6 E Aspen Avenue, Suite 200
Flagstaff, AZ 86001

M ETRO DL ] N 928-266-1293

www.metroplanflg.org
GREATER % FLAGSTAFF

AGENDA

Executive Board Meeting
10:00 AM
March 2, 2022

https://us02web.zoom.us/j/79199115652
Meeting ID: 791 9911 5652
Dial-in: +1 408 638 0968US

In-Person Option available:
6 E Aspen Ave, Suite 200
Hopi Building — 2" Floor

Flagstaff, AZ 86004

Regular meetings and work sessions are open to the public. Persons with a disability may request a reasonable accommodation
by contacting MetroPlan via email at rosie.wear@metroplanflg.org. The MetroPlan complies with Title VI of the Civil Rights Act
of 1964 to involve and assist underrepresented and underserved populations (age, gender, color, income status, race, national
origin, and LEP — Limited English Proficiency.) Requests should be made by contacting the MetroPlan at 928-266-1293 as early
as possible to allow time to arrange the accommodation.

PURSUANT TO A.R.S. §38-431.02, as amended, NOTICE IS HEREBY GIVEN to the general public that the following Notice of
Possible Quorum is given because there may be a quorum of the Flagstaff City Council and/or the Coconino County Board of
Supervisors present; however, no formal discussion/action will be taken by members in their role as the Flagstaff City Council
and/or Coconino County Board of Supervisors.

Public Questions and Comments must be emailed to jeff.meilbeck@metroplanflg.org prior to the meeting or presented in
person at the start of the meeting.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the MetroPlan Executive Board and to the general public
that, at this regular meeting, the MetroPlan Executive Board may vote to go into executive session, which will not be open to the
public, for legal advice and discussion with the MetroPlan Executive Board’s attorneys for legal advice on any item listed on the
following agenda, pursuant to A.R.S. §38-431.03(A).

EXECUTIVE BOARD MEMBERS

1 Jim McCarthy, Flagstaff City Council, Chair

[ Jeronimo Vasquez, Coconino County Board of Supervisors, Vice-Chair
1 Patrice Horstman, Coconino County Board of Supervisors

[ Austin Aslan, Flagstaff City Council

L] Tony Williams, Mountain Line Board of Directors

L] Regina Salas, Flagstaff City Council
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[] Jesse Thompson, Arizona State Transportation Board Member
(] Judy Begay, Coconino County Board of Supervisors (alternate)
[] Becky Daggett, Flagstaff City Council (alternate)

METROPLAN STAFF

O Jeff “Miles” Meilbeck, Executive Director
[1 David Wessel, Planning Manager

[ Rosie Wear, Business Manager

1 Mandia Gonzales, Transportation Planner

I PRELIMINARY GENERAL BUSINESS
A. CALLTO ORDER

B. ROLL CALL

C. PUBLIC COMMENT

(At this time, any member of the public may address the Board on any subject within their
jurisdiction that is not scheduled before the Board on that day. Due to Open Meeting Laws,
the Board cannot discuss or act on items presented during this portion of the agenda. To
address the Board on an item that is on the agenda, please wait for the Chair to call for Public
Comment at the time the item is heard.)

D. APPROVAL OF MINUTES
Minutes of Regular Meeting: February 2, 2022 (Pages 5-9)

II. CONSENT AGENDA
(Iltems on the consent agenda are routine in nature and/or have already been budgeted or

discussed by the Executive Board.)

Ill. GENERAL BUSINESS

A. Stride Forward: 2045 Onward Scenario Projection and Updates (Pages 10 - 14)
MetroPlan Staff: David Wessel, Planning Manager

Recommendation: This item is for discussion only.
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B. Coordinated Public Transit — Human Services Transportation Plan (Pages 15-17)
MetroPlan Staff: David Wessel, Planning Manager

Recommendation: Staff recommends adoption of the 2022 MetroPlan-Mountain Line
Coordinated Public Transit — Human Services Transportation Plan update.

C. Federal and State Funding Update (Pages 18 - 33)
MetroPlan Staff: Jeff “Miles” Meilbeck, Executive Director
Recommendation: This item is for discussion only.

D. Bipartisan Infrastructure Law (BIL) Task Force Appointment (Pages 34 - 36)
MetroPlan Staff: Jeff “Miles” Meilbeck, Executive Director
Recommendation: Staff recommends the Board appoint Jeff “Miles” Meilbeck to a BIL

inter-acency task force.
E. Items from MetroPlan Staff
MetroPlan Staff: Jeff “Miles” Meilbeck, Executive Director

e Amtrak Update

e Sun Transport Solutions Corporation Update
e RAISE Grant Opportunity

e Lone Tree Environmental Review

Recommendation: This item is for discussion only.

F. Review of Executive Board Meeting Regular Scheduled Day and Time

MetroPlan Staff: Jeff “Miles” Meilbeck, Executive Director

Recommendation: This item is for discussion only.

G. Executive Director Contract Discussion and Renewal
Councilmember McCarthy

Recommendation: Discussion and possible action to approve new contract for
Executive Director for FY2022-23

The Board may vote to go into executive session pursuant to ARS §38-431.03(A)(3) for legal
advice or (A)(4) for contract negotiations.
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V: CLOSING BUSINESS

A. ITEMS FROM THE BOARD

(Board members may make general announcements, raise items of concern, or report on current topics
of interest to the Board. Items are not on the agenda, so discussion is limited, and action not allowed.)

B. NEXT SCHEDULED EXECUTIVE BOARD MEETING

1. April 6,2022

C. ADJOURN

The Transportation Improvement Program (TIP) includes Northern Arizona Intergovernmental Public Transportation
Authority final program of projects for Sections 5307 and 5339 funding under the Federal Transit Administration,
unless amended. Public notice for the TIP also satisfies FTA public notice requirements for the final program of
projects.

CERTIFICATION OF POSTING OF NOTICE

The undersigned hereby certifies that a copy of the foregoing notice was duly posted at www.metroplanflg.org on February 25,2022 at 3:00
pm.

Dated this 25" Day of February 2022. W

L

Mandia Gonzales, Transportation Planner
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MEETING MINUTES

Executive Board Meeting
10:00 AM
February 2, 2022

Join Zoom Meeting:
https://us02web.zoom.us/j/79199115652

Meeting ID: 791 9911 5652
Dial-in: +1 408 638 0968US

In-Person Option available:
6 E Aspen Ave, Suite 200
Hopi Building — 2" Floor

Flagstaff, AZ 86004

Regular meetings and work sessions are open to the public. Persons with a disability may request a reasonable accommodation
by contacting MetroPlan via email at rosie.wear@metroplanflg.org. The MetroPlan complies with Title VI of the Civil Rights Act
of 1964 to involve and assist underrepresented and underserved populations (age, gender, color, income status, race, national
origin, and LEP — Limited English Proficiency.) Requests should be made by contacting the MetroPlan at 928-266-1293 as early
as possible to allow time to arrange the accommodation.

PURSUANT TO A.R.S. §38-431.02, as amended, NOTICE IS HEREBY GIVEN to the general public that the following Notice of
Possible Quorum is given because there may be a quorum of the Flagstaff City Council and/or the Coconino County Board of
Supervisors present; however, no formal discussion/action will be taken by members in their role as the Flagstaff City Council
and/or Coconino County Board of Supervisors.

Public Questions and Comments must be emailed to jeff.meilbeck@metroplanfig.org prior to the meeting or presented in
person at the start of the meeting.

NOTICE OF OPTION TO RECESS INTO EXECUTIVE SESSION

Pursuant to A.R.S. §38-431.02, notice is hereby given to the members of the MetroPlan Executive Board and to the general public
that, at this regular meeting, the MetroPlan Executive Board may vote to go into executive session, which will not be open to the
public, for legal advice and discussion with the MetroPlan Executive Board’s attorneys for legal advice on any item listed on the
following agenda, pursuant to A.R.S. §38-431.03(A).

EXECUTIVE BOARD MEMBERS

Jim McCarthy, Flagstaff City Council, Chair

Jeronimo Vasquez, Coconino County Board of Supervisors, Vice-Chair — arrived at 10:17 am
Patrice Horstman, Coconino County Board of Supervisors — arrived at 10:13 am

Austin Aslan, Flagstaff City Council

[J VACANT, Mountain Line Board of Directors

Regina Salas, Flagstaff City Council
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Jesse Thompson, Arizona State Transportation Board Member
(] Judy Begay, Coconino County Board of Supervisors (alternate)
L] Becky Daggett, Flagstaff City Council (alternate)

METROPLAN STAFF

X Jeff “Miles” Meilbeck, Executive Director
X David Wessel, Manager

[IRosie Wear, Business Manager

Mandia Gonzales, Transportation Planner

OTHERS IN ATTENDANCE: Michele Ann James (Friends of Flagstaff’s Future), Ed Stillings (Federal
Highway Administration) Kevin Adam (Rural Transportation Advocacy Council) arrived at 10:23 am.
Jason James (Arizona Department of Transportation) arrived at 10:25 am. Areina Contreras (Coconino
County - Dist. 2) arrived at 10:55 am. Rhonda Cashman (Mountain Line) arrived at 11:32 am.

l. PRELIMINARY GENERAL BUSINESS
A. CALLTO ORDER
Chair Jim McCarthy called the meeting to order at 10:02 am

B. ROLL CALL — See Above

C. PUBLIC COMMENT — None received

(At this time, any member of the public may address the Board on any subject within their
jurisdiction that is not scheduled before the Board on that day. Due to Open Meeting Laws, the
Board cannot discuss or act on items presented during this portion of the agenda. To address the

Board on an item that is on the agenda, please wait for the Chair to call for Public Comment at the
time the item is heard.)

D. APPROVAL OF MINUTES
Minutes of Regular Meeting: January 5, 2022

Motion: Chair Jim McCarthy made a motion to approve the January 5%, 2022, Regular Meeting
Minutes, Board Member Jesse Thompson seconded the motion. Voted 4-0 to approve.

Il.  CONSENT AGENDA

(Items on the consent agenda are routine in nature and/or have already been budgeted or discussed by the
Executive Board.)
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A. Transportation Improvement Program amendments

MetroPlan Staff: David Wessel

Motion: Board member Regina Salas made a motion to approve the TIP amendment, Chair
Jim McCarthy seconded the motion. Voted 4-0 to approve.

lll. GENERAL BUSINESS
A. Stride Forward Branding and Outreach update
MetroPlan Staff: David Wessel

Recommendation: No recommendation is being made.

Planning Manager, David Wessel, presented a PowerPoint presentation on Stride Forward
(Regional Transportation Plan 2045). No action was taken.

