Civil Rights Act of 1964, 42 U.S.C 2000d to 2000d-4 and Title
K9 Code of Federal Regulations, Department of Transportation, Subtitle A, Office of the Secretary, Part 21,
Mondiscrimination in Federally-assisted programs of the Department of Transportation.

10. [The Consultant will utilize all Project Team members, sub-consultants and DBE firms, if applicable, submitted in
the RFP, and will not add other Project Team members or sub-consultants, unless the Consultant has received
prior written approval from METROPLAN.

11. [The Consultant shall meet its DBE goal commitment and any other DBE commitments as stated in its RFP proposal
lor Cost Proposal; and shall report on a timely basis its DBE utilization as detailed in the contract.

12.  |f selected, the Consultant is committed to satisfactorily carry out the Consultant’s commitments as detailed in
the contract and its RFP proposal.

13. [The Consultant is required to comply with all applicable standards, orders or requirements issued under Section
306 of the Clean Air Act (42 U.5.C. 1857 (h), Section 508 of the Clean Water Act {33 U.5.C. 1368).

14. [The Consultant is required to comply with mandatory standards and policies, as applicable, relating to energy
efficiency.

15. [The Consultant agrees that it will comply with the provisions of the Drug-Free Work Place Act of 1988 (Public Law
100-620, Title V, subtitle D; U.5.C. § 701 et seq.) and maintain a drug and alcohol-free work place.

16. |[MetroPlan, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252 42 U.5.C. §5
2000d-4) and the Regulations, hereby notifies all bidders that it will affirmatively ensure that any contract enterad
into pursuant to this advertisement, disadvantaged business enterprises will be afforded full and fair opportunity
to submit bids in response to this invitation and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award.

17. |In Compliance with 49 CFR Part 26.11, the Consultant is reguired to register with the AZ UTRACS web portal and
complete the Online Bidder's List. Please Note: any firm being awarded work as a prime or sub-consultant on a
federally funded project must be AZ UTRACS registered. Failure to submit the corresponding Bidder's List email
confirmation as part of the Proposal will result in rejection of the proposal. (MPDG218177-500.1)

18. [The Consultant agrees to comply with all Federal and State requirements listed in the section titled “Federal Third
Fart Agreement: Applicable Laws and Regulations.”

I hereby certify that | have read and agree to adhere to the statements above and that the statements are true to the
best of my knowledge as a condition of award of this contract.

Print Name Mike Blankenship print Title Principal

signature /' /e Ldanflonaii ! Dal‘ew

Print Proposing Consultant Firm Name Greenlight Traffic Engineering, LLC
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ATTACHMENT D — LOBEYING CERTIFICATION

ATTACHMENT D -

Lobbying Certification for Contracts, Grants, Loans, and Coaperative Agreements
Pursugnt to 49 CFR 20, Subpart F, Appendix A

The undersigned certifies, to the best of his or her knowledge and belief, that:

{1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any Ccooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

|2} if any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attemipting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report
Lobbying,™ in accordance with its instructions.

{3} The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.5. Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than 510,000 and not more than 100,000 for each such failure.

P2y ::::4_".{”._,.-_‘.'_,#._' Jl.ll}" T, 2025
SIGNATURE DATE

Principal

Please indicate here if you are required to submit Standard Form LLL as required in item (2] above: O ves = o
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ATTACHMENT D -

[ 0] ) X :
Pursuant to 49 CFR 20,_Subpart F_Appendix A

The undersigned certifies, to the best of his or her knowledge and belief, that:

{1) Mo Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employes of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

{2) If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, *Disclosure Form to Report
Lobbying,” in accordance with its instructions.

{3) The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.5S. Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than 510,000 and not more than $100,000 for each such failure.

F 7 7
WA Y
July 16, 2025

SIGNATURE DATE

Area Operations Manager
TITLE

Please indicate here if you are required to submit Standard Form LLL as required in item {2) above: O Yes E No
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CONSULTANT CERTIFICATION FORM

Please read the statements below_ Responders to this RFP are required to sign and return with their response the
“Request for Proposal Certification Form™ that are included herein on the next page.

Failure to sign and submit the certification form specified in this RFP, with the RFP, will result in the RFP being
rejected.

Request for Proposal Certification Form

Contract # TBD - MetroPlan Safe Streets Master Plan Consultant Name: HDR Engineering, Inc.

Please read the statements below. The statements are to ensure Consultants are aware and in agreement with
Federal, and State guidelines related to the award of this contract. Consultants shall submit this Certification Form
attached to each Proposal for each RFP advertised, as revisions to the form may occur from time to time. Failure to

sign and submit the certification form specified in this RFP with the Proposal will result in the Proposal being rejected.

Submission of the Proposal by the Consultant certifies that to the best of its knowledge:

1.

IThe Consultant and its sub-consultants have not engaged in collusion with respect to the contract under
consideration.

IThe Consultant, its principals and sub-consultants have not been suspended or debarred from doing business with
any government entity. 2 CFR 200, Subpart F, Appendix Il and 23 CFR 121 (1)

IThe Consultant shall have the proper Arizona license(s) and registration(s) for services to be performed under this
contract. Furthermore, the Consultant shall ensure that all Sub- consultants have the proper Arizona license(s)
and registration(s) for services to be performed under this contract. Key members of the Project Team, including
lsub-consultants, are currently licensed to provide the required services as requested in the RFP package.

IThe Consultant’s signature on any RFP or contract constitutes an authorization to METROPLAN to ascertain the
eligibility of the Consultant, its principals and subconsultants to enter into contract with METROPLAN and with
any other governmental agency.

[The Consultant’s Project Team members are employed or sub-contracted by the Consultant on the date of
submittal.

lall information and statements written in the proposal are true and accurate and that METROPLAN reserves the
right to investigate, as deemed appropriate, to verify information contained in proposals.

Consultant shall procure and maintain, for the duration of the contract, insurance against claims for injuries to
persons or damages to property which may arise from, or in conjunction with, the performance of the work
hereunder by the Consultant, its agents representatives or employees. Insurance requirements can be found as
Exhibit C in the sample contract.

Mo Federally appropriated funds have been paid or shall be paid, by or on behalf of the Consultant for the
purpose of lobbying. 2 CFR 200, Subpart F, Appendix 11 (1)
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o If project is funded with Federal Aid funds, the Consultant affirmatively ensures that in any subcontract entered
into pursuant to this advertisement, minority business enterprises shall be afforded full opportunity to submit
proposals/bids in response to this invitation and shall not be discriminated against on the grounds of race, color,
lor national origin, in accordance with Title VI of the Civil Rights Act of 1964, 42 U.5.C 2000d to 2000d-4 and Title
119, Code of Federal Regulations, Department of Transportation, Subtitle A, Office of the Secretary, Part 21,
Mondiscrimination in Federally-assisted programs of the Department of Transportation.

10. |The Consultant will utilize all Project Team members, sub-consultants and DBE firms, if applicable, submitted in
the RFP, and will not add other Project Team members or sub-consultants, unless the Consultant has received
prior written approval from METROPLAN.

11. [The Consultant shall meet its DBE goal commitment and any other DBE commitments as stated in its RFF proposal
lor Cost Proposal; and shall report on a timely basis its DBE utilization as detailed in the contract.

12. |if selected, the Consultant is committed to satisfactorily carry out the Consultant’s commitments as detailed in
the contract and its RFP proposal.

13. |The Consultant is required to comply with all applicable standards, orders or requirements issued under Section
1306 of the Clean Air Act (42 U.5.C. 1857 (h), Section 508 of the Clean Water Act (33 US.C. 1368).

14. [The Consultant is required to comply with mandatory standards and policies, as applicable, relating to energy
efficiency.

15. [The Consultant agrees that it will comply with the provisions of the Drug-Free Work Place Act of 1988 (Public Law
100-690, Title V, subtitle D; U.5.C. § 701 et seq.) and maintain a drug and alcohol-free work place.

16. |MetroPlan, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 Stat. 252 42 U5.C_ 55

2 000d-4) and the Regulations, hereby notifies all bidders that it will affirmatively ensure that any contract entered
into pursuant to this advertisement, disadvantaged business enterprizes will be afforded full and fair opportunity
to submit bids in response to this invitation and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award.

17. |in Compliance with 49 CFR Part 26.11, the Consultant is required to register with the A7 UTRACS web portal and
lcomplete the Online Bidder's List. Please Mote: any firm being awarded work as a prime or sub-consultant on a
federally funded project must be AZ UTRACS registered. Failure to submit the corresponding Bidder's List email
iconfirmation as part of the Proposal will result in rejection of the proposal. (MPDG218177-500.1)

18. [The Consultant agrees to comply with all Federal and State requirements listed in the section titled “Federal Third
Part Agreement: Applicable Laws and Regulations.”

I hereby certify that | have read and agree to adhere to the statements obove and that the statements are true to the
best of my knowledge as o condition of oward of this controct.

Print Name A3son Fort, PE print Title  Area Operations Manager
Signature fimK pate July 16,2025

Print Proposing Consultant Firm Name HDR Engineering, Inc.
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CONSULTANT CERTIFICATION FORM

Please read the statements below. Responders to this RFP are required to sign and return with their response the
“Request for Proposal Certification Form™ that are included herein on the next page.

Failure to sign and submit the certification form specified in this RFP, with the RFP, will result in the RFF being
rejected.

Request for Proposal Certification Form

Contract & Consultant Name: lters, Inc.

Please read the statements below. The statements are to ensure Consultants are aware and in agreement with
Federal, and State guidelines related to the award of this contract. Consultants shall submit this Certification Form
attached to each Proposal for each RFP advertised, as revisions to the form may occur from time to time. Failure to

sign and submit the certification form specified in this RFP with the Proposal will result in the Proposal being rejected.

Submission of the Proposal by the Consultant certifies that to the best of its knowledge:

1

The Consultant and its sub-consultants have not engaged in collusion with respect to the contract under
consideration.

The Consultant, its principals and sub-consultants have not been suspended or debarred from doing business with
any government entity. 2 CFR 200, Subpart F, Appendix Il and 23 CFR 121 (1)

The Consultant shall have the proper Arizona license(s) and registration(s) for services to be performed under this
contract. Furthermore, the Consultant shall ensure that all Sub- consultants have the proper Arizona license(s)
and registration(s) for services to be performed under this contract. Key members of the Project Team, including
sub-consultants, are currently licensed to provide the required services as requested in the RFP package.

The Consultant’s signature on any RFP or contract constitutes an authorization to METROPLAN to ascertain the
eligibility of the Consultant, its principals and subconsultants to enter into contract with METROPLAN and with
any other governmental agency.

The Consultant’s Project Team members are employed or sub-contracted by the Consultant on the date of
submittal.

Al information and statements written in the proposal are true and accurate and that METROPLAN reserves the
right to investigate, as deemed appropriate, to verify information contained in proposals.

Consultant shall procure and maintain, for the duration of the contract, insurance against claims for injuries to
persons or damages to property which may arise from, or in conjunction with, the performance of the work
hereunder by the Consultant, its agents representatives or employees. Insurance requirements can be found as
Exhibit C in the sample contract.

Mo Federally appropriated funds have been paid or shall be paid, by or on behalf of the Consultant for the
purpose of lobbying. 2 CFR 200, Subpart F, Appendix 1l (1)
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Q. If project is funded with Federal Aid funds, the Consultant affirmatively ensures that in any subcontract entered
into pursuant to this advertisement, minority business enterprises shall be afforded full opportunity to submit
proposals/bids in response to this invitation and shall not be discriminated against on the grounds of race, color,
or national origin, in accordance with Title VI of the Civil Rights Act of 1964, 42 U_5.C 2000d to 2000d-4 and Title
49 Code of Federal Regulations, Department of Transportation, Subtitle A, Office of the Secretary, Part 21,
Mondiscrimination in Federally-assisted programs of the Department of Transportation.

10. [The Consultant will utilize all Project Team members, sub-consultants and DBE firms, if applicable, submitted in
the RFP, and will not add other Project Team members or sub-consultants, unless the Consultant has received
prior written approval from METROPLAM.

11. [The Consultant shall meet its DBE goal commitment and any other DBE commitments as stated in its RFP proposal
or Cost Proposal; and shall report on a timely basis its DBE utilization as detailed in the contract.

12.  |f selected, the Consultant is committed to satisfactorily carry out the Consultant’s commitments as detailed in
the contract and its RFP proposal.

13. [The Consultant is required to comply with all applicable standards, orders or requirements issued under Section
306 of the Clean Air Act (42 U_5.C. 1857 (h), Section 508 of the Clean Water Act (33 U.5.C. 1368).

14. [The Consultant is required to comply with mandatory standards and policies, as applicable, relating to energy
efficiency.

15. [The Consultant agrees that it will comply with the provisions of the Drug-Free Work Place Act of 1988 (Public Law
100-620, Title V, subtitle D; L.5.C. § 701 =t seq.) and maintain a drug and alcohal-free work place.

16. |MetroPlan, in accordance with the provisions of Title V1 of the Civil Rights Act of 1964 (78 Stat. 252 42 US.C_§5
2000d-4) and the Regulations, hereby notifies all bidders that it will affirmatively ensure that any contract entered
into pursuant to this advertisement, disadvantaged business enterprises will be afforded full and fair opportunity
to submit bids in response to this invitation and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award.

17. |In Compliance with 49 CFR Part 26.11, the Consultant is required to register with the A7 UTRACS web portal and
complete the Online Bidder’'s List. Please Note: any firm being awarded work as a prime or sub-consultant on a
federally funded project must be AZ UTRACS registered. Failure to submit the corresponding Bidder's List email
confirmation as part of the Proposal will result in rejection of the proposal. (MPDG218177-500.1)

18. [The Consultant agrees to comply with all Federal and State requirements listed in the section titled “Federal Third
Fart Agreement: Applicable Laws and Regulations.”

I hereby certify that | have read and agree to adhere to the statements above and that the statements are true to the
best of my knowledge as a condition of award of this confract.

Print Name Steven Bradley, PE print Title Seniar Vice President
Signature i el nate July 14, 2025

Print Proposing Consultant Firm Name 1E71S, INC.
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ATTACHMENT D — LOBEYING CERTIFICATION

ATTACHMENT D -

Lobbying Certification for Contracts, Grants, Loans, and Cooperative Agreements
Pursuant to 49 CFR 20, Subpart F, Appendix A

The undersigned certifies, to the best of his or her knowledge and belief, that:

{1} No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of 2 Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

{2} If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report
Lobbying,” in accordance with its instructions.

{3) The undersigned shall require that the language of this certification be induded in the award documents for all
subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prereguisite for making or entering into this transaction imposed
by section 1352, title 31, U.S. Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than 510,000 and not more than $100,000 for each such failure.

" P i

L7
oy | L July 14, 2025
SIGNATURE DATE

Steven Bradley, PE - Senior Vice President
TITLE

Please indicate here if you are required to submit Standard Form LLL as required in item (2} above: O Yes H Mo
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ATTACHMENT B - CONSULTANT CERTIFICATION FORM

CONSULTANT CERTIFICATION FORM

Please read the statements below. Respondersto this RFP are required to sign and return with their response the
“Request for Proposal Certification Form® that are included herein on the next page.

Failure to sign and submit the certification form specified in this RFP, with the RFP, will result in the RFP being
refected,

Request for Proposal Certification Form

| Contract #: Consultant Name: Millar Consulting Services, LLC

Please read the statements below. The statements are to ensure Consultants are aware and in agreament with
Federal, and State guidelines related to the award of this contract, Consultants shall submit this Certification Form
attached to each Proposal for each RFP advertised, as revislons to the form may occur from time to time. Failure to
slgn and submit the certification form specified In this RFP with the Proposal will result in tha Propasal being rejected.

Submission of the Proposal by the Consultant certifies that to the best of its knowledge:

L.

The Consultant and its sub-consultants have not engaged in collusion with respect to the contract under
consideration.

2.

IThe Consultant, its principals and sub-consultants have not been suspended or debarred from doing business with
fany government entity. 2 CFR 200, Subpart F, Appendix |l and 23 CFR121 (J)

The Consultant shall have the proper Arzona license(s) and registration(s) for services to be performed under this
lcontract. Furthermore, the Consultant chall ensure that all Sub- consultants have the proper Arizona licensa(s)
Fnd registration(s) for services to be performed under this contract. Key members of the Project Team, including

ub-consultants, are currently licensed to provide the required services as requested in the RFP package.

Consultant's signature on any RFP or contract constitutes an authorization to METROPLAN to ascertain the
igibility of the Consultant, its principals and subconsultants to enter into contract with METROPLAN and with

ny other governmental agency.

The Consultant’s Project Team members are employed or sub-contracted by the Consultant on the date of
submittal.

Al information and statements writtenin the proposal are true and accurate and that METROPLAN reserves the
right to investigate, as deemed appropriate, to verify information contained in proposals.

Consultant shall procure and maintain, for the duration of the contract, insurance against claims for injuries to
persons or damages to property which may arise from, or in conjunction with, the performance of the work
hereunder by the Consultant, its agents representatives or employees. Insurance requirements can be found as
IExhihit Cin the sample contract.

W

o Federally appropriated funds have been paid or shall be paid, by or on behalf of the Consultant for the
rpose of lobbying. 2 CFR 200, Subpart F, Appendix Il (1)
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ATTACHMENT B - CONSULTANT CERTIFICATION FORM

A. If project is funded with Federal Aid funds, the Consultant affirmatively ensures that in any subcontract entered
nto pursuant to this advertisement, minority business enterprises shall be afforded full opportunity to submit
proposals/bids in response to this invitation and shall not be discriminated against on the grounds of race, color,
or national origin, in accordance with Title VI of the Civil Rights Act of 1964, 42 U.5.C 2000d to 2000d-4 and Title
49, Code of Federal Regulations, Department of Transportation, Subtitle A, Office of the Secretary, Part 21,
Mandiscrimination in Federally-assisted programs of the Department of Transportation.

