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FLAGSTAFF METROPOLITAN PLANNING ORGANIZATION 
OPERATING PROCEDURES 

 
 
1. PURPOSE 
 
As per the Amended and Restated Intergovernmental Agreement (“Master IGA”) regarding the 
Flagstaff Metropolitan Planning Organization (FMPO) dated September 18, 2018, the FMPO 
Board will adopt Operating Procedures.  These Operating Procedures supplement the Master 
IGA by providing direction on how the FMPO will conduct business.  In any situation where 
there is an inconsistency between the Master IGA and the Operating Procedures, the Master 
IGA stands.   
 
2. AREA 
 
The approximate 525 square mile area covered by the FMPO includes Bellemont on the west, 
Kachina Village and Mountainaire on the south, Winona on the east, and San Francisco Peaks 
on the north.  Owned and regulated lands include private holdings, City, County, State, 
Northern Arizona University, National Forest and Park, and the Arizona National Guard. 
  
3. EXECUTIVE BOARD 
 
The Executive Board acts as a policy body, coordinating and directing transportation planning, 
implementation, and related activities within the FMPO boundary. 
 
3.1 Executive Board Membership 
 
The FMPO Executive Board consists of six voting seats as follows: 
 
3 members of the Flagstaff City Council 
2 members of the Coconino County Board of Supervisors 
1 member of the State Transportation Board or their designee  
 
3.2 Requirements of Executive Board Voting Members 
 
3.2.1 To be a voting member of the Executive Board, a person must be a duly elected or 
appointed member of one of the listed governing bodies or be a member of the Arizona State 
Transportation Board or their designee. Each local government unit and the State 
Transportation Board shall designate the person or persons among its duly elected or 
appointed members that shall serve as primary member(s) of the FMPO Executive Board.  
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3.2.2 At its discretion, the City, County or State may select an alternate who is a duly elected or 
appointed member of the respective governing body.  The State Transportation Board member 
may appoint an ADOT official as a designated alternate. Designated alternates may serve when 
the primary member(s) is not available.  The alternate will have the same voting power and 
duties of the primary member, except when replacing the chair in which case the duties of chair 
shall be assumed by the vice-chair. 
 
3.2.3 Any member who for any reason shall no longer be a member of the voting entity shall no 
longer be eligible to serve on the Executive Board and another member shall be appointed by 
the appropriate voting entity. 
 
3.3 Executive Board Voting 
    
Any conflict of interest must be stated prior to discussion of that particular agenda item.  Each 
voting seat present will qualify as one vote.  There is no weighted voting.  The presence of a 
majority of voting members (four) is required to obtain quorum.  Alternates in attendance per 
Section 3.2.2. count toward the establishment of a quorum.  A majority of the voting quorum 
present will constitute passage.  A tie is a failure to pass. 
 
3.4 Executive Board Officers 
 
3.4.1 The members of the FMPO Executive Board shall elect a Chairperson and a Vice 
Chairperson.  In the absence of the Executive Board Chair, or upon her/his inability to act or 
serve, the Vice Chairperson shall have the powers of the Chairperson.  The Chairperson and 
Vice Chairperson will serve without compensation and shall serve for a period of one year.   The 
Executive Board may reappoint members to additional terms as Chairperson or Vice 
Chairperson, except that a person may not serve in these positions for more than three 
consecutive years. 
 
3.4.2 The Executive Board Chairperson shall be able to vote on all matters before the FMPO 
Executive Board.  She/he shall sign, on behalf of the FMPO, all documents requiring signatures.  
The FMPO Executive Board may delegate to the FMPO Executive Director such signatures it 
deems appropriate and/or necessary. 
 
3.4.3 Officers will be seated in the first month of the fiscal year or as soon thereafter as 
practical. When the Chairperson position is vacated, the Vice Chairperson assumes the position 
of Chairperson and the Executive Board must then elect another Vice Chairperson.   
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3.4.4 It is generally preferred, but not required, for the Chairperson and Vice Chairperson to be 
from two different jurisdictions.   
 