B. Unified Planning Work Program Amendment
MetroPlan Staff: Dave Wessel

Recommendation: Staff recommends a Unified Planning Work Program Amendment
be discussed and action is possibly taken to amend the UPWP.

Motion: Board member Regina Salas made a motion to approve the UPWP amendment,
board member Patrice Horstmen seconded the motion. Voted 6*- 0 to approve.

*Board member Patrice Horstmen and vice-chair Jeronimo Vasquez arrived after the start of the
meeting.

C. Federal and State Funding Update
MetroPlan Staff: Jeff “Miles” Meilbeck
Recommendation: This item is for discussion only.

Executive Director, Jeff “Miles” Meilbeck presented a PowerPoint presentation on the
Federal and State Funding update. No action was taken.

Board member Regina Salas provided an update from the last RTAC meeting. Additionally,
Salas provided an update from Congressman O’Halleran regarding future funding.
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D. Sustainable Transportation Toolbox Update
MetroPlan Staff: Jeff “Miles” Meilbeck and David Wessel

Recommendation: Staff recommends that the Executive Board adopt the Scope of
Work for the Sustainable Transportation Toolbox.

Motion: Board member Patrice Horstman made a motion to approve the Sustainable
Transportation Toolbox Scope of Work, board member Austin Aslan seconded the motion.
Voted 6-0 to approve.

E. Lone Tree Overpass
MetroPlan Staff: Jeff “Miles” Meilbeck

Recommendation: No recommendation is being made.

Executive Director Jeff “Miles” Meilbeck presented on the Lone Tree Overpass update. No
action was taken.

F. Transportation Survey 2022 Report
MetroPlan Staff: Jeff “Miles” Meilbeck

Recommendation: Staff recommends the Executive Board adopt the 2022
Transportation Survey final report.

Motion: Board member Regina Salas made a motion to adopt the 2022 Transportation Survey
Report, board member Patrice Horstman seconded the motion. Voted 6-0 to approve.

G. Sunshine Transport Solutions Corporation (STSC) Update
MetroPlan Staff: Jeff “Miles” Meilbeck

Recommendation: No recommendation is being made, but the Executive Board may
provide input on the process related to STSC.

Executive Director Jeff “Miles” Meilbeck presented an update on the Sun Transport Solutions
Corporation. No action was taken.
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H. Items from MetroPlan Staff

MetroPlan Staff: Jeff “Miles” Meilbeck
e Amtrak Update
Recommendation: This item is for discussion only.

Executive Director Jeff “Miles” Meilbeck presented an update on the Amtrak. No action was
taken.

. Executive Director Performance Review and Contract
Councilmember McCarthy

Recommendation: Provide performance review as required by the current contract.

The Board may vote to go into executive session pursuant to ARS §38-431.03(A)(1) for MetroPlan
Executive Director performance review.

Motion: Board member Patrice Horstman made a motion to move into an executive session,

board member Jesse Thompson seconded the motion. Voted 6-0 to approve. The executive
session started at noon.

V: CLOSING BUSINESS

A. ITEMS FROM THE BOARD

(Board members may make general announcements, raise items of concern, or report on current topics
of interest to the Board. Items are not on the agenda, so discussion is limited, and action not allowed.)

B. NEXT SCHEDULED EXECUTIVE BOARD MEETING

1. March 2, 2022
C. ADJOURN

Chair McCarthy adjourned the meeting at 11:52 am.
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STAFF REPORT

REPORT DATE: February 23, 2022
MEETING DATE: March 2, 2022

TO: Honorable Chair and Members of the Executive Board
FROM: David Wessel, Transportation Planning Manager
SUBJECT: Stride Forward: 2045 Onward Scenario Projection and Updates

1. Recommendation:

H This item is for discussion only. No recommendation is being made.

2. Related Strategic Workplan Item

H Complete MetroPlan’s long-range Regional Transportation Plan and have it adopted
by the Board by 12-31-2022

3. Background

H Overall, Stride Forward is on schedule, task, and budget. This period’s primary work
products are Task 4, Future Scenarios, and Task 5, Public Involvement.

Task 2. Literature Review/Trend Analysis: Complete. Literature Review and
Socioeconomic papers available at www.metroplanflg.org/Strideforward

Task 3. Regional Model Update: Complete.

Task 4. Scenario Development: The development of the Onward (stay the course)
Scenario is underway. Staff is seeking TAC adoption of the following 2045 control
totals. Control totals will be factored into dwelling units, households, and non-
residential land uses (in square feet and acres) for use in the regional transportation
model.
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Population:
o City of Flagstaff: 94,845
e Coconino County: 24,976
e Region: 119,821

The City control total is an average between the State Demographer mid growth
rate projection and a city-derived high growth rate projection. The County control
total is an aggregate of numerous subarea populations derived after conversations
with County Community Development staff. These apply growth rates generally
derived from state projections to historic subarea populations, and capped by lot
availability as necessary. Kachina Village, Mountainaire, and the communities on
Lake Mary Road are assumed to reach buildout by 2045. Subarea growth rates are
set at 0.5% with the exception of Bellemont which is set at 1.5%. A special note
about Bellemont: Several large RV parks are being developed and it is assumed
that 40% of those lots will be permanently occupied with a smaller person per
household figure.

Employment:
o Total employment: 64,768

Employment is calculated from a population to employment ratio. Historic trends
indicate an increasing population to employment ratio. This may be due to an
aging/retiring population and recent job losses in the mining sector.
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o Employment by sector

Sector ACS 2015-19 | Projected Employment

Agriculture/Mining 1% 1% 648
Construction 4% 3% 1,943
Manufacturing 7% 8% 5,181
Wholesale 1% 1% 648
Retail Trade 12% 9% 5,829
Transpo/Utilities 4% 4% 2,591
Information 1% 1% 648
FIRE 4% 4% 2,591
Professional Services 8% 8% 5,181
Education/Health 31% 33% 21,373
Arts/Hospitality 19% 21% 13,601
Other Services 4% 3% 1,943
Public Administration 5% 4% 2,591
Total 101% 100% 64,768

Trend data from PUMA show shifts in employment toward Education/Health,
Arts/Hospitality, and away from retail and public administration. Trends in online
shopping seem to support this. A discussion with Planning and Economic
Development staff on 1/7/22 affirmed these shifts. That group also supported a
small shift to manufacturing based on recent interest and activity and movement at
Camp Navajo

Task 5. Public Involvement:

e Random Sample Survey: Complete
o 412 city and 269 county surveys collected
o Online Survey: Deadline 2/25/22:
o 568 responses as of 2/24/22
e Stakeholder Outreach: Round 1 Finish 3/2/22:
o 11 groups w/ 120 individuals to date.
o Website Activity
o Stride Forward (Home) — 240 visits
o SF Documents - 25 visits
o SF Get Involved - 61 visits
o SF Learn More — 61 visits
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o Social Media Activity as of 2/23/22
o 43 followers on Instagram, 430 unique accounts
o 34 followers on Facebook, 24,616 views of posts and ads
o 16 followers on Twitter, 250 views

Task 6. Policy Development: not initiated

Task 7. Equity Analysis: Points of interest (i.e., Pharmacies, Groceries, Jobs, eftc.)
are under review. The methodology is largely complete.

4. TAC and Management Committee Discussion
H The TAC supports the population and employment projections and is complimentary
of the public outreach. The Management Committee did not meet in February.
5. Fiscal Impact

H The RTP is a major FY2022 work program product and all of the activities described
above have either been budgeted or absorbed by staff within existing budgets.

6. Alternatives

H None Provided.
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7. Attachments

H Website: https://www.metroplanflg.org/strideforward

Facebook: httos://www.facebook.com/StrideForwardFlg/

Twitter: https://twitter.com/stridefwdflg

Instagram: https.//www.instagram.com/strideforwardflg/
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STAFF REPORT

REPORT DATE: February 23, 2022
MEETING DATE: March 2, 2022

TO: Honorable Chair and Members of the Executive Board

FROM: David Wessel, Transportation Planning Manager

SUBJECT: Coordinated Public Transit-Human Services Transportation
Plan

1. Recommendation:

H Staff ecommends adoption of the 2022 MetroPlan-Mountain Line Coordinated
Public Transit — Human Services Transportation Plan update

2. Related Strategic Workplan Item

H FMPO (MetroPlan) leverages resources
Guiding Principle:

5. FMPOQ is fair and equally representative

3. Background

H Since 2007, all MPO’s and COG'’s in Arizona are required to adopt and annually
update a Coordinated Public Transit — Human Services Transportation Plan
(Coordinated Plan), which includes the following elements:

[7 An inventory of current transportation providers and available transportation
services

[ An assessment of transportation needs for individuals with disabilities, older
adults, and people with low incomes

[7 A list of strategies and activities to address identified gaps and achieve
efficiencies in service delivery

[7 Implementation priorities for strategies and activities based on resources, time,
and feasibility.
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Every year, all COGs and MPOs must adopt an update to their Coordinated Plan
that incorporates a series of minor amendments. Every four years, MetroPlan is
required to conduct a major revision to the plan.

In 2022, Mountain Line and MetroPlan worked to make several minor revisions to
the Coordinated Plan, as described below. Discussion regarding the revisions was
facilitated through the quarterly meetings of the Coordinated Mobility Council
(CMC), which is a regional group convened by Mountain Line and comprised of
MetroPlan, Mountain Line, NACOG, and City staff, as well as local transportation
providers, local human service agencies, and concerned citizens. The CMC is
scheduled to take action on the plan on February 18, 2022. This update represents
a minor revision to the plan:

/7 Regional demographics

{7 Required information in the plan has been updated, including the list of Section
5310 grant applications for the region for this grant cycle, the regional vehicle
inventory, and agendas and minutes from last year’'s CMC meetings

MetroPlan summary of Section 5310 grant pre-applications for FY2022 - Year 2

Description App!‘r‘cc‘mts Regfo?al Project Federal Local Total
Priority Priority Type Grant Match Amount

Civic Service Institute at NAU

Senior Companion Program 1 1 Operating $10,000 $10,000 $20,000

Quality Connections

Vehicle Replacement - Minivan wy/lift 1 1 Capital 544,870 $12,339 $57,209

Mountain Line

Taxi programs 1 1 Operating $75,000 575,000 $150,000

ADA Plus 2 1 Operating $115,943 5115943 $231,886

Bus stop mobility program 3 2 Capital $80,000 $20,000 $100,000

Website Accessibility 4 2 Capital $40,000 $10,000 $50,000

Mountain Line total $310,943 $220,943 $531,886

Hozhoni

Vehicle Replacement - Transit Works Capital $74,557 520,509 595,806

By project type

Capital $239,427 $62,848 $303,015

Operating $200,943 $200,943 5401,886

MetroPlan total $440,370 $263,791 $704,161

The Coordinated Plan will be reviewed by the Mountain Line TAC and Board in
March or April.
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4. TAC and Management Committee Discussion
H The TAC adopted the Coordinated Plan. The Management Committee did not meet
in February.
5. Fiscal Impact

B There is no fiscal impact at this time.