10. [The Consultant will utilize all Project Team members, sub-consultants and DBE firms, if applicable, submitted in
the RFP, and will not add other Praject Team members or sub-consultants, unless the Consultant has received
prior writien approval from METROPLAN.

11. [The Consultant shall meet its DBE goal commitment and any other DBE commitments as statad in its RFP praposal
or Cost Proposal; and shall report on a timely basis its DBE utilization as detailed in the contract.

12. |If selected, the Consultant is committed to satisfactorily carry out the Consultant’s commitments as detailed in
the contract and its RFF proposal.

13. [The Consultant is required to comply with all applicable standards, orders or requirements issued under Section
306 of the Clean Air Act (42 U.5.C. 1857 (h), Section 508 of the Clean Water Act (33 U.5.C. 1368).

14, [The Consultant is required to comply with mandatory standards and policies, as applicable, relating to energy
efficiency.

15. [The Consultant agrees that it will comply with the provisions of the Drug-Free Work Place Act of 1938 (Public Law
100-690, Title V, subtitle D; U.5.C. § 701 et seq.) and maintain a drug and alcohol-free work place.

16. |MetroPlan, in accordance with the provisions of Title VI of the Civil Rights Act of 1964 (78 5tat. 252.42 U.5.C. §§
2000d-4) and the Regulations, hereby notifies all bidders that it will affirmatively ensure that any contract entered
into pursuant to this advertisement, disadvantaged business enterprises will be afforded full and fair opportunity
to submit bids in response to this invitation and will not be discriminated against on the grounds of race, color, or
national erigin in consideration for an award.

17. |In Compliance with 49 CFR Part 26.11, the Consultant is required to register with the AZ UTRACS web portal and
complete the Online Bidder's List. Please Note: any firm being awarded work as a prime or sub-consultant on a
federally funded project must be AZ UTRACS registered, Fallure to submit the corresponding Bidder’s List email
confirmation as part of the Proposal will result In rejection of the propasal. (MPDG218177-500.1)

18. [The Consultant agrees to comply with all Federal and State requirements listed in the section titled “Federal Third
Part Agreement: Applicable Laws and Regulations.”

I hereby certify that | have read and agree to adhere to the statements above and that the statements are true to the
best of my knowledge as o condition of award of this contract.

Print Name Roger M. Millar ,/519 ~)_Print Title President

Signature =~ 7?1%/ /. bate July 8, 2025
) e, ys Lok S

Print Propasing Consuitant Firm Name Millar Consulting Services, LLC
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ATTACHMENT D — LOBBYING CERTIFICATION

The undersigned certifies, to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, 1o any person
for influencing or attempting to influence an officer or employee of an agency, 8 Member of Congress, an officer or
employee of Congress, or an employee of 2 Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendmeant, or modification of any Federal contract, grant,
loan, or cooperative agreement.

(2] If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, Ioan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, *Disclosure Form to Report
Lobbying,” in accordance with its instructions.

(3] The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers [including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction wes made
or entered into. Submission of this certificationis a pmequisite for mal:irq ar erm!rlng into this transaction lmpou-u

by section 1352, title 31, U.S. Code. Any person whao fails to file the required certification shall be subject to a civil
penalty of not less than 510,000 and not more than $100,000 for each such failure.

/? Wi 7‘%% / July 8, 2025
) SIGNATURE / DATE
v _/

Presidant

TITLE

Please Indicate here if you are required to submit Standard Form LLL as required in ftem (2) above: [ Yes 2 No
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ATTACHMENT B - CONSULTANT CERTIFICATION FORM

CONSULTANT CERTIFICATION FORM

Please read the statements below. Responders to this RFP are required to sign and return with their response the

“Request for Proposal Certification Form™ that are included herein on the next page.

Failure to sign and submit the certification form specified in this RFP, with the RFP, will result in the RFP being
rejected.

Request for Proposal Certification Form

Contract #: Consultant Name: Edward Smaglik - NAU

Please read the statements below. The statements are to ensure Consultants are aware and in agreement with
Federal, and State guidelines related to the award of this contract. Consultants shall submit this Certification Form

attached to each Proposal for each RFP advertised, as revisions to the form may occur from time to time. Failure to
sign and submit the certification form specified in this RFP with the Proposal will result in the Proposal being rejected.

Submission of the Proposal by the Consultant certifies that to the best of its knowledge:

1.

IThe Consultant and its sub-consultants have not engaged in collusion with respect to the contract under
lconsideration.

IThe Consultant, its principals and sub-consultants have not been suspended or debarred from doing business with
any government entity. 2 CFR 200, Subpart F, Appendix |l and 23 CFR 121 (1)

IThe Consultant shall have the proper Arizona license(s) and registration(s) for services to be performed under this
lcontract. Furthermore, the Consultant shall ensure that all Sub- consultants have the proper Arizona license(s)
land registration(s) for services to be performed under this contract. Key members of the Project Team, including
Eub-consultants, are currently licensed to provide the required services as requested in the RFP package.

IThe Consultant’s signature on any RFP or contract constitutes an authorization to METROPLAN to ascertain the
eligibility of the Consultant, its principals and subconsultants to enter into contract with METROPLAM and with
any other governmental agency.

IThe Consultant’s Project Team members are employed or sub-contracted by the Consultant on the date of
submittal.

lall information and statements written in the proposal are true and accurate and that METROPLAN reserves the
right to investigate, as deemed appropriate, to verify information contained in proposals.

IConsultant shall procure and maintain, for the duration of the contract, insurance against claims for injuries to
persons or damages to property which may arise from, or in conjunction with, the perfformance of the work
hereunder by the Consultant, its agents representatives or employees. Insurance requirements can be found as
Exhibit C in the sample contract.

Mo Federally appropriated funds have been paid or shall be paid, by or on behalf of the Consultant for the
purpose of lobbying. 2 CFR 200, Subpart F, Appendix 11 (1)
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ATTACHMEMT B - CONSULTANT CERTIFICATION FORM

9. If project is funded with Federal Aid funds, the Consultant affirmatively ensures that in any subcontract entered
into pursuant to this advertisement, minority business enterprises shall be afforded full opportunity to submit
proposals/bids in response to this invitation and shall not be discriminated against on the grounds of race, color,
lor national origin, in accordance with Title VI of the Civil Rights Act of 1964, 42 U 5.C 2000d to 2000d-4 and Title
19, Code of Federal Regulations, Department of Transportation, Subtitle A, Office of the Secretary, Part 21,
Mondiscrimination in Federally-assisted programs of the Department of Transportation.

10. [The Consultant will utilize all Project Team members, sub-consultants and DBE firms, if applicable, submitted in
the RFP, and will not add other Project Team members or sub-consultants, unless the Consultant has received
prior written approval from METROPLAN.

11. [The Consultant shall meet its DBE goal commitment and any other DBE commitments as stated in its RFP proposal
lor Cost Proposal; and shall report on a timely basis its DBE utilization as detailed in the contract.

12. |if selected, the Consultant is committed to satisfactorily carry out the Consultant’s commitments as detailed in
the contract and its RFP proposal.

13. [The Consultant is required to comply with all applicable standards, orders ar requirements issued under Section
306 of the Clean Air Act (42 U.5.C. 1857 (h), Section 508 of the Clean Water Act {33 U_5.C. 1368).

14. [The Consultant is required to comply with mandatory standards and policies, as applicable, relating to energy
efficiency.

15. [The Consultant agrees that it will comply with the provisions of the Drug-Free Work Place Act of 1988 (Public Law
100-620, Title V, subtitle D; U.5.C. § 701 et seq.) and maintain a drug and alcohol-free work place.

16. [MetroPlan, in accordance with the provisions of Title W1 of the Civil Rights Act of 1964 (78 Stat. 252.42 U.5.C. §%
[2000d-4) and the Regulations, hereby notifies all bidders that it will affirmatively ensure that any contract entered
into pursuant to this advertisement, disadvantaged business enterprises will be afforded full and fair opportunity
to submit bids in response to this invitation and will not be discriminated against on the grounds of race, color, or
national origin in consideration for an award.

17. |In Compliance with 49 CFR Part 26.11, the Consultant is required to register with the AZ UTRACS web portal and
lcomplete the Online Bidder's List. Please Note: any firm being awarded work as a prime or sub-consultant on a
federally funded project must be A7 UTRACS registered. Failure to submit the corresponding Bidder’s List email
iconfirmation as part of the Proposal will result in rejection of the proposal. (MPDG218177-500.1)

18. [The Consultant agrees to comply with all Federal and State requirements listed in the section titled “Federal Third
Part Agreement: Applicable Laws and Regulations "

I hereby certify that | have read and agree to adhere to the statements above and that the statements are true to the
best of my knowledge as a condition of oward of this controct.

Print Name Comfort Norteye print Title Pre-Award Research Admin, Int

Signature Cf&mzfﬂi‘xt/mfijﬂ pate 711412025

Print Proposing Consultant Firm Name Northern Anzona University
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ATTACHMENT D — LOBBYING CERTIFICATION

ATTACHMENT D -
Lobbying Certification for Contracts, Grants, Loans, and Cooperative Agreements
Pursuant to 49 CFR 20, Subpart F, Appendix A

The undersigned certifies, to the best of his or her knowledge and belief, that:

{1} No Federzal appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to any person
for influencing or attempting to influence an officer or employee of an agency, a Member of Congress, an officer or
employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal
contract, the making of any Federal grant, the making of any Federal loan, the entering into of any cooperative
agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant,
loan, or cooperative agreement.

{2} If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing
or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress, or an employee of a Member of Congress in connection with this Federal contract, grant, loan, or
cooperative agreement, the undersigned shall complete and submit Standard Form-LLL, “Disclosure Form to Report
Lobbying,” in accordance with its instructions.

{3} The undersigned shall require that the language of this certification be included in the award documents for all
subawards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative
agreements) and that all subrecipients shall certify and disclose accordingly.

This certification is a material representation of fact upon which reliance was placed when this transaction was made
or entered into. Submission of this certification is a prerequisite for making or entering into this transaction imposed
by section 1352, title 31, U.5. Code. Any person who fails to file the required certification shall be subject to a civil
penalty of not less than 510,000 and not more than $100,000 for each such failure.

&”%’“’f’f/ "”'5?"' 711412025

SIGMNATURE DATE

Pre-Award Research Admin, Int
TITLE

Please indicate here if you are required to submit Standard Form LLL as required in item {2) above: O Yes 4 No
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Staff Resumes
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Education
M5,

Time Available to
Commit to Plan: 70%

Anticipated Workload &

Vamshi Yellisetty 2°»*™ | project Manager

Vamshiis committed to defivering bold achieable
transporiation sclutions that improve safety, connectivity,
and quality of life. As Project Manager, hell be your
dedicated partner - leading with collzboration, clear
communication, and trust. With Vamshi, you get:
«  Hands-on leadership totum complex transpartation
challenges into clear, achievable strategies.
« Deep expertise across planning, enginesring,
and GIS, with a strong track record in multimodal
planning, lznd use infegration, and econamic
development.
« Afocus on implementation, ensuring every plan
leads 1 resl, measurable outcomes.

Why Vamshi?

« Callaborative, hands-on project manager with direct
experience |eading complex, multimodal TMPs

« Brings lessons leamed from developing, politically
sensitive phased TMPs and Design Guidelines

« Skilled in cross-disciplinary coordination across
planning, policy, enginesring, and outreach

« Known for out-of-the-bax thinking that delvers
implementable, community-driven solutions

« Deep regional knowledge and a track record of
leading integrated, fundable plans in Arizona.

« Builds consensus through strategic, inclusive
stakeholder and community engagement

Relevant Experience

Gilbert Trans portation Master Plan, Project Manager.
Vamshi oversaw the development of 2l sixinterconnected
plans that fomed Gilbert's first integrated, multimodal
transpartztion blueprint The effort established a corridor
classification system with modal priorities and context-
sensitive street typologies and culminzied in a prioritized,
actionable list of multimodal projects aligned with current
and future mohility needs.

Phoenix Key Corridors Master Plan, Project Manager.
\amshi served as project manager for this innovative plan
to classify the city’s street system and guide proritized,
multimodal improvements. Key elements include a cormidor
classification system with modal priorities and context-
sensitive typalogies, aswellas a subarea assessment of
employment centers to idertify strategies for managing
ocongestion and improving travel religbility.

MCDOT Transportation System Plan, Multimodal Lead.
Vamshi supported MCDOT's Tansportation System Plan
update, shaping the fremework for future transportation
neads in unincorporated Maricopa County. He led ley tasks,
including develaping a countywide GIS database, integrating
GIS data into the overall MCDOT data system, supporting travel
demand modeling, and leading multimodal planning efforts.
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Mesa Transportation Master Plan, Project
Manager. Oversaw the development of a multi-
disciplinary team to develop a phased multimodal
transportation plan for erhancing and improving
transportation conditions in Mesa Tasks included
robust council and city department engagement;
development of a new citywide strest typalogies

system; and evaluation of roadway and safety
improvements.

MCDOT Active Transportation Plan, Project
Manager.Vzmshi led this planning effort to
implement a complete and accessible active
transportation network. As project manager, Vamshi
oversaw the planning and prioritizing of pedestrian
and bike facilities to provide mode choiees, fill in
system gaps and connect communities within
Maricopa County.

YMPO Long-Range Transportation Plan,
Project Manager. Oversaw the development of
amulti-disciplinary team tomeet federal MPO
requirements and to develop a long-range plan
for improving multimodal conditions in Yuma To
mest the condensed project schedule, the study
team worked on tasks in parzllel, requiring intense
coordination and communication. Tasks included
stakehalder outreach; existing and future conditions
analysis; multimodal 2ssessment to improve and
enhance multimodal acoess to trails parks, and
public transportation services; and evaluation of
improvements.

MACOG Safety Action Plans, Project Principal.
As Project Principal, Vamshi oversaw Kittelson's
contributions to the development of S54A-compliant
Safety Action Flzns for the Northem Arizona Council
of Govemments (NACOG) and Cerntral Yavapai
Metropolitan Planning Organization (CYMPOL
Kittelson |ed the GIS-based crash analysis and the
development of interactive onfine dashboards to
support data-driven decision-making and transparent
communication with stake holders. Vamshi provided
strategic guidance toensure the plans aligned with
federal requirements while addressing regional safety
priorities and posfioning both agencies for successful
implementation and future funding.

Central Yavapai MPO Regional Transportation
Plan, Travel Demand Modeler. Vamshi assisted
with the update 1 the mulimodal assessment and
travel demand model for their 2045 and 2050 Regional
Transportation Man. The purpose of the ATP Update
was to reprioritize transportation investments for the
metropalitzn areawith a focus on performance based
imvestment choices Vamshi was respansible for
Developing and calibrating a stendalone CYMPO Travel
Demand Model, including updating the socioeconomic
and oadway network to reflect existing and projected
conditions, validation, and calibration of the model
against reaHife traffic conditions and running multiple
build and no-build scenarios.

Appendix. Resumes
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ADOT Statewide Freight Plan, Planning Lead.
\lamshi supparted ADOT in updsting this plan that wil
ultimately identify immediate and long-range plans
for freight related transportation investments Forthis
plan, Vamshi led the exisfing conditions inventory and
assessment of existing freight conditions. Vamshi akso
ledthe efforts to idertify freight bottlenecks on the
State Highway System based on NPMRDS data. He led
the neads evaluation task and also aided in identifying
performance measures and a project prion iization
framework to help make investment decisions.
Arizona Association of County Engineers
Roadway Needs Study, Project Manager..
Vamshi conducted a madway needs assessment of
county owned and maintained roads for all counties
including Pinal County in the State of Arizona. Vamshi
led the evaluztion of statewide pavement and bridge
condition data collection and assessment and
developing a correspanding maintenance/repair
treatment to determine funding needs. Vamshi also
lead the statewide coomination and cansensus
building among county departments
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Phyllis Huegel *'® | TMP Task Lead

Relevant Experience

Gilbert Transportation Master Plan, Deputy Project
Manager. Led multimodal planning efforts, including
developed complete multimodal network s, identified
multimodal projects to address safety, circulation, and
mability needs; conducted an active transportation demand
assessment and socioeconomic and equity analysis; led
two-phased public and community engagement and
outreach; and led overall report documentation

Mesa Transportation Master Plan, Deputy Project

Phyllis brings a clear mission to every project: create
praciical, achievable solutions that make it safer and
easierfor peaple to reach the places that matter most.
With z broad background in multimodal transportation
planning her expertise spans long-range regional plans,
active transportation, transit feasibility, roadway safety,
GIS date analysis, equity-focused strategies, and inclusve
public engagement. Phyliis has a unique talent for
translating complex data into clear, compelling metrics
and visualizations - uncovering the real stories behind
the numbers and helping commurifies make informed,

people-centered decisions. Manager. Oversaw the development of a multi-disciplinary
_— S team todevelop a phased multimodal transportafion plan for
Years at Firm/Experience: 618 . f p . P
B— perient Why Phyllis? enharung and improving franspaortation mrlj_llnnsm Mesa.
Location: Phaen Her work included stakeholder and community engagement,

Qualifications
An n Insfitute of Certified
Planners

Time Available to
Commit to Plan: 70%

- Proven success defivering long-range

transportation plans for MPOs and junisdictions
fike Gilbert, Phoanix, Glendale, Marang, San
Antonio, and MCDOT.

- Designs and leads inclusive outreach strziegies

that elevate underrepresented voices and build
COMEENSLS Across diverse communities.

development of a new citywide street typology system, and
evaluation of roadway and safety improvements.