3.5 Executive Board Responsibilities 
 
The FMPO Executive Board is responsible for all actions, agreements, and functions to be 
carried out by the Flagstaff Metropolitan Planning Organization, including but not limited to: 
 
3.5.1 Serving in a review capacity to ensure that all federal and state assisted development 
projects are consistent with integrated regional transportation plans and programs;  
 
3.5.2 Accepting contributions and grants-in-aid;  
 
3.5.3 Contracting with the Federal Government for planning assistance and other 
transportation-related planning projects, products, and services; and 
 
3.5.4 Establishing and maintaining policy-level relations and positions, including those regarding 
proposed legislation, with local, regional, state, and federal policy organizations. 
 
3.5.5 Other products that are deemed essential may be authorized by the Executive Board, and 
specified in the Unified Planning Work Program (UPWP). 
 
3.6 Executive Board Meetings 
 
3.6.1 The FMPO Executive Board shall follow the Open Meeting Laws of Arizona. 
 
3.6.2 Parliamentary procedure at all meetings shall be governed by Robert’s Rules of Order, 
except as otherwise modified herein or unless the rules are suspended by a majority of the 
voting quorum. 
 
3.6.3 The FMPO Executive Board shall meet at least four times per year as per the direction of 
the Executive Board.  The notices of the meetings shall conform to the Open Meeting Laws of 
Arizona.   
 
4. Management Committee  
 
The Management Committee has authority to advise the FMPO Executive Director and the 
Executive Board. Primary area of emphasis is on the policy direction of the Management 
Committee members’ respective jurisdictions and any bearing such direction has on the 
development of the FMPO work program or its implementation.   
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4.1 Management Committee Membership 
 
The FMPO’s Management Committee consists of the Flagstaff City Manager, the Coconino 
County Manager, the ADOT District Engineer, the NAIPTA chief executive officer (CEO), and a 
member of the President’s office of NAU, or their respective designated alternates.     
 
4.2 Management Committee Meetings 
 
The Management Committee may meet as it deems appropriate to review the FMPO Executive 
Board agenda and to provide input or advice to FMPO staff and/or the FMPO Executive Board. 
 
Management Committee meetings are not subject to the Open Meeting Law of Arizona.  
 
5. Technical Advisory Committee (TAC) 
 
The TAC has authority and primary responsibility to conduct technical reviews and analyses 
regarding all work activities of the UPWP, and any related issues as specified by the FMPO 
Executive Board, and to so advise the Executive Board and staff on appropriate actions to be 
taken. 
   
The TAC works closely with the FMPO staff, providing guidance and direction for development 
of the annual UPWP/Budget and work activities defined therein. 
 
Procedures and relevant positions of the Executive Board are applicable by reference to the 
TAC. 
 
5.1 TAC Membership 
 
The FMPO Technical Advisory Committee (TAC) is composed of technical and/or managerial 
staff representatives from each of the participating agencies.  In addition, there may be one or 
more non-voting representative each from the Federal Highways Administration (FHWA), and 
Federal Transit Administration (FTA).  Additional organizations may be added in the future by 
Executive Board directive for voting or non-voting status.  Each non-voting member must be 
approved by her/his respective agency. 
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The FMPO TAC consists of nine voting seats and two non-voting seats as follows: 
 
3 staff members of the City of Flagstaff appointed by the Flagstaff City Manager – Voting 
2 staff members of Coconino County appointed by the Coconino County Manager – Voting 
2 staff members of ADOT appointed by the District Engineer – Voting 
1 staff member of NAU appointed by the President’s office – Voting 
1 staff member of NAIPTA appointed by the NAIPTA CEO – Voting 
1 staff member of FHWA – Non-voting 
1 staff member of FTA – Non-voting 
 
5.2 Requirements of TAC Voting Members 
 
5.2.1 Members shall be appointed by the City Manager, County Manager, ADOT District 
Engineer, NAU President’s office, or NAIPTA CEO. 
 