6. Alternatives

H Adopt the Coordinated Plan as presented. Recommended. Doing so makes the
pre-application projects eligible for application and funding.

Amend and adopt the Coordinated Plan. Staff may present amendments introduced
by the Coordinated Mobility Council. At this time, none are anticipated.

Do not adopt the Coordinated Plan. Not recommended.

7. Attachments

B (LINK) DRAFT Coordinated Plan
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STAFF REPORT

REPORT DATE: February 7, 2022
MEETING DATE: March 2, 2022

TO: Honorable Chair and Members of the Executive Board
FROM: Jeff “Miles” Meilbeck, Executive Director
SUBJECT: Federal and State Funding Update

1. Recommendation:

B This item is for discussion only. No recommendation is being made.

2. Related Strategic Workplan Item

H Secure $2 Million in additional resources, including Signal Technology, by 12-31-
2022.

3. Background

H There are many developing items related to state and federal funding.
Highlights:

o HB 2396, the Statewide Funding Initiative being advanced by the Rural
Transportation Advocacy Council (RTAC) passed out of the house
transportation sub-committee on February 2, 2022. Councilmember Regina
Salas attended the hearing in Phoenix to advocate for the bill.

o |t appears that MetroPlan may be eligible to receive additional formula
funding. Formula funding is a grant program that is distributed based on
population. Staff is working with RTAC and a coalition of Council of
Government (COG) and Metropolitan Planning Organization (MPQ)
Directors to develop a recommendation to ADOT.
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e A Notice of Funding Opportunity for the RAISE grant has been released.
Applications are due April 14" and it is possible the City or MetroPlan will
once again apply for funding for the Downtown Mile.

e BIL has established population thresholds to require the distribution of
formula funds to communities of 50,000 to 200,000 people. This is a
significant development because in prior years all funds were distributed by
ADOT.

e MetroPlan wants to see the data for historic statewide distributions of federal
funds so we have a basis for comparison. This data has been requested by
ADOT 4 times and staff is still waiting to receive the data.

e Several competitive grant programs will be unveiled in the next 6 months for
which MetroPlan may be eligible to compete.

4. TAC and Management Committee Discussion
B This item was not discussed by the Management Committee or the TAC.
5. Fiscal Impact
H The fiscal impacts are still being studied, and distribution tables are being developed

by Federal and State governments.

6. Alternatives

H None provided.

7. Attachments

H BIL IUJA MPO Summary of Programs
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OFFICE OF THE SECRETARY

Nationally Significant Multimodal Freight and Highway Projects (INFRA)

2022 2023 2024 2025 2026 Total

$1.640 $1.640 $1.640 $1.540 $1.540 $8.000 Guaranteed

$1.000 $1.100 $1.200 $1.300 $1.400 $6.000 Subject to Future Appropriations
$2.640 $2.740 $2.840 $2.840 $2.940 $14.000 Total Potential Funding

ELIGIBLE ENTITIES - State or a group of States, MPO that serves an urbanized area with a population of more than 200,000
individuals, unit of local government or a group of local governments, a political subdivision of a State or local government, a
special purpose district or public authority with a transportation function, including a port authority, a Federal land
management agency that applies jointly with a State or group of States, a tribal government or a consortium of tribal
governments, a multistate corridor group, a multistate or multijurisdictional group of entities described previously.

PROJECTS - A highway freight project carried out on the National Highway Freight Network, a highway or bridge project carried
out on the National Highway System, a freight project that is—(l) a freight intermodal or freight rail project; or (1) within the
boundaries of a public or private freight rail, water (including ports), or intermodal facility and that is a surface transportation
infrastructure project necessary to facilitate direct intermodal interchange, transfer, or access into or out of the facility, or a
railway-highway grade crossing or grade separation project; and a wildlife crossing project, a surface transportation
infrastructure project that is located within the boundaries of or functionally connected to an international border crossing area
in the United States, a project for a marine highway corridor designated by the Secretary, a highway, bridge, or freight project
carried out on the National Multimodal Freight Network.

Not less than 15% is set aside for small projects which are grants of at least $5M. 30% of the 15% is reserved for rural areas.
Adds “a project to replace or rehabilitate a culvert, or to reduce stormwater runoff for the purpose of improving habitat for
aquatic species” as a new eligible project cost.

Additional considerations for the Secretary in making a grant: the enhancement of freight resilience to natural hazards or
disasters, including high winds, heavy snowfall, flooding, rockslides, mudslides, wildfire, wildlife crossing onto the roadway, or
steep grades; whether the project will improve the shared transportation corridor of a multistate corridor organization, if
applicable; and prioritizing projects located in States in which neither the State nor an eligible entity in that State has been
awarded a grant under this section.

If there is left over funding in the program, the Secretary shall use the funds to make awards to small projects.

60% federal share is continued. 80% federal share for small projects is new. Federal share for projects in states with low
population density (not more than 80 persons per square mile of land area) can use the benefits of 23USC Section 120 which
allows for a federal share higher than 80% (aka sliding scale).

The time between when a recipient is selected and the date when a grant agreement is signed, the grant recipient may spend
non-federal funds on the project and those funds may be credited to the non-federal share of the grant with approval of the
Secretary.

There is established a $150m/year State Incentives Pilot Program that gives priority to applicants that offer a greater non-
federal share relative to other applicants in the program. Project sponsor must offer to provide at least a 50% match to get into
the pilot program. Funds from a secured loan may be used to satisfy the non-federal share. 10% of the program funds each year
are reserved for small projects. 25% of the program funds each year are reserved for rural projects.

Local and Regional Project Assistance (RAISE/BUILD/TIGER)

2022 2023 2024 2025 2026 Total

$1.500 $1.500 $1.500 $1.500 $1.500 $7.500 Guaranteed

$1.500 $1.500 $1.500 $1.500 $1.500 $7.500 Subject to Future Appropriations
$3.000 $3.000 $3.000 $3.000 $3.000 $15.000 Total Potential Funding

e  ELIGIBLE ENTITIES - A State, territory, unit of local government, a public agency or publicly chartered authority established by 1
or more States, a special purpose district or public authority with a transportation function, including a port authority, a
federally recognized Indian Tribe or a consortium of such Indian Tribes, a transit agency, and a multi-State or multijurisdictional
group of entities previously listed.

e PROIJECTS - A highway or bridge project, transit project, a passenger rail or freight rail transportation project, a port
infrastructure investment, including — inland port infrastructure; and a land port-of-entry, the surface transportation
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components of an airport project, a project for investment in a surface transportation facility located on Tribal land, the title or
maintenance responsibility of which is vested in the Federal Government, a project to replace or rehabilitate a culvert or
prevent stormwater runoff for the purpose of improving habitat for aquatic species, and any other surface transportation
infrastructure project that the Secretary considers to be necessary to advance the goal of the program.

Minimum grant in an urbanized area - $5M

Minimum grant in a rural area - S1M

Grants are capped at $25M

NOFO must be published not later than 60 days after the funds are made available. Applications must be sent to the Secretary
within 90 days of the published NOFO.

Secretary shall evaluate applications to the extent the project — improves safety, improves environmental sustainability,
improves the quality of life of rural areas or urbanized areas, increases economic competitiveness and opportunity, including
increasing tourism opportunities; contributes to a state of good repair; and improves mobility and community connectivity.
Awards shall be made no later than 270 days after the funds become available.

The Federal share is 80% but may be higher at the Secretary’s discretion in rural areas or areas of persistent poverty.

Not more than 50% of the funds are allocated to rural areas.

Not more than 50% of the funds are allocated to urbanized areas.

Not less than 1% of the total amount made available shall be awarded for projects in historically disadvantaged communities or
areas of persistent poverty.

Not less than 5% of the annual amounts shall be made available for the planning, preparation, or design of eligible projects.
The Secretary shall take into consideration geographical and modal diversity when making awards.

NEW National Infrastructure Project Assistance

2022 2023 2024 2025 2026 Total

$1.000 $1.000 $1.000 $1.000 $1.000 $5.000 Guaranteed

$2.000 $2.000 $2.000 $2.000 $2.000 $10.000 Subject to Future Appropriations
$3.000 $3.000 $3.000 $3.000 $3.000 $15.000 Total Potential Funding

ELIGIBLE ENTITIES — State or group of States, MPO, unit of local government, political subdivision of a State, special purpose
district or public authority, Indian tribe; partnership between Amtrak and 1 or more of the previously listed, or a group of any of
the previously listed.
PROJECTS — A Highway, bridge, intermodal freight (including public ports) or freight rail project that provides a public benefit,
transit, intercity passenger rail, or a group of any of the previously listed projects.

o Must have eligible project costs reasonably anticipated to equal or exceed $500M unless it is a smaller project under

the set-aside.

o 50% of the funds are set-aside for projects that cost between $100M and $500M.
Eligible projects costs include development phase activities, construction, acquisition of real property and other activities.
Grant may be awarded to single-year or multi-year agreements.
The Secretary may only provide a full grant in a single year if all reviews required under NEPA with respect to the applicable
project have been completed before the receipt of any program funds.
Applications must include a plan for data collection and analysis on the projects impact and accuracy of any forecast prepared
during the development phase. Further information should be included in the NOFO.
The Secretary shall ensure geographical distribution and a balance between rural and urban areas.
A grant may not exceed 60% of cost, but other Federal funds may be used for a maximum 80% Federal assistance.
The Secretary will assign a rating to each project. In awarding grants, the Secretary shall give priority to projects to which the
Secretary has assigned a rating of “highly recommended.”
90 days after enactment, the Secretary is required to publish a notice that explains the rating system that will be used to
evaluate applications.
Congress can take legislative action to disapprove funding for a project.
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NEW National Culvert Removal, Replacement, and Restoration Grant Program

2022 2023 2024 2025 2026 Total

$0.200 $0.200 $0.200 $0.200 $0.200 $1.000 Guaranteed

$0.800 $0.800 $0.800 $0.800 $0.800 $4.000 Subject to Future Appropriations
$1.000 $1.000 $1.000 $1.000 $1.000 $5.000 Total Potential Funding

ELIGIBLE ENTITIES — State, unit of local government, Indian tribe.