Glendale Transportation Master Plan, Project Manager.
She is oversesing a multi-disciplinary team to develop a
phased multimodal transpartation plan zimed at enhancing
and improving transportation conditions in Glendale. The
project includes developing new street design guidelines,

Anticipated ]-Vu:rkh}ad &
Time ‘rmm'ltmpnt creating a phased improvement plan, and updating the city's

- Leverages GIS, big data, and advanced analyti ;
es G, big e analyfics Capital Improvement Plan.

to uncover unmet neads, reveal equity gaps
and translate complex dzta into clear, actionable
insights that drive informed decision-making.

= Wil strive to be a trusted partner for MetroPlan,
Hagstaff, Coconino County, and Mountain Lina.

E Kittelson & Associates
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Marana Transportation Master Plan, Project
Manager. Led 2 multi-disciplinary team to develap 2
phased transportation investment plzn that includes
projects to spur economic development, supports
planned master plan communities, and enhances
regional travel

San Antonio Bike Network Plan, Deputy Project
Manager. Fhyllis supported development the
citywide Plan that ultimately creates as vision

for a safer, more connected bicycle network. She
helped guide Kittelson's efforts leading the existing
conditions analyss, developing the proposed bike
network, and creating new design guidance gigned
with San Antonio’s Complete Streets initiative. Phyllis
also supported coordination with City staffand
engagement with community stakehalders to ensure
the plan reflected local needs and priorities.

MCDOT Active Transportation Plan, Multimodal
Planning Lead. Phyliis sarved as the planning

lead for this effort, overseeing the inventory and
analysis of over 1000 mikes of sidewalks along
Maricopa County-owned and maintzined madways.
Additional responsibilities included performing health,
sodal, and economic assessments to identify areas
underserved by acfive transportation, pinpointing
system gaps, developing G15-based evaluation and
pricrifization methodalogy, and developing reparts and
documentation

MCDOT Transportation System Plan, Planner.
Phyllis responsibifities include assisting in developing
stakeholder workshops, developing countywide GIS
database of key roadway conditions, identify gaps and
needs based on current and project development,
coordinate with mulfiple consulting firms, report
development,and overall 0A/QC of project deliverables.

Lake Havasu MPO Regional Transportation

Plan, Project Manager. As Project Manager for the
Lake Havasu MPO Regional Transportation Plan,
Phyliis led the development of a long-range vision
to guide multimodal investment and infrastructure
decisions for the region. She oversaw all aspects
of plan development, including stakeholder
engagement, existing conditions analysis, future
needs assessment, and project prioritization.
Phyllis worked closely with MPO staff and regional
partners to ensure the plan reflected local priorities,
addressed safety and connectivity, and positioned
the region for funding and implementation success.

Glendale Active Transportation Plan, Project
Manager. Phyllis served as the project manager for
the planning and priorifization of pedestrian, bicycle,
and transit acoess i provide mode choices, fil system
gaps, and connect destinations within Glendzle. She
collzborated with the stakeholders, the public, and
decision makers to create a solution-driven plan that
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included creating new cross-sections fo incorporated
bicycle facilities, addressing regional gaps, and
creafing intemal City dizlogue and consensus on
improvements. Phyllis also led the public outreach
efforts which included pop-up demonstrations and
conducting one-on-one surveys in areas traditionally
undemepresented in the planning process

Phoenix Key Corridors Master Plan, Planning
Lead. Phyliis helped lead this innovative, citywide
modzl priority network development and project
identification study. Phyllis was instrumentzl in
conducting and hesting meetings with City of

Phoenix Tansit and Valley Metro staffto determine
current transit deficiencies and opportunities and o
development a long-range vision for transit comidors
in Phoenix. Using her extensive experiencein active
transpartation, Phyllis atso worked closely with Gty
and Valley Metro staff to identify pedestrizn and bicycle
improvement neads at high ridership transit locations
toimprove connectivity to public ranspartation. Phyllis
&lso led the active transportation demand assessment,
Socioaconomic equity analysis, modal network
identification, developing performance metrics b track
supcesses, devel oping growth soenarios, idenfifying
gaps within the modal networks, and developing a list
of projects. She also led final report documentafion
and the development of the public cutreach survey,
which resulted in over 1300 comments!
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Years at Firm/Experie

Location: Philadelphia, P

Time Available to
Commit to Plan: 50%

Anticipated Workload &
Time Commi : Manyla

Jeff Riegner Pt AcrrProErse1| Complete Streets Expert

leffbrings decades of expenience at the intersection of
transportation palicy, planning, and design A nationally
recogrized leader in Complate Streets and multimodal

design, leffhas shaped bicycle and pedestrizn netwarks

across thecountry and led high-impact safety efforts,
including multiple SS4A Safety Action Plans and state-
level Vulnerable Road User Safety Assessments. He
cumently chairs the National Complete Streets Coalition,
previously led TE's Pedestrian and Bicycle Council, and
authored the "Design and Operation of Complate Streets
and Intersections” chapter in the ITE Trzffic Enginearing

Handbook leff combines desp technical knowledge with
a oollaborative approach to deliver safer, more accessible

streets forall users.

Why Jeff?

« Nationally recognized multimodal and safety leader

with 30+ years of exparience shaping Complate
Streets and Vision Zero strategies acmss the US.

« Desp policy and design expertise, from writing local

and state design manuals to auditing and revising
DOT standards for Complete Streets compliance

« Trusted advisor to cities and DOTs nationwide,
helping implement context-sensitive, multimodal
networks that are both visionary and practical

« Dynamic facilitator and educator, delivering
customized trainings in over 15 stztes and helping

agencies tum Complete Strests policies into an-the-

ground change.

Relevant Experience

Maryland DOT Complete Streets Policy Audit and
Implementation, Project Manager. Maryland DOT
published a new Department-wide Complete Streets Policy
in 2023 and is proceeding with fast-track implementation
of the Palicy across the Department. Kittelson supported
the agency with two tasks related to this effort. First, the
firm performed an zudit to evaluzte 35 current guidance
documents across multiple MDOT modal administrations
for compliance with the draft Policy and with national best
practices for Complete Streets. Second, Kittelson faciiitated
technical work groups to develop agency-specific Complete
Streats Implementation Mlans on an aggressive schedule
This second task also included development and defivery of
training courses.

Complete Streets Technical Assistance for Smart
Growth America. leffis certified by the National Complete
Streets Coafition to defiver day-long workshops on Complate
Streets palicies and implementation. He has delivered three
types of customized workshops for clients in15 states, and co-
developed and taught a full-day Advanced Complete Streats
Design for Professionals course for multiple audiences..
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Philadelphia Complete Streets Support,

Project Manager. Kittelson worked with the City

of Philadelphia to update the 2017 version of the
Complete Streets Handbook: Kittelson created a new
combined document called the Philadelphia Streets

Engineering Standards to furn guidance into practice.

leff served & project principal.

Delaware DOT Complete Streets, Project
Manager. leff led an on-call agreement for planning
and design of walking and hicycling facilities.
(Oversaw low-stress bicycle facility feasibility studies
on Broken Land Parkway and through the Hickary
Fidge neighbarhood. Supporied implementation

of the County’s Complete Streets palicy, including
leading a thorough rewrite of the County’s Design
Manual Volume il (Complete Streets and Bridges),
adopted in February 2022

Howard County Complete Streets & Shared
Use Pathways, Project Manager. Fora previous
emplayer, leff led an on-czll agreement for Complete
Streets and planning and design ofwalking and
bicycling facilities. He helped write the Courty's
Complete Streets palicy, facilitated the County's
multi-agency Complete Streets Implementation
Team, led 2 thorough rewrite of the County's Design
Manuzl Volume |1l (Complete Streets and Bridges),
and oversaw development of an award-winning,
equity-focused Community Engagement Fian for
Transportafion Projects

DDOT Vision Zero, Project Principal. Kittelson
provides technical support to the District Department
of Transportafion and DC's Vision Zero Office. As part
of thesa services, Kittelson updated and formalized
DDOTs methodalogy for develaping the District's
high injury netwaork (HIN), develops concept and
final design documents for tacical Vision Zemo
improvements, and is leading preparation of 2
combined Straiegic Highway Safety Plan/\Vision Zero
Plan. Jeff serves as project principal

Maryland SHA Traffic Safety and Engineering
(Vulnerable Road User Safety Assessment),
Project Principal. Kitielson held an on-call contract
(as part of a jaint venture) with the Maryland Stete
Highway Administration (SHA) leading comprehensive
traffic safety programs across the state. These tasks
included implementation plans and local funding
plans far the Highway Safety Improvement Program,
evaluation of part-time shoulder use, traffic signal

timing upgrades site evaluztions using Highway Safety

Manual methodalogies, and vulnerable rad user
safety programs. leffled development of the state’s
Vulnerable Road User Safety Assessment. High-risk
aress for walking and bicycling were identified using
the state’s Pedestrian Safety Action Fian model, which
utifized crash history, equity considerations, short
trip oppartunity areas, and public input. Consultafion
with a vaniety of interested parties, including the City
of Frederick, took place in summer 2023 to develop
recommendations for safety improvements.
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Alexandria, WA King and Commonwealth
Streetscape, Project Principal. Kittelson provides
a variety of transpartation planning and engineering
sendces tothe City of Alexandria under an on-call
Engineerof Record contract This support has been
instrumentalin helping the City achieve Vision Zem.
leff serves as project prindipal for an area wide.

Active Erie Transportation Plan, Project
Manager. Project manager for developing a walking
and bicycling master plan forthe City. Facilitated a
steering committee of key stakeholders. Developad
aninventory of sidewalks, trails, and bicycle facilifies
and Level of Traffic Stress mapping far all City
streets to identify gaps in the active transpartation
network. Developeda public engagement okt to
allow City staffand volunteers to reach people of all
backgrounds throughout the City. Participated in a
15-mile COVID-fendly maobile bike warkshap, acting
as the project’s public face on social media. The final
plan included improvement recommendations to
provide continuous, connected pedestrian and bicycle
networks and a draft Complete Streets palicy to guide
plan implementation
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Commit to Plan: 50%

Anticipated Workload &

Time Commitment
(On-Going P Engagement
Suppart (50%)

Conner Cassens | Community Engagement beta Pr

Aproud Aagstafflocal and graduate of the Flagstaff
Leadership Program (where he also serves on the board),
Conner offers deep regional insight and established
relationships across jurisdictions - making hima powerful
asset for projects requiring collabarative, multi-agency
engagement. His public invalvement style is grounded in

transparency, respect, and boots-on-the-ground connection.

From managing public hatfines and leading door-to-doar

outreach to developing strategic media campaigns and
digital engagement tools, Conner ensures community
members feel heard and supparied throughout the process.
Conner is known for his calim leadership, commurity
credibifity, and ability to turn complex information into dear,
aceessitle namatives that build long-term suppaort.

Why Conner?

« Deep rootsin Aagstaff with local knowledge,
leadership experience, and trusted relationships
across agencies, media, and community groups.

« Proven communicztor for public-sector infrastructure
projects, with 2 track recard of building trust and
transparency through clear messaging and hands-
on engagement.

= Experienced in faciftating sensitive, high-visibility
initiatives -including safety campaigns, d=inage and
flood mitigation prajects, and multi-agency effarts.

« Hands-on presence in the fiekd, from managing
public hatlines to leading door-to-door campaigns -
helping tum project skeptics into supporters.

Relevant Experience

ADOT Fourth-Lockett Roundabout Project, Engagement
Lead. BetaPR led all publicand stakehclder engagement for
this high-profile safety and traffic flow improvement project.
Canner oversaw the implementation of a comprehensive
engagement straiegy thatincluded neighborhood mestings,
media relations, targeted messaging, and coordination

with schools, businesses, and emergency services. Connar
supported building public understanding of roundabout
benefits, navigated initial skepticism, and created accessible
materials to support clear communication and informed
decision-making throughout construction.

City of Flagstaff S pruce Wash Flood Mitigation and
Communication Campaign, Engagement Lead. Conner
and BetaPR designed and executed a robust, multi-platform
communications campaign to educate residents about
ongaing risks, flood response actions, and long-tem
mitigation plans. Conner’s work helped rebuild trust, reduce
misinformation, and suppart community reslience during a
time of ongoing uncertainty.

City of Flagstaff W Powell Extension Project,
Engagement Lead. Conner and BetaPR managed
community engagement for this major comidor extension,
including facilitating public meetings, creating visual
storytelling toals, and gathering public feedback.
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Consulting for Mountain Mojo Group for the
MetroPlan Safe Peoples Campiagn. BetPR
provided communications consulting support

to Mountain Mojo Group in the development of
MetroPlzn's Safe Peoples Campaign. This inifitive
aimed o raise awareness about transportation safety
and promate behavior change across Flagstaft BetaPR
cantributed to striegic messaging, community
outreach coordination, and campaign branding tohelp
build a recognizaltile and resonant safety campaign
grounded in bocal values.

Fagstaff Annual Road Repair and Street Safety
Program, Public Information Officer. As the Public
Information Officer for the City of Flagstaff's ongaing
Road Repair and Strest Safety Program, BetaPR led
all communications and engagement activities This
included preparing regular construction updates,
managing the project website, developing outreach
materials, coordinating with contractors, and sening
as a community liaison. Their wark ensured that
residents were well-informed about timelines,
detours, and funding benefits associated with the
voter-approved program.

Flagstaff Beulah/University Realignment
Project, Public Information Officer. As part of his
complex madway realignment near Narthern Arizona
University, Beta P served as the Public Information
Officer managing outreach tostudents, residents,

and institutional stakeholders. Their role included
oconstruction communications, project branding digital

and print updates, and facilitation of public meetings to
explain traffic changes and long-erm improvements.

Coconino Estates Improvement Phase |
Project, Public Information Officer. For this major
infrastructure improvement projectin a high-profile
Flagstaff neighborhood, BetaPR managed all public
communications as the designated Public Information
Officer. Their scope included direct engagement

with residents impacted by construction, facilitation
of public meetings, and the creation of accessible
materials to explain complex enginesring solutions.
Their proactive communications helped minimize
disruptions and build commurity trust.

Town of Camp Verde Area Drainage Master
Study, Public Information Officer. To support the
development of a Townwide Stormwater Master Plan,
BetaPR designed and executed a robust community
engagement strategy. Key compaonents included:

« Custom Drainage Survey: Allowed residents
o repart localized flooding concems, submit
photos and videos, and describe parsonal
experiences with stormwater impacts.

« Public Meeting: Held at the Town's Business
Resource and Innovation Center to share flood
maps, explain the study's purpase, and gather
in-person feadback.

= \iriual Meeting Room: Created as a fexible,
online altemative for public participation. The
interactive platform housed project exhibits,
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maps, and the drainage survey.

« Tamgeted Communications: BetaPR developed a
press release and newspaper advertisements
(published in the Verde Valley Independent and
Camp Verde Bugle) to promote public input
oppartunities.

« Project Website: A dedicated, easy-to-navigate
website served as the central information hub,
containing all project materials and outreach

ols.

« Pmject Hofline: Maintained for real-time
community support and to answer questions or
log concems.

Through this multifaceted approach, BetaPR
successfully engaged awide range of residents and
played a critical role in shaping a drainage plan that
reflects the community's on-the-ground needs and
priorities.

City of Prescott Granite Creek Corridor Master
Plan, Public Information Officer. BataPR supported
the City of Prescottin gathering community input

for the revitalizztion of the Granite Creek Comidor.
Theirteam coordinated outreach activities, designed
public meeting materials, and created a project-
specific website and suney todl togatherfeedback
on priorities such as access, safty, aesthetics, and
emironmental presenation
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Commit to Plan

Anticipated Workload &

Hermanus Steyn ™| Project Principal

Hermanus is a seasoned transportation engineer known for tuming innovative concepts intorezl warld solutions, guiding
projects from research and planning through design and construction. As chair of the TRB's Performance Effects of

Geometric Design Committes, he advances industry-leading practices in multimodal design. With hundreds of completed
projects, Hemnanus has a deap understanding of how design, operations, and safety intersect, and how toalign technical

solutions with community needs and project goals.

Relevant Experience

Sarasota Engineering Design Criteria
Manual,Manual Lead. Kitielson led a comprehensive
updateto Sarasotd’s Engineering Design Criteria Manual
(EDCM). The EDCMwas last updated in 2001 Hermanus
worked with Kittelson team to incorporate best practices
from around the state and nation to improve the quality
of design in the community and support the city’s vision
for a workd-class community and treasured destination,
with enduring natural beauty, cham, and diversity.

He also conducted quality cortral of all the chapters
including emsion and siftation control, stomwater
design, and sofid waste.

Florida DOT Complete Streets & Context
Classification Workshops, Lead. Hemanus
presented at and facilitated five workshops focused on
reviewing and apphying recent FDOT-wide initiatives,
including complete streets and context classification
The workshops covered new policies, procedures, and
standards that have been adopted as a result of the FOOT
Complete Streets initiative. The participants also learmed
how local stakeholders and FDOT can collsbarate

to advance community goals of mobility, safety,and
econamic development. During the workshops, a

venue was created to discuss ideas aboutimproving
oollaboration on |znd use and transportation-decision
making in the region and latest best practices from

FOOT and the industry on planning, designing, and
implementing complete streets. Hemanus presentations
reflected national trends in performance-based design
based on the land use context, how agencies are
integrating |znd useinto design standards and criteria,
and the design of multimodal corridors.