5.2.3 The person in each of the above-named positions may, by a written statement to the 
Chairpersons of the Executive Board and the TAC, designate a regular alternate.  Such alternate 
shall have adequate technical ability to represent the agency.    
 
5.3 TAC Voting 
       
Any conflict of interest must be stated prior to discussion of that particular agenda item.  Each 
voting seat present will qualify as one vote.  There is no weighted voting.  The presence of a 
majority of voting members (5) is required to obtain a quorum.  A majority of the voting 
quorum present will constitute passage.  A tie is a failure to pass. 
 
5.4 TAC Officers 
 
5.4.1 The TAC members shall elect a Chairperson and a Vice Chairperson.  Each shall serve 
without compensation and for a period of one year.  Each position is renewable upon a vote of 
the TAC members, without restriction as to the number of terms served.  In the absence of the 
Chairperson, or upon her/his inability to act or serve, the Vice Chairperson shall assume the 
duties of the Chairperson. 
 
5.4.2 Elected officers of the TAC shall serve on a rotation basis, so that when the Chairperson’s 
position is vacated, the Vice Chairperson assumes the position of Chairperson.  The TAC must 
then elect another TAC member to serve as Vice Chairperson. 
   
5.4.3 It is generally preferred, but not required, for the Chairperson and Vice Chairperson to be 
from two different jurisdictions.   
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5.5 TAC Responsibilities 
 
The FMPO TAC shall be responsible for: 
Reviewing, studying, analyzing, and as appropriate, making recommendations to the FMPO 
Executive Board and staff on issues germane to the FMPO; 
Regularly reporting to the Executive Board on Technical Advisory Committee activity through 
the FMPO Executive Director. 
 
5.6 TAC Meetings 
 
The FMPO TAC shall follow the Open Meeting Law of Arizona. 
 
Parliamentary procedure at all meetings shall be governed by Robert’s Rules of Order, except as 
otherwise modified herein or unless the Rules are suspended by a majority of the voting 
quorum. 
 
The FMPO TAC shall meet at least four times per year and preferably monthly.  
 
6. FINANCES 
 
6.1 Fiscal Year 
 
The FMPO’s fiscal year shall commence on July 1 of each year. 
 
6.2 Audit 
 
FMPO will conduct an annual audit.  
 
7. SPECIAL COMMITTEES 
 
7.1 Special committees may be created by the FMPO Executive Board as deemed necessary.  A 
special committee may be either an ad hoc committee for a specific work task or a standing 
committee for one or more work tasks.  Any such special committee created by the Executive 
Board will be responsible to the Executive Board. 
 
7.2 Special committees may be created by the TAC as deemed necessary.  A special committee 
may be either an ad hoc committee for a specific work task or a standing committee for one or 
more work tasks.  Any committee created by the TAC will be responsible to the TAC. 
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7.2 Special Committee Meetings 

Special committees shall follow modified parliamentary procedures as defined in these 
operating procedures for the Executive Board and TAC.  Special committees, unless 
membership consists exclusively of staff employees of the member jurisdictions, shall observe 
the Open Meeting Laws of Arizona. 

8. AMENDMENT OF OPERATING PROCEDURES

These operating procedures may be amended by a majority of the voting quorum of the FMPO 
Executive Board at any scheduled meeting for which notice of the proposed amendments has 
been duly posted. 

9. FMPO STAFF

FMPO Staff will follow appropriate personnel policies and procedures as adopted by the FMPO 
Board through IGA’s or specific FMPO policies.  

PASSED AND ADOPTED by the Executive Board of the Flagstaff Metropolitan Planning 
Organization on June 5, 2019. 

______________________________________  
Art Babbott, Chairperson        
Flagstaff Metropolitan Planning Organization 

Amendments: 
July 28, 2005; November 22, 2005; March 22, 2006; July 26, 2006; January 24, 
2007; August 6, 2007; September 28, 2011; January 27, 2016; August 24, 2017; 
June 5, 2019 
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