PROJECTS — A project for the replacement, removal, and repair of culverts or weirs that— would meaningfully improve or
restore fish passage for anadromous fish; and with respect to weirs, may include— infrastructure to facilitate fish passage
around or over the weir; weir improvements.

Priority shall be given to projects that would improve fish passage for— anadromous fish stocks listed as an endangered species
or a threatened species, anadromous fish stocks identified that could reasonably become listed as an endangered species or a
threatened species, anadromous fish stocks identified as prey for endangered species, threatened species, or protected species,
including Southern resident orcas, or anadromous fish stocks identified as climate resilient stocks, and projects that would open
up more than 200 meters of upstream habitat before the end of the natural habitat.

Federal share is 80%.

NEW Strengthening Mobility and Revolutionizing Transportation (SMART) Grant Program

2022 2023 2024 2025 2026 Total

$0.100 $0.100 $0.100 $0.100 $0.100 $0.500 Guaranteed

$0.100 $0.100 $0.100 $0.100 $0.100 $0.500 Subject to Future Appropriations
$0.200 $0.200 $0.200 $0.200 $0.200 $1.000 Total Potential Funding

ELIGIBLE ENTITIES — State, a political subdivision of a State, a Tribal government, a public transit agency or authority, a public toll
authority, MPO, and a group of 2 or more eligible entities previously listed applying through a single lead applicant.

PROJECTS — Grants may be used to carry out one or more of the following — coordinated automation, connected vebhicles,
intelligent sensor-based infrastructure, systems integration, commerce delivery and logistics, leveraging the use of innovative
aviation technology, smart grid, and smart technology traffic signals.

Grants may be used for development phase activities including preliminary engineering and design work, and construction
phase activities.

Grants may not be used for traffic or parking enforcement, costs of preparing an application, or to purchase or lease a license
plate reader.

NEW Safe Streets and Roads for All Grants

2022 2023 2024 2025 2026 Total
$1.000 $1.000 $1.000 $1.000 $1.000 $5.000 Guaranteed

$0.200 $0.200 $0.200 $0.200 $0.200 $1.000 Subject to Future Appropriations
$1.200 $1.200 $1.200 $1.200 $1.200 $6.000 Total Potential Funding

ELIGIBLE ENTITIES — MPOs, a political subdivision of a State, a federally recognized Tribal government, and multijurisdictional
group of entities previously listed.

PROJECTS — A project to develop a comprehensive safety action plan, to conduct planning, design, and development activities
for projects and strategies identified in a comprehensive safety action plan, or to carry out projects and strategies identified in a
comprehensive safety action plan. The grants support local initiatives to prevent death and serious injury on roads and streets,
commonly referred to as “Vision Zero” or “Toward Zero Deaths” initiatives.

No more than 15% of the funding may be awarded in a single state.

Not less than 40% of the funds shall be awarded to develop a comprehensive safety action plan.

The Secretary has 180 days from when funds are made available to solicit applications.

The Federal share is 80%.

Recipients have 5 years to spend the grant.
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FEDERAL HIGHWAY ADMINISTRATION

NEW Bridge Investment Program

2022 2023 2024 2025 2026 Total

$2.447 $2.487 $2.497 $2.522 $2.547 $12.500 Guaranteed

$0.600 $0.640 $0.650 $0.675 $0.700 $3.265 Subject to Future Appropriations
$3.047 $3.127 $3.147 $3.197 $3.247 $15.765 Total Potential Funding

ELIGIBLE ENTITIES - A State or a group of States, MPO that serves an urbanized area with a population of over 200,000, a unit of
local government or a group of local governments, a political subdivision of a State or local government, a special purpose
district or public authority with a transportation function, a federal land management agency, a Tribal government, or a
consortium of Tribal governments, a multistate or multijurisdictional group of entities described previously.
PROJECTS - A project to replace, rehabilitate, preserve, or protect 1 or more bridges on the National Bridge Inventory. An
eligible project includes (i) bundle bridges regardless of the financial characteristics of each bridge; and a project to replace or
rehabilitate culverts for the purpose of improving flood control and improved habitat connectivity for aquatic species.
Eligible project costs — (1) Development phase activities, including planning, feasibility analysis, revenue forecasting,
environmental review, preliminary engineering and design work, and other preconstruction activities; (2) construction,
reconstruction, rehabilitation, acquisition of real property (including land related to the project and improvements to the land),
environmental mitigation, construction contingencies, acquisition of equipment, and operational improvements directly related
to improving system performance; and (3) expenses related to the protection of a bridge, including seismic or scour protection.
Defines a large project as one costing greater than $100M.

o Grants to large projects must not be less than $50M and be adequate to fully fund the project.
Non-large projects — grants must be not less than $2.5M and be adequate to fully fund the project.
50% of the amounts for the program that are derived from the Highway Trust Fund (50% of $3.25B) are reserved for large
projects.
Grants for large projects may not exceed 50% of the eligible project costs.
Grants for other eligible projects may not exceed 80% of the eligible project costs.
Federal share of other eligible projects is 80%.
Federal assistance from others may be used to satisfy the non-federal share. Federal assistance is capped at 80% in most cases.
Total Federal assistance for off-system bridges is capped at 90%.
Federal land management agencies may use their own funds to satisfy the remaining share above the amount provided in grant.
The Secretary will assign ratings to projects.
The Secretary will give priority to applications from States that have applied before under certain conditions.
Amounts awarded may be used to pay the subsidy and administrative costs under TIFIA.
Projects awarded not less than $100M may utilize multiyear grant agreements.
In the case of a bridge owned by a Federal land management agency for which that agency applies for a grant under the
program, the agency— (A) shall consider options to divest the bridge to a State or local entity after completion of the project;
and (B) may apply jointly with the State or local entity to which the bridge may be divested.
The Secretary shall reserve some of the funds from the Highway Trust Fund for Tribal transportation -$16M growing to $18M.

NEW Congestion Relief Program

2022 2023 2024 2025 2026 Total

$0.050 $0.050 $0.050 $0.050 $0.050 $0.250 Guaranteed

$S0.0 $S0.0 $S0.0 $S0.0 $S0.0 $S0.0 Subject to Future Appropriations
$0.050 $0.050 $0.050 $0.050 $0.050 $0.250 Total Potential Funding

e  ELIGIBLE ENTITIES - A State, for the purpose of carrying out a project in an urbanized area with a population of more than
1,000,000. MPO, city, or municipality, for the purpose of carrying out a project in an urbanized area with a population of more
than 1,000,000.

e  Funds may be used for a project or an integrated collection of projects, including planning, design, implementation, and
construction activities to reduce highway congestion, reduce economic and environmental costs associated with that
congestion, including transportation emissions, and optimize existing highway capacity and usage of highway and transit

systems.
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PROJECTS - Deployment and operation of an integrated congestion management system; deployment and operation of a system
that implements or enforces high occupancy vehicle toll lanes, cordon pricing, parking pricing, or congestion pricing;
deployment and operation of mobility services, including establishing account-based financial systems, commuter buses,
commuter vans, express operations, paratransit, and on-demand microtransit; and incentive programs that encourage travelers
to carpool, use nonhighway travel modes during peak period, or travel during nonpeak periods.

Tolling on the Interstate is permitted under certain conditions and with approval of the Secretary on up to 10 projects.
Minimum award is S10M.

Federal share is 80%.

NEW Charging and Refueling Infrastructure Program

2022 2023 2024 2025 2026 Total

$0.300 $0.400 $0.500 $0.600 $0.700 $2.500 Guaranteed

$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 Subject to Future Appropriations
$0.300 $0.400 $0.500 $0.600 $0.700 $2.500 Total Potential Funding

ELIGIBLE ENTITIES - A State or political subdivision of a State; a metropolitan planning organization; a unit of local government; a
special purpose district or public authority with a transportation function, including a port authority; an Indian tribe; a territory
of the United States; an authority, agency, or instrumentality of, or an entity owned by, 1 or more entities previously listed; or a
group of entities previously listed.

At a minimum, the application shall include a description of how the applicant considered accessibility of the facility,
engagement with stakeholders, location of the station or fueling site, technology advancements, long-term operation and
maintenance, assessment of the estimated emission reduction, and other considerations.

An eligible entity receiving a grant shall only use the funds to contract with a private entity for acquisition and installation of
publicly accessible facility.

Facilities should be located along the alternative fuel corridor establish under federal law, except for projects under the
Community grants program where facilities can be located on any public road or in other publicly accessible locations.

o 50% of the funds are reserved for Community grants.

o In addition to the eligible entities, Community grants may also be awarded to a State or local authority with ownership
of publicly accessible transportation facilities.

o Eligible projects - development phase activities, including planning, feasibility analysis, revenue forecasting,
environmental review, preliminary engineering and design work, and other preconstruction activities; and the
acquisition and installation infrastructure that is directly related to the charging or fueling of a vehicle, including any
related construction or reconstruction and the acquisition of real property directly related to the project.

Operating assistance may be provided to a private operator for the first 5 years.

An eligible entity may use a portion of the funds to acquire and install traffic control devices located in the right-of-way to
provide directional information.

Priority shall be given to projects in rural areas, low and moderate-income neighborhoods, and communities with few private
parking spaces or a high ratio of multi-unit dwellings.

Maximum grant is S15M.

Up to 80% Federal share.

NEW Rural Surface Transportation Grant Program

2022 2023 2024 2025 2026 Total

$0.300 $0.350 $0.400 $0.450 $0.500 $2.000 Guaranteed

$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 Subject to Future Appropriations
$0.300 $0.350 $0.400 $0.450 $0.500 $2.000 Total Potential Funding

ELIGIBLE ENTITIES - a State; a regional transportation planning organization; a unit of local government; a Tribal government or
a consortium of Tribal governments; and a multijurisdictional group of entities previously listed.

PROJECTS — A highway, bridge, tunnel, highway freight, safety, integrated mobility management system, a project on a publicly
owned highway or bridge that provides or increases access to an agricultural, commercial, energy, or intermodal facility that
support the economy of a rural area.

Applicants may bundle 2 or more similar projects that are on the Statewide TIP and awarded to a single contractor or

consultant.
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Eligible projects costs include development phase activities, including planning, feasibility analysis, revenue forecasting,
environmental review, preliminary engineering and design work, and other preconstruction activities; and construction,
reconstruction, rehabilitation, acquisition of real property (including land related to the project and improvements to the land),
environmental mitigation, construction contingencies, acquisition of equipment, and operational improvements.
Among several requirements the project is reasonably expected to begin construction not later than 18 months after obligation
of funds.
Minimum grant of $25M.
80% federal share. Up to 100% for projects under Appalachian Development Highways or the Denali Commission.

o Federal assistance other than a grant under the program may be used to satisfy the non-Federal share of the cost of a

project carried out with a grant under the program.