MassDOT Project Development & Design Guide
Update, Lead Engineer. Kittelson halds an on-

call contract with Massachusetts DOT to perform
Complete Streets work and assist on roadway design
and programmatic initiatives. The DOTs leadership
has prioritized the update of the MassDOT Project
Development & Design Guide to better integrate
multimodzl and resiliency topics and to provide web-
based acoess to guide users. Hermanus worked with
the project team and MassDOT staff in reviewing and
providing input to the chapter and associated sections
related to speed. His input provided the national
perspective and sharing what other State DOTs aredaing
updating their design guidance and criteria.
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NCHRP Web-Only Document 320 (Project 15-
7): Kligning Geometric Design with Roadway
Context, Author. Building upon the Green Boak,
&th Edition Visioning and Roadmap, Hermanus
providedinput and conducted technical quality
oontrol reviews of the Green Book, 8th Edition, Part IV
Facility Design in Context (draft chapters) by providing
design guidanceand criteria based on the specific
context dassifications. This content incorparates
aperformance-based model and has six different
context dassifications.

NCHRP Research Report 1022 (Project 15-72):
Context Classification Application: AGuide,
Lead Author. Hermznus led Kitielson's suppart to
the research team with identifying AASHTO context
classifications for the Green Book Bth Edition.

He has participated in work sessions, reviewed
content, and produced draft information associated
with understanding the context dd assification
characteristics and design guidance integration.
He also developed practical guidance to identify
appropriate context classification(s) for an area or
praject

NCHRP Research Report 1036 {Project 15-78)
Roadway Cross Section Reallocation, Author. This
national guidance document helps transportation
agencies evaluate and implement cross section
reallocation strategies - such as repurpasing travel
lanes for bikelanes, transit lanes, or pedestrian
space - to better align with safety, equity, and
multimadal goals. Kittelson led the development of

a perfomance-based, decision-making framewiark
grounded in real-world case studies, agency
practices, and stakeholder input. The guide provides
practitioners with practical tools to assess trade-offs,
engage communities, and design context-sensitive
cross sections that reflect evolving transpartation
priarities. The report also includes example policiss,
evaluation mefrics, and implementation strategies
to suppart successful reallocation projects from
planning through design.

City of Alameda Central Avenue Complete
Streets Plan, Project Manager. Hermanus worked
with a multidisciplinary team to evaluate and develop
concept plans for implementing a road dietalang
Central Ave. The project included bicycle treaiments,
such a5 separated multiuse path, separate bicycle
lane, raditional bicycle lane, bicycle boxes, and bicycle
signal treatments as well as unique bicycle signal
phases atintersections.

Oregon City Street Design Standards, Lead.
Kitielson led the development of Oregan City's first
standalane Street Design Standards, tailored to
reflect local context and community preferences.
Using a callabarative, three-step process—iable

of contents, annotated outling, and full document
development—the team created a clear, user-friendly
guide grounded in best practices. Theresultis a
comprehensive standards document that provides
clear requirements for planning and designing
multimodal streets within Oregan City.

Appendix. Resumes

Excutive Board Meeting, November 6, 2025

Oregon DOT Metro Designing Livable Streets and
Trails, Engineer. Hermanus guided efforts o update
Metro's street design guides to reflect cument best
practices and provide guidance on a perfomance-
based design approach for regional streets and trails.
The new Designing Livable Streets and Trails Guide
provides the linkage betwesn the Grezier Fortland
region’s palicies and vision for implemerting streets
based on land uses by defining project cutcomes, the
functions of the streets to support the communities
and the intended outcomes, establishing design
principles and elements to support the functions,

and providing a performance-based design decision-
making framework that gives practitioners the
flexibility to develop community-based solutions.

Tenneessee DOT Project Scoping Guide,
Principal. Kittelson is leading efforts with the
Tennessee Department of Transportation to integrate
cortext and perfarmance-based decison-making into
statewide design practices. The TDOT Project Scoping
Guide establishes criteria forcontext classifications
(urban core, urban, suburban, rural town, ural), while
the 20-Flag Intersection Evaluation Guideintroduces
a safety assessment method supported by pilot
applications and training materials. These tools
aredesigned for use by TDOT and local agencies

to improve planning and safety outcomes across
Tennesses.
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Location: Ti
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Commit to Plan: 40%

Anticipated Workload &
Time

Felipe L. de Guevara . ez | Traffic Engineer

For the past 20+ years, Felipe has specigiized in traffic operations, safety, roadway design, and intersection contral His
expertise indudes traffic studies, comidor planning, DCRs, signal design and optimization, safety assessments, and low-
cast, data-driven solutions to improwe trzffic operations and safety. Felipe specializes in bringing innovative tools and
methodologies to evaluate comples: traffic systems and 1o provide clients with low-cost, realistic solutions to improve

operations and safety

Relevant Experience

City of Tucson DOT Tucson Road Diet Guidelines,
Project Manager. As Project Manager, Felipe led the
development of Tucson's Road Diet Guidelines, overseeing
a multidisciplinary team and coordinating directly with
City staff and stakehalders. He guided the creation of a
user fiendly document that provides enginesring and
planning guidance for implementing road dists citywids.
The guidelines include criteria for feasibility assessment,
safety eveluafion, pulilic engagement strategies, and
design considerations - equipping staff with a clear
framework o improve safety and multimodal acoess on
eisting comidors.

Tucson Pedestrian Safety Action Plan, Project
Manager. Felipe served a5 project manager for the
development of the City of Tucson's Pedestrian Safety
Action Plan. The plan included an in-depth pedestrian
crash anzlyss to identify risk factors, develop the
high-injury network, and prioritize future pedestrian
improvements. The plan lays outan Action Plan that
covers five strategies to improve pedestrian safety.
The strategies are engineering, policy, enfarcement,
ealuation, education, and engagement.

Town of Gilbert Heritage District Circulation,
Engineer. Felipe supported the development of

the circulation plan for Gilbert's Heritage District by
conducting multimodz traffic analysis, evaluating strest
design concepts, and coordinafing closely with Town staff
to develop solutions that balanced pedestrian comfart,
vehicular circulation, and future development neads.
His engineering input helpad shape context sensitive
recommendations forintersections, curbside uses and
access management that aligned with the Districts
unique character andlong e vision.

City of Phoenix Traffic Signal Optimization
Performance Evaluation Methodology, Project
Manager. Kitielson developed a methodology o
ewaluate traffic signal optimization performance befare
and after implementing new traffic signal timing plans.
The methodology uses WaySync (formerly TranSync)
software fo conduct travel time runs recording vehicle
trajectories to calculate performance measures.

The methodology also uses INRIX data in an Excal
spreadsheet tool toevaluate travel time data in terms of
travel time savings, comidor relizbility, and benefit/cost
ratios associated with the signal optimization efforts.
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Pima County DOT Intersection Cost Comparison,
Project Manager. The Kittelson team prepared a tool
for Pima Courtty to perform alie-cycle cost evaluation
that acoounts for capitzl cost (planning, design,
construction, and right-ofway), annual operations cost,
and maintenance cost (power, signal mainkenancs,
lighting maintenance, pavement maintenance, and
signing/striping maintenance]. Additionally, this tool
accounts for delay and satety (crashes) costs related
iintersection types Felipe served as project manager
for this effort, leading the development of the tool as
well as the case studies conducied with the new Fima
County tool

Pima County DOT Systematic Ped/ Bike Crossing
improvement Plan, Project Manager. Kitielson
conducted a systematic review of the conflicts that
pedestrians and cyclists face atintersecfions as

well as o design specific solutions and a toolbox

of treatments that could be used at intersections
throughout the county. To date, Kitielson has produced
over 20 specific intersaction designimprovements
Felipe is serving as technical lead in the evaluafion

of prionity intersecfions identified by Pima County,
evaluating best practices with a focus on locations
with memge and diverge crossing conflicts due to free
right-um lanes and alftemative intersection forms.
The plan will develop systemic treatments tat can

be applied at similar locations across the county

with a focus on idenfifying low-cost, short-term
improvernents consisting of signing and striping and
identifying bong-term solutions that would require
additional funding.

City of Eloy Main St. Complete Streets
Improvement Project, Project Manager. Kittelson
provided design services for improvements fo Main 5t
inEkoy.As lead traffic engineer, Felipe supported this
complete streets project, which included modifying
the roadway cross-section to enhance ped/bike
facilities, reducing through kanes, providing a raised
median, and improving access and on-street parking.
In addition, landscape and hardscape themes were
developed to coordinate with the sumounding comidar
to promote economic and community development.

Pima County Road Safety Analysis Program
Guardrail Evaluation, Project Manager. Felipeled
the development of a process toassess and prioritize
guardrailfbamier instaliztion on Pima County roadways
using the Road Safety Analysis Progrmm (RSAP) and
the Federal Lands Highway's Barrier Guide for Low
Volume Roads. The process esfimates the benefit/
cost associated with guardrailfbamier installation The
process was tested at 16locations.

City of Tucson First Avenue Needs Assessment,
Project Manager. Kittelson conducted a multimodal
needs assessment for a 3-mile section of First
Avenue. The study assessed the operational and
safety neads for each mode, considering both existing
and future traffic demand and land use. Vehicle
operations were evaluated using SynchrofSimiraffic,
and HCM Multimodal LOS methods. Improvement
options, including several widening scenarios,
protected bike |anes, bus queue jump lanes, and
protected mid-block crossings were evaluated Cost
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estimates for each scenario were developed

LHMPO Regional Transportation Plan, Engineer.
Kittelson updated LHMPO's Regional Transportation
Plan to address performance measures enacted

by the FAST Act. The plan ultimately developed a
phased implementation plan that stretches available
funding to maximize short-term investments while
seeking sustainable alternative funding solutions

to implement long-term, large-scale madway
improvement efforts

City of Tucson DOT Downtown Links Phase 2,
Project Manager. Felipe served as traffic engineer
for this study to develop a bypass route (via Barraza/
Aviztion Parkway) for traffic that drives through
downtown Tucson. Kittelson developed a detailed
microsimulation model of the dowrtown roadway
network; additionally, this study evaluzted altemative
alignments and roadway improvements, including
converting existing ane-way streets in the downtown
into two-way operztion.
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Public

Chris Romano AICP.LEED APND | Active Transportation

Chris develops equitalble, community driven, and data-informed transportation salutions rocted in a Safe System approach.
His ewpertise spans active transportation, complete streets, urban design, public engagement, and visual storytelling. With

experience leading projects in bath the public and private sectors, Chris is skilled at building consensus among agencies,

elected officials, 2nd communities to move projects forward with shared vision and support.

Relevant Experience

Transportation Master Plans (TMPs): Gilbert, Mesa,
and Marana, Active Transportation Planner. Chris
supported theactive transpartation elements for TMPs in
Gilbert, Mesa, and Marana, AZ. This includes development
of networks and modal priorities and identifying
treatments to close gaps, improve acoessibility, connect
to transit, and meet future needs. Other tasks include
safety analysis, madway cross section development,
engagement, and others. As part of these efforts, Chris

is also leading the development of context sensitive
street typalogies, including identifying appropriate

active transportation infrastructure, assodiated toolbax

of potential reztments to improve mability for 2|, and
implementation foals to guide cross section development
and todl selection. Chris also led the development of
several elements of Emerging Mability Trends Toalbaves
for each pmoject, including guidance related to e-hikes,
micromobility, mobifity hubs, and other elements.

City of San Diego Safe Streets 4 All San Diegans,
Project Manager. As project manager, Chrisis
supporting the City of San Diego to implement a Safe
Streets 4 All (SS4A) Action Plan grant project. The project

includes thres companents: (1) the development of

a quick build program in historically disadvantaged
communities, (2) a comprehensive speed management
program to identify a process to lower speed limits as
allowed per state law, and (3) a slow streets program
aimed at creating a network of connections to everyday
destinations. The project includes inventory and analysis
of multimodal and socioeconamic conditions, grassmats
community engagement, the development of design
toalboxes including typdlogies and quick build templates
to support low cost, rapid implementation of projects on
cities and streets, identification of supparting policies
and processes, and theidentification and design of 10
quick build projects.

Fort Lauderdale Connecting the Blocks,

Project Manager. Chris served alead planning

rale in developing 2 context-based Street Typalogy
Classification System & design guidelines and apply it
to every streetin the City. This entailed defining land use
contexts and street typologies as well as projectand
needs identification citywide.
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Gilbert Heritage District Circulation Plan,
Planner. Chris led analysis and solution development
for the HOCF, & 20-year plan forimplementable
mobility sclutions to support the rapidy redeveloping
area Chris’ roles include leading the development

of modal networks with Town staff, validating the
ranspartztion model to reflect propased develapments
and accuraiely model salutions, and idendifying,
developing, and visualizing projects tosuppart the
Districts’ transportation znd development needs for the
next 200 years.

San Antonio Bike Metwork Plan; Planning Lead.
Chris managed the planning for this reimagining

of how San Anfonians get around Efforts include
multimodal inventory, access analysis via the low
stress network i daily needs, equity analysis,
aHealth Impact Assessment, bike netwark
development, street typologies and design guidance,
quick build projectidentification, and funding
assessment. Chris alsoled the development of tools
to assigt the Cityin theidentification of and design
of street sactions and to help staffidentify
appropriate frestments from the todlbox based on
strest context and project goals.

Fort Lauderdale Neighborhood Mobility Master
Plans, Project Manager. Chris developed the
process forand led five of these master Plans to

date (Coral Ridge Courtry Club Estates, Palm Aire
Village West, Twin Lakes North, Shady Banks, and
Terpon Fiver) aimed at addressing multimodal traffic
dredlation, traffic calming, mobility, and access at the

neighborhood level in a context sensitive and publicly
informed marnner.

San Diego Forward: the 2021 Regional Plan,
Planner. While employed at SANDAG, Chris was a
key member of the regional plan team. In his primary
rake on the plan, Chris managed the development
of the active transpartation component, including
the incorporation of 2 safe systems approach, the
creztion of a network development best practices
document, formalizing bicycle facility selection
guidance, developing cost estimates, and leading
Vision Zero efforts, amaong other policy and

program identification. Healso was invalved in the
identification and development of the Mohility Hubs,
including performing data analysis and developing
transpartation netwaorks focused on multimodal
access and mohility.

Broward MPO Bicycle and Pedestrian Safety
Action Plan, Deputy Project Manager. Broward
County is consistenfly ranked as one of the top four
mast dangerous places in the country forpeaple who
walkand bike. In arder to address this, the Broward
MPO initiated the Bicycle and Pedestrian Safety
Action Fan (BFSAP). Chris was the Deputy Project
Manager for the project. Through a combination

of field visits 1o five demanstration comidors, data
analysis to understand safety issues and propensities
far active transpartation, and public engagement,
Chris worked with the team to develop four calls

to action to create systemic change for a safer
transportation system. In addition to developing
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palicy guidance and programmatic action items, he
identified systemic and location specific safety issues
and countermeasures to improve them.

San Diego Bike Early Action Program, At SANDAG,
Chris managed 6 capital acfive transportation
projects comprising over 20 mikes and $100 million:
the Fourth and Fifth Avenue (open fo public), Imperiz|
HAwvenue, Border i Bayshore, Eastem Hillerest (in
construction), University, and Orange Bikeways
(beginning construction in 2025). The projects are
part of a regional effort o create a network of low
stress, safe, and comfortable facilities for people of

all ages and abilities. Chris managedall aspects

of the projects, including inter- and intraagency
coordinafion, permitting, CEQA/NEPA emvironmental
approvals, flanning, engagement, conceptual/

final design, construction, applying for/managing
grants, and right-of-way acquisition. The projects
included proected bi bicycle boulevards,
traffic calming, signal work, bus islands, landscaping,
drainage, ADA improvements, sidewalks, and crossing
enhancements.
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Kittelson & Associates

Wyoming .
Years at Firm/Ex
Location: Phoa
Qualifi

Time: Available to
Commit to Plan: 45%

Anticipated Workload &
Time: Commitment
Gilbert § | Pre-

Bridger Helm PE| Engineer

Bridger has explored a varisty of transpartation topics, including public trenspartation, traffic operations, geometric design,
and pavement operations throughout his career. He has served a5 a project engineerfora range of services across Aizona
and Calfifomia focused on final design (3-D modeling), bicycle and pedestrian facilities design, and transportation impact
studies. Bridger is passionate about multimodal transportation design as well as traffic operztions analysis and design

Relevant Experience

MAG Pedestrian and Bicyclist Safety Analysis Pilot
Program, Engineer. Kittelson conducted a pedestrian
and bicyclist safety assessment at major areral crossings
near light rail stations in Mesa and Tempe. Using video
analytics, the team analyzed post-encroachment

times to idertify safety risks and develop data-driven
countemeasure recommendations for Velley Metro,
Tempe, and Mesa

San Antonio Bike Network Plan, Engineer. As part

of the project tezm, Bridger contributed i the creation

of context sensitive design quidelines and a bicycle
infrastructure design toolbax that align facility types

with roadway condifons and community context.

His work included evaluating network connectivity,
identifying implementation prianifies, and supparting the
devalopment of design strategies that reflect San Anforid’s
equity, safety, and mode shift goals.

MAG WaySync Training, Engineer. Kittelson was
tasked with preparing materials and leading a full-day
training/workshop for MAG participating agencies and
consultants on MAGS ITS On-Call The training focused
on incorporating WaySync into the MAG Traffic Signal

Optimization Program and the Signal Optimization
Performance Evaluation Methodology which Kittelson
prepared in 2021 Kittelson developed the MAG TSOP
workflow that provides directions on how to conduct
projects in Synchro and WaySync. This process prvided
step-by-step directions on building a WaySync network,
conducting field visits o verify timing, perfoming
floating-car travel runs, optimize signal timing, conduct
implementation and report performance evaluation.
Bridger supporied the preparation of the materials and
presentation and the full-day training.