10% of the funds each year are reserved for small projects less than $25M.
25% of the funds each year are reserved for the Appalachian Development Highway System.
15% of the funds each year are reserved for rural roadways that high rates of fatalities based on the average rate in the US.
Congress may pass a joint resolution disapproving projects on a list provided by the USDOT.

NEW PROTECT Grants (Resiliency)

2022 2023 2024 2025 2026 Total

$0.250 $0.250 $0.300 $0.300 $0.300 $1.400 Guaranteed

$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 Subject to Future Appropriations
$0.250 $0.250 $0.300 $0.300 $0.300 $1.400 Total Potential Funding

ELIGIBLE ENTITIES — States or political subdivision of a State, MPO, a unit of local government, a special purpose district or
public authority with a transportation function, including a port authority, an Indian tribe, a Federal land management agency
that applies jointly with a State or group of States, a multi-State or multijurisdictional group of entities listed previously.
PROJECTS — Construction activities to improve the ability of an existing surface transportation asset to withstand 1 or more
elements of a weather event or natural disaster, or to increase the resilience of surface transportation infrastructure from the
impacts of changing conditions, such as sea level rise, flooding, wildfires, extreme weather events, and other natural disasters.
o Highway, transit (including service), ports, intercity passenger rail.
Grant types:
o Planning grants
o Resilience Grants
= Resilience Improvement Grants
=  Community Resilience and Evacuation Route Grants
= At-Risk Coastal Infrastructure Grants
Planning grants receive 100% Federal share.
Resilience grants receive 80% Federal share, but 100% for Tribal projects.
Other Federal funds may be used as the non-Federal share.
Not more than 40% of a Resilience grant may be used for the construction of new capacity.
Not more than 10% of a Resilience grant may be used for development phase activities such as planning, environmental review,
and other such activities.
25% of the funds are set-aside for rural areas outside an urbanized are over 200,000 in population.
Not less than 2% of the funds are set-aside for grants to Indian tribes.

NEW Reduction of Truck Emissions at Port Facilities

2022 2023 2024 2025 2026 Total

$0.080 $0.080 $0.080 $0.080 $0.080 $0.400 HTF + AA

$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 Subject to Future Appropriations
$0.080 $0.080 $0.080 $0.080 $0.080 $0.400 Total Potential Funding

e The Secretary shall award grants to fund projects that reduce emissions at ports, including through the advancement of port

electrification.
Federal share is 80%.

Grants shall be made by April 1 of each year.
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e The Secretary shall coordinate with EPA and other Federal agencies in carrying out the program.

Nationally Significant Federal Lands and Tribal Projects

2022 2023 2024 2025 2026 Total

$0.055 $0.055 $0.055 $0.055 $0.055 $0.275 Guaranteed

$0.300 $0.300 $0.300 $0.300 $0.300 $1.500 Subject to Future Appropriations
$0.355 $0.355 $0.355 $0.355 $0.355 $1.775 Total Potential Funding

e  ELIGIBLE ENTITIES — Tribes, Federal Land management agencies, and States and local government if sponsored by a Tribe or
Federal Land management agency.
e PROIJECTS - Funds may be for a project on a federal lands transportation facility, a Federal lands access transportation facility, or
a tribal transportation facility.

e  Funds may be used for construction, reconstruction, and rehabilitation, but not for design.
e  Minimum cost of $12.5M.

e 50% of the funds shall be used for eligible projects on Federal lands transportation facilities and Federal lands access
transportation facilities and 50% shall be used for eligible projects on tribal transportation facilities.

e  100% Federal share for Tribal projects.

NEW Healthy Streets Program

2022 2023 2024 2025 2026 Total

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 Guaranteed

$0.100 $0.100 $0.100 $0.100 $0.100 $0.500 Subject to Future Appropriations
$0.100 $0.100 $0.100 $0.100 $0.100 $0.500 Total Potential Funding

e  ELIGIBLE ENTITIES — States, MPOs, a unit of local government, a Tribal government, and a nonprofit organization working in

coordination with an entity previously listed.

e  PROIJECTS — A grant may be used for the deployment of cool pavements and porous pavements and to expand tree cover and

mitigate urban heat islands, to improve air quality, and other climate projects.
e  Priority is given to projects in low-income communities or disadvantaged communities, other partnerships.
e 80% of the grants are reserved for urbanized areas.
o  80% federal share, that can be waived for economic hardship.

e  Maximum grant is $15M.

NEW Wildlife Crossings Pilot Program

2022 2023 2024 2025 2026 Total

$0.060 $0.065 $0.070 $0.075 $0.080 $0.350 Guaranteed

$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 Subject to Future Appropriations
$0.060 $0.065 $0.070 $0.075 $0.080 $0.350 Total Potential Funding

e  ELIGIBLE ENTITIES — A State highway agency, or an equivalent of that agency; MPO; a unit of local government; a regional

transportation authority; a special purpose district or public authority with a transportation function, including a port authority;
an Indian tribe, including a Native village and a Native Corporation; a Federal land management agency; or a group of any of the
entities listed previously.

PROJECTS - Projects that seek to achieve a reduction in the number of wildlife-vehicle collisions; and improve habitat
connectivity for terrestrial and aquatic species.

NEW Prioritization Process Pilot Program

2022 2023 2024 2025 2026 Total

$0.010 $0.010 $0.010 $0.010 $0.010 $0.050 Guaranteed

$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 Subject to Future Appropriations
$0.010 $0.010 $0.010 $0.010 $0.010 $0.050 Total Potential Funding

e  ELIGIBLE ENTITIES — MPOs serving population over 200,000, States.
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e PROIJECTS - Grants are used to support a transparent planning process that uses a data-driven approach to score projects for

selection that are identified for inclusion in the plan.

NEW Reconnecting Communities Pilot Program

2022 2023 2024 2025 2026 Total

$0.195 $0.198 $0.200 $0.202 $0.205 $1.000 Guaranteed

$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 Subject to Future Appropriations
$0.195 $0.198 $0.200 $0.202 $0.205 $1.000 Total Potential Funding

ELIGIBLE ENTITIES

o Planning Grants — State, unit of local government, Tribe, MPO, Non-profit organization.

o Construction Grants — State, unit of local government, Tribe, MPO, Non-profit organization.
PROJECTS

o Planning - planning studies to evaluate the feasibility of removing, retrofitting, or mitigating an existing eligible facility
to restore community connectivity.

o Construction - the removal, retrofit, or mitigation of an eligible facility (a highway or other transportation facility that
creates a barrier to community connectivity, including barriers to mobility, access, or economic development, due to
high speeds, grade separations, or other design factors); and the replacement of an eligible facility with a new facility
that— (i) restores community connectivity; and (ii) is sensitive to the context of the surrounding community; and
otherwise eligible for funding under highway laws.

e  Planning grants may not exceed $2M. Federal share is 80%.

e  Construction grants must be $5M and above. A grant may only be used for 50% of the cost of the project, but other Federal
assistance may be used for a maximum cap of 80% of the eligible project costs.

e  Priority shall be given to an application from a community that is economically disadvantaged.

NEW Active Transportation Infrastructure Investment Program ($200M/year Gen Fund Authorization) This program does not have

any guaranteed funding.

e  ELIGIBLE ENTITIES - MPO, regional planning organization, State, multistate group of governments, Indian tribe.

e  PROIJECTS - Projects to provide safe and connected active transportation facilities in an active transportation network or active
transportation spine.

e Not less than 30% of the funds for constructing active transportation networks that connect people with public transportation,
businesses, workplaces, schools, residences, recreation areas, and other community activity centers

o Not less the 30% of the funds to eligible projects that construct active transportation spines.

e NOFO must be published not later than 30 days from when funds become available.

e Not later than 150 days after funds are made available the Secretary shall select grant recipients.

o 80% federal share, but 100% for disadvantaged communities.
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FEDERAL RAILROAD ADMINISTRATION

Consolidated Rail Infrastructure and Safety Improvement Grants (CRISI)

2022 2023 2024 2025 2026 Total

$1.000 $1.000 $1.000 $1.000 $1.000 $5.000 Guaranteed

$1.000 $1.000 $1.000 $1.000 $1.000 $5.000 Subject to Future Appropriations
$2.000 $2.000 $2.000 $2.000 $2.000 $10.000 Total Potential Funding

ELIGIBLE ENTITIES — States (including the District of Columbia), a group of States, an Interstate Compact, a public agency or
publicly chartered authority established by 1 or more States, a political subdivision of a State, Amtrak & other Rail Carriers
providing intercity rail passenger transportation, Class IlI/Ill Railroads and Associations that represent a Class II/11l Railroads, Rail
Carriers & Equipment Manufacturers, in partnership with at least 1 of previous entities, Federally recognized Indian Tribes,
Transportation Research Board, University Transportation Centers engaged in rail-related research, Non-profit labor
organizations representing rail employees.

PROJECTS - Capital projects (such as track, station and equipment improvements, congestion mitigation, grade crossings, and
track relocation, and safety technology), Regional rail and Corridor service development plans, safety programs, workforce
development and training activities, measures that prevent trespassing, research, testing to advance innovative rail projects,
preparation of emergency plans for communities through which hazardous materials are transported by rail, rehabilitating
(remanufacturing, procuring, or overhauling) locomotives provided that such activities result in a significant reduction of
emissions.

The purpose of the program is to fund projects that improve the safety, efficiency, and reliability of intercity passenger and
freight rail.

NEW Railroad Crossing Elimination Program

2022 2023 2024 2025 2026 Total

$0.600 $0.600 $0.600 $0.600 $0.600 $3.000 Guaranteed

$0.500 $0.500 $0.500 $0.500 $0.500 $2.500 Subject to Future Appropriations
$1.100 $1.100 $1.100 $1.100 $1.100 $5.500 Total Potential Funding

ELIIGIBLE ENTITIES - A State (including the District of Columbia, Puerto Rico, and other United States territories and
possessions), a political subdivision of a State, a federally recognized Indian Tribe, a unit of local government or a group of local
governments, a public port authority, MPQOS, a group of entities previously described.

PROJECTS - A highway-rail or pathway-rail grade crossing improvement project (including acquiring real property interests)
involving — grade separation or closure (including through the use of a bridge, embankment, tunnel, or combination thereof),
track relocation, the improvement or installation of protective devices (other means to improve the safety and mobility of
people and goods at highway-rail grade crossings), a group of related projects previously described that would collectively
improve the mobility of people and goods, or the planning, environmental review, and design of an eligible project described
previously.

Applicants are required to obtain the necessary approvals from any impacted rail carriers or real property owners before
proceeding with the construction. This will not apply to planning projects if the applicant agrees to work collaboratively with
rail carriers and right-of-way owners.

20% of the grant funds available shall be reserved for projects located in rural areas or on Tribal lands.

Not less than 5% of the grant funds shall be reserved for projects in counties with 20 or fewer residents per square mile.

Not less than 25% of the grant funds set aside for planning projects shall be awarded for projects located in rural areas or on
tribal lands.

Not more than 20% of the grant funds may be selected for projects in any single State.

No grant awarded shall be for less than $1,000,000, except for a planning grant.

The Federal share of the cost may not exceed 80 percent of the total cost of the project. Applicants may count costs incurred for
preliminary engineering associated with highway-rail and pathway-rail grade crossing improvement projects as part of the total
project costs.
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Federal State Partnership for Intercity Passenger Rail Grants

2022 2023 2024 2025 2026 Total

$7.200 $7.200 $7.200 $7.200 $7.200 $36.000 Guaranteed

$1.500 $1.500 $1.500 $1.500 $1.500 $7.500 Subject to Future Appropriations
$8.700 $8.700 $8.700 $8.700 $8.700 $43.500 Total Potential Funding

The bill transforms the current Federal-State Partnership for State of Good Repair (SOGR) grant program into this new program
that is more open to new capacity, not just SOGR.

Of the $36B five-year total in guaranteed funding, not more than $24B shall be for projects for the Northeast Corridor.

Not later than 1 year after the date of enactment and every 2 years thereafter, the Secretary shall create a predictable project
pipeline that will assist Amtrak, States, and the public with long-term capital planning by publishing a Northeast Corridor project
inventory.

ELIGIBLE ENTITIES - A State (including the District of Columbia), a group of States, an Interstate Compact, a public agency, or
publicly chartered authority established by 1 or more States, a political subdivision of a State, Amtrak (acting on its own behalf
or under a cooperative agreement with 1 or more States), Indian Tribe, or any combination of the entities previously listed.
PROJECTS -

o A project to replace, rehabilitate, or repair infrastructure, equipment, or a facility used for providing intercity passenger
rail service to bring such assets into a state of good repair,

o A project to improve intercity passenger rail service performance, including reduced trip times, increased train
frequencies, higher operating speeds, improved reliability, expanded capacity, reduced congestion, electrification, and
other improvements, as determined by the Secretary,

o A project to expand or establish new intercity passenger rail service,

o Agroup of related projects described in paragraphs (1) through (3),

o The planning, environmental studies, and final design for a project or group of projects described above.

Projects on the NEC must be consistent with NEC Project Inventory. For projects that benefit intercity and commuter rail
services on the NEC only make project selections when Amtrak and the public authorities providing commuter rail passenger
transportation identify funding necessary and comply with implementation agreements under law.

The Secretary shall reserve not less than 45% of the amounts for projects not located along the Northeast Corridor, of which not
less than 20% shall be for projects that benefit (in whole or in part) a long-distance route. The Secretary shall reserve not less
than 45% of the amounts for projects listed on the Northeast Corridor project inventory.

FEDERAL TRANSIT ADMINISTRATION

Fixed Guideway Capital Investments Grants

2022 2023 2024 2025 2026 Total

$1.600 $1.600 $1.600 $1.600 $1.600 $8.000 Guaranteed

$3.000 $3.000 $3.000 $3.000 $3.000 $15.000 Subject to Future Appropriations
$4.600 $4.600 $4.600 $4.600 $4.600 $23.000 Total Potential Funding

e  ELIGIBLE ENTITIES — State and local government agencies, including transit agencies.

ELIGIBLE ACTIVITIES —

o New Starts and Small Starts: Design and construction of new fixed-guideways or extensions to fixed guideways
(projects that operate on a separate right-of-way exclusively for public transportation, or that include a rail or a
catenary system).

o Small Starts: Design and construction of corridor-based bus rapid transit projects operating in mixed traffic that
represent a substantial investment in the corridor and emulate the features of rail.

o Core Capacity: Design and construction of a corridor-based investment in an existing fixed guideway system that
improves capacity not less than 10 percent in a corridor that is at capacity today or will be in 10 years. The project may
not include elements designed to maintain a state of good repair.
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o Joint intercity rail/public transportation project: Design and construction elements attributable to the public
transportation portion of the total project cost based on projected use of the new segment or expanded capacity of the
project corridor, not including elements designed to achieve a state of good repair.

Federal Share -The maximum CIG share varies by project type, with New Starts: 60 percent, Small Starts: 80 percent, and Core
Capacity: 80 percent. Total federal funds for any project type may not exceed 80 percent.

Revises the Small Starts and New Starts eligibility thresholds. Small Starts are now projects with a total estimated project cost of
less than $400,000,000 and that are seeking CIG funding of less than $150,000,000. New Starts are projects with a total
estimated project cost of $400,000,000 or more or that are seeking CIG funding of $150,000,000 or more.

NEW State of Good Repair Rail Vehicle Replacement

2022 2023 2024 2025 2026 Total
$0.300 $0.300 $0.300 $0.300 $0.300 $1.500 Guaranteed

$0.000 $0.000 $0.000 $0.000 $0.000 $0.000 Subject to Future Appropriations
$0.300 $0.300 $0.300 $0.300 $0.300 $1.500 Total Potential Funding

e ELIGIBLE ENTITIES — State and local governments.

ELIGIBLE ACTIVITIES — To fund capital projects for the replacement of rail rolling stock. Program requirements and funding
allocation amounts will be identified in a Notice of Funding Opportunity.

Not more than three new competitive awards to eligible projects may be announced each fiscal year. FTA may select projects
for multi-year awards.

Bus & Bus Facilities Grants

2022 2023 2024 2025 2026 Total

$0.376 $0.384 $0.394 $0.402 $0.412 $1.968 Guaranteed

$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 Subject to Future Appropriations
$0.376 $0.384 $0.394 $0.402 $0.412 $1.968 Total Potential Funding

e  ELIGIBLE ENTITIES — The program makes funding available to states, designated recipients, and local governmental entities that
operate fixed route bus service to replace, rehabilitate, and purchase buses and related equipment and to construct bus-related
facilities including technological changes or innovations to modify low- or no- emission vehicles or facilities.

e PROIJECTS - Capital projects to replace, rehabilitate and purchase buses, vans, and related equipment, and to construct bus-
related facilities, including technological changes or innovations to modify low or no emission vehicles or facilities.

e Applicants are required to submit a zero-emission fleet transition plan with their applications.

Low and No Emission Bus Grants

2022 2023 2024 2025 2026 Total

$1.122 $1.123 $1.125 $1.127 $1.129 $5.626 Guaranteed

$0.000 $0.000 $0.000 $0.000 $0.000 $0.000 Subject to Future Appropriations
$1.122 $1.123 $1.125 $1.127 $1.129 $5.63 Total Potential Funding

e ELIGIBLE ENTITIES — The program makes funding available to states, designated recipients, and local governmental entities that
operate fixed route bus service to replace, rehabilitate, and purchase buses and related equipment and to construct bus-related
facilities including technological changes or innovations to modify low- or no- emission vehicles or facilities.

e PROIJECTS - Capital projects to replace, rehabilitate and purchase buses, vans, and related equipment, and to construct bus-
related facilities, including technological changes or innovations to modify low or no emission vehicles or facilities.

e Applicants are required to submit a zero-emission fleet transition plan with their applications.

NEW All Stations Accessibility Program

2022 2023 2024 2025 2026 Total

$0.350 $0.350 $0.350 $0.350 $0.350 $1.750 Guaranteed

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 Subject to Future Appropriations
$0.350 $0.350 $0.350 $0.350 $0.350 $1.750 Total Potential Funding
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The program is to upgrade the accessibility of legacy rail fixed guideway public transportation systems for people with

disabilities, including those who use wheelchairs.

ELIGIBLE ENTITIES — States and local government authorities

PROJECTS —

o Projects to repair, improve, modify, retrofit, or relocate infrastructure of legacy stations or facilities for passenger use,
including load-bearing members that are an essential part of the structural frame, to meet or exceed current ADA standards
for buildings and facilities; or

o Planning related to pursuing public transportation accessibility projects, assessments of accessibility, or assessments of
planned modifications to legacy stations or facilities for passenger use.

o An eligible entity may not use a grant awarded under this program to upgrade a station or facility for passenger use that is
already accessible to and usable by people with disabilities, including individuals who use wheelchairs, according to
standards for new construction under Title Il of the Americans with Disabilities Act of 1990 (42 U.S.C. 12131 et seq.)

o Eligible activities apply only to legacy stations or facilities that are currently inaccessible.

The Federal share is 80% of net project costs.

NEW Electric or Low-Emitting Ferry Program

2022 2023 2024 2025 2026 Total

$1.000 $1.000 $1.000 $1.000 $1.000 $5.000 Guaranteed

$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 Subject to Future Appropriations
$1.000 $1.000 $1.000 $1.000 $1.000 $5.000 Total Potential Funding

ELIGIBLE ENTITES — TBD with the NOFO.

PROJECTS — The purchase of electric or low-emitting ferry vessels that reduce emissions by using alternative fuels or on-board
energy storage systems and related charging infrastructure to reduce emissions or produce zero onboard emissions under
normal operation.

NEW Ferry Service for Rural Communities

2022 2023 2024 2025 2026 Total

$0.200 $0.200 $0.200 $0.200 $0.200 $1.000 Guaranteed

$0.200 $0.200 $0.200 $0.200 $0.200 $1.000 Subject to Future Appropriations
$0.400 $0.400 $0.400 $0.400 $0.400 $2.000 Total Potential Funding

The IlJA establishes a Ferry Service for Rural Communities Program that makes federal resources available to states to ensure
basic essential ferry service is provided to rural areas.

ELIEGIBLE ENTITIES — States.