City of San Diego Safe Streets 4 All San Diegans,
Engineer. Bridger supparted the City of San Diego in
advancing its Safe Strests for All San Diegans inititive by
helping to develop a new design toolbas and quick build
templ ates. His work focused on creating practical, scalzble
solutions to improve safety for people walking, biking, and
raling - particulardy in high-injury and underserved areas.
The toolbox and templates were designed o streamline
implementation, support equity-driven planning and
accelerate the delivery of traffic calming and mulimodal

safety improvements.
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MCDOT Equestrian Design Guidelines, Engineer.
Bridger supported the Maricopa County DOTin
developing its first-ever Equestrian Design Guidelines,
aimed at improving safety and comfort for iders in
urzland semi-rural communities. He conducied
research on best practioss, evaluated existing
equestian infrastructure across the county, and
helped identify key design considerations such as trail
crossings, path surfacing signage, and separation fram
vehicular traffic. Brdger contributed to the drafting of
the guidelines, ensuring they were context sensitive,
user friendly, and compatible with MCDOT's broader
multimodal planning framework.

Gilbert Trails Master Plan, Engineer. Bridger
supported the development ofthe Town of Gilbert’s
Trails Master Pian by analyzing exisfing tril condtions,
identifying right of way constrzints, and contributing to
the concept planning for future trail buil dout. His work
helped shape a connected, accessible, and feasible
frail network that aligns with the Town's long-term
mobility, recreation, and open space goals.

City of Tucson Department of Transportation
and Mobility Bicycle and Pedestrian On-Call,
Engineer. Kittelson holds an on-call contract o
provide design support for pedestrian and bicycle
improvements within the City of Tucson. As project
engineer Bridger lead the design efforts for four
Bike Boulevard projects encompassing 10 miles
of madway. The designs involved Bike HAWKs,
TOUCANS, traffic calming elements, and pedestrian
improvements.

Maryland Avenue Active Transportation
Improvements, Engineer. Kitelson led a concept
design to enhance the City of Glendale's bicycle
network and fill existing sidewalk gaps in the project
vicinity. The Kittelson team developed concept design
alternatives in coordination with city staff to provide
bicycle continuity between the City of Glendale and
City of Phoenix existing bicyclk infrastructure. As a
project analyst, Bridger developed concept designs
and estimates forfuture use in the city's GIP.

Town of Marana Tangerine Roade 2A Final
Design, Engineer. Kittelson led the traffic signal,
ITS, 2nd lighiing systems design for the final design
of Tangerine Road from H10 0 Dove Mountain
Boulevard The team designed a new traffic signal at
one intersection, redesigned the exisfing -0 off-ramp
signals for both eastbound and westhound directions
-including a new pre-signal at an at-grade railmad
cmssing - and developed new madway lighting and
ITS systems along the comidor As project engineer,
Bridger led the development of 2l signal, lighting, and
ITS construction documents.

City of Boston Egleston Square Redesign,
Engineer. Kittelson supported the Boston
Transpartztion Department (BTD) in improving safety
and livability in the Egleston Square neighborhood,
with a focus on wuinerable rmad users. The team
provided engineenng analysis, concept design, public
engagement, construction plans, specificafions and
estimates, construction management services, and
before/after analysis for the redesign of Eglesion
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Square, tactical safety inierventions, and related
bicycle improvements

Tucson 5/6th Street Road Diet Traffic Analysis,
Engineer. Bridger led the analysis of traffic operations
for 25-mile madway segment proposed fora mad

diet treatment. Kittelson evaluated the feasibility of
implementing the road diet based on traffic operations
safety, multimodal connectivity andimpact to transit
operations

Ada County Highway District Eagle Rd & State
St Intersection Design, Engineer. In partnership
with the City of Eagle and the Ada County Highway
District (ACHD), Kittelson developed a plan toimprove
mohility znd connectivity in the downtown Eagle area
in articipation of substantial future growth. The project
included recommendations for roadway widening,
dedicated hicycle and pedestrian facilities, intersection
improvements, traffic signal upgrades, and a new
drainage system to accommodate increasing traffic
volumes and enhance safety for all users.

Coral Gables Zone 1 Traffic Calming Design,
Engineer. Kitielson led the design of traffic calming
dewices, including speed humps, spead tables,

and traffic circles, 25 part of 2 comprehensive
neighborhood traffic calming program. The team
provided engineering analysis, concept design, public
engagement, and develaped construction plans
specifications, and cost estimates. As project analyst,
Bridger developed conceptual design packages for
public engagement and prepared final construction
documents and estimates for 50 locations.
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atFirm/Experienc
Location: Bend, OR

Time Available to
Commit to Plan: 50%

Anticipated Workload &
Time Commitment

Karen Swirsky 2P| Policy/Code Expert

Karenis a transpartation and kand use planner focused on creating equitable, connected, and context-sensitive
communities. Her work spans policy development, public engagement, and comprehensive planning, including efforts
inmobility, safety, and accessibility. A former senior planner for the City of Bend, she brings expertise in facilitating
outreach, leading downtown and parking studies, and aligning infrastructure with community needs.

Relevant Experience

2040 Bend Transportation System Plan, Project
Manager. Karen managed a 2+ year-Jong planning
process to update Bend's 20-year-old transportation
system plan (TSP} Bend has grown significantly in the
|ast 20 years and the TSP was out of date, requiring a
complete rewrite. |dentification of neads, evaluating
effectivensss, and envisioning the future of Bend were
key discussion paints. Public engagement included a
26-person Citywide Transportation Advisory Committes
that met at least manthly for the duration of the project,
neighborhood workshaps, brownbag discussions,
Planning Commission and Council presentations, and
aninteractive website. Safety was the highest publlic
cancem, and policy language supparting a goal of zem
traffic-related deaths was included, a5 well 25 strong
equity language. The TSP included a complete network of
Low Stress Bikeway facilities. The resulting TSP included
a funding strategy for 20 years' warth of projects and
programs to mest Bend's needs while reducing vehicle
miles fraveled as well as coordinate with other significant
planning efforts such as the Climate Action Plan and the
Comprehensive Plan The TSP was adapted by the City
and acknowledged by the State without appesl. The TSP

led to a successful $190 million General Obligation Bond,
which passed in November 2020

Klamath Falls Transportation Safety Action Plan,
Planner. Karen worked on preparing this transportation
safety action plan aimed at eliminating serious and
fatal transportation-relzted crashes within the Klamath
Falls Urban Growth Boundary (UGB) through strategic
investmentsin infrastructure and programs. The plan
was developed along with City of Klamath Falls, Klamath
County, Oregan Department of Transpartation (0DOT),
and other regional partners. The final plan recommends
site-specific and systemic countermeasures and
multidisciplinary initiatives to address fatal and serious
injury crash trends and locations. In addition, the

team established periomance measures to track its
implementation and the progress toward achisving zem
fatalities and serious injuries.

Bend Complete Neighborhood Planning, Senior
Planner. Karen participated in a city-wide analysis

to identify underserved areas of the city. In areas that
are primarily residentia, fhe analysis examined the
patential to infill with commercial uses, senices, and in
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some cases lightindustrial to create more complete
neighborhoods that could reduce vehicke miles
traveled per capita. Locations for new schools and
parks to serve neighborhoods were also identified as
part of this work.

FHWA Reconnecting Communities Support,
Planner. Kitielson has provided fechnical assistance
1o communities pursuing federal funding from the
USDOT Reconnecting Communities Program grants.
As part of the Reconnecting Communities Institute
(RCI), Karen participated in Open Office Hours,
allowing jurisdictions to ask questions about grant
applicability, required content, and processes. Kaen
also worked on creating a four-part webinar guiding
successful grant applicants through the agresment
process for the ACI.

Deschutes County Comprehensive Plan Update,
Planner. Karen was the transportation planner forthe
M G-led update ofthe Deschutes Comprehensive Plan
She provided transportation background and policy
language based on the Kittelson-led updaie of the
Deschutes County Transpartation System Plan. Karen
also provided public engagement support, attending
several public meefings.

City of Bend Pedestrian Network
implementation Plan, Project Manager. Karen
managed an equity based pedestian infrastructure
mriorifzation plan forthe City of Bend. This plan wil
determine the areas of greatest need for pedestrian
infrastructure in Bend; inventary those areas toidentify
missing or incomplete infrastructure; and prioritize

and create lists of infill and/or improvement projects
needed to create a complete pedestriannetwork of
|ow stress facilities within each area of highest nead.

City of Gresham Transportation System Plan
2045, Planner. Karen creaied new goals and palicies
for an update of the City of Gresham’s transpartation
plan. She drafted new language addressing equity,
safety, new technology, and climate adaptation per the
updated Transpartation Manning Rule Climate Friandly
and Equitable Communities

Climate Friendly and Equitable Communities
Rulemaking Advisory Committee. Karen was a
member of the Department of Land Conservation and
Development (DLCO) Rulemaking Advisory Committes
(RALC) that created the first drafts of the Climate Friendly
and Equitable Communities (CFEC) amendments o the
(Oregon Administrative Rules (OAR). This rulemaking
was done at the direction of the Govemor o implement
the Climate Bxecutive Order i reduce theimpacts

of greenhouse gas. The RAC vetted amendments

to 0AR 660-008 (Housing), -044 (Climate) and -012
(Trznsportation). Karen zlso served ona follow-up
commitiee compased of land use practitioners to

help clarify the amendments specifically dealing with
Climate Friendly Areas (CFAs) and transportation

Tumalo Community Plan Update/Sisters Country
Vision Action Plan, Project Manager. Karen
managed a Transportation and Growth Management
funded project to examine wzlking, bicycling and
transit access elements of the Tumalo Community
Plan and identify missing trzil segments in the Sisters
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area Both plans created recommendafions forthe
Deschutes County Transportation System Flan

River Bend and Farewell Bend Parks River
Access and Parking Study, Project Manager.
Karen led a study 1o assess peak summer parking
demznd at the popular Riverbend and Farewell Band
parks. The team inventoried district owned, adjacent,
and on street parking and conducted hourly utilization
counts on pesk days An intercept survey ofover

400 park users complemented the data Findings
showed that while parking demand is penodically
high, especially during nearby events, overall supply is
adequate, with some areas consistently undenutiized
The study recommended parking management
strategies and policy adjustments to betier balance
demand.

Bend Central Westside Land Use and
Transportation Plan, Project Manager. Karen

was project manager for alarge area plan that was
incorparzted into the LGB Expansion praject as an
Opportunity Area forincreased density and mixed-

use development. This project resulted in new code
language for the City of Band for reduced parking,
higher density, and complete streats. Modeling for this
project revealed a significant reduction in vehicle miles
traveled, greenhouse gas production In the 8years
fallowing the rezoning of the area, a lage number of
high-density, mixed-use projects have been completed
or are under construction
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Commit to Pla

Anticipated Workload &
Tim i

Abby Morgan . PE| Emerging Tech Expert

Abby leads Kittelson's emerging technology practice, helping agencies natiorwide plan for connected, automated,
electric, and shared-use vehicles. She manages technology transition planning, policy development, freight performance
evaluations, and deployment assessments. Abby authored NCHRP Report 924, the first national guide on the impacts
of transfarmational technologies on land use and transportation, and has since guided agencies from Florida to Alaska
inimplementing these strategies. Her work also supports bocal planning for driverless ridehailing, e-commerce, BV

charging, and curb management.
Relevant Experience

Gilbert Transportation Master Plan, Emerging
Technology Lead. Abby developed the Emerging
Technology Playbook as part of the Town of Gilbert's TMP.
The Maybook outiines near- and long-tem strategies

to prepare for and integrate technologies such as
connected and autoated vehicles (CAVs), micromability,
electric vehicles, and smart infrastructure. Abby led the
assessment of technalogy readiness, identified local
implementation opportunities, and crafted a practical
framework for incorporating innovation info street design,
curb management, and operations. The Playbook helps
Town staff pricritize investments and position Gilbert asa
forward-thinking, tech-ready commuriity.

ADOT Statewide Freight Plan, Technology Advisor.
Abby served as the emerging technalogy advisor for the
ADOT Freight Plan, helping toidentify how connected,
automated, electric, and shared-use chnologies (ACES)
willimpact the movement of goods across Arizona
Sheled the assessment ofnational freight tech trends

and evalusted their implicztions for Arizong's comidors,
infrastructure, and freight palicy. Abby's contributions
helped shape recommendations for technology-driven
freight efficiency, improved truck parking, and future-ready

investments aligned with bath state and federal freight
priorities.

NCTCOG Planning Process for Automated
Transportation, Project Manager. Abby and her team
developed an Autbmated Vehicle Hosting Handbook
for local agencies to prepare for deployments, a market
analysis of emerging transportation technologies, a
financizl assessment of revenue impacts and funding
sources, and K-12 lesson plans for students to leam
about automation for the North Central Texas Council

of Govemnments (NCTCOG). Abby's team was the first

to apply the new AV capacity adjustment factors from
the Highway Capacity Manual 7th Edition to the region’s
travel demand model to simulate three patential future
technology scenarnios. She led public engagement
through virtual public meetings, focus groups,
stakeholder interviews, and project advisory committes
engagement.

USDOT/FHWA Connected Vehicle Pilot Deployment
Evaluations, Project Manager. Abby managed
Kittelson's independent mability evaluations of all three
of the United States DOT (USDOT) Connected Vehicle
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(CV) Pilot Deployment Programs in Tampa, New

York City, and Wyoming for the Federal Highway
Administration (FHWA) Abby was the technical expert
who developed site-specific Analysis, Modefing, and
Simulation (AMS) plans to use simulation bals to
estimate potential future benefits of CV deployments.

BMC CAV Integrafion for Local Governments,

Project Manager. Abby led the development of a
guidebook to help local agencies in the Baltimore
region prepare for connected and automated

Pooled Fund Study, Project Manager. Abby led

the development of capacity adjustment factors for
cornected and automated vehicles (CAVS). Using
simulation toals, her team modeled different levels of
CAV performance and market penetration and wioe
new CAV chapiers for the Highway Capacity Manual
SICOG Transportation Innovation Planning Study,
Project Manager. Abby managed the transpartation
innavation planning study for San loaguin Council of
Govenments (SICOG) o develop technology goals

She identified near- mid-, and long-term scenarios;
expected impacts; and recommendations refated
tothe demand for electric vehide charging stations
ride-hailing pickup/drop off needs, and decreases in
parking demands due to shared or auibmated vehicles
(A}

Miami-Dade County 2050 SE Florida Regional
Transportation Plan, Technology Lead. Abby
developed the emerging echnalogies components
of the Southeast Honida Regional Transportation Plan.

wehickes. The guide includes a step-by-step user
manual and an executive summary tailored for
decision makers. Abby oversaw the evaluation
of existing conditions, peer policy reviews, and

identify transportafion neads and challenges, and
determine which innovafions can best advance the
county’s future progress. Her recommendations o
prioritize broadband intermet expansion to suppart

This plan covers the entire urbanized area of south
Flonda. Sheis warking with stakeholders from the

three MPOs and the regional Florida Department of
Transportation (FDOT) District Offices to coordinate

recommendations for fleet electrfication and EV
charging infrastructure.

NCHRP Report 924: Foreseeing the Impact

of Transformational Technologies on Land
Use and Transportation, Author. Abby was

the project manager and lead resezrcher for

the National Cooperative Highway Research
Program (MCHAP) Project 8117 which producad
the first national guidebook on theimpacts of
transfommational iechnologies on land use and
transporiation (NCHRP Repart 924: Foreseeing the
Impact of Transformational Technologies on Land
Use and Transportation). Abby researched the
anticipated impacts of transformations in automation,
communication, personal mobility, and logistics.

Highway Capacity Manual Connected &
Automated Vehicle Capacity Adjustment Factors

residential and employerneeds motivated a follow-up
study to conduct a fiber readiness assessment for the
county. Abby led all working group workshaps for the
project.

Town of Cary Electric Vehicle Charging & Fleet
Transition Study, Project Manager. Abby managed ~ VDOT Truck Parking Study Phases 1& 2, Project
the existing conditions evaluation, charging demand Manager. Abby |ed a statewide study for the Viginia
forecasting, review of peer municipalities polickesand ~ Department of Tensportation to assess truck parking
guidelines, and the development of recommendations  needs and identify legal and illegal parking patterns
for fleet electrification and Electric Vehicle Supgly using GPS probe data and geospatial analysis. The
Equipment development reviews. study supports kason’s Law reporting and provides
SanFrancisco Curb Management and Parking n_;m&ﬁd parking capacity at VD OT-
Impacts of Emerging Technologies, Analyst. Abby a9

studied theimpacts of connecled, automated, shared,

and electric vehicle technalogy on land use, palicy, and

development planning toassess future parking needs

of alarge mixed-use development near San Francisco

planned projects and help drive forward-thinking
planning for technology solutions in the region. The
importance of this effort is to help the region leaders
understand the mle technalogy plays in transportation
system management and operztions altematives.
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Kyle Benne | GIS Lead

Kyle has provided GIS suppart on a wide range of transpartation projects including comidor studies, active transportation
plans, safety studies, ADA analysis, safe routes to school studies, and transit feasibility studies. Kyle has also provided GIS
support for environmental and cultural resources projects including Ervimnment al Assessments, Section 404 pemitting,
and cultural resource mapping. Kyle specializes in setting up and using field data collection applications such as Survey

Education

Location: P

Time Available to
Commit to Plan:

an Plan (10%)

Glendzle Ta

123 and ESRI Field Maps.

Relevant Experience

MCDOQT Transportation Master Plan, GIS Analyst.
Kyle led the inventory of countywide madway and
multimodal characteristics and conditions for MCDOT's
first comprehensive Transpartation Master Man. He
compiled, organized, and anzlyzed geospatial dat
across &l transportation modes to identify gaps,
deficiencies, and oppartunities within the network. Kyles
work supported scenario planning, project prioritizatian,
and the development of clear, accessible maps and
graphics that helped guide decision-making throughout
the planning process.

San Antonio Bike Network Plan, GIS Analyst.

Kyle oversaw the citywide data inventory process

for the San Antonio Bike Network Plan, leading the
callection, organization, and QANIC of existing bicycle
infrastructure, constraints, and supporting data layers.
His work ensured the project fam had an accurate and
comprehensive foundation for identifying netwark gaps,
analyzing connectivity, and developing feasible bileway
recommendations. He lso supported the creation

of maps and graphics used throughout the planning
process and public outreach efforts.

Mesa Transportation Master Plan, GIS Lead. Kyle led
GIS tasks including existing system analysis, creation of
visuals and maps, prioritization framewark development,
and public engagement materials. His contributions
supparted Mesa's efforts to modemize its transportation
system in coordination with broader city planning efforts.
MAG Glendale Active Transportation Plan, GIS
Lead. Kyle supparted the planning team by callecting
and mapping existing nonmotorized infrastructure,
performing prioritization analysis, and creating outreach
materials. He played a key rolein organizing public
meetings and producing the final report, helping shape
Glendale's first comprehensive walking and biking
strategy.

Marana Transportation Master Plan, GIS Lead. As
GIS lead, Kyle conducted existing conditions analyses,
developed high-quality maps and graphics, analyzed
prioritization criteria, and created materials for public
outreach events. His work helped the Town identify gaps
and future needs for roadway, bicycle, and pedestrian
infrastructure.
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Billings MPO Long-Range Transportation Plan,
GIS Lead. For the Billings MPO's LRTP, Kyle led
spatial data management and analysis to assess
future travel demand, safety performance, and
equity considerations. He developed an interactive
GIS platiom to visualize existing conditions, identify

high-crash locations, and support scenario planning.

Kyle also helped develop public outreach materials,
including maps and dashboards, to communicate
plan findings in an accessble and engaging way.
His efforts cortributed to a data-driven, community-
aligned vision for the region’s transpartation future.

Milwaukie Transportation System Plan, GIS.
Supparted As part of the TSP update for the City
of Milwaukie, Kyle provided extensive geospatial
support to evaluate system performance, equity,
and multimodal connectivity. He analyzed existing
transportation assets, crested customized maps
for stakeholder workshops and open houses, and
supported scenario planning efforts to evaluate
the trade-offs between different land use and
transportztion investment strategies. His work
directly informed recommendations to promote
safety, support made shift, and improve first-mile/
last-mile acoess.

Twin Falls Long-Range Transportation Plan, GIS
Lead. Kyle played 2 key rolein updating the Twin
Falls LRTP by providing GIS-based evaluations of

the rmadway network and identifying multimodal
gaps. He developed a series of maps and analytical
tools to assess traffic pattems, crash data, and active

transpartation conditions. His work supported the
prioritization of transportation investments and was
used in materials shared during public outreach
events and decision-maker briefings.

Maricopa County DOT Active Transportation
Plan, GIS Lead. Kyle digitized over 1000 miles of
pedestrian and bicydle infrastructure and identified
network gaps across MCDOTS jurisdiction. He
conducted project prioritization analysis, developed
outreach materials, and contributed to the plan's final
production, helping lay the foundation fora robust
countywide active transpartation network.

Alameda CTC East Oakiand and Central County
Comprehensive Multimodal Corridor Plan, GIS
Lead. Kyle supporied this effort by providing GIS
and mapping support for multimodal transportation
and equity analyses. He helped visualize data relsted
to traffic, transit, safety, and goods movement while
contributing to the equity-focused engagement
effort by developing outreach maps and materials in
collzboration with community-based oganizations.
Alameda CTC East 14th St/Mission Blvd and
Fremont Blvd Multimodal Corridor Project, GIS
Lead. Kyle supporied the planning team by creating
maps and graphics for a 30-mile regional comidar
project spanning five jurisdictions. His work helped
visuglize existing conditions, identify opportunity
areas for mokility hubs, and communicate key

data through outreach materials and technical
documentation used in public mesetings and
stakeholder waorkshops.
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MCDOT Riggs Road Corridor Improvement
Study, GIS Lead. Kyle performed existing conditions
assessments, developed project prioritizztion odls
and created maps and graphics to suppart the
evaluation of walking, biking, and ADA connectivity
along Riggs Road. He also helped idertify multimodal
improvement opportunities that addressed the
comidor’s unigue community needs.

Boardman Transportation System Plan, GIS
Lead. Kyle supported the City of Boardman'’s efforts i
develop a comprehensive Transportation System Plan
by leading GIS analysis and visualization of existing
and future mulfimodal conditions. He compiled and
mapped data on roadway classifications, safety
issues, pedestian and bicycle facilities, freight
comidors, and development trends. His maps and
data summaries were instrumental in identifying
gapsin the multimodal network and prioritizing
improvements o enhance safety, connectivity, and
mability for all users.
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Roger Millar e rucrostmasc: | Complete Streets Advisor

Roger is 2 nationally recognized engineer and planner with over 40 years of experience advancing resilient, multimodal
transpartation systems. As former Secretary of the Washington State Department of Transportation, he led a $5.5 hillion
agency and championed innovation, sustainability, and equity. His career includes transformative wiork on projects like
the Portland Streetcar, national leadership roles with AASHTO and ITS America, and a deep commitment to smart growth.
Mow, through Millar Consulting Services, he advises public, private, and nonprofit partners on building communities that
are inclusive, connected, and future-ready

Education Relevant Experience
C C

5, Civil Enginearing, University of Smart Growth America, Vice President Rogerdirected Smart Growth America’s technical assistance programs for state,
; - regional, and local government. Smart Growt America is the only nafional organization dedicated to researching, advocating
Years at Firm/Experience for and leading coalitions to bring smart growth practices i more communities nationwide. Significant engagements indude:

Location: McCall, ID « State DOT Innovation - Created and managed partnerships with Govemars, Department of Transportation (DOT)
CEs, and ather transportation providers and stakeholders b advance state DOT transpartation initiatives. These
projects were designed to put sustainable policies in place on the ground, provide models for ather states, and inform
the national transportation discussion. Roger's team developed The Innovative DOT: A handboak of palicy and practice
and delfivered demonstration projects in Flarida, Hawail, Michigan, Minnesota, Oregon, Tennessee, and Vemmant.

« Building Blocks Technical Assistance - Led amulti-year technical assistance program to help local leaders
advancevibrant, resiient, and sustainable communities. Over 60 communities nationwide received assistance.

Mational Complete Streets Coalition - Served as Director, supparting the adoption of over 850 Complete Streets policies
across the LS, including 30 state-level policies.

Anticipated Workload & Washington State Department of Transportation, Secretary/Acting Secretary/Deputy Secretary. Roger served
Time Commitment asthe chief executive officer for an agency of 7600 employees and an annual budget of $55 hillion. He was appainted
On-Going ( Secretary of Transpartation by Governor lay Inslee in August 2016 and was confimed unanimously by the State Senatein
- March 2017 He joined the WSDOT as Deputy Secretary in October 2015 and was appainied Acting Secretery in February
2016. Millzr led an agency thatis the steward of a multimodal transpartation system and responsible for ensuring that
people and goods mowe safely and efficiently. In addition o building, maintaining, and operating the state highway system,
WSDOT operates the state fery system, and works in partnership with cthers to maintain and improve local roads, railroads
and airports, a5 well 25 to support aliematives to driving, such as public ransportation, bicycles and pedestrian programs.

Time Available to
Commit to Plan:

a Kittelson & Associates
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As Secretary of Transportation, Roger actively served
on the boands of several national, statewide and
regional agencies, including:
« The Surface Transportation Board Passenger Rail
Advisory Committes
= The National Infrastrueture Advisory Council,
Expanding the Workforce Subcommittee

« The S Department of Transportation Advisory
Committes on Transpartation Equity

« The Central Puget Sound Regional Transit
Authority (Sound Transit)

« The Puget Sound Regional Council

« The Washington State Transportation
Commission

«  The Washington Traffic Safety Commission

« The Freight Mability Strategic Investment Board

Missoula City-County Office of Planning

and Grants , Director. Roger led the land use
planning permitting, code enforcement, foodplzin
management, and historic preservation organization
for 22 600-square mile county and a city of 67000
citizens. He also managed the Missoula Metropolitan
PManning Omganization and the Missoulz in Motion
regional transportation demand management
program, the COBG and HOME entitlement programs,
the Missoula Forum for Children and Youth substance
abuse prevention program, and the Crime Victim

Advocacy Program. Significant accomplishments
include:

« County and City development review -
Managed the review of thousands of annexation,
zoning, subdivision, and building permit
applications in urban and rural areas. Engaged
federal and state resource agencies, tribal
govemments, and other stakehalders in the
TEview PIOCess.

+ UrbanFringe Development Area
Plan/Envision Missoula Long Range
Transportation Plan - Conceived and managed
innovative plans o allocate anticipated growth
and transpartation investment in the Missoula
metropalitan area while protecting resource
lands through a cooperative effort of Missoula
County and its principal city.

+ Zoning and Subdivision Ordinance Rewrite
- Managed development and adoption of
state-of-the-practice code to replace a 1972
ominanee regulating lznd use. Rewrite was
adopted by City Council an 2 10-2 vote after two
highly controversial failed atternpts by previous
administrations.

« Greater Downtown Master Plan - Represented
the City of Missoula an the management team for
apublic-privaie partnership that created the first
master plan for downtown Missoula.
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McCall, ID Department of Community
Development and Infrastructure, Deputy City
Manager. Roger managed the requiation of planning
and building activities within the City and the

McCall Impact Arez of unincorporated Valley County
as well as the public works functions of a small
mountain town govemment, including a water plant,
a wastewater treatment plant, and a strests division.
Significant accomplishments include:

- City and County development review - Managed
the review of hundreds of annexation, zoning,
subdivision, and building permit applications
inurban and rural areas during atime of
unprecedented growth

- Zoning and Subdndsion Ordinance Rewrite -
Mznaged development and adoption of stete-of-
the-practice ordinances regulzfing land use within
the city and the Impact Area in Valley County.

« S Environmental Protection Agency Smart
Growth Implementation Assistance Grant -
Mznaged successful application and project
implementation as the first nationwide grantes.

- Housing Policy - Managed development and
adoption of a community housing palicy,
inclusionary zoning ordinance, and community
housing fee ordinanca.

- McCall Lakefront Urban Renewal Plan Update
- Managed the update of 2 1990 urban renewal
plan and the design and financing of park,
pedestrian and parking facility improvements
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Edward Smaglik P PE| Planner/Local Advisor NAU

Dr. Edward Smaglik is a Professor at Northem Anizona University and Director of AZTrans. He brings national expertise in
traffic operations, signal systems, and emerging technology evaluation. He has led research for USDOT, ADOT, MAG, and
cities across Arizona, with work focused on pedestrian safety, connected vehicles, and multimodal operations. A former
chairof TRB's Traffic Signal Systems Committee, Edward will provide technical oversight and guidance on signal and
technology strategies.

Relevant Experience

MAG Tri-University Task Force and Emerging Technology Evaluations, Project Manager. In 2019, MAG parinered with
transpartation engineering faculty from ASL, NAL, and UA to evaluate emerging technologies used by member agencies
across the region. NAU led four evaluationsin Maricopa, Pearia, Mesa, and Gilbert, while also supparting ASU and UAs
efforts.

« Maricopa & Peoria: NAU evaluated a vehicle detection technology thatnot anly provided count and presence detection
at signalized intersections but also generated timing plans based on traffic pattems and user preferences. The team
assessed detection accuracy and overall system functionality compared toindustry standards.

Education

tion:
; Enginesr - Mesa: NAU evaluated a cloud-based emergency vehicle presmption system that interfaced across multiple data
' centers. The team compared preemption response times between the new system and existing legacy systems across
Time Availableto Mesa and nearty countyistands.
Conmit b Pare . Gilbert: NAU assessed traffic optimization software along a 28-intersection coridor. Using INRIX dats, they compared
Anticipated Workload & vehicle speads and travel times under different signal iming plans. Intendews with Town staff provided additional
Time Commitm ) insight on the platform's usability and value.

City of Phoenix Pedestrian Treatments in Phoenix: Guidance on Implementation and Operation, Project
Manager. This project provided data-driven guidance on the implementztion of different pedestrian treatments at
signalized intersections within Phoenix. Using sites selected through a crash analysis, video data was analyzed to identify
vehicle - pedestrian interactions at signalized intersections under various freatments. The outcome of this project provided
Phoenix with a set of public-facing guidelines for implementation of Leading Pedestrian Intervals, as well as guidanceon
intersection characteristics that might indicate a possible benefit from implementation of a pedestrian treatment.

Kittelson & Associates
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Steve Gehrke P10 PE| Travel Demand Modeler NAU

Dr. Steven Gehrke is an Associate Professor at Northem Arizona University with expertise in travel behavior, multimodal
planning and land use-transportation analysis. He has led projects for USDOT, ADOT, and MetroPlan focused on dynamic
traffic assignment, cyclist accessibility, and travel demand modeling. Steven brings strong technical skillsin toals like
TransCAD and TransModeler, along with 2 proven track record in applied research and project leadership.

Relevant Experience

MetroPlan West Route 66 Operational Analysis,
Principal Investigator. Dr. Gehrke sered as Plon
this pmoject, which perfromed an operational analysis
of the West Route 66 comidor in Flagstff, Arizona to
evaluate current efficiency and relizbility in the regional
transpartztion system. Microsimulation analyses using
outputs from MetroPlan’s regional trave| demand model
thatis operated using TransCAD software wer used to
evaluate multimodal performance under curent and
future transportation-land use scenarios. Adopting
TransModeler, this project offered technical insights into
the utility of dynamic traffic assignment (DTA) methods
for corridor planning activities by comparing key
performance measures such as travel time, delay, and
intersection level of service.

ADOT SPR-T90: Expanding the Capability of
Arizona's Statewide Travel Demand Model Using
Dynamic Traffic Assignment, Principal Investigator.
Dr. Gehrke serves as NAU Pl (Project Co-P1) on this
cument praject, which seeks to integrate an open-source
dynamic traffic assignment (DTA) module in the cument
Arizona Travel Demand Model system (AZTDMZ). The
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integrzied DTA siep, which requires updates to AZTDMZ's
user interface, will then be tesied against a TansCAD
model with static assignment across a setof selected
cormdors to evaluate performance In this collzboration
with Arizona State Unviersity faculty, the NAU team is
respansible for executing the comparative analysis

in TransCAD software and updates to AZTOMZ's user
interface.

USDOT Evaluation of Transportation Safety and
Security Barriersin Bicyclist Accessibility, Principal
Investigator. Dt Gehrke served as Principal Investigator
on this project, which developed the open-source

Cyclist Routing Algorithm for Netwark Connectivity
(CRANC)—a web-based planning tool to idertify bike
network gaps and safety concems for different cyclist
types. Implemented across Arizona’s eight MPOs, the toal
evaluated acoess o jobs schodls, and grocery stores
inrelation toneighborhood demographics and traffic
safaty. The CRANC tool provides agencies with actionable
insights to support broader bicycle mode adoption.
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Design E#E |

Michael Washkowiak & PToE | TS Expert

Michzel leads Iteris’ mobility consulting efforts focused on Intelligent Transportation Systems (ITS), emerging
technologies, and multimodal operations. He has managed statewide and regional [TS initiatives across Arizona and
Californiz, including the Arizana Statewide TS Architecture and San Diego County ITS Master Plan. As President of ITS
Arizona, Michael is committed to improving traveler safety and experience through innovative, practical solutions that
support long-term system performance and operational eficiency.

Relevant Experience

Arizona Statewide ITS Architecture, Project
Manager. Michael led the update of statewide TS
Architecture to align with the latest national standards
and supportemerging fechnologies, including
cannected and automated vehicles. He facilitated
stakeholder workshaps across the state to gather
input, documented agency-specific TS deployments,
and ensured the architecture supported regional and
stalewideinteroperability. His work helped agencies
integrate ITS info transportation planning and positioned
Arizona for future technology funding and deployments.
City of Phoenix SMART Grant, Project Manager.
Michael managed the development of the City of
Phoerix’s application for the USDOT SMART Grant
program, focused an implementing advanced
transpartation technalogies 1 improve safety, equity, and
mability. Heled coordination across city departments
and extemal partnars to define project priarities,
developed a compelling grant narrative and work plan,
and outlined a scalable deployment strategy for smart
infrastructure, including traffic signal optimization,
cannected vehicle technologies, and digital equity
solutions.

MAG ITS Regional Community Network, Project
Manager. Michasl led the development of MAGS
Regional Community Netwark (RCN), a key initiative

to improve communications between traffic
management centers, agencies, and fisld devices. He
oversaw stakeholder coordination, netwark design,
and deployment planning to ensure scalability and
integration with evisting systems. His work positionad
the ACN as a backbone for regional ITS operations, data
sharing, and smart transportation technologies.