ELIGIBLE ACTIVITIES - Capital and operating assistance for a ferry service that operated a regular schedule at any time during the
five-year period ending March 1, 2020 and served not less than two rural areas located more than 50 sailing miles apart.
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FEDERAL AVIATION ADMINISTRATION

NEW Airport Terminal Program

2022 2023 2024 2025 2026 Total

$1.000 $1.000 $1.000 $1.000 $1.000 $5.000 Guaranteed

$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 Subject to Future Appropriations
$1.000 $1.000 $1.000 $1.000 $1.000 $5.000 Total Potential Funding

ELIGIBLE ENTITIES —
o 55% of the funds are for large hub airports.
o 15% of the funds are for medium hub airports.
o 20% of the funds are for small hub airports.
o 10% of the funds are for nonhub and nonprimary airports.
PROJECTS — The Secretary shall consider projects that
o Increase capacity and passenger access,
Replace aging infrastructure,
Achieve compliance with the Americans with Disabilities Act and expand accessibility for persons with disabilities,
Improve airport access for historically disadvantaged populations,
Improve energy efficiency, including upgrading environmental systems, upgrading plant facilities, and achieving
Leadership in Energy and Environmental Design (LEED) accreditation standards,
o Improve airfield safety through terminal relocation, and
o Encourage actual and potential competition.

O O O O

The Federal share shall be 80% for large and medium hub airports.

The Federal share shall be 95% for small hub, nonhub, and nonprimary airports.

NOFO must be issued no later than 60 days from enactment of the bill.

The Secretary may consider projects that qualify as ““terminal development” (including multimodal terminal development),
projects for on-airport rail access projects, and projects for relocating, reconstructing, repairing, or improving an airport-owned
air traffic control tower.

The Secretary shall provide a preference to projects that achieve a complete development objective, even if the project is
phased.

The Secretary shall prioritize projects that have received partial awards.

MARITIME ADMINISTRATION

Port Infrastructure Development Program

2022 2023 2024 2025 2026 Total

$0.450 $0.450 $0.450 $0.450 $0.450 $2.250 Guaranteed

$0.0 $0.0 $0.0 $0.0 $0.0 $0.0 Subject to Future Appropriations
$0.450 $0.450 $0.450 $0.450 $0.450 $2.250 Total Potential Funding

e ELIGIBLE ENTITIES — State, political subdivision of a State, public agency or publicly chartered authority established by 1 or more
States, special purpose district with a transportation function, an Indian Tribe or a consortium of Indian Tribes, a multistate or
multijurisdictional group of entities previously described, a lead entity previously described jointly with a private entity or group
of private entities, including the owners or operators of a facility, or collection of facilities at a port.

e  PROJECTS OR PACKAGE OF PROJECTS THAT - is either within the boundary of a port or outside the boundary of a port (but is
directly related to port operations or to an intermodal connection to a port) and, will be used to improve the safety, efficiency,
or reliability of — the loading and unloading of goods; the movement of goods into, out of, around, or within a port (such as for
highway or rail infrastructure, intermodal facilities, freight intelligent transportation systems, and digital infrastructure systems);
or environmental mitigation measures and operational improvements directly related to enhancing the efficiency of ports and
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intermodal connections to ports; or to provide financial assistance to 1 or more projects for development phase activities,
including planning, feasibility analysis, revenue forecasting, environmental review, permitting, and preliminary engineering and
design work.
ADDITIONAL PROJECTS — Projects that improve the resiliency of ports to address sea-level rise, flooding, extreme weather
events, earthquakes, and tsunami inundation, as well as projects that reduce or eliminate port-related criteria pollutant or
greenhouse gas emissions, including projects for-
o Port electrification or electrification master planning
Harbor craft or equipment replacements/retrofits
Development of port or terminal micro-grids
Providing idling reduction infrastructure
Purchase of cargo handling equipment and related infrastructure
Worker training to support electrification technology
Installation of port bunkering facilities from oceangoing vessels for fuels
Electric vehicle charge or hydrogen refueling infrastructure for drayage, and medium or heavy-duty trucks and
locomotives that service the port and related grid upgrades
o Other related to port activities including charging infrastructure, electric rubber-tired gantry cranes, and anti-idling
technologies

O O O 0O O O O
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o 6 E Aspen Avenue, Suite 200
GO Wl A B Flagstaff, AZ 86001

METROPLAN

www.metroplanflg.org
GREATER # FLAGSTAFF

STAFF REPORT

REPORT DATE: February 8, 2022
MEETING DATE: March 2, 2022

TO: Honorable Chair and Members of the Executive Board
FROM: Jeff “Miles” Meilbeck, Executive Director
SUBJECT: Bipartisan Infrastructure Law (BIL) Task Force Appointment

1. Recommendation:

B Staff recommends that the Board appoint Jeff “Miles” Meilbeck to a BIL inter-agency
task force and support him serving as Chair of that task force.

2. Related Strategic Workplan Item

B Secure $2 Million in additional resources by 12-31-2022.

3. Background

H The Bipartisan Infrastructure Law (BIL) also known as the Infrastructure Investment
and Jobs Act (IIJA) has many impacts to be considered. Each Council of
Government (COG) and Metropolitan Planning Organization (MPQ), may have a
different perspective on how the law should be interpreted and managed. For
example, small MPOs between 50,000 and 200,000 have now been recognized as
a “population band” eligible for specific amounts of funding. How this new
population band impacts funding distribution overall remains to be seen.
Furthermore, there are other elements of the bill that MPOs and COGs may have in
common or different. As such, it makes sense to inventory the various perspectives,
understand where COGs and MPOs agree and disagree, and consider making a
joint recommendation to ADOT regarding the interpretation and distribution of the
BIL/IIJA.

At a February 8, 2022 meeting of COG and MPOQO Directors, they discussed and
determined a preliminary approach as follows:
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e Arizona COG and MPOQO Directors appoint a task force leader to spearhead
the research, documentation, and consensus-driven effort.

e The task force is charged with developing a unified request for how BIL-1IJA
formula funds are distributed in the State of Arizona.

e The task force leader is charged with gaining super-majority support of
Arizona COG and MPO Directors for the unified request and will strive for
consensus support.

e The task force leader will also coordinate communication and outreach
efforts to ADOT and FHWA to ensure that our message is conveyed in a
clear and robust manner.

e The task force will be made up of MAG director or designee, PAG director
or Designee, one small MPO director, one rural COG director, one
representative of ADOT, and one representative of FHWA

4. TAC and Management Committee Discussion

B This item was not discussed with the Management Committee or TAC.

5. Fiscal Impact

H This work and related travel will be absorbed within the existing budget.

6. Alternatives

H None provided.

7. Attachments

H BIL-IIJA COG MPO Task Force Memo
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Date: February9, 2022

To: COG and MPO Directors

From: Jeff “Miles” Meilbeck, MetroPlan Executive Director
Subject: Unified Request for BIL-IIJA Funding Distribution

Recommendation:

Recommend Arizona MPOs and COGs develop a unified request for funding distribution
based on a knowledge of historic allocations, the spirit of the Casa Grande Resolves, and a
clear understanding of the funding levels and requirements of IlJA.

Background:

The Bipartisan Infrastructure Law (BIL) also known as the Infrastructure Investment and
Jobs Act (IIJA) has many impacts to be considered. Each COG and MPO, based on their size
and treatment within the new law, may have a different perspective on how the law should
be interpreted and managed. For example, small MPOs between 50,000 and 200,000 have
now been recognized as a “population band” eligible for specific amounts of funding. How
this new population band impacts funding distribution overall remains to be seen.
Furthermore, there are other elements of the bill that MPOs and COGs may have in
common or different. As such, it makes sense to inventory the various perspectives,
understand where we agree and disagree, and consider making a joint recommendation to
ADOT regarding the interpretation and distribution of the BIL/IlJA.

At February 8, 2022, Director’s meeting we discussed and determined a preliminary
approach as follows:

e Arizona COG and MPO Directors appoint a task force leader to spearhead the
research, documentation, and consensus-driven effort.

e The task force is charged with developing a unified request for how BIL-IIJA formula
funds are distributed in the State of Arizona.

e The task force leader is charged with gaining super-majority support of Arizona COG
and MPO Directors for the unified request and will strive for consensus support.

e The task force leader will also coordinate communication and outreach efforts to
ADOT and FHWA to ensure that our message is conveyed in a clear and robust
manner.

e The task force will be made up of MAG director or designee, PAG director or
Designee, one small MPO director, one rural COG director, one representative of
ADOT, and one representative of FHWA
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FMPO Funding Sources & Eligible Applicants Matrix

Annual Funding

Prepared February 2020

Eligible Applicants

Abbrev- |Range / City of Coconino | Mountain
Source Program iation |Amount MetroPlan | Flagstaff County Line ADOT NAU
Federal Highway Metropolitan v
Administration Planning PL $122,000
State Planning & v
FHWA-ADOT Research SPR $125,000
Surface
Transportation Block v v v v v v
FHWA Grant STBG $466,000
Federal Transit Metropolitan & v
Administration Statewide Planning 5305d $38,000
In-State Competitive Grants
Eligible Applicants
Abbrev- |Range / City of Coconino | Mountain
Source Program iation Amount MetroPlan | Flagstaff County Line ADOT NAU
Highway Safety
Improvement v v v v v
FHWA Program HSIP $5,000,000
Transportation
FHWA Alternative Program TAP $1,000,000 v v v v v
Metropolitan & v v v
FTA-ADOT Statewide Planning 5305e $300,000
Railway Highway
FHWA Crossings Program v v v
Federal Lands Access $250,000 - v v v
FHWA Program FLAP $30,000,000
Special $3,000,000 -
State of Arizona Appropriation $20,000,000 v v v v v v
In-State
Partnership
Opportunity
Eligible Applicants
Abbrev- |Range / City of Coconino | Mountain
Source Program iation Amount MetroPlan | Flagstaff County Line ADOT NAU
Surface
Transportation Block v v v %4 v v
FHWA Grant STBG, etc. Varies
National Competitive Grants
Eligible Applicants
Abbrev- |Range / City of Coconino | Mountain
Source Program iation Amount MetroPlan | Flagstaff County Line ADOT NAU
Better Utilizing
Investments to Leverate $5'OOO'OOO_ v v v v v v
USDOT Development BUILD $200,000,000
Infrastructure for $5'OOO'OOO -
FHWA Rebuilding America INFRA 5100,000,000 v v v v v
Advanced Transportation
and Congestion v v v v Vv
Management $6O'OOO'OOO
FHWA Technologies Deployment [ ATCMTD nationwide
Consolidated Rail
Infrastructure and
Safety $250,000,000 v v v
FRA Improvements CRISI nationwide
Special
U.S. Congress Appropriation varies v v v v v v
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FMPO Funding Sources & Eligible Uses Matrix