ADOT I-10 Broadway Curve Improvement Project,
Engineer Lead. Michasl served as the systems
engineering lead for the 110 Broadway Cune
Improvement Project, one of the |amgest urban freeway
reconstruction efforts in Arizona He developed the
Systems Engineering Management Plan (SEMP) to guide
the integration of ITS managed lane technology, and
traffic management systems into the comidor design.
Michael coordinzted with ADOT, regional stekeholders,
and design teams to ensure system compatibility,
scalability, and operztional effectiveness - helping o
deliver a smarter, safer, and more efficient freeway
comidar.
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Location: Phoznix, AZ

Qualifications
P

Time Available to
Commit to Plan: 50%
Anticipated Workload &
Time Commitment
Masa TOD Plan |

on TOD (;

Relevant Experience

Mesa Center Street Complete Sireets Plan,
Landscape Architect. Chad supported the
development of a corridor vision and design altematives
for Center Streetin Mesa, AZ He led the creation of
cantext-sensitive cross sections and visualizations
reflecting community pricrties for walkability, safety, and
vibrancy, translating stakeholder input into actionzble
design strztegies aligned with Mesa’s Complete Streats
palicy and downtown revitzlization goals.

Gilbert Paseo in Heritage District, Landscape
Architect. Chad supported conceptual design

and public space planning for the Gilbert Paseo, 2
key pedestrian corndar in the Heritage District He
developed renderings and streetscape concepts to
create an inviting multi-use destination that supports
local businesses and community events, emphasizing
placemaking, shade, and connectivity.

Gilbert Regional Park Master Plan, Designer.As
part of themultidisciplinary team, Chad helped shape
thelong-term vision for Gilbert Regional Park—one of
thelargest planned parks in the community. He led park
lzyout and visual storyteling efforts, creating illustrative
plans and 30 graphics to communicate design ideas.

Excutive Board Meeting, November 6, 2025
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Chad Atterbury PLA.LEED AP | | andscape Architect

Chad isa principal at DI Studio, where he leads urban design and lendscape architecture pmjects that prioritize
placemzking sustainahility, and community identity. With a background in landscape architecture and urban planning,
Chad brings a callaborative and context-sensitive approach to public reslm design—transforming streetscapes, parks,
and civic spaces info vibrant, people-focused environments. He works closely with multidisciplinary teams, agencies,
and commurities to deliver inclusive design solutions that balance beauty, function, and long-term resilience.

His work supported community engagement and
helped build consensus around the park’s programming,
recreational amenities, and phased implementation

Valley Metro Northwest Extension, Urban Designer.
Chad supparted urban design and streetscape
integration for this light rail exiension in narthwest
Phoenix. He developed visual simulations and comidor
oconcepts tocreate pedestrian-fiendly, context-sensitive
station areas that reflect community character. His work
informed stakeholder discussions and advanced the
vision for transit-oriented development alang the cormidor.

Mesa Transit-Oriented Development Plan, Principal.
Chad helped shape the vision for transit-oriented
development along Mesa's light rail coridor He led the
development of urban design concepts and streetscape
frameworks to suppart walkable, mixed-use development
around stations. His work translated planning goals into
design strategies that reflect local character, enhance
firstflast-mile access, and support long-term econamic

= Dig
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PhD, M, BS, Civil Engineering,
Purdue Un |

Years at Firm/Experience: 8/

Location: C

Time Awailabl

Commit to Plan: 3
Anticipated Workload &
Time Commitment

ﬁ Kittelson & Associates

Kevin Ford PtP.PE | prioritization Advisor

Kevin leads High Street’s Performance-Based Planning & Programming practice, bringing a national reputation for
applying data science, engineering, and planning to optimize transportation investment decisions. Kevin has developed
innovative tools and strategies that support project prioritization, scenario planning, and cross-asset resource allocation.
He has advised agencies across the U.S. - from TxDOT and ADOT to CMAP and FHWA - helping them link performance

goals to real-world funding decisions.

Relevant Experience

MAG Arterial & Bridge Needs Assessment and
SunCloud AID, Project Manager. Kevin led the
development and quality review of MAGS comidar
prioritization tooks that integrated performance-based
metrics (safety, reliability, equity, and asset condition)
to score and rank arterial and bridge pmojects. He also
advised on funding strategies and toal sustainability for
long-term capital planning.

Alaska DOT&PF , Strategic and PBPP Integration.
Kevin helped Alaska DOT create a new Strategic
Planning division and develop implementation pathways
across Six major programs, including resiiience and
sustainability. He devel aped funding strategies and
scenarnio toals i align resources with performance
ouicames, including suppart for federal grants and
fiscally constrained programming.

ADOT Freight Plan and Long-Range Transportation
Plan, Prioritization Lead. Kevin created & web-based
toal to evaluzie freight investments using criteria tied

to economic competitiveness and system performance.
He facilitated consensus-building on funding allocations
and helped ADOT align investments with fiscal constraint
and stakehaolder pririties

TXDOT Unified Transportation Program, Project
Prioritization. Kevin developed and refined the Project
Metrics Data Integration System (PMDIS), enabling data-
driven prioritization of over $758 in projects. He created
interactive ials to evaluzie fradeoffs under financial
constraints, assess investment impacts, and guide
transparentimplernentation planning for WD 0T's 10-year
capital program.

Nevada DOT One Nevada Plan, Planner. Kevin led the
implementation phase of the One Nevada Plan, applying
resource allocation toals o prioritize projects across 18
investment areas. His work produced fiscally constrained
investment scenarios aligned with performance targets,
providing NDOT with a project-ready pipeline for near-
term programming.

Connecticut DOT, Planner. Kevin led the development
of CTDOT's multimodal project screening and
prioritization framework across mobility, safety, and
active transportation projects. He also supparted cost
estimation, equity analysis, and scope templates to
streamline pipeline development and suppart fiscally
constrained programming.
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Yousef Dana PE RSP1| Safety Tools Programmer ™05

Yousefisa transpartation data analyst and engineer who helps agencies uncover insights that drive smarter, safer,

and more strategic decisions. With a strong foundation in predictive safety analysis, performance-based planning, and
data-driven project prioritization, he specializes in transforming complex data into actionable outcomes. Yousef brings
expertisein Python, B, S0L, and G5, and has supported clients across the public and private sectors. Over his career,
Yousef has worked on projects as a transportation engineer and data scientist with various government DOTs, MPOs, and
private clients.

Relevant Experience
linois DOT - Safety Improvement Program and alrics for d dashboard
HSM Implementation, Safety Analyst. Yousef led m map-tase . >
it : . . « Integrated crash layers into MAG's SunCloud
predictive crash analysis across sttewide comidors hanci bi .
using HSM methods and Crash Modification Factors plaform, enhancing public accessibliy.
(CMFs). His work evaluated the effectiveness of 800+ CAPMO Regional Safety Action Plan, Safety Tool
HSIP projects, using Empirical Bayes (EB) methods and Lead. Yousefled an evaluation of CAMPOs roadway
GI5-based spatial analysis to compare before-and-after scoring and TIA criteria toalign with systemic risk
crash trends and infom future funding strategies. indicators and equity considerations. He provided
. . detziled recommendations for updating local codes
e - Developed statewide crash reduction forecasts to beter reflect sty targets and HSM-complart
Time Available to using calibrated SPFs. itigation strategies.
Commit to Plan: 50% . Built Excelhased evaluation tools znd SOL S . .
Anficipated Workload & l;:a[iljas?jshr HSIF.'hI'r:::g. L + Recalbvated ririzfion models using egiona
. ced gespatial dataand ma support .
netmrldeil safety memnmg «  Pmoposed updates to scoring methodalogy

MAG SunCloud and Measure Manager Tools, Safety emphasizing ey and crash reduction mt?-lm'
Tool D&Ehpl’. Yl:l.l!ﬂfq]pi!d HEM madit:ﬁvemeﬁuds Effingham & HarmwﬂnuntySS-lﬁSa_bltyrActlnn
using MAG's 5-year crash data, caculating expectedys.  ansyAnayst. Yousefdeveloped high njury networks
predicted crash rates at intersections and segments and analyzed coridor-evel 'r‘_“t risk o identify palicy
using EB-adjusted SPFs. The results informed MAG's gaps and recommend sysiemic countermea sures. Hs

. p . . work directly informed future planning documents and
datz-driven capital programming and safety investments. fty implementaton s,
- Deliversd safety scores and Level of Service Safety
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; at Firm/Experience:

Time Available to
Commit to Plan: 2%

Michael LaBianca 2?| policy Expert

FO?

Michae| hasled palicy driven planning efforts across transportation, environmental, and public outreach domains.
His expertise fies in developing consensus based policies that address complex technical and stakeholder issues,
particularly for projects involving multiple agencies and jurisdictions. Michae! is skilled at aligning transportation
strategies with broader community goals, crafting policies that are both actionable and adaptable. He brings a
collaborative approach to policy development, trand ating technical data into practical guidance that informs decision

mzking and drives equitable mability outcomes
Relevant Experience

Goodyear Transportation Master Plan Update,
Project Manager. Michael led the update toGoodyear’s
20 Transpartation Master Plan to address the neads of
the fast-growing city. The plan incorporated modeling
seenanios, micro-transit and active transportation
strategies, and a custom dashboard to evaluate project
trade-offs in real time. The effort was closely coordinated
with the General Man update to lign transportation
investments with the community’s vision.

ADOT Digital Delivery Program, Environmental
Planner. Michzel led the planning and implementation
of ADOT's Digital Delivery Program, which is transitioning
the agency i a fully digital design and project delivery
emvironment. He worked closely with ADOT staff,
consultants, and FHWA to establish statewide policy,
standards, and training frameworks to suppart Building
Information Modeling (BIM) and digital workflows.
Michael helped defineimplementation phases, identify
technology and staffing needs, and develop an
agencywide change management strategy to support
long-term adoption.

Town of Miami Trails Plan, Project Manager. Michae!
led the development of a community-driven trails plan to
improve active transpaortation in the historic Town of Miami
He worked closely with residents and local stakeholders to
identify trail opportunities, address connectivity bamiers,
and afign recommendations with regional and ADOT
priorities. The plan included phasad improvements, cost
estimates, and funding strategies to support near-term
implementation.

Phoenix FY2024 Climate Pollution Reduction Grant,
Project Manager. Michael led the City of Phoenix Phase

2 Implemnentation Grant submittal for the Phoenix Coalition
members’ EPA Climate Pallution Reduction Grant. Phoenix
and regional partners (including City of Tempe) applied
for $450 million in funding to suppart GHG reduction
initiatives, in alignment with the Maricopa Association

of Govemments Phase | Climate Priorty Action Plan
Michael warked with regional partners to prioritizeand
develop measures for submitting the application, including
descriptions, staffing, cost, and outcomes.
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Years at Firm/ Experience: 12/15
Location: Omaha, NE

anal1
Time Available to
Commit to Plan: 30%

Anticipated Workload &
Time Commitment

Jon Markt PERBSP1| 5afe System Advisor

FJ?

Jonis HDR's Transportation Safety Program Manager, known for tuming data into action and identifying the oot causes
of safety challenges before solving them. He has led or overseen more than 40 Safety Action Plans, helping agencies
shift policies, prionitize life-saving investments, and build multidisciplinary safety coalitions. His work includes high-
priority network analyses, development of intuitive safety dashboards, and creation of practical tools like design aids and

training programs.

Relevant Experience

City of Ames lowa Comprehensive Safety Action
Plan-S544, Project Manager. lon is currently

serving as Project Manager for the development of

a Comprehensive Safety Action Plan for the City of
Ames and the Ames Area MPO, funded through the US
D0T's S54A program, This plan will identify key safety
challenges and opportunities within the community, with
a focus on eliminating roadway fatalities and serious
injuries. lon is guiding a collaborative planning process
thatincludes detailed crash data analysis, community
engagement, and coardination with local partners to
ensure the plan reflects local priorities and conditions.
The finl deliverable will meet all S54A requirements and
pasition the region to pursue implementztion funding.
Des Moines Area MPO, Comprehensive Safety Plan
Update, Project Manager. HDRis part of a multi-firm
team delivering a $IM S54A Safety Action Plan covering
2 500-square-mile region and 16 diverse member
cifies. Jon led the development of equity-focused

crash analyses and the region’s High Injury Network
(HIN}). The team created a strategic safety messaging
framework, conducted mbust engagement, and built 2
comprehensive safety analysis emironment. The plan
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includes a systemic safety strategy toolbax, comidor-level
concepts, and an educational Safe System Approach
toolbax - providing an actionable rmadmap to efiminate
traffic fatalities and serious injunes.

lowa DOT, 1-29/1-80 Council Bluffs Interstate System
(CBIS) Improvements, TransModeler Lead. The lowa
DOT s reconstructing |80, 29, and 480 in the Council
Bluffs/Omaha area o modernize 18 miles of inkerstate
and 15 interchanges. As the largest project in lowas Five-
Year TIF, the Council Blufs Interstate System Program
aims to reduce congestion and crashes, suppart planned
development, and enhance the visual landscape.

MnDOT Better Road Safety Through Data Analysis,
lan contributed HOR's expertise to the Minnesota DOT's
predictive safety inifiative by implementing advanced
statistical models that identify high-risk madway
segments before crashes oocur. His work helped

drive the shift toward proactive safety interventions,
complementing enginesring improvements. lon
summarized this groundbreaking approach in Roads &
Bridges magazine, emphasizing the importance of data-
driven strategies in reducing fatalities.
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Years at Firm/Experien
Location: Phos

Time Available

Commit to Pla

Priaritiz:
Rapid Trans

Rebecca Santiago | Transit Lead

FO?

Becky is a transit plznner with broad experience in public transportation and sustzinability planning. She supports
projects through peer agency reviews, grant applications (FTA CIG, IMI, Sandbax), technical reporting, and O&M planning.
Currently serving as Deputy Project Manager for Tucson Rapid Transit, Becky has contributed to light rail, BRT, and bus
service planning across the LS, Canada, and China. As an Envision Sustainzbility Professional, she brings a strang focus
oninclusive planning, multimodal design, and resilient infrastructurs.

Relevant Experience

Valley Metro Transit Standards and Performance
Measures, Planner. Backy led the first comprehensive
updateto Valley Metro's Transit Standards and
Performance Measures since 2006 Her wark included
evaluating existing metrics, developing standards for
new modes, creating a stop optimization methodology,
and afigning the service planning process with the
Transit Life-Cycle Program. The projact zimed to equip
the agency with tools 0 analyze and improve all routes,
guided by a six-manth Technical Advisary Group review
process.

City of Tucson Rapid Transit, Deputy PM. Tucson
Rapid Transit is a 15-mile HCT comidor and includes
plamning and design imed at refining the previcusly
identified corridors and securing federal funding through
the FTA Small Starts program. The first phase of the
projectis a 5-mile BRT project, which was accepied in
Small Starts Project Development in September 2023.

Valley Metro Construction Reroute Plan, Project
Manager. With major construction downtown, Backy led
a year-long effort to reroute 21 express and several locall
circulator bus routes. She oversaw development of a

long-term plan that minimized rider disruption and traffic
impacts while maintaining travel spead relizbility.
Tempe Tempe Transit Hub Redesign, Project
Coordinater. Becky led the redesign of Tempe’s

primary transit hub to improve pedestrian flow and
operational efficiancy. Sheengineered boarding platform
configurations, accessible passenger amentties, and bus
circulation patterns. Her design also included wayfinding
enhancements and safety improvements, enhancing
multimodsl integration.

Phoenix-Mesa Gateway Airport Transit Access
Study, Planner. Backy conducted a comprehensive
evaluation of transit and shuttle connectivity to Phoerix-
Mesa Gatewsy Airport. She led ridership projections,
route alignment anallysis, and stop placement planning.
Her recommendations shaped service schedules and
improved multimodal transfer connections, increasing
aiport access for bath residents and workers.
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Location: Ph

Time Available to
Commit to Plan

Anticipated Workload &
Time Commitment

Gail Lewis | Funding and P3 Specialist

FJ?

Gail is an experienced professional with globally recognized expertise in P3s and experiencein econamic development and
intemational trade. She started, developed, and led all phases of the successful P3 program for the Arizona Department of
Transportation, and simultaneously ran the Department’s Office of Intemational Affairs, leading the agency's work on the
Arizona-Mexico border, and serving as the agency’s represeniztive on binational work groups.

Relevant Experience

ADOT Major Projects Division, Deputy Program
Manager. HOR provides multi-year support o ADOT's
Mzjor Projects Division, which oversees all P3s and

cther large innovative defivery projects delivered under
Arizona's P3 legislation. Among the efforts where Gail has
played a leading role include:

- Witing P3 guidelines and identifying future projects
to build a robust project pipeline
«  Support delivery of EV charging network, including
communications, procurement, and interaction with
proposers
«  Procurement documents and protocol for truck
parking locations near rest areas
- Assessing opportunities for future solar arrmay
locations on ADOT property:
Arizona EV Infrastructure Strateqy, Program Lead..
Gail led 2 setewide strategic assessment for electrifying
transportation comidors under ADOT's Clean Comidors
initiztive. She coordinated interagency planning sessions,
prioritized BV charging site locations, and recommended
scalable solutions, helping position Arizona as a regional
leader in sustainable transpart infrastructure.
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Arizona Infrastructure Resilience Program,
Principal Advisor. Gail quided the development of
reslience strategies for ADOT's asset management
division Her work included facilitating climate risk
workshops, integrating resilience criteria into program
guidelines, and advising on procurement framewarks
that strengthen Arizona's long-term infrastructure
relizhility.

Arizona Commerce Authority Broadband Equity,
Access and Deployment Program, Advisory
Services. Gall is providing technical adviceand
oversight for Arizonas grant-funded broadband
deployment program.

Arizona Water Infrastructure Finance Authority, P3
Advisor, Long Term Water Augmentation P3 Projec,
Deputy Program Manager. HOR is supporting WIFA
inmesting a legislstive mandate to identify out-of state
water sources to augment Arizonas supply. Gail assists
with procurement develapment, provides guidanceon
legislative and palicy issues, supports industry outreach,
and advises on national water P3 best practices.
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STAFF REPORT
REPORT DATE: October 21, 2025
MEETING DATE: November 6, 2025
TO: Honorable Chair and Members of the Executive Board
FROM: Tami Suchowiejko, Business Manager

SUBJECT: Consider Election of a Chair and a Vice-Chair for MetroPlan Executive Board

1. RECOMMENDATION:

Staff recommends that the Board elect a Chair and Vice-Chair for the term January 1, 2026 to December
31, 2026.

2. RELATED STRATEGIC WORKPLAN ITEM:

Goal 2: Deliver Plans that Meet Partner and Community Needs
Objective 2.4: Position partners for successful implementation of plans.

3. BACKGROUND:

MetroPlan’s By-Laws have established requirements for the Chair and Vice-Chair of the Executive Board.
Section 6.1.1. of the By-Laws states:

6.1.1 The members of the FMPO Executive Board shall elect a Chairperson and a Vice
Chairperson. Intheabsence ofthe Executive Board Chair, or upon her/hisinability to act or serve,

the Vice Chairperson shall have the powers of the Chairperson. The Chairperson and Vice Chairperson
will serve without compensation and shall serve for a period of one year. The Executive Board may
reappoint members to additional terms as Chairperson or Vice Chairperson, except that a person may
not serve in these positions for more than three consecutive years.

Chair Sweet has served one (1) year as the Chair and one (1) year as the Vice Chair. Vice Chair Begay has
served in this role for one (1) year. Historically, the Board has ensured the Chair and Vice Chair represent
different member agencies.
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4. TAC AND MANAGEMENT COMMITTEE DISCUSSION:

The item was not presented to the TAC nor the Management Committee.

5. FISCAL IMPACT:

There is no fiscal impact.

6. ALTERNATIVES
Recommended: Elect a Chair and Vice-Chair for the term January 1, 2026 to December 31, 2026.

Not Recommended: Do not elect a Chair and Vice Chair. If the election does not take place, there will be
a leadership gap on the Executive Board and the continuity of meetings may be interrupted.

7. ATTACHMENTS:

None
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STAFF REPORT

REPORT DATE: October 28, 2025
MEETING DATE: November 6, 2025
TO: Honorable Chair and Members of the Executive Board

FROM: Kate Morley, Executive Director

SUBJECT: Update on Key Performance Indicators (KPIs)

1. RECOMMENDATION:

None. This item is for information and discussion only.

2. RELATED STRATEGIC WORKPLAN ITEM:

This item reports on the progress of all strategic work plan items.

3. BACKGROUND:

At its June 1, 2023, Board meeting, the Board adopted a Strategic Workplan that included key performance
indicators (KPIs) to help measure progress on the goals and objectives that are shared with the Board quarterly.
This report provides KPIs through the first quarter of FY2026.

4. TACAND MANAGEMENT COMMITTEE DISCUSSION:

This item was not presented to the TAC nor Management Committee.

5. FISCAL IMPACT:

None. However key performance indicators can provide useful information on the effectiveness of programs and
budget resources.

6. ALTERNATIVES:

None. This item is for information and discussion only.

7. ATTACHMENTS:

KPI Report
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STAFF REPORT

REPORT DATE: October 28, 2025

MEETING DATE: November 6, 2025

TO: Honorable Chair and Members of the Executive Board
FROM: Kate Morley, Executive Director

SUBIJECT: Strategic Plan Update

1. RECOMMENDATION:

None. This item is for information and discussion only.

2. RELATED STRATEGIC WORKPLAN ITEM:

This item reports on the progress of all strategic work plan items.

3. BACKGROUND:

The Board adopted a Strategic Workplan, attached, at its June 1, 2023 meeting. The Workplan includes goals,
objectives, and key performance indicators (KPIs) to help measure progress on the goals and objectives. The
Strategic Workplan was intended to guide priorities for a 1-3 year timeline. As we are in the middle of year
three, staff are beginning to look at the need to update the Workplan with the intention of using February’s
annual Advance to have a joint TAC, Management Committee, and Board discussion to set the priorities for the
organization for the next three years. In preparation for that event, staff have created a survey for Board, TAC,
and Management Committee members. The survey will gather input on how well the current goals, objectives,
and KPIs are serving partner needs and if there are new priorities for the organization to consider.

4. TACAND MANAGEMENT COMMITTEE DISCUSSION:

The TAC and Management Committee are aware of the forthcoming survey on the Strategic Plan and the
pending update in the spring.

5. FISCAL IMPACT:

None. However, the strategic plan guides the development of annual and 5-year budgets to ensure resources
are spent on achieving the organization's goals.

Excutive Board Meeting, November 6, 2025 Page 172




&b NN A B

METROPLAN

GREATER # FLAGSTAFF

6. ALTERNATIVES:

None. This item is for information and discussion only.

7. ATTACHMENTS:

MetroPlan 1-3 Year Strategic Workplan
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GOALS, OBJECTIVES, AND KEY PERFORMANCE INDICATORS

Maximize Funding for Transportation Projects and Programs

Objective 1.1: Align capital and programmatic needs with priorities and fund sources.
Objective 1.2: Expand match and revenue generating options.

Objective 1.3: Coordinate partners’ legislative priorities related to transportation.
Objective 1.4: Ensure good standing with funders.

KEY PERFORMANCE INDICATORS

1. Number funding opportunities sought

2. Amount of funding obtained
3. Develop annual legislative agenda and workplan
4. Clean audits and reviews

Deliver Plans that Meet Partner and Community Needs

Objective 2.1: Maintain trust through reliable and transparent project management.
Objective 2.2: Expand inclusion of transportation disadvantaged community
members and organizations in planning processes from setting planning priorities to
implementing outcomes.

Objective 2.3: Fill gaps in transportation data and make data accessible.

Objective 2.4: Position partners for successful implementation of plans.

KEY PERFORMANCE INDICATORS

1. Involvement of stakeholders in scoping through final recommendations

2. Participant demographics reflect community demographics
3. Number of new data sets collected and available on the website
4. Number of policy, project or other recommendations implemented
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Build MetroPlan’s Visibility in the Community

Objective 3.1: Educate, inspire, and empower individuals in the planning process
through creative education opportunities, public events, and demonstrations.
Objective 3.2: Expand MetroPlan’s visibility through branding and marketing - social
media, print, and digital materials.

Objective 3.3: Promote the value MetroPlan brings to the community.

KEY PERFORMANCE INDICATORS

1. Number of public outreach events attended or organized
2. Number of people/organizations interacted with annually

3. Number of follower/ subscribers to social media and e-news sign-ups

4. Number of people reached through other media such as direct mailers, poster

Objective 4.1: Conduct community-oriented multimodal demonstration and pilot
projects.

Objective 4.2: Implement programs at K-12 schools to reduce parent pick up and
drop off.

Objective 4.3: Educate the public about economic, health, congestion, climate, equity
and other benefits of multimodal transportation.

-

KEY PERFORMANCE INDICATORS

1. Increase % of trips made by walking, cycling, micro-mobility and public transit

2. Reduction in K-12 school traffic
3. Number of programs, pilots and demonstrations conducted

Excutive Board Meeting, November 6, 2025 Page 175



[mm]
& W e B

METROPLAN

GREATER %# FLAGSTAFF

STAFF REPORT

REPORT DATE: October 28, 2025
MEETING DATE: November 6, 2025
TO: Honorable Chair and Members of the Executive Board

FROM: Kim Austin, Transportation Demand Management Planner

SUBJECT: Transportation Demand Management Update

1. RECOMMENDATION:

None. This item is for information and discussion only.

2. RELATED STRATEGIC WORKPLAN ITEM:

Goal 4: Implement Programs that Encourage Mode Shift
Objective 4.3: Educate the public about economic, health, congestion, climate, equity, and other
benefits of multimodal transportation.

3. BACKGROUND:

Safe Routes to School. In 2024, MetroPlan was awarded Safe Routes to School (SRTS) funding
through the Transportation Alternatives (TA) Program, a Federal Highway Administration (FHWA)
grant program administered by the Arizona Department of Transportation (ADOT). MetroPlan’s
SRTS grant consists of two components: programming and infrastructure. Below are recent
updates of the SRTS program:

1. MetroPlan hired AECOM to complete an SRTS Assessment. The primary objective of this
effort is to develop a comprehensive existing conditions report for all public and charter
schools within the Flagstaff region. This assessment will identify current transportation
conditions and barriers to safe walking and biking, and will provide up to 3 priority
opportunities to improve multimodal access to each school. This initiative supports the
goals of enhancing student safety, promoting active transportation, and informing future
infrastructure planning and policy development.

e Key deliverables of the scope include:

Excutive Board Meeting, November 6, 2025 Page 176




[mm]
N

METROPLAN

GREATER %# FLAGSTAFF

e Creating a succinct, visual, and editable document

e Document the major challenges in the built environment preventing walking and
biking conditions, and identify opportunities to increase those numbers

e Provide a consolidated resource for Flagstaff Unified School District, Charter schools,
and agencies to guide future SRTS programming and funding.

2. MetroPlan hired Mountain Mojo Group to produce an educational video to supplement
the City’s educational material on the 4t St./Cedar/Lockett roundabout. The roundabout
is located near multiple school campuses and is a key intersection used by many students
during their daily commute. The video will be similar in nature to the Safer Journey’s
campaign. MetroPlan staff partnered with City of Flagstaff planning staff, and local
students, parents, and staff from Pine Forest Charter School and Puente de Hozho
Elementary School.

3. MetroPlan SRTS program hired an AmeriCorps member to assist in both programming and
data collection. Hailey Bishop has officially joined the team. She is a Senior at NAU
studying Geography and Urban Planning. We are very thankful to have her assistance
until the end of May.

4. MetroPlan continues to partner with the City of Flagstaff and Mountain Line on the SRTS
Infrastructure grant to develop ideas to enhance safety and comfort for students,
families, and community members who walk, bike, or use other non-driving means of
transportation in northeast Flagstaff's Sunnyside neighborhood. There is currently a
survey to seek input to guide preliminary designs for infrastructure improvements within
the Northeast schools’ area study. The survey is on our website, but also listed here:
https://s.alchemer.com/s3/Northeast-Schools-SRTS

Micromobility. MetroPlan staff presented shared micromobility to the Flagstaff City Council on October
7%, City Council was unanimously in favor of proceeding with a request for proposal process to bring one
(1) shared micromobility vendor to Flagstaff. Micromobility supports TDM goals of multimodal
transportation options and decreased vehicle miles travelled. MetroPlan will continue to assist and
support both the City of Flagstaff and NAU as they navigate this process.

Safer People Campaign. The contract with Mountain Mojo Group will expire at the end of the month;
however, the Safer People Campaign will continue within the community. You will continue to see
advertisements on the Mountain Line buses and social media posts encouraging safe behavior among
drivers, bikers, and pedestrians.
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4. TACAND MANAGEMENT COMMITTEE DISCUSSION:

This item was not presented to the Technical Advisory Committee or the Management Committee.

5. FISCAL IMPACT:

MetroPlan was awarded $424,350 in federal funds for SRTS program activities. MetroPlan spent $49,999
of SRTS funding to hire AECOM to create a comprehensive existing conditions report, $9,704 to produce
an educational video on roundabout safety for the SRTS program, and $5,198 to partner with the NAU
Center for Volunteerism for the SRTS AmeriCorps member, in addition to staff time spent on the
program. These expenses further MetroPlan's programming goals for the SRTS program. Funding is
anticipated to last through FY2027.

6. ALTERNATIVES:

None. This is a discussion item only.

7. ATTACHMENTS:

None. There are no attachments.
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STAFF REPORT

REPORT DATE: October 20, 2025

MEETING DATE: November 6, 2025

TO: Honorable Chair and Members of the Executive Board
FROM: Tami Suchowiejko, Business Manager

SUBIJECT: FY2026 Quarter 1 Financial Report

1. RECOMMENDATION:

None. This item is for information and discussion only.

2. RELATED STRATEGIC WORKPLAN ITEM:

Goal 1: Maximize Funding for Transportation Projects and Programs
Objective 1.4: Clean audits and reviews

3. BACKGROUND:

This report provides an update on the budget for the first quarter (Q1) FY2026. The total expenses for
FY2026 as of September 30, 2025, were $319,272.54. This is 12% of the annual budget. As we look more
deeply into budget categories we see the following:

e Salary and Benefits: MetroPlan’s annual budget is $919,722.70 and in Q1 expenses were
$171,820.40, which is 19% of budget. Savings were due to vacancies.

e Operations: MetroPlan’s annual budget is $172,528.00 and in Q1 spent $58,052.15, which is 34%
of the annual budget. In Q1, we had a large expense early in the fiscal year for public outreach
videos. Overall, planned operations expenses are on track with budget.

¢ Travel: MetroPlan’s annual budget is $24,720 in FY26 and in Q1 expended $9,334, which is 38%
of the annual budget. In Q1, Planning Manager Wessel and Transportation Demand Planning
Manager Austin attended national conferences, and Planner Gonzales completed a project
management course through Cornell University. We are still on track with budget, as there are
fewer training and travel expenses planned for the remainder of the fiscal year.

e Projects: MetroPlan budgeted $1,512,050 for projects including $450,000 for Safe Routes
Infrastructure, $500,000 for Safe Streets Master Plan, $35,500 for data collection including but
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not limited to the Trip Diary and traffic counts, and $526,550 for a variety of transit planning
activities. MetroPlan spent $80,065.99 in Q1.

4. TACAND MANAGEMENT COMMITTEE DISCUSSION:

The TAC or Management Committee made no comments.

5. FISCAL IMPACT:

MetroPlan has a sustainable 5-year budget.

6. ALTERNATIVES:

None. This item is for information and discussion only.

7. ATTACHMENTS:

FY2026 Q1 Financial Report
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Revenue FY2026 FY2026
Adopted Q1
Formula Grants $ 1,585,293.40 | $ -
Competitive Grants | $ 1,682,154.63 | $ -
Local Revenue $ 88,494.28 | $ 41,441.80
Total Revenue $ 3,355,942.31 | $ 41,441.80
Expenses FY2026 FY2026
FY2026 Q1
Salary/ERE $ 919,722.70 | $ 171,820.40
Operating $ 172,528.00 | $ 58,052.15
Travel $ 24,720.00 | $ 9,334.00
Projects $ 1,512,050.00 | $ 80,065.99
Total Expenditures | $ 2,629,020.70 | $ 319,272.54
Revenue
$4,000,000.00
$3,500,000.00
$3,000,000.00
$2,500,000.00
$2,000,000.00
$1,500,000.00
$1,000,000.00
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$1,000,000.00
$500,000.00 I
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STAFF REPORT

REPORT DATE: October 28, 2025

MEETING DATE: November 6, 2024

TO: Honorable Chair and Members of the Executive Board
FROM: Kate Morley, Executive Director

SUBJECT: MetroPlan Happenings

1. RECOMMENDATION:

None. This item is for information and discussion only.

2. RELATED STRATEGIC WORKPLAN ITEM:

Goal 3: Build MetroPlan’s Visibility in the Community
Objective 3.3: Promote the Value MetroPlan Brings to the Community

3. BACKGROUND:

Grants

MetroPlan submitted a 5305e transit planning application on behalf of Mountain Line to fund Mountain
Line’s Operational Assessment that will refine services in coordination with the implementation of
Proposition 488. Match is paid for by Mountain Line. The relationship for collaboration on 5305e grants
is outlined in the Mountain Line- MetroPlan IGA because MetroPlan is an eligible applicant, while
Mountain Line is not.

Mountain Line submitted a S4million 5307/5339 statewide competitive grant for bus stop
improvements. Award of the grant would allow Mountain Line to bring all its bus stops up to
recommended standards as outlined in Mountain Line’s Transit Guidelines.

The City is working on a Federal Rail Administration Federal State Partnerships application to address

challenges with BNSF rail on the east side of Flagstaff. The improvements will help address trespassing
and flooding where the Rio de Flag crosses the tracks.

Excutive Board Meeting, November 6, 2025 Page 182




[mm]
N

METROPLAN

GREATER %# FLAGSTAFF

The County is working on a Infra/ RURAL application for the construction of Bellemont interchange
improvements.

Travel

Member Vasquez, the Board’s Rural Transportation Advocacy Council representative, joined Kate
Morley and Tami Suchowiejko in Sierra Vista for the Arizona Transportation Policy Summit. An important
part of the Summit was to connect with members of the legislature regarding Route 66 improvements
and recapitalization of the AZ SMART Fund and with ADOT leadership on the need for US 180
improvements.

Dave Wessel traveled to the Association of Metropolitan Planning Organizations’ national conference in
Rhode Island to hear best practices and discuss federal reauthorization efforts.

US180 Advocacy

In an effort to move the region’s top priority for ADOT investment forward, staff are arranging for
speakers at each upcoming State Transportation Board hearing. The State Transportation Board has the
ability to place the project in the State’s capital plan. Chair Sweet will speak in November, and we will be
looking for others to speak at future events.

Northern Arizona Safety Gathering

FHWA hosted a gathering of professionals responsible for transportation safety at the Downtown
Connection Center. Dave Wessel, Mandia Gonzales and Kim Austin attended along with representatives
from City, County and ADOT engineering, law enforcement, emergency medical personnel, and
representatives from the Governor’s Office of Highway Safety. Attendees gave presentations on current
happenings and best practices.

Grant Writing Training
MetroPlan partnered with NACOG to bring Grant Writing, USA training to Flagstaff. The event had 20

attendees from around the state to learn grant writing skills for two days at the Downtown Connection
Center.

4. TACAND MANAGEMENT COMMITTEE DISCUSSION:

This item was not brought to the TAC nor the Management Committee.
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5. FISCAL IMPACT:

None. This item is for updates only.

6. ALTERNATIVES:

None. This item is for information and discussion only.

7. ATTACHMENTS:

None.
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