Annual Funding

Prepared February 2020

Confidence or Probability Level * High

* Medium

* Low

Eligible Uses
Non-
Abbrev- Planning / | Construc- eligible
Source Program iation Amount Staff Overhead Data tion Match Activity
Metropolitan
Federal Highway Administration Planning PL $122,000 * * *
State Planning &
FHWA-ADOT Research SPR $125,000 * * *
Surface
Transportation Block * * * *
FHWA Grant STBG $466,000
Metropolitan & * * *
Federal Transit Administration Statewide Planning 5305 $38,000
In-State Competitive Grants
Eligible Uses
Non-
Abbrev- Range Construc- eligible
Source Program iation Amount Staff Overhead | Planning tion Match Activity
Highway Safety
Improvement *
FHWA Program HSIP $5,000,000
Transportation *
FHWA Alternative Program TAP $1,000,000
Metropolitan & *
FTA-ADOT Statewide Planning 5305 $300,000
Railway Highway *
FHWA Crossings Program
Federal Lands Access $250,000 - * *
FHWA Program FLAP $30,000,000
Special $3,000,000 - * *
State of Arizona Appropriation $20,000,000
In-State Partnership Opportunity
Eligible Uses
Non-
Abbrev- Range Construc- eligible
Source Program iation Amount Staff Overhead | Planning tion Match Activity
Surface
Transportation Block *
FHWA Grant STBG, etc. Varies
National Competitive Grants
Eligible Uses
Non-
Abbrev- Range Construc- eligible
Source Program iation Amount Staff Overhead | Planning tion Match Activity
Better Utilizing *
Investments to Leverate SS'OOO'OOO'
USDOT Development BUILD $200,000,000
Infrastructure for $5,000,000 - * *
FHWA Rebuilding America INFRA $100,000,000
Advanced Transportation * *
and Congestion $60 000,000
Management ) )
FHWA Technologies Deployment [ACTMTD nationwide
Consolidated Rail
Infrastructure and * *
Safety $250,000,000
FRA Improvements CRISI nationwide
Special * *
U.S. Congress Appropriation varies
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METROPLAN

GREATER ¥ FLAGSTAFF

Strategic Workplan
June 30, 2021 to December 31, 2022
Vision:
To create the finest transportation system in the country.

Mission:
Leverage cooperation to maximize financial and political resources for a premier transportation
system.

Guiding Principles
o MetroPlan is focused:
e Adopts clearly delineated objectives
e Provides ambitious and credible solutions
e Strategically plans for political and financial realities and possibilities
o MetroPlan leads regional partners:
e Provides targeted, effective and prolific communication to “speak with one voice”
e Advocates for implementation, coordination and commitment
e Provides collaborative leadership among and through its partners
e Accountable for leveraging plans that lead to successful construction and services
o MetroPlan leverages resources:
e Strategically leverages project champions and other plans
e Writes and secures competitive grants
o MetroPlan plans for resiliency:
e |nvests time and resources to expand mode choice
o MetroPlan is fair and equally representative
o MetroPlan builds trust and credibility
e Exhibits integrity in its work products
e Exercises openness and transparency
e Delivers on its promises
5 Year Horizon:

e Convenes local, state and federal policy discussions to influence policy makers for
transportation funding purposes.

e Facilitates communication and planning between member agencies to identify shared
priorities, align goals and advance projects with one consolidated regional voice.

e Creates a climate of synergy and collaboration and maximizes resources by leading
planning efforts on multijurisdictional projects that are shared member agency priorities or
that member agencies and community partners cannot complete on their own.

e Informs outside and surrounding regional communities of what resources Metro Plan
offers.

e Shares innovative practices that enhance member agencies ability to deliver transportation
improvements.
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Measurable Objectives

Technical

1. Complete MetroPlan’s long range Regional Transportation Plan and have it adopted by the

Board by 12-31-2022

Initiate the West Route 66 planning process by 12/31/2021

Develop a plan to support electrification of public and private vehicle fleets by 12/31/2022

Develop a regional approach to maintaining vehicle miles at 2019 levels by 12/31/2022

Define what it means to be “the finest transportation system in the Country”.

Investigate opportunities to promote multimodal transportation offerings and routes via

mobile app by December 31, 2022.

7. Update the project prioritization matrix by June 2021, run all projects through the matrix by
October 2021 including the possibility of three (3) I-40 pedestrian underpass locations.

Relational

8. Develop a feedback loop to keep the Board, TAC and Management Committee apprised of
changes to priorities and the reasons for those changes and have adopted by 10-31-2021.

9. Develop a structured, transparent process to bring issues to the table in a timely way to
enhance communication and understanding between member agencies by June 30, 2021

Financial and Funding

10. Continue mini grant program and award a project that has multi-agency benefit by 12-31-21.

11. Explore traditional and creative funding mechanisms and provide a report on how to establish
a diverse and stable funding strategy for transportation construction and maintenance by 6-
30-2022.

12. Educate State Leadership about the value of indexing the gas tax for inflation with goal of State
action by June 30, 2022.

13. Identify and scope projects for federal and state earmarks by 12-31-2021

14. Secure $2 Million in additional resources, including Signal Technology, by 12-31-2022.

15. Evaluate and determine need for additional staff to achieve strategic goals by 10-31-2021.

16. Evaluate how MetroPlan can best support the Milton Railroad underpass through design,
funding, environmental work or other approaches by 12-31-2021. Scope will include
consideration of the Downtown Connection Center, Rio De Flag project and other “Downtown
Mile” projects.

17. Participate in, review, and take formal action in support of -- or recommending adjustments to
-- ADOT’s Milton/Hwy 180 plan by 12-31-2021.

18. Support member agency broadband efforts by writing letters of support and including
broadband funding in grant requests and planning documents by 12-31-2022.

19. Participate in City-led outreach and design efforts on the Lone Tree Corridor (JWP to Butler)
and Lone Tree Railroad Overpass through 12-31-2022

20. Consider pursuing an additional $300,000 for the Lone Tree Tl design by 12-31-2022

oukwnN

20220202 EB Meeting Packet Page 40 of 40



	A.1. 20220203 MetroPlan EB Agenda
	A.2. 20220202 MetroPlan EB Meeting Minutes_APPROVED
	Executive Board Meeting
	10:00 AM
	February 2, 2022

	CERTIFICATION OF POSTING OF NOTICE

	A.3. STAFF REPORT - Stride Forward Update
	1. Recommendation:
	2. Related Strategic Workplan Item
	3. Background
	4. TAC and Management Committee Discussion
	5. Fiscal Impact
	6. Alternatives
	7. Attachments

	B. STAFF REPORT Coordinated Plan
	1. Recommendation:
	2. Related Strategic Workplan Item
	3. Background
	4. TAC and Management Committee Discussion
	5. Fiscal Impact
	6. Alternatives
	7. Attachments

	C.1. STAFF REPORT Federal and State Funding Update
	1. Recommendation:
	2. Related Strategic Workplan Item
	3. Background
	4. TAC and Management Committee Discussion
	5. Fiscal Impact
	6. Alternatives
	7. Attachments

	C.2.BIL IIJA MPO Related Summary of Programs
	D. STAFF REPORT Task Force Appointment
	1. Recommendation:
	2. Related Strategic Workplan Item
	3. Background
	4. TAC and Management Committee Discussion
	5. Fiscal Impact
	6. Alternatives
	7. Attachments

	D.2. BIL-IIJA COG MPO Task Force Memo
	Z. Funding & Grant Availability 2020
	Summary_by_user
	Summary_x_activity

	Z2. Strategic Workplan 7-1-21 to 12-31-22 FINAL
	Strategic Workplan
	June 30, 2021 to December 31, 2022
	Vision:
	To create the finest transportation system in the country.
	Mission:
	Leverage cooperation to maximize financial and political resources for a premier transportation system.
	5 Year Horizon:
	 Convenes local, state and federal policy discussions to influence policy makers for transportation funding purposes.
	 Facilitates communication and planning between member agencies to identify shared priorities, align goals and advance projects with one consolidated regional voice.
	 Creates a climate of synergy and collaboration and maximizes resources by leading planning efforts on multijurisdictional projects that are shared member agency priorities or that member agencies and community partners cannot complete on their own.
	 Informs outside and surrounding regional communities of what resources Metro Plan offers.
	 Shares innovative practices that enhance member agencies ability to deliver transportation improvements.
	Measurable Objectives
	Technical
	1. Complete MetroPlan’s long range Regional Transportation Plan and have it adopted by the Board by 12-31-2022
	2. Initiate the West Route 66 planning process by 12/31/2021
	3. Develop a plan to support electrification of public and private vehicle fleets by 12/31/2022
	4. Develop a regional approach to maintaining vehicle miles at 2019 levels by 12/31/2022
	5. Define what it means to be “the finest transportation system in the Country”.
	6. Investigate opportunities to promote multimodal transportation offerings and routes via mobile app by December 31, 2022.
	7. Update the project prioritization matrix by June 2021, run all projects through the matrix by October 2021 including the possibility of three (3) I-40 pedestrian underpass locations.
	Relational
	8. Develop a feedback loop to keep the Board, TAC and Management Committee apprised of changes to priorities and the reasons for those changes and have adopted by 10-31-2021.
	9. Develop a structured, transparent process to bring issues to the table in a timely way to enhance communication and understanding between member agencies by June 30, 2021
	Financial and Funding
	10. Continue mini grant program and award a project that has multi-agency benefit by 12-31-21.
	11. Explore traditional and creative funding mechanisms and provide a report on how to establish a diverse and stable funding strategy for transportation construction and maintenance by 6-30-2022.
	12. Educate State Leadership about the value of indexing the gas tax for inflation with goal of State action by June 30, 2022.
	13. Identify and scope projects for federal and state earmarks by 12-31-2021
	14. Secure $2 Million in additional resources, including Signal Technology, by 12-31-2022.
	15. Evaluate and determine need for additional staff to achieve strategic goals by 10-31-2021.
	16. Evaluate how MetroPlan can best support the Milton Railroad underpass through design, funding, environmental work or other approaches by 12-31-2021.  Scope will include consideration of the Downtown Connection Center, Rio De Flag project and other...
	17. Participate in, review, and take formal action in support of -- or recommending adjustments to -- ADOT’s Milton/Hwy 180 plan by 12-31-2021.
	18. Support member agency broadband efforts by writing letters of support and including broadband funding in grant requests and planning documents by 12-31-2022.
	19. Participate in City-led outreach and design efforts on the Lone Tree Corridor (JWP to Butler) and Lone Tree Railroad Overpass through 12-31-2022
	20. Consider pursuing an additional $300,000 for the Lone Tree TI design by 12-31-2